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UVODNI SLOVO REDITELE INSTITUTU

OPENING STATEMENT BY THE DIRECTOR OF THE INSTITUTE

Vazené démy, véZeni pdnové,

predkladém Vam vyroeni zprévu Institutu pro vefejnou sprévu

Praha za rok 2017,

Uvodem mi dovolte podékovat viem nasim partnersm, a fo jak
pfedstavitelim Gfadd vefejné sprévy, Gfednikim, zaméstnancom,
tak i lektorom, zkusebnim komisafom a dcastnikom vzdéldvacich
aker za jejich piizefi a ochotu ke spolupréci. Vazime si této spolu-
prace. Poméhd ném naplitovat viechny koly, které Institut mé. Je

vyznamnym motivujicim initelem nasi prdce.

PIng si uvédomujeme vyznam vzdé&ldvani ve viech profesich,
veein& t&ch, které se podileji na vykonu stéini sprdvy o dzemni

samospravy.

Institut v roce 2017 viechny Gkoly, které mu byly svéfeny zfizo-
vacf listinou, bezezbytku splnil. Vedle standardné vysoké Grovné
realizace zkousek zvlésini odborné zptsobilosti (pro vsechny
sprévni &innosti vykondvané Ufady Gzemnich samosprévnych
celkd) a priprav na né rozsifoval portfolio vzdé&ldvacich aktivit
o akiudlini oblasti tykajici se vykonu vefejné sprévy. Nové Institut
zacal na zékladé povéreni Ministerstvem vnitra zajisfovat zkousku
odborné zpisobilosti podle zékona & 250/2016 Sb., o odpo-

Dear readers,

| submit the Institute for Public Administration Prague’s Annual

Report for 2017 to you.

| would like to begin by thanking all of our partners, both
representatives of public administration authorities, officials and
employees, and also teachers, examiners and participants in trai-
ning events for their support and willingness fo work with us. We
appreciate this co-operation. It helps us to plan all the tasks which

the Institute has. It gives us exira mofivation in our work.

We are well aware of the importance of training in all profe-
ssions, including those involved in performing public administration

and local and regional government.

In 2017, the Institute fulfilled all the tasks that were assigned
by charter to do without exception. Besides the standard high
quality implementation of special professional competence exa-
minations (for all administration activities undertaken by territorial
self-governing units] and preparations for these, we expanded
our portfolio of training activities to include up-to-date fields with
regard to public administration performance. The Institute now

secures special professional competence examinations in line with
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UVODNI SLOVO REDITELE INSTITUTU

OPENING STATEMENT BY THE DIRECTOR OF THE INSTITUTE

védnosti za prestupky a fizeni o nich, véeiné pfipravy na futo

zkousku.

Vzdslévaci potieby vefejné sprévy se pribézné méni, prichd-
zf nové podnéty, nové pozadavky. Na tyto potieby Institut byl
a i naddle bude schopen adekvding a pruzné reagovat. Vnimame
je jako vyzvu a prilezitost k dalsimu zlepseni a naplnéni posléni
Institutu. Pfitom nejde pouze o obsahovou stranku vzdéldvacich

akci, ale i o zmény v metoddch o formach vzdélavani.

T&si nds stdle vzristajici zéjem o jednotlivé oblasti vzdélavént.
O kvalitnim poskytovéni sluzeb v nasem vzd&ldvacim stredisku
v Benesové sv&der rostouci poptdvka po prondjmu jeho prostor
ke kondni semindiG a konferenci jinym subjektdm. Tento nérdst
viak predstavuje také velky zdvazek, ktery Institut mé ke svym
partnerdm a zékaznikém pfi budovéni proklientsky orientované
moderni vzdéldvaci instituce. V ndsledujicich kapitoléch vyrocnf
zprévy mdte moznost se sezndmit s jednotlivymi oblastmi ¢innosti

Institutu v roce 2017.

Vazené démy, vdzeni pdnové, preji Vam hodné Uspéchd
v osobnim i pracovnim Zivot& a t&sim se, spolu s mymi kolegy,

na dalsi spoluprdci s Vami.

doc. JUDr. David Zdmek, Ph.D., LL.M.

feditel Institutu pro vefejnou spravu Praha

Act no. 250/2016 Coll. on Liability for Offences and Proceedings

Thereof, including preparations for the exam.

Public administration training needs change continously, with
new initiatives and new requirements coming in. The Institute has
been and will continue to be able to respond to such needs appro-
priately and flexibly. We see it as a challenge and an opportunity
to improve further the Institute, fulfilling its mission. These changes
are not just in fraining content, but also changes in fraining methods

and forms.

We welcome the ever growing inferest in different areas of
training. The high quality of services provided by our fraining cen-
fre in Benesov is evidenced by the increasing demand for renting
the premises for seminars and conferences by other entities. This
growth, however, also represents the great commitment the Institute
has to its partners and customers in building up a pro-client focused
modern training institution. The subsequent chapters of this Annual
Report give you the opportunity to find out about the Institute’s
different fields of activity in 2017,

Dear ladies and gentlemen, | wish you much success in your
personal and professional life, and my colleagues and | look for-

ward fo co-operating with you further in future.

doc. JUDr. David Zémek, Ph.D., LL.M.

director of the Institute for Public Administration Prague
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Institut pro vefejnou sprévu Praha, stéini pifspévkova organi-
zace zfizend Ministerstvem vnitra (ddle jen , Institut”), plni viechny
tkoly, které mu vyplyvaii ze ziizovaci listiny. Hlavni gGinnostf Insfitutu
je viak zajisténi vzd&lavani vedoucich tfadt, vedoucich drednikd
a Ufednikl vefejné spravy, zaméstnancd sprévnich dfadd a mana-

Zerské vzdélavani piisluinikd bezpecnostnich sboro.

K &innostem sv&fenym Insfitutu patfi ovéfovani zvlasii odborné
zpisobilosti zkouskou Ufednikd Uzemnich samosprévnych celkg,
a fo ve vech spravnich &innostech vykonavanych tfady zemnich
samospravnych celkd. Od roku 2017 Institut také zaijisfuje vykon
zkougky odbomé zpusobilosti podle zdkona & 250/2016 Sb.,
o odpovédnosti za piestupky a fizeni o nich. PFi &Ginnosti Uzce spo-
lupracuje s Ministerstvem vnitra, dalsimi ministerstvy a Ustrednimi
spravnimi orgdny.

Vedle ovéfovani odbornych zpusobilosti zkouskou a pifpravy
na zkousky Insfitut nabizi celou fadu vzdélévacich aktivit probéz-
ného a specializaéniho vzdélévani pro diedniky a zamésiance
vefejné sprévy. Hlavnim obsahovym zamé&fenim je zvySovdni
znalosti a dovednosti pro vykon spravnich &innosti a oborf stamni
sluzby, aplikace legislativnich zmén v praxi, rozvoj manazerskych
kompetenci a mékkych dovednosti. Nabidka vzdélavacich akfivit

reflekivje akiudini vzdélavact potieby cilové skupiny.

Vicedenni vzdélavani v oblasti pifprav ke zkouskam, vykonu
zkousek a manazerské vzdélavani je uskuteciovéno v moderné
vybaveném Vzdélavacim sttedisku Institutu v BeneSove, kieré
zajisfuje jak vlastni vzdélavani, tak cely komplex doprovodnych
sluzeb - ubytovani, stravovani a volnocasové aktivity. Jednodenni
skoleni jsou uskuteciiovana prevazné v Praze, ale i Mosté a Usti
nad Labem. Uspéing také pokracuie realizace kurzt na objed-
navku, které Institut piipravuje pfimo podle potieb a pozadavkd

zdkaznika.

Pro komfortni dostupnost ke viem potfebnym informacim v&nu-
je Institut znacnou pozornost informacnim kampanim o jeho &in-
nosti, nabizenym sluzbam a akfivitam. Insfitut pravidelng publikuje
¢lanky o akfivitach a novinkach v jeho ginnosti v Easopise Vefejnd
sprava. Modemé pojaté webové stranky umoznujf uZivatelom infu-
itivn& nalézt 2adané informace. Tradieni soucasti portfolia Institutu
je i publikaeni &innost, kterou v roce 2017 predstavovalo vydani

deseti tituld skript.

V roce 2017 usporadal Insfitut jiz tradiéng dvé védecké konfe-
rence s mezindrodni G&asti. V Eervnu probéhla velmi z&dand kon-
ference k otézkam socidlni préce s ndzvem ,Quo Vadis, socidlni
prace v CR2" A pocatkem listopadu konference k problematice

bezpecnosti s ndzvem ,Quo Vadis, bezpe&nost mést a obci CRre".

CINNOST INSTITUTU
INSTITUTE ACTIVITIES

The Institute for Public Administration Prague, a state allowance
organization established by the  Ministry of the Interior (further
refered as “the Institute”) performs all the functions arising from its
charter.  The Insfitute’s principal activity, however, is securing the
fraining of outhority managers, senior officials and officials in pUb—
lic administration, the employees of administrative authorities, and

fo secure management training for members of the security corps.

The Institute has also been assigned the job of validating the
special professional competence through examination of territorial
self-governing unit officials for all administrative activities performed
by these territorial selfgoverning units authorities. Since 2017, the
Institute has also secured the performance of professional compe-
fence examinations in line with Act no. 250,/2016 Coll. on liability
for Offences and Proceedings Thereof. In our activities, we closely
co-operate with the Ministry of Interior, other ministries and central

administrative bodies.

Besides verifying professional competence through examina-
fion and examination preparations, the Institute provides a wide
range of continuous and specialist training activities for public
administration officials and employees. The content of such training
is focused on improving knowledge and skills in performing admin-
istrative tasks and public service, the application of legislative
changes in practice, and improving management competencies
and soft skills. Our portfolio of training activities reflects the current

fraining needs of our target group.

Mu|tip\e—doy fraining in preparation for examinations, examina-
fions and management training foke place in the Institute’s modern-
ly equipped Training Cenfre in Benesov used both for the fraining
itself and a wide range of accompanying services - accommo-
dation, catering and leisure activities. Single-day training mainly
takes place in Prague, and dlso in Most and Usti nad Laberm.
We also continue to have success with tailor-made courses, which
the Institute arranges in direct line with the customer’s needs and

requirements.

To ensure easy access to all the necessary information, the
Institute takes care fo organise information campaigns on its acfivi-
fies and offered services. The Institute publishes regularly articles
on activities and new fields of activities in the Vefejnd spréva
(Public Administration) magazine. The modemn design of our
website allows users to find the information they need intuitively. A
fraditional component of the Institute’s portfolio is publication activi-

ties, which in 2017 involved the publication of ten fifles.

In 2017, the Institute organised two regular specialist confer-

ences with international participation. In June, the very popu|or
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CINNOST INSTITUTU
INSTITUTE ACTIVITIES

Nedilnou sou&asti prace Institutu je i mezindrodni spolupréce,
kde Uzce kooperuje s mezinarodnimi organizacemi a institucemi
zabyvajicimi se vzdélavanim ve vefejném sektoru v &lenskych
zemich Evropské unie. Vedle t&chto akiivit se Instfitut podili na zaijis-
t&ni zahraniénich navstév sméiujicich k vyméné zkusenosti a predé-
vani prakfickych poznatkd na dseku vzdélavani ve vefejné sprave.
V ramci Ceské republiky je zdjmem Insfitutu Gzké& spoluprace
zejména se SdruZenim tajemniki mést a obcei CR, Asociact insfituct
vzdglavani dospélych a ofady Gzemnich samosprévnych celkd.
Velmi 0zkd spolupréce probthd také s akademickym prosttedim,
a to Vysokou 3kolou podnikéni a prava a Ceskou zemédalskou

univerzitou.

Snahou Institutu je poskytovat moderni, efekfivni a komplexni
vzdglavéni pro vefejnou sprévu. Nejde pouze o vysokou odbor-
nou Uroved, ale o celkovy vysoky standard pfistupu k nagim zakaz-

nikdm, partnerdm a spolupracovnikim.

conference on social work issues entifled “Quo Vadis, Social
Work in the Czech Republic?” took place. This was followed in
early November by a conference on security issues entitled “Quo

Vadis, Security of Czech Towns and Villagese”.

Infernational co-operation is an integral part of the Institute's
work, in which we closely co-operate with international organi-
safions and institutions involved in public sector training within
European Union member states. Besides these acfivities, the
Insfitute is involved in arranging infernational visits in order to
exchange experience and practical knowledge in public admin-
istration training. Within the Czech Republic, the Insfitute focuses
on close co-operation with Sdruzen tajemnikt mést a obci CR
(The Association of Czech Municipal Council Secretaries), the
Association of Adult Education Institutes in the Czech Republic, and
regional government authorities. We also co-operate very closely
with academia, specifically the College of Entrepreneurship and

Law and the Czech University of Life Sciences.

The Insfitute endeavours to provide modem, effective and
comprehensive training for public administration. This does not just
involve securing a high professional level, but rather an overall
high standard of approach to our customers, pariners and those

working with us.
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V roce 2017 Institut realizoval vzdé&lavact akce v souladu se

zizovacf listinou:

* pro Gzemni samospravné celky - viechny druhy prohlubovéni
kvalifikace dle zakona ¢. 312/2002 Sb., o dtednicich vzem-
nich samospravnych celkd a o zmén& nékterych zakony,
v platném znénf (ddle také ,zdkon & 312,/2002 Sb.")

e pro zamé&sinance spravnich tfado dle Usneseni viady Ceské
republiky ze dne 26. ffina 2015 & 865 o Rémcovych pravi-
dlech vzdé&lavani zaméstnanc ve sprévnich Gfadech (ddle

také Usnesenf vlady &. 865")

* pro stéini zamé&stnance ve sluzebnich tiadech dle Sluzebniho
pfedpisu nédméstka ministra vnitra pro statnf sluzbu ze dne
29. fijna 2015, kierym se stanovi Ramcova pravidla vzdéla-
véni statnich zaméstnancd ve sluzebnich dfadech (ddle také
,sluzebni predpis z 29. fijna 2015")

* pro procovm’ky kontaktnich mist vefejné spravy dle z&kona
& 300/2008 Sb., o elekironickych tkonech a autorizova-
né konverzi dokumentd, v plainém zné&ni (ddle také ,zdkon

¢ 300,/2008 Sb."|

e Zkousky odborné zpisobilosti tfednich osob opravnénych
k provédéni kond spravniho orgdnu v fizeni o prestupcich
podle z&kona & 250,/2016 Sb., o odpovédnosti za prestup-
ky a fizenf o nich

* manazerské vzdélavani pfisluinikd bezpecnostnich sbord

* pro ostatni zdjemce z vefejné sprévy

Zvlastni odbornd zpUsobilost dle zékona é. 312/2002
Sh.

V roce 2017 fady Gzemnich samospréavnych celkd prihlasily
k ovéfeni zvlasini odborné zpisobilosti celkem 2818 Grednic
a uredniko. Oproti roku 2016 ¢inf nérost 12%. Nejvice prihlasek
pfijal Insfitut k ovéfeni zvlésini odborné zposobilosti pro vykon
spravnich ¢innosti pii finanénim hospodarfeni tzemnich samosprév-
nych celkd a jeho prezkumu a pro vykon sprévnich &innosti pfi
socidalng - prévni ochrang dsti. Vyhlaskou &. 173 /2017 Sb., kferou
se méni vyhlaska & 512/2002 Sb., o zvl&éini odborné zpdsobi-
losti vfednikd tzemnich samospravnych celkd, ve znéni pozdgjsich
predpisd, byla zavedena nové ZOZ pro spravni &innost pii vykonu
vefejného opatrovnicivi. Do konce roku tfady k nové ZOZ piihlé-
sily 289 osob.

Institut uskute&nil 94 Oplnych bsht priprav a zahdjil 7 b&hg

s ukon&enim v roce 2018. Pfiprava neprobéhla pro ZOZ CHLP,

nebof nebyl piihlagen z&dny drednik.

VZDELAVANI
TRAINING

In 2017, the Insfitute implemented fraining in compliance with

its charter:

e for territorial se|F—goveming units - all types for improving
qudlification in accordance with Act no. 312,/2002 Coll. on
the Officials of Territorial Self-Governing Units and amending
certain laws, as amended ("Act no. 312,/2002 Coll.")

e for employees of administrative authorities in accordance
with Czech Government Resolution of 26 October 2015
no. 865 on Framework Rules for Training Employees within

Administrative Authorities (“Government Resolution no. 865"

o for state employees in service authorities in accordance
with the Deputy Interior Minister's Service Regulations for
the Civil Service of 29 October 2015, which determines
the Framework Rules for training state employees in service

authorities (“the Service Regulations of 29 October 2015

* for workers of public adminisiration contact points in accord-
ance with Act no. 300/2008 Coll. on Electronic Transactions
and Authorised Conversion of Documents, as amended (“Act

no. 300,/2008 Coll.")

* professional competence examinations for officials authorised
fo undertake administrative body acts in offence proceedings
in accordance with Act no. 250/2016 Coll. on liability for

Offences and Proceedings Thereof.
* management fraining for members of the security corps

e for others within pubhc administration

Special professional competence in accordance with
Act no. 312/2002 Coll.

In 2017, territorial self-governing unit authorifies registered a
total of 2,818 officials for verification of special professional com-
petence. This represents a growth of 12% compared to 2016. The
Institute received most applications for the verification of special
professional competence for the performance of administrafive
activities in the financial management of territorial self-governing
units and ifs review, and for the performance of administration activ-
ifies in social and legal child protection. Decree no. 173/2017
Coll,, which amends Decree no. 512/2002 Coll. on Special
Professional Competence of the officers of territorial self-governing
units, as amended, infroduced a new SPC for administrative
activities in performing public guardianship. By the end of the year,
authorities had registered 289 people for the new SPC.

The Institute underfook 94 complete preparation courses, and

began 7 courses to be complefed in 2018. Preparations were

2017 ANNUAL REPORT
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



VZDELAVANI
TRAINING

Priprav ve vzdélavacim sffedisku Benesov se zicastnilo celkem
3623 posluchact. Jedna se o kumulovany pocet oiednikd, oeast
je zapocitévana pro kazdy tyden pripravy, kterého se fednik
zG&astnil.

Obecné &ésti pifprav se zo&asmilo 1332 posluchacs, zviast
nich césti piiprav celkem 2291 posluchaco. Podle ID prihlagenych

se na pifpravach zocashilo celkem 1938 osob.

Za ok 2017 se uskutecnilo 101 i&dnych a 125 opakovanych
zkousek. Ve viech terminech, tedy fadnych a opakovanych, bylo
vyzkouseno celkem 2424 (fednic a Gfedniko. 1799 z nich bylo
hodnoceno klasifikagnim stupném ,vyhov&l” a bylo jim vydéno
osvédeent.

Elektronické studijni materiagly k pifpravé na obecnou &ast
zkousky ZOZ si objednalo celkem 154 uofednikd. Elektronické
materidly slouzi joko doplngk k vyuce pro Geasiniky prezenéni

formy pfipravy.

Vzdélavani vedoucich Orednikd dle zdkona
¢.312/2002 Sh.

Povinnost vedoucich tfednikt vzdélavat se formdlng upravuje
§ 27 zakona ¢.312,/2002 Sb., o diednicich Gzemnich samosprav-
nych celkd a o zmén& n&kterych zakond. Insfitut realizoval celkem
22 vzdélavacich akei pro 187 vedoucich tfedniko. V 5 terminech
byl vypsan eleamingovy kurz pro 22 vedoucich tiado. Ze zvlas-
nich ¢asti byl nejvéfdi zdjem o moduly zoméfené na ochranu
pfirody, socidIng prévni ochranu déti, finaneni hospodarteni a jeho

prezkum.

Vstupni vzdélavéni nasledné dle Usneseni vlady
Ceské republiky ze dne 26. fijna 2015 &. 865
o Radmcovych pravidlech vzdélavéni zaméstnanco

ve spravnich Ufadech

Vstupni vzdélavani nésledné je elearningovy kurz, kiery je
ur¢en zaméstnancim ve spravnich Gfadech. V roce 2017 bylo
do celkem Sesti kurz0 piihlaseno 570 studujicich (vice nez dvakrét
vice zdjemcl v porovndni s rokem 2016). V poskytovani kurzu
bude Insfitut pro vefejnou sprévu pokracovat i v roce 2018 ve stej-
ném rozsahu, 1. vzdy od 1. dne kazdého lichého mé&sice na dobu
6 tydno.

Probézné vzdélavani pro USC a statni spravu

Kurzy probézného vzdélavani byly urgeny viem zdjemcom

z oblasti vefejné sprévy. Pro diedniky tzemnich samosprévnych

not undertaken for ZOZ CHLP (SPC Protection against Chemical

Effects) because no official applied.

A tofal of 3,623 students took part in preparations af the
Benesov Training Centre. This is the sum total of officials with par-
ficipation counted for each week of preparation which the official

took part in.

1,332 students took part in the preparation’s general part, with
a tofal of 2,291 students taking part in the special part. According
to the ID of those registered, a fotal of 1,938 people took part in

the preparations.

In 2017, 101 standard and 125 resit exams were taken. A
total of 2,424 officials were tested for all dates, i.e. standard and
resits. 1,799 were awarded the pass classification, and they were

given cerfificates.

A total of 154 officials ordered electronic study material to
prepare for the general part of the SPC exam. This electronic mate-

rial comp|emems Teoching for parficipants in facetoface fraining.

Training senior officials in accordance with Act no.
312/2002 Coll.

The obligation of senior officials to take part in training is for-
mally govemned by Section 27 of Act no. 312/2002 Coll. on the
Officials of Territorial SelfGoverning Units and amending certain
laws. The Institute undertook a total of 22 training activities for 187
senior officials. An eleaming course was taken by 22 authority
officials over 5 dates. Of the special parts, greatest interest was
shown in modules focused on protecting the environment, the
social and legal child protection, financial management and its

review.

Follow-up initial training in accordance with Czech
Government Resolution of 26 October 2015 no. 865
on Framework Rules for Training Employees within

Administrative Authorities

Follow-up initial fraining is an edearning course designed for
employees in administrative authorifies. In 2016, there were 570
applicants for a tofal of six courses (more than twice as many
candidates as in 2016). The Institute for Public Administration will
continue providing this course in 2018 to the same extent, i.e.
always beginning on the first day of every odd-numbered month

for a period of 6 weeks.
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celkt byly akreditovany v souladu se zakonem ¢&. 312,/2002 Sb.,,
v platém znéni. Administrace a realizace kurzi také respektovala
pozadavky Usneseni viady Ceské republiky ze dne 26. fijna
2015 ¢&. 865 o Ramcovych pravidlech vzdélavani zamésinanci

ve sprévnich Ofadech.

Celkem Insfitut realizoval 322 prezenénich kurz0, které absol-
vovalo 5638 Geasinikd. Z toho 33% bylo drednikd Gzemnich
samosprévnych celkd a 63% tiednikd a zaméstnancd Gfadd statni
sprévy. Ostatni U¢astnici pochdzeli mimo sekfor vefejné spravy.

Kurzy probihaly predevsim v Praze, ddle v mistech v objedna-

fele a u partnerskych ofado.

VZDELAVANI
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Continuous training for territorial self-governing units

and public administration

Continuous fraining courses were designed for all candidates
within the public administration sphere. For officials of territorial self-
governing units, they were accredited in accordance with Act no.
312/2002 Coll. as amended. Course administration and imple-
mentation also respected the requirements of Czech Government
Resolution of 26 October 2015 no. 865 on Framework Rules for

Training Employees within Administrative Authorities.

Pocet uéastnik kurzd dle mista kondni / Participant numbers by venue

6

Do nabidky byla probézné zafazovéna nové témata reaguiici
na aktudlni legislativu, vzdélavact potieby cilové skupiny a poptév-
ku. Stavajici kurzy byly dle potfeby aktualizovany a dopliiovany.

K nejzadangjsim patiily v roce 2017 opét kurzy zaméfené
na spravni fad. U kurzd na objedndavku byl zajem o kurz ,Prvni
pomoc a novinky v této oblasti”, ,Interni lektor ve vefejné sprave”

a kurzy zamétené na komunika&ni dovednosti.

® Praha / Prague

® Na objednavku / Tailor-made
Benesov

B Most

# Ust nad Labem

Olomouc

In total, the Institute implemented 322 facetoface courses,
completed by 5638 participants. Of these, 33 % were territorial
self-governing unit officials, and 63 % were officials and employ-
ees of public administration authorities. Other participants came

from outside the public administration secfor.

Courses took place mainly in Prague, and also af the cus-

fomer’s premises and at pariner authorifies.
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Zkousky podle zdkona €. 250/2016 Sb.

Novym tkolem Insfitutu je organiza¢ni zaijisfovani zkousky
odbormné zpisobilosti dfednich osob opravnénych k provadeéni
Gkond sprévniho orgdnu v fizenf o prestupcich.

Zdkon & 250/2016 Sb., o odpovédnosti za prestupky
a fizeni o nich definoval pozadavky na oprévnénou Gfedni osobu,
z kterych vyplynula pro mnoho diednikd vykonavajicich prestupko-
vou agendu v Gzemn( samosprévé i stami spravé povinnost slozit
do konce roku 2022 pfislutnou zkousku. Prvni termin zkousky
probéhl v listopadu 2017, Ucastnici mohli 162 vyuzit dvoudennt

pfipravny kurz.

Velkd pozornost byla vénovéna technickému a persondlni-
mu zabezpeceni zkousek odborné zposobilosti tfednich osob
opravnénych k provadéni tkond spravniho orgdnu v fizeni o pre-
stupcich. Ve spolupraci s Ministerstvem vnitra byl pfipraven proces
organizaéntho zabezpe&eni, byly vytvoteny zdvazné formuldie
pro zaznamendni probéhu a vysledku zkousky a byl vypracovan
zkouskovy i&d. Byl schvalen sbor odbornikg, kteff mohou byt jme-

novdni do zkusebnich komisi.

MBA

V. zait byl zahdgjen piloni béh studijntho  programu
,Bezpecnosing manazerskd studia MBA" pro piisluiniky bez-
pe¢nosinich sborf. Tiisemesiralni studium je rozdéleno na samo-
studium formou elearningu a prezenéni semindre, které se konaiji
jedenkrat mésiéng ve Vzdslavacim stiedisku Benesov. Celkova
Casové dotace zahmuje 300 hodin vyuky.

V kazdém semestru jsou zafazeny ¢tyfi predméty, z nichz
studuijici konaji zkousku formou pisemné semindrni préce. Studium
je ukonceno obhajobou zavéredné prace. Ucelem obhajoby
je umoznit studenfovi Usiné prezentovat svoji zavérecnou praci,
objasnit postupy zpracovani, prosttedky a metody zpracovani, cile
a zavéry a obhdiit je pred zkusebni komisi. Usp&inym absolven-
tom bude udélen profesni fitul MBA.

Do prvniho béhu bylo vybréno 20 uchazeed na zdakladé

nominace jednotlivych bezpe&nostnich sbord.

elearning

Korupce, etika a whistleblowing

eleamingovy kurz byl vylvoieny ve spoluprdci s oddélenim
boje s korupci, keré je organiza&nim ttvarem Utadu viady Ceské
republiky. Zabyva se pojmy korupce, jejimi formami a té2 oblastmi,

ve kterych moze dochazet k jejimu zvysenému vyskytu. V roce

New fopics responding fo the latest legislation, the training
needs of our target group and demand were regularly added to
our porffolio. Current courses were updated and modified accord-

ing to need.

Once again, courses focused on administrative procedure
were amongst the most popular in 2017, In terms of tailormade
courses, there was inferest in the courses “First Aid and News in
the Field”, “Internal Teacher in Public Administration” and courses

focused on communication skills.

Examinations in accordance with Act no. 250/2016
Coll.

One of the Institute’s new jobs is to organise the arrangement
of professional competence examinations of officials authorised to

undertake administrative body acts in offence proceedings.

Act no. 250/2016 Coll. on liability for Offences and
Proceedings Thereof defined requirements for authorised officials
which obligated many officials undertaking work on offences
within regional government and within the public administration fo
complete an appropriate examination by the end of 2022. The
first examination took place in November 2017. Parficipants were

also able to take part in a two-day preparatory course.

The particular focus was given to the technical and personnel
securing of professional competency examinations for officials
authorised to undertake administrative body acts in offence
proceedings. In co-operation with the Ministry of the Interior, the
process of organisational assurance was prepared, a binding form
was created for recording the course and outcome of examino-
tions, and examination rules were written. A body of experts who

can be appointed to examination commissions was approved.

MBA

In September, a pilot “MBA security management studies”
course was launched for members of the security corps. The
three-semester study is divided info selfstudy through elearning
and facetoface seminars which take place once a month in the
Benesov Training Centre. The course has a fofal timing of 300

hours of leaming.

Each semester includes four subjects, from which the student
is examined through a written report. The study is completed by
defence of a final thesis.  The objective of the defence is to allow
the student to present his final work in oral form, clarifying process-

es, means and methods of processing, objectives and conclusions

VYROCNI ZPRAVA 2017
INSTITUT PRO VEREJNOU SPRAVU PRAHA



2017 kurz absolvovalo 1315 osob ve 14 terminech. Vétsinu tvorili

zaméstanci Ustfednich sprévnich fads.

Zé&kladni kurz kybernetické bezpeénosti

Nérodni 0fad pro kybernetickou a informa&ni bezpe&-
nost (NUKIB) ve spolupraci s Uradem viady Ceské republiky
a Ministerstvem vnitra pfipravil v roce 2017 na z&kladg Akéniho
planu pro rozvoj digitéiniho trhu a Akéniho planu k Nérodni strate-
gii kyberetické bezpecnosti Ceské republiky na obdobi let 2015
- 2020 dva elearningové vzdslavaci programy k problematice
kybernetické bezpe&nosti. Zakladni kurz kybernetické bezpeénos-
fi, fzv. modul A, je uréen viem zamé&stnancdm vefejné sprévy, kieff
v ramci vykonu své agendy vyuZivajl informaéni a komunikaénf
technologie. Jeho cilem je osvojenf si zakladnich névykd digitélni
hygieny. Cilovou skupinou modulu B jsou zamé&stnanci zastévaijici
bezpecnosini role dle zakona. Administraci kurzu byl povéfen

Institut.

V roce 2017 bylo ke studiu modulu A piihléseno 604 G&asini-
kd. Modul B je planovan na rok 2018.

Vstupni vzdélavéni pro Gfedniky Gzemnich samospravnych

celkod

Vzdélavaci program Vstupni vzdélévani rednikd Gzemnich
samospravnych celkd” zafadil Insfitut do své nabidky v roce 2016.
Tento typ vzdélavani, ktery musi kazdy drednik USC ukongit do 3
mésicd ode dne vzniku pracovntho poméru, je v podminkach
Institutu realizovan v distanéni formé& studia prostednictvim LMS
ELEV. Terminy kurzu jsou vypisovény vzdy od 1. do 21. dne
v mésici. Obsah je tvofen 7 moduly, podminkou absolvovant vstup-
niho vzdélavani je spinéni zévérecného testu. Uspéini drednici si
mohou vygenerovat a vytisknout osvédeeni o absolvovani vzdéls-

véni sami pifmo v systému ELEV.

VZDELAVANI
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and to defend it in front of an examination commission. Successful

graduates will be awarded the professional MBA title.

20 candidates were selected for the first course based on

nominations from individual security corps.

elearning

Corruption, Ethics and Whistleblowing

This elearning course was created in collaboration with the
Anti-Corruption Committee, an organisational unit of the Office of
the Government of the Czech Republic. It looks at terminology of
corruption, its forms and in what fields it may occur more frequently
in. In 2017, 1,315 people completed the course over 14 periods.
They mainly comprised employees of central administrative authori-

ties.

Basic Cybersecurity course

The National Cyber and Information Security Agency
(Ndrodni tfad pro kybernetickou a informaeni bezpeénost,
NUKIB) in co-operation with the Office of the Government of
the Czech Republic and the Ministry of the Interior arranged
two elearning fraining programmes on cybernetic security on the
basis of the Action Plan for the development of the Digital Market,
and the Czech Republic Cybersecurity National Strategy for the
2015 - 2020 period. The basic Cybersecurity course, so-called
Module A, is designed for all public administration employees
who tilise information and communication technology while
undertaking their job. Its objective is that partficipants will acquire
basic digital hygiene habits. Module B's targef group is employees
holding a security role in accordance with the law. The Institute

was assigned administration of the course.

604 participants were registered fo study Module A in 2017.
Module B is planned for 2018.

Initial Training for Officials in Territorial Self-governing Units

The Institute added the “Initial Training for Officials of Territorial
Selfgoveming Units" training programme to ifs portfolio in 2016.
This type of training, which every TSGU official must complete
within 3 months of beginning their job, is implemented under
Institute conditions by distance study through LMS ELEV. The course
always takes place from the st to the 21st day of the month. It
comprises 7 modules, with completion of a final test a condition for
induction training to be complefed. Successful officials are able to
generate and print out a certificate that they have completed the

fraining directly within the ELEV system.
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Celkem se vstupniho vzdélavani v roce 2017 zi¢astnilo 301

orednikd.
Ostatni vzdélavaci aktivity

Projekt Zastupitel v kurzu

Na prelomu cervence a srpna roku 2017 se Insfitut stal gene-
ralnim dodavatelem vzdélavacich akiivit subprojektu ,Vzdélavani
v oblasti finanéntho fizeni na obcich pro volené zastupitele”
v ramci projekiu ,Implementaéni jednotka Strategického ramce
rozvoje veiejné spravy Ceské republiky pro obdobi 2014 - 2020",
reg. & CZ.03.4.74/0.0/0.0/15_019/0000125, kiery je reali-
zovan Ministerstivem vnitra. Vzdélévaci program se sklada ze fif
samostatnych moduld: Dota&ni management, Vefejné zakazky
a Rozpoctové hospodateni obci. Byla zvolena kombinovand
forma studia, kdy na distanéni studium navazuji prezen&ni semi-
ndre. V roce 2017 probihal prvni modul ,Dota&ni management”,
jehoz obsahem byla problematika eerpani dotaci, aktudlni legis-
lativni Gprava a moznosti wyuZill pro rozvoj samosprav. Dalsi dva

moduly budou realizovény v prvnim pololetf roku 2018.

Celkem se do projekiu piihlésilo vice nez 900 zastupiteld

z celé republiky.

Partnerskd spoluprdce pfi porddani kurzo

V €ervnu 2017 podepsal feditel Institutu a feditel Krajského
ufadu Usteckého kraje Memorandum o spolupraci pii zaijisfovant
vzdélavani Gfednikd o zamésinancd Gzemnich samosprévnych
celkd. Po Magistratu mésta Most je to jiz druhd takovd forma
spolupréce, kterou Insfitut navazal.
_ A Vzdélavaci akee jsou piipravované
P ZAS'I'UplTEl_/; na zdkladé pozadavki personalistd
~ VKURZU

/:(Ja A,

a s ohledem na vzd&lavaci potieby
v regionu. Vyznamnou vyhodou je

také kondnf kurzd v misté Gradu.

V roce 2017 se na zdkladé obou Memorand uskutecnilo
celkem 13 kurzo, z toho pro Magistrat mé&sta Mostu jich bylo
8, pro Krajsky fad Usteckého kraje 5. Z celkového poctu 360
zG&astinénych na viech kurzech miné prevysoval zdjem o kurzy

uspotadané na Krajském oiadé Usteckého kraije.

Vzdélavani lektorského sboru

Podobné jako v uplynulych letech vénoval Institut také v roce
2017 systematickou pozornost vzdélavani vlastintho lektorského
sboru. Primémé G&ast na vzdélavacich akeich, jejichz cllem je zis-

kavani a dal3f rozvoj lekforskych dovednosti, byla 13 osob. Kurzy

A total of 301 officials took part in initial training in 2017.

Other training activities

Elected Representative Training project

At the turn of July and August 2017, the Insfitute became
the general supplier of training activities within the “Training in
Financial Management for Elected Representatives in Councils”
subproject, part of the “Czech Republic Public Administration
Development Strategic Framework for the 2014 - 2020 period”,
reg. no. CZ.03.4.74/0.0/0.0/15_019/0000125, as imple-
mented by the Minisiry of the Interior. The fraining programme
comprises three separate modules: Grant Management, Public
Procurement and Council Budget Management. The first module,
"Grant Management”, took place in 2017, including the issue of
acquiring grants, current legislation and options of use to develop
regional government areas. The other two modules will be imple-
mented during the first half of 2018.

More than 900 representatives from the whole country regis-

tered for the project.

Partner co-operation in running courses

In June 2017, the Insfitute’s Director and Director of the Usti
Region Regional Authority signed a Memorandum of Co-operation
in securing the training of officials and employees of territorial self-
governing unifs. This is the second such form of co-operation the
Institute has initiated after the City of Most Council. Training is pre-
pared on the basis of the requirements of HR officers, and taking
account of the region’s training needs. Another great benefit is that

the courses are held on the authority’s premises.

In 2017, a total of 13 courses were held on the basis of both
Memoranda, 8 of which were held for the City of Most Council,
and 5 were for the Usti Region Regional Authority. Of the 360
participants in all these courses, slightly over half took part in the

courses held at the Usti Region Regional Authority.

Teaching staff training

As in previous years, the Insfitute was systematic in 2017 in
ensuring the training of its own teaching staff. Average participa-
fion in these training events whose objective was the acquisition
and further development of teaching skills was 13 people.
Courses took place each month. Participation was free of charge
for Institute teachers. The content of courses was focused, e.g.,

on interactive teaching methods, creating teaching aids, content
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probihaly s mésieni frekvenci. Ucast na nich je pro lektory Instituty
bezplatna. Obsah kurzd byl zaméfen napf. na interaktivni vyukové
metody, tvorbu ucebnich pomicek, obsahovou pfipravu a techno-
logii tvorby prezentaci nebo praci lekfora s asem pfi vyuce.
Ucastnici kurzo byli velmi spokojeni. Ocenili jejich vyrazné
prakfické zaméreni a Uzké propojeni na konkréni lekforskou a exa-
mindtorskou préci v podminkdach Institutu. Jako pfidanou hodnotou
semindfd vnimali vyménu zkusenosti a pitkladd dobré (ale i $patné)
praxe s kolegy, osvojeni novych postupd, uZiteéné informace, inspi-

rativni tipy a podnéfy.
Integrace cizincl

Jiz tradiéng byl Institut pro vefejnou spravu Praha osloven
odborem azylové a migragni politiky Ministerstva vnitra s zadosti
o redlizaci vzdélavaci akce Integrace cizincd, kierd je urcena
pracovnikim infegracnich center a dalsim zajemcim k ziskanf
zdakladnich informaci z oblasti skolstvi, statniho ob&anstvi, socidlni-
ho a zdravointho pojisténi, osobnich dokladd, povolovani pobyti
v souvislosti s cizinci, ktefi pobyvaii na tzemi Ceské republiky.
Na podzim roku 2017 se uskuteenily dva beéhy této vzdeélavaci

akee, kterych se zocashilo 49 posluchago.

VZDELAVANI
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preparation and technologies for creating presentations, and time

management while teaching.

Course participants were highly satisfied. They appreciated
the highly pracfical focus and close relation to specific teaching
and examining work under Institute conditions. They perceived
that seminars had exira value in the exchange of experience and
examples of good (and also bad) practice with colleagues, adopt-

ing new methods, useful information, inspiring tips and suggestions.

Integration of foreigners

Traditionally the Institute for Public Administration Prague was
contacted by the Ministry of the Interior’s Department for Asylum
and Migration Policy with a request to implement Integrafion of
Foreigners training, which is designed for workers in Integration
Cenfres and other interested in acquiring basic information on
schooling, citizenship, social and health insurance, personal docu-
ments, residency approval for foreigners living within the Czech
Republic. In autumn 2017, two rounds of this training took place,

with 49 students taking part.
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KONFERENCE
CONFERENCE

Quo Vadis, socidlni prace v CR?

Ve dnech 13. a 14. ¢ervna 2017 probé&hla pod zd&stitou minis-
fryn& prace a socidlnich véci Mgr. Michaely Marksové a ve spo-
lupréci s Vysokou 3kolou finanéni a spravni ve Vzdé&lavacim
stredisku Insfitutu v BeneSové védeckd konference s mezindrodni
Ocasti s ndzvem ,Quo Vadis, socidlni prace v CRe". Konference
se z0&ashili predni odbornici z oblasti vysokého skolstvi i vefef-
né spravy z Ceské i Slovenské republiky, zastupci ministerstev,
0fad0 vefejné spravy, organizaci vykondvajicich socialni praci.
Program byl rozdélen do ¢tyi seket: socidlni prace, vzdélavani
a socidlni prace, socidln&-prévni ochrana déti a socidIni prace
s pachatelem fresiného ¢inu. Prvni den zaznély zastredujici pit-
spévky vyznamnych odbomikd oblasti préva a socidlni prace
- prof. JUDr. Heleny Valkove, CSc., prof. JUDr. Milany Hrugdkové,
CSc., prof. PhDr. Mgr. Pavla Muhlpachra, Ph.D., JUDr. PhDr. Jany
Firstové, Ph.D., LLM. o Mgr. Jana Vibického. Program druhého
dne byl rozdélen do jednotlivych sekei dle konkrétntho zamérent.

Jednotlivé prispévky vyvolaly Zivou diskuzi o piinesly dopo-
ru¢eni a naméty pro dal3i praci v oblasfi sociélni prace. Jednim
z vystupd konference byla recenzovand monografie obschujici

pFisp&vky, které zaznély v ramci konference.

Quo Vadis, Social Work in the Czech Republic?
Under the auspices of Minister of Work and Social Affairs

Mgr. Michaela Marksova, and in collaboration with the University
of Finance and Administration, a conference with international
parficipation fook place on 13th and 14th June 2017 at the
Insfitute’s Training Cenfre in Benelov. Leading experts in higher
education and public administration from the Czech Republic and
Slovakia, and representatives of ministries, public administration
authorities, and organisations undertaking social work fook part
in the conference. The programme was divided into four sections:
Social Work, Training and Social Work, Social and legal Child
Protection, and Social Work with Offenders. The first day there
were presented overarching confributions from major experts in
law and social work - Prof. JUDr. Helena Valkovd, CSc., Prof.
JUDr. Milana Hrusakovd, CSc., Prof. PhDr. Mgr. Pavel Mihlpachr,
Ph.D., JUDr. PhDr. Jana Firstova, Ph.D., LLM. and Mgr. Jan Vrbicky.
The programme for day two was divided up into different sections

with specific focuses.

Each of the contributions led to lively discussion, and provided
recommendations and suggestions for further work in social work.

One of the conference’s outcomes was a reviewed monograph

containing the contributions heard during the conference.
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Quo Vadis, bezpe&nost mést a obci v CR2

Dalsi mezindrodni védeckou konferenci zaméfenou na ofdz-
ky bezpe&nosti mést a obci uspoiddal Institut ve vzdélavacim
stredisku BeneSov 2. a 3. listopadu 2017, Spoluorganizatorem
konference byla Vysoka skola podnikani a préva. Z&stitu nad
konferenci prevzala tehdejsi ndméstkyn& ministra vnitra pro fizeni
sekce socidlntho a zdravotnického zabezpecgeni, bezpecnosiniho

vyzkumu a projektového fizeni Mgr. Monika Pélkova, MPA.

Prvni iednocf den zozné\y zasttedujici pFl’spévky. Problematiku

prevence kriminality a zajisfovani bezpecénosti na komundln
drovni prezentovala prof. JUDr. Helena Vdlkova, CSc., na bez
pecnost jako protiklad pojmu nebezpe¢i se v kontextu ochrany
mést a obci zamé&fil PaedDr. Maridn Pefovsky, PhD. Urovnf
registrované kriminality v CR a jejiho vnimani vefejnosti se zaby-
vala JUDr. PhDr. Jana Firstovd, Ph.D., LLM., implementaci GDPR
v obcich pak doc. Ing. Josef Kokes, CSc. Problematiku odhalovani
poulieni tresiné &innosti na Slovensku predstavil prof. Ing. Jozef
Stieranka,PhD. Uvodni den uzaviely pifspévky JUDr. Kamila
Nedvédického o koncepénich dokumentech v oblasti tresni
politiky a plk. Mgr. Vlastimila Kiize o dopadu piftomnosti v&znice

na bezpecnost v obci.

Druhy konfereneni den byl rozdélen do dvou paralelnich
odbornych sekei. Prvni sekce byla zamétena na prevenci krimina-
lity. Reflekiovala problematiku z roznych ohlo a nabidla zkusenosti
z Ceské republiky i Slovenska. Druha sekee se zabyvala bezpec-

nosti v samostainé a prenesené psobnosti.

O skuteenosti, e problematika bezpecnosti mést a obci je
vysoce akfudlnim tématem svédei i bohaté diskuze v plénu i pre-
stévkovém programu. Vystupem z konference je védeckd mono-

grafie, kterd obsahla viechny prednesené piispévky.

KONFERENCE
CONFERENCE

Quo Vadis, Security of Czech Towns and Municipalities?

The Insfitute organised another international academic con-
ference focused on the security of towns and municipalities in
Benesov's Training Centre on 2nd and 3rd November 2017. The
College of Entrepreneurship and Law was joint organiser of the
conference. Then Deputy Interior Minister in charge of social and
health security, security research and project management, Mgr.

Monika Pdlkova, MPA, provided auspices for the conference.

Day One of the conference presented overarching contribu-
tions. Prof. JUDr. Helena Valkovd, CSc. discussed the issue of crime
prevention and security at a municipal level, and PaedDr. Marién
Pefovsky, PhD. looked at security as the opposite of danger in the
context of profecting towns and municipalifies. JUDr. PhDr. Jana
Firstovd, Ph.D., LLM. looked af the level of registered crime in the
Czech Republic and ifs public perception, while Doc. Ing. Josef
Kokes, CSc. focused on GDPR implementation in municipalities.
Prof. Ing. Jozef Stieranka, PhD. looked at the issue of uncover-
ing street crime in Slovakia. Day One ended with JUDr. Kamil
Nedvedicky's contribution on policy documents in criminal policy,
and Col. Mgr. Vlastimil Kiz's contribution on the impact of the

presence of a prison on security in a municipality.

Day Two of the conference was divided into two parallel spe-
cialist sections. The first section was focused on crime prevention.
This reflected the issue from various perspectives and gave experi-
ence from the Czech Republic and Slovakia. The second section

looked at security under independent and delegated powers.

The fact that the security of municipalities is very topical is
reflected in the extensive discussion on the floor and during the
programme breaks. The conference’s outcome was a monograph

containing all the contributions presented.
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INSTITUT A MEDIA
THE INSTITUTE AND THE MEDIA

Insfitut dlouhodobé spolupracuje s Easopisem Vefeind sprava,
ktery je vydavan Ministerstem vnitra. V roce 2017 Institut pravidel-
n& piispival svymi &lanky jednou mésiéné. Sirokd cilova skupina
ctendfd se tak mohla dozvédét o kurzech a vzdélavacich akei
na objedndvku, odbornych konferencich ,Quo Vadis...2", novych
eleamingovych programech v nabidce Instituty, o spolupréci
s Institutemn vzdélavani a poradenstvi Ceské zemédélské univerzity

a dal3ich aktualnich tématech.

Newsletter

| v roce 2017 Institut pokracoval v tradici vydavani svého
newslefteru, kde vefejnost a partnery informuje o akfudlnim déni
a chysfanych vzdélavacich akcich. Newsletter vychézi v elekiro-
nické podobé ffikrat rogné a je ¢lenén do stalych rubrik. Pro lepsi
pledstavu, s kym se mohou &astnici b&hem vzdélavacich akef
setkévat, jsou v pravidelné rubrice predstavovani zaméstnanci
Institutu nebo ¢lenové lekiorského sboru. Newsletter je ke stazenf
na webové sfrdnce Institutu a zdroved je rozesilan pravidelnym

odbérateldm z instituci vefejné spravy na mistni, regiondlni i cen-

tréIni drovni.

INFORMACE PRO VEREINOU SPRAVU O

/ACICH PROJEKTECH A KURZECH PRO PROFESNI 1 OSOBNOSTNIRUST A O VZDELAVAN] NEBO SEMINARICH NA OBJEDNAVKU

NOVINKY NASI LIDE - PREDSTAVUJEME
Spoluprace PhDr. Lenka Hronova
Lenka Hronov.se sl s ol  roce 2007
Institutu a pisobi v Institutu jako p ki specialisia.

ci vzdelivini a zkousek dfed-

a Krajského uradu
Usteckého kraje

Reditel Institutu doc. JUDr. David ZAMEK, Ph.D.,
LM. a toditel Krajského tfadu Usteckého kraje
Ing. Milan Zemanik podepsali Memorandum o spo- Takté? lektorovala
uprici pfi zajistovani vzdelivini dredniki a zamest- eGovernmentovimi doved-
‘nancil izemnich samosprivnych celki. Institut bude n komisafem pro autorizova-
od podzimu organizovat vybrané kurzy v prostorich | nou konverzi dokument.
Krajského dfadu. Nabidka bude sestavovéna ve spo- | Po absolvovani Filosofické fakulty Univerzity Kar-
lupréci s pracovniky krajského fadu tak, aby o lovy pisobila jako odbom redakior ve zdravot-
nejvice odpovidala potfebim regionu. Priblasovini  nickém nakladatelstvi Avicenum.  Pred ndstupem
na kurzy bude probihat standardnim zpiisobem jako  do_Institutu se zabvala zdravotnickymi regisiry
wjingeh kurzi Institutu. v Koordinaénim stredisku pro resorini zdravotnické
- informatni systémy
Mezi jej zdliby pat predeviim rodina, cetba a pes.

matrik a vefejného pofidku
ého vzdelivini navazujicich

STALO SE
Konference, Quo Vadis, socialni prace
P
v CR?
Ve dnech 13,3 14, Servia 2017 probéhlapod 2+ esicho G Zimané picdnisky vylly v
e M i Ty 1 doporatent s nimaty, Kt
e vzesly a budou preddny zaStitujicim
1 iniervim. Dali vjtupem e sedckd mor
it AEAccks o, by il i eydins 4 ot
oo Vi, soch ro.
Vhimet siversencho st el VS s
f odbornici 7 blastdos, 1UDr, David Zmek, PhD. LLM. podtkoval
L VSem w2 popal s i ol o
i: forence  Quo Vadis, socidlni price v CR?*, kiery sc
Socil e koma i roce

2K

Spoluprace s Ev-
ropskym ustavem
prava a soudniho

inzenyrstvi
Reditel Institutu doc. JUDr. David ZAMEK, Ph.D.,
LEM ' goeri el Evopeko s priva
o mpngoi U o Mg Radk ek
bek, LLM. podepsali Memorandum o spoluprici
pii zajistovani vzdelivini Gfedniki vefejné sprivy
v Ceské republice.

Institut pro vefejnou spravu Praha, DisZdena 6,110 00 Praha 1, www.institutpraha.cz, newsletter@institutpraha.cz 1

The Institute has co-operated with the Vetejnd sprava (Public
Administration] magazine, published by the Ministry of the Interior,
for many years. In 2017, the Institute pub|ished articles regu|or|\/
once a month. Thus, the large target group of readers were able
fo find out about tailor made courses and fraining events, specialist
"Quo Vadis...2” conferences, new eleaming programmes offered
by the Institute, co-operation with the Czech University of Life
Sciences’ Institute of Education and Communication, and other

current fopics.

Newsletter

In 2017, the Institute continued the traditional release of
its newsletter, which informs the public and partners of current
evenfs and planned fraining events. The newsletter is published
in electronic form three times a year, and contains regular col-
umns. Institute employees and members of its teaching staff are
infroduced in a regular column fo give readers a better picture
of whom training parficipants may meet. The newsletter can be
downloaded from the Institute’s website and is also senf to regular
subscribers within public administration institutes at local, regional

and central levels.
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Insfitut se v souladu se svou zfizovaci listinou vénuje vlastni
edieni &innosti a v roce 2017 vydal nekolik odbornych skript urce-
nych pro vzdélavéni stamich zaméstnancd i Ofednikd vzemnich
samospravnych celkd. Skripta jsou viak uréena i zéjemcdm z fad

vefejnosti, kiefi se o danou problematiku zajimait.

V roce 2017 vysla publikace ,Zdkladni charakteristika stétni
spravy” od Mgr. Jana Bien& urcend primamé stéiim zaméstnan-
cOm pfipravujicim se na obecnou &&st Gfednické zkousky. Text je
&lenén do hlavnich kapitol zahrmujicich organizaci a &innost stémi
spravy, problematiku efiky stéintho zaméstnance, pravni predpisy

obecné dopadaijici na ginnost statni sprévy a pravo Eviopské unie.

Mgr. Ing. Jo
Mgr. Pavling

skripta

. .
PRAVD

Velmi oblibenymi publikacemi se stala dvojice novinkovych
skript ,Zdklady sprévniho tresténi” a ,Vzory projedndvdni prestup-
ko podle zdkona 251/2016 Sh., o nékterych prestupcich”. Oba
fituly od autorské dvojice Ing. Mgr. Jan Strako§ a Mgr. Pavlina
Kroupova se dockaly jesté behem roku 2017 svého druhého
roziffeného vydani. Zéklady spravniho trestén jsou koncipovany
jako Ovodni vstup do hmotn&prévni &&sti nové prévni Upravy.
Vzory projednévani prestupkd pak predstavuii prakfickou pomacku
obsahujici pres 40 nejeastéjsich dokumentd vydavanych sprévnimi

orgdny pii projedndvani prestupkd a navody k jejich zpracovani.

EDICNI CINNOST
PUBLISHING

In accordance with its charter, the Insfitute does its own pub-
lishing, and in 2017 issued a number of specialist publications
designed for training state employees and officials of territorial self
governing units. The publications are also designed for members
of the public who are interested in the particular area of focus,

however.

In 2017, the publication “The Basic Characteristics of State
Administration” by Mgr. Jan Bfei was published, primarily aimed
at public employees preparing for the general part of the civil ser-
vice examination. The work is divided info main chapters looking
at the organisafion and activity of state administration, ethics for
state employees, general regulations impacting the activity of state

administration, and European Union law.

A pair of new publications, “Zdklady sprévniho tresténi” (The
Principles of Administrative Penalfies) and “Vzory projedndvdni
prestupkd podle zdkona 251/2016 Sh., o nékterych prestupcich”
(Models for Dealing with Offences in accordance with Act
251/2016 Coll. on Certain Offences” became highly popular.
Both these fitles, from the duo of Mgr. Jan Strako$ and Mgr.
Pavlina Kroupovd, were published in a second larger edition in

2017. The Principles of Administrative Penalties is conceived as an

Mgr. Petr Kus, Mgy. Jana Malinovska
& JUDy. Eva Zlamalovd

333 CVICENI

ZE SPRAVNIHO
RADU

skripta

2017 ANNUAL REPORT
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



20

EDICNI CINNOST
PUBLISHING

V rémci ediéni &innosti rozsifuje Institut své portfolio praktickych
cvicebnic, které jsou rovnéz velmi zadané. V roce 2017 byla vyda-
na cvicebnice ,333 cviteni ze sprdvniho fadu” autorského kolek-
fivu Mgr. Petr Kus, Mgr. Jana Malinovské a JUDr. Eva Zlamalovg,
kterd je zaméfena na zopakovéni a procviceni problematiky
z&kona ¢. 500,/2004 Sb. Svou strukturou, obsahem a terminologit

navazuje na vykladova skripta ,Spravni iad” z roku 2016.

Dalsi vydanou cvigebnici je ,Finanéni hospodafeni tzemni
samospravy” od Mgr. Heleny Peterové a Mgr. Petra Kuse a je
vhodnd zejména pro diedniky Gzemnich samosprévnych celkd
pfi pfipravé na zkousku odborné zpusobilosti. Kazda kapitola
obsahuje rizné typy cviceni s roznou Grovni obtiznosti. Uzite¢nou
pomickou obou publikacf je kli¢ se spravnymi odpovédmi ke cvi-
cenim.

Pro velky zdjem byly realizovany dotisky diive vydanych
publikaci ,Sprévni iad”, ,Zdkladni charakteristika vefejné sprévy”
a ,333 cviceni z vefejné spravy”.

Kromé& tradi¢nich odbornych skript vydal Insfitut v roce 2017
publikace vztahujici se k odbornym konferencim, které¢ potadal
nebo spolupofadal. Jednd se o sbornik z konference ,Quo Vadis,
vzdéldvani ve vefejné spravée” konané jiz zavérem roku 2016,
ktery vysel elektronicky a tisténou védeckou monogrdfii z konfe-
rence ,Quo Vadis, socialni prace v CR2", jez Institut ve spolupraci
s Vysokou kolou finanéni a spravni pofadal v Eervnu. V témze
mésici se v prostorach Vzdélavactho strediska v Beneove konala
pod zd&dfitou Institutu mezindrodni konference ,Human Potential
Development” poiadand Zilinskou univerzitou v Ziline, ze které byl
vyddén sbornik pfisp&vko. V listopadu uspotadal Institut ve spolu-
préci s Vysokou skolou podnikéni a préva dalsi z cyklu odbornych
konferenci s nazvem ,Quo Vadis, bezpecnost mést a obci v CR2”,

z niz nésledn& pocatkem roku 2018 vysla védecka monografie.

~Quo Vadis,
socialni prace v CR?”

David Zamek, Jana Firstova a kolektiv

13.- 14, eervna 2017

‘%l‘ VISORA $E0LA
i FINANCNT A SPRAVNT

infroduction to the substantive parts of the new legislation. Models
for Dealing with Offences is considered to be a practical aid
containing over 40 of the most common documents published by
administrative bodies in dealing with offences, and instructions for

processing them.

As part of its publishing activities, the Institute is expanding
its portfolio of practice textbooks, which are also very popular.
In 2017, the textbook “333 cviceni ze sprdvniho Fadu” (333
Administrative Procedure Exercises) by the team of authors, Mgr.
Petr Kug, Mgr. Jana Malinovska and JUDr. Eva Zlédmalova, which
is focused on revising and practising issues arising from Act no.
500/2004 Coll. Iis structure, contents and terminology are based
on the "Administrative Procedure Code” interpretation publication
of 2016.

Another textbook published is “Finanéni hospodareni dzemni
samospravy” [Local Government Financial Management] by Mgr.
Helena Peterova and Mgr. Pefr Kug, and this book is particularly
suitable for officials in territorial self-governing units when prepar-
ing for professional competence examination. Each chapter con-
fains various types of exercise af various levels of difficulty. A key
with all the correct answers to the exercises provides a useful aid

in both publications.

Due to their great popularity, the publications “Sprévni ad"
(Administrative Procedure Code), “Zd&kladni charakteristika verejné
spravy” (Basic Characteristics of Public Administration) and “333
cviceni z vefejné spravy” (333 Public Administration Exercises)

were reprinted.

Besides the traditional specialist publications, in 2017 the
Institute also issued publications relafing to specialist conferences
which it organised or jointly organised. These were proceedings
from the conference “"Quo Vadis, Training in Public Administration?”
which took place at the end of 2016, published electronically, and
a printed specialist monograph which came out of the conference
"Quo Vadis, Social Work in the Czech Republic?’, which the
Institute organised in June in co-operation with the University of
Finance and Administration. In the same month, the international
conference “Human Potential Development” took place at the
Training Centre in Bene3ov, supported by the Institute and organ-
ised by Zilina University, and proceedings from this conference
were published. In November, the Insfitute organised another of
its series of specialist conferences entiled “Quo Vadis, Security of
Czech Towns and Municipalitiese”, with a specialist monograph

published as a consequence at the start of 2018.
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VYZKUM V OBLASTI VEREJNE SPRAVY A SPRAVNI VEDY
RESEARCH IN PUBLIC ADMINISTRATION AND ADMINISTRATIVE SCIENCE

V oblasti vyzkumu byla zahdjena predprojekiova priprava
pro uplainéni kompetencniho piistupu pro  efektivni realizace
profesniho vzdé&lévani. Teoretickym vychodiskem podpory pro-
fesionalizace vykonu vefejné spravy je identifikace znake, které
chorokferizui\' kvalitni, efektivn L’JFednl'ky a zaméstnance Uzemnich
samosprévnych celkd. Identifikace t&chto znakd bude vychazet
z komplexntho obrazu prace a vymezeni zdkladnich oblasti
profesnich znalosti, které zdsadnim zpsobem ovliviiuji kvalitu
prakfické innosti Ufedntka / zaméstnance. Profesni znalosti jsou
chapdany jako sfruktura, kferd zahrnuje slozku védomosini, doved-
nosini, zkudenosti, postojovou a hodnotovou. Cilem pfipravovo-
ného projekiu je stanoveni profesnich standardd formulovanych
v podobé hierarchicky sestavenych kompetenénich modeli a pro
vybrané spravni ¢innosti sestaveni systému vzdélavani a pilotf

ovéfeni navrhovanych vzdélavacich akfivit.

In terms of research, pre-project preparafions have begun
for application of a competence approach fo ensure effective
implementation of professional training. The theorefical basis for
supporting the professionalization of public administration execu-
tion is the identification of hallmarks that characterise high quo|ify,
effective officials and employees in territorial selfgoveming units.
Identification of these hallmarks will be based on a comprehensive
picture of work and description of basic fields of professional
knowledge, which have a significant impact on the quality of an
official /employee’s practical activities. Professional knowledge
is considered fo be a sfructure, which includes knowledge, skills,
experience, attitude and values components. The objective of the
prepared project is fo determine professional standards formulated
as hierarchically assembled competency models, and the setting
up of a system of fraining and pilot verification of proposed fraining

activities for selected administrative activities.
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MEZINARODNI SPOLUPRACE
INTERNATIONAL CO-OPERATION

V roce 2017 Institut naddle pokracoval v rozvoji své mezina-
rodni spoluprace. Ta byla pievedena do nové vzniklého oddéleni

vyzkumu a mezindrodni spoluprace.

V dubnu navitivila prazské sidlo Institutu uzbeckd delegace
slozend prevdzné z predstaviteld ministerstva financi a finanénich
a ekonomickych odbord regionalnich tiadu, kierd do Ceské repub-
liky pricestovala na studijni cestu v rédmci projekiu Rozvojového
programu OSN a ve spolupraci s Ministerstvem financi Ceské
republiky. Hlavnimi tématy byly pfedstaven innosti Institutu, vzdé-
lavani ofednikd vefeiné spravy v Ceské republice a vzdélavant
v oblasti rozpoctl tzemnich samosprév. V obdobném duchu pak
probé&hlo i fijnové pijefl dalsi uzbecké delegace, které se konalo

opét ve spolupraci s Ministerstvem financi Ceské republiky.

V kvéinu méli predstavitelé Institutu moznost setkat se s feditel-
kou European Institute of Public Administration pani Margou Prohl
a jeji kolegyni vedoucT sekce Verejny management pani Cristianou
Turchetti. Prijeti pofadané odborem vzdélavani a mezindrodni
spolupréce ve sftami sluzb& Ministerstva vnitra umoznilo z&stup-

ctm Insfitutu predstavit svou &innost, hlavni tkoly a problematiku

In 2017, the Institute continued developing internafional
co-operation. This was transferred to the newly established

Department of Research and International Co-operation.

In April, an Uzbek delegation mainly comprising representa-
fives of the Ministry of Finance and Regional Authorities' financial
and economics depariments visited the Insfitute’s Prague head-
quarters, having come tfo the Czech Republic on a study frip as
part of a UN Development Programme project in co-operation
with the Czech Ministry of Finance. The principal topics were
infroducing the Insfitute’s activities, training public administration
officials in the Czech Republic, and training in regional and local
government budgets. Another Uzbek delegation visited with
similar purposes in October, again in co-operation with the Czech

Ministry of Finance.

In May, Insfitute representatives had the opportunity fo meet
with the DirectorGeneral of the European Institute of Public
Administration, Ms. Marga Préhl, and her colleague, Head
of Public Management, Ms. Cristiana Turchetti. Their recep-

tion, organised by the Department of Training and International
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vzdélavani ofednikd vetejné spravy v Ceské republice a nasledné
rozvinout diskuzi o moznostech spoluprace pii porddani vzdéle-

vacich kurzd.

Na pielomu kvéina a ¢ervna navstivil zastupce Insfitutu tradiéni
zasedanf feditel0 institutd a skol vefejné spravy DISPA, které se ten-
tokrat konalo na Malt& a jeho hlavni t¢ma bylo zaméfeno na zno-
vuobjevovani vzdélavani. Ve srovndni s predchozimi zaseddnimi
byl jest& vétsi diraz kladen na workshopy. Zastupce Institutu se
Gcastnil workshopu o efice ve vefejné spravé, kde prezentoval
Gvodni pfipadovou studii. Dalsi workshopy se zabyvaly obsahem
a metodologii vzdélavani, rozvojem leaderd prostiednictvim
vzdélavani & rozvojem elektronickych dovednosti v souvislosti se
vzdélavanim. Program zasedani byl doplnén dalsimi tematickymi

pfispévky od maltskych odbornikd i zahrani¢nich delegatd.

Na pfijeti zohrani¢nich delegaci bylo navézéno v zdf,
kdy Institut navstivili predstavitelé  sanghaijské vefejné spravy
a vzdélévacich insfituci pro Gfedniky. Po predstaveni hlavnich &in-
nosti Institutu a problematiky vzdélavani drednkd veteiné spravy
v Ceské republice nasledovala rozsahla diskuze, kdy se &in3ii

kolegové zajimali o zkusenosti a tematické pitklady dobré praxe.

MEZINARODNI SPOLUPRACE
INTERNATIONAL CO-OPERATION

Co-operation in Civil Service of the Ministry of the Interior, allowed
Institute’s representatives to infroduce their activities, principal tasks
and the issue of training public administration officials in the Czech
Republic, with discussion subsequently developing on options for

co-operation in organising fraining courses.

At the end of May/beginning of June, the Institute represento-
tive visited the regular meeting of the Directors of Institutes and
Schools of Public Administration, DISPA, which took place this time
in Malta, and was focused on re-inventing training. Compared
fo the previous meeting, even greater emphasis was placed on
workshops. The Insfitute rpresentative fook part in the workshop on
ethics in public administration, where he presented an introductory
case study. Other workshops looked at training content and meth-
odology, developing leaders through training and development of
electronic skills in relation to training. The meeting programme also
contained other topical contributions from Maltese experts and

foreign delegates.

Welcoming of international delegations was followed-up in
September when representatives of Shanghai public administration
and fraining institutes for officials visited the Institute. A presentation
of the Insfitute’s principal activities and the issue of training public
administration officials in the Czech Republic was followed by
extensive discussion, with our Chinese colleagues interested in our

experience and examples of good practice in the area.
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EKONOMIKA INSTITUTU
INSTITUTE ECONOMICS

Institut pro vefejnou spravu Praha byl ziizen joko sténi prispév-
kové organizace MV zaiistujici vzdélavani drednikd Gzemné samo-
spravnych celkd ve smyslu zakona & 312,/2002 Sb., a poskytujici
prohlubujici vzdélévani zamésiancim spravnich Gfadi. Stejné
jako v predchozich lefech zaijisfoval Institut &innosti stanovené
zfizovac listinou a Ukoly pozadované ziizovatelem. Ekonomika
a &nnost Insfitutu je Uzce provazdana s ekonomickym potencié-
lem t&chto subjektd, protoZe pifspévek na &innost od zfizovatele
nepokryva v plné vysi viechny naklady hlavni cinnosti. V souladu
se Strategif rozvoje Insfitutu pro vefejnou spravu na léta 2015 -
2020 ueinil Institut opatieni k optimalizaci nakladd a ke zvysent
efektivniho vyuzivani finanenich zdrojo. Zdroveri Institut pristoupil
k hledani dalsich zdrojd v oblasti vynost. Tato opatfeni se velmi
pozitivné projevila v ekonomice Instituty, kferd opét skoncila klad-

nym hospodéfskym vysledkem.

Institute for Public Administration Prague was established as
the state allowance organization of Minisiry of Interior securing
the training of territorial self-governing unit officials within the mean-
ing of Act no. 312/2002 Coll., and providing further fraining to
employees of administrative authorifies. As in previous years, the
Insfitute provided activities as given in its charter, and the fasks
required by its founder. The Institute’s economics and activities are
closely related to the economic potential of the subject, as the
funding from its founder does not cover the entire costs of its main
activities. In accordance with the Institute for Public Administration
Development Strategy for 2015 - 2020, the Institute has under-
taken measures to optimise costs and increase the efficient use of
funds. At the same time, the Institute has undertaken to seek out
additional revenue sources. This measure has had a very positive

impact on the Insfitute’s economics, once again ending the year

displaying a profit.
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VYSLEDKY HOSPODARENI ZA ROK 2017

Hlavni &innost v roce 2017 skoncila zirdtou ve vysi -
1.171.392,55 K& z divodu dlouhodobého podfinancovani, kdyz
piispévek od zfizovatele je nizsi nez prokazané naklady.

V tomto roce byl émé&F cely pfispévek na provoz od zfizo-
vatele vyuzit na platy zamésmancd v hlavni Einnosti o odmény
lektordm veemné piisluinych odvodd. Celkovy pifspévek na provoz
byl ptvodné schvalen ve vysi 29.520.753,- K& a b&hem roku byl
postupn& snizen na &Eastku 24.115.499- Ke&. Platy (bez odmén)
a souvisejici ndklady &inily 24.769.693,- K&. Z toho vyplyvé, ze
poskymuty pfispévek na provoz nepokryl ani mzdové néklady
na zaméstnance v hlavni &innosti. K vyrovnani béznych provoznich
ndkladd a ndkladd na platy zaméstnancd a lekford v hlavni ginnos-
fi véen& souvisejicich vydaijd byly pouzity fondy organizace, a to
fond odmén a rezervni fond.

V jiné &innosti Institut pokracoval v dobrych vysledcich: doso-
Zené vys3i vykony, kieré v konecném vysledku vedly k zisku, vytvori-
ly podklad k naplnéni fondd organizace. V jiné &innosti bylo v roce
2017 dosazeno zisku po zdanéni ve vysi 8.023.915,35K¢.

V roce 2017 Gspé&sné pokracoval marketingovy zédmér Insfitutu
s cilem vychazet vsiiic jednotlivym Ofaddm a vytvéret kurzy dle
konkrétnich potfeb tfadd piimo v mistech jejich sidla. Vedle foho se
zwysilo vyuzZiti volnych kapacit samomného vzdélavacho strediska
v Benesové pii jiné &innosti. V dosledku t&chto opatfeni zostalo
hospodareni Institutu za rok 2017 v ernych &islech. Hlavni &innost
Institutu, fj. vzdélavani ofednikd, podpimé zaijisfuje jind &innost.
V ndkladové oblasti se jedna predeviim o ubytovani a stravovani
ve Vzdélavacim sifedisku v Benesové, provoz audiovizudini a IT
techniky, opravy a drzba movitého a nemovitého majetku, odpisy
majetku atd. Vynosy z jiné &innosti jsou generovany z vykon{
zoiiéfu]l’cich podporu hlavni &innosti, vedle toho ale i z poskyfovdnl'
komplexnich sluzeb zaijisfujicich zdarmy pribéh akiivit komereni
sféry (semindre, kurzy, podnikové akce, catering dle objedndévky,

atd.).

V roce 2017 doslo k narustu trzeb z poskytovanych sluzeb
oprofi roku 2016 o cca 3.738 tis. K&, 1j. 0 8,9%. Toto navyseni

prispélo k udrzenf celkového kladného hospodaiského vysledku.

Z vyhodnocen celkovych hospoddiskych vysledkd vyplyva,
ze Insfitut skongil veetni rok 2017 se zlep$enym hospodafskym
vysledkem ve vysi 6.852.522,80K¢& po zdanéni. Tento hospo-
daisky vysledek je dle zakona ¢. 218,/2000 Sb., o rozpoctovych
pravidlech, ve znéni pozdg&jsich predpist, navrzen k rozdéleni
do fondt Insfitutu pro pouZiti &i jako rezervu pro &innost v dal3ich

letech.

2017 FINANCIAL RESULTS

In 2017, our principal activity ended the year with a loss of
1,171,392.55 CZK due to longterm underfunding, with funding

from the founder lower than proven costs.

This year, almost the enfire contribution towards operations
from the founder was used to pay employees in our principal field
of activity, and remuneration for our lecturers, including appropri-
ate taxes. Total operations funding was originally approved at
29,520,732 CZK, wherein this was gradually reduced over the
year to a sum of 24,115,499 CZK. Salaries (without bonuses) and
related costs came to 24,769,693 CZK. This implies that the con-
fribution provided fo cover operations did not even cover salary
costs of employees in our principal field of activity. Organisation
funds were used to make up standard operating costs and costs
for employee and teacher salaries in our principal field of activity

including related costs, specifically the Rewards and Reserve Fund.

In other activities, the Insfitute continued to demonstrate good
results: greater outputs achieved leading to profit, creating a sum
for adding to the organisation’s funds. In its other acfivities, an
aftertax profit of 8,023,915.35 CZK was achieved.

The Institute's marketing plan continued successfully in 2017, with
the objective of adapting to individual authorities, creating courses in
line with authorities” specific needs af their premises. Besides this, the
use of the fraining cenfre in Benesov's free capacity for other activi-
fies was increased. This measure meant that the Insfitute’s financial
management for 2017 remained in positive figures in 2017 The
Institute’s principo| field of activity, i.e. training officials, is supporfed
by other activities. In terms of costs area, these mainly involve accom-
modation and catering in the Training Centre in Benesov, the opera-
fion of audiovisual and IT technology, repairs and maintenance to
tangible and intangible assets, depreciation of assets, etc. Revenue
from other activities is generated in acts supporting our main field of
activity, and also the provision of comprehensive services ensuring
the positive course of activities in the commercial sector [seminars,

courses, business events, ordered catering efc.).

The year 2017 recorded a growth in sales volume from ser-
vices provided compared to 2016 of approx. 3,718 m CZK, i.e.
of 8.9%. This increase helped us to maintain our overall positive

financial results.

An analysis of our overall financial results shows that the
Institute ended the 2017 accounting year with an improved profit
of 6,852,522.80 CZK after tax. In accordance with Act no.
218,/2000 Coll. on Budgetary Rules as amended, our profit is
proposed to be divided amongst the Institute’s funds for use as a

reserve for activities in future years.
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VYSLEDKY HOSPODARENI ZA ROK 2017
2017 FINANCIAL RESULTS

Fondy (v K&) / Funds (in CZK)

Stav k 1.1. 2017 Stav k 31.12.2017
Status as of 1.1. 2017 | Status as of 31.12.2017

Rezervni fond / Reserve Fund 16 784 665,09 15 343 036,66
Fond reprodukce maijetku / Assets Reproduction Fund 36 510 839,89 37 968 625,95
Fond odmén / Rewards Fund 1 848 381,00 309 949,00
Fond kulturnich a socidlnich potteb / Cultural and Social Needs Fund Q2 960,37 263 914,27

Vynosy (v tis. Ké) / Revenues (in thousand CZK)

VYNOSY 2017 / 2017 REVENUES

trzby za vlastni vyrobky vlastni publikace, skripta
o 587,18
revenue from own products own publications, books
kurzovné a vzdglavaci akce na objednavky,
trzby z prodeje sluzeb akee jiné &innosti véeiné souvisejicich sluzeb
q ) . 45 501,92
revenue from sale of services tailormade courses, training events, other
events including relafed services
Ly e [ bufet VSB / Beneov Training Centre buffet 119945
revenue from goods sold
ey A e reene Cem e VSB, T-mobile antény, CEZ / Benesov Training 516,86

Centre, T-mobile antennae, CEZ

erpani z FO, FRIM, RF / Drawn from Reward
zGétovani fondt / funds clearance funds,Development of Investment Assefs Fund, 12 907,10
Reserve Fund

ostatni vynosy, droky / other revenues, interest 280,57
prispévek na provoz / contribution towards operations 24 115,50
vynosy celkem / total revenues 85 108,58
Zisk / Profit 6 852,52

Ndklady (v tis. K&) / Costs (in thousand CZK)

NAKLADY 2017 / 2017 COSTS

mzdové ndklady, vé. odvodu na soc. a zdr. poj.

salary costs incl. social security and health ins. contributions g2 2
spotfeba materidlu / materials consumption 5 996,84
spotieba energie, vody / energy, water consumption 3 204,46
prodané zbozi / goods sold 1311,06
ostatni sluzby / other services 9 238,73
oprava, Udrzba / repair, maintenance 3 760,27
dané, kurzové ztraty, poplatky / tax, foreign exchange losses, fees 1521,62
odpisy majetku / assets depreciation 471,42
drobny majetek / minor assets 5 160,27
ostatni ndklady / other costs 1 288,10
Ndklady celkem / Total costs 78 256,06
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Investiéni éinnost

V roce 2017 se realizovaly mimo jiné tyto invesfi¢ni akce:

*  Rekonstrukce pokojd ve 3 patrech ve VSB
e Poifzeni mycky skla do VSB

e Pofiizenf kopirky Canon

e Pofiizeni 3 novych automobil

e Zfizeni a vybaveni posilovny ve VSB

*  Pofizenf venkovniho grilu do VSB.

VYSLEDKY HOSPODARENI ZA ROK 2017

2017 FINANCIAL RESULTS

Investments

Amongst other items, the following investments were imple-

mented in 2017

Renovation of rooms in 3 floors in BTC
Purchase of a glass washer for BTC
Purchase of Canon photocopiers
Purchase of 3 new cars

Sefting up and equipping a gym in BTC
Purchasing a barbecue for BTC.
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REKLI O NAS
THEY SAID ABOUT US

VS mé velmi dobfe zpracovanou Bezpecnosini politiku.

Uzivatelské &innosti jsou omezeny na Ukony pfimo  souvisejici

s danou pozicf.

Z hlediska bezpecnosti osobnich tdaji z pohledu GDPR pokryvd

dany dokument problematiku zabezpec&eni na vysoké drovni.”

Eva Lipovskd, Equica, a.s. - Rubeska 215/1 - 190 00 -
Praha @
Provérka NBU TAJNE - Projekiova metodika EPMS

“IPA has a very well prepared Security Policy.
User activities are limited to tasks directly related to their particular
position.

In terms of personal data security from a GDPR perspective, the

document covers the security issue to a high standard.”

Eva Lipovskd, Equica, a.s. - Rubeska 215/1 - 190 00 -
Prague @
NSA audit SECRET - EPMS project method
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