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Vazené érendfky, vdazZeni ¢tendri,

uplynuly rok 2010 pro né&s Institut predstavoval zésadnf zkous-
ku. Hospoddfskd krize dopadla na nasi zemi v plné sile a byla
fo pravé vefejnd sprava, kferd musela maximdlné zefektivnit svou
&innost a uleh¢it staini pokladné prostfednictvim nutnych dspornych
opatrent.

V této nelehké dobé prevzal Institut z rozhodnuti ministra vnitra
agendu spojenou se vzdélévénim zamésinancd sprdvnich dradg,
kterou do t¢ doby vykondval Institut stéini sprévy. Doslo tim k rozsi-
feni pdsobnosti nasf instituce, k propojent a Edste¢nému siednocent
systém0 vzdélévani drednikd posobicich ve vefejné spravé. Pevné
v&Fim, Ze si Ufednici sprévnich ufadd na nds coby nového poskyto-
vatele vzdgléni brzy zvyknou a systém se tak ustdli k oboustranné

spokojenosti.

Cinnost Instituty byla a je rovn&2 vyrazné ovlivnéna programo-
vym prohldsenim vlady, kterd nastoupila v poloviné roku: boj profi
korupci a z toho vyplyvaijici priority a dkoly se promitly do nové
vydaného interntho aktu fizeni ohledné& vnitinich protikorupénich
opatfeni a také vyUstily v nové vytvofeny kurz na toto téma, ktery

jsme iz nékolikrat usp&sné realizovali.

1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

Dear Readers,

The past year put our Institute through a crucial test. The Czech
Republic was affected by the economic recession at its full strength
and of all sectors, it was public administration that had to stream-
line its work to the maximal possible extent and reduce the burden

on the state budget by adopting necessary costsaving measures.

At these uneasy fimes, following a decision issued by the
Ministry of the Interior, the Institute took over the responsibility for
training administrative authority employees that had been provided
by the Institute of State Administration until then. The scope of our
work increased and the systems of public administration officials’
training were connected and partially unified. | firmly believe that
public officials will soon get used to our position of a fraining pro-

vider and the system will be settled to mutual satisfaction.

The work of the Institute has also been largely affected by the
policy statement of the Government that joined in June: to fight
corruption. Priorities and tasks related to that were also reflected
in our new infernal management act concerning internal anti-
corruption measures and resulted info the development of a new
fraining course dealing with this topic. As of today, the course has

been successfully and repeatedly organised.

In order to increase the efficiency of public authorities, we
continued with eGovernment implementation in the territory and
organised a number of training events and workshops dealing with
the electronization of public administration and related legislation.
Without much exaggeration, as we see it, we can refer to 2010 as
the year of “authorities free of paperwork”. All of that was driven
by our efforts to learn and teach our clients, both public adminis-
tration authorities and their officials, to systematically improve and

streamline services we provide.

Just like in previous years, the Institute also engaged in its infer-
national cooperation projects in 2010. In relation to a successful
project that was implemented between 2005 and 2007, when we
compiled a catalogue of European officials” competences and
prepared five training modules on five different areas, assisted by
our European partners, in 2010, we continued with the Lifelong
Llearning Programme - the Leonardo da Vinci sub-programme
and organised a series of pilot courses specialised in working with
socially disadvantaged groups.

A more detailed description of Institute’s activities and an over-

view of all fraining courses, analytical and economic data can be

found on the following pages.
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1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

Na poli zvysovani efekiivity dfadd jsme pokracovali v imple-
mentaci eGovernmentu do dzemi a zorganizovali fadu vzdélé-
vacich akci a semindiG spojenych s elektronizacri vefejné sprdvy
a souvisejici legislativou. S nevelkou nadsdzkou tak mizeme rok
2010 z nageho pohledu nazyvat rokem ,ifadu bez papiru”. To
vie ve snaze naucit sebe a potazmo i nase klienty - vfady a dfed-
niky vefejné sprdvy - soustavné préci na zkvalitiiovéni a zefektiv-
fiovéni sluzeb, kferé poskytujeme.

Nedilnou sou&dsti préce Institutu byla i v lofiském roce mezi-
nérodnf spolupréce. V ndvaznosti na Uspésny projekt v letech
20052007, kdy jsme spolecné s evropskymi parinery sesta-
vovali katalog kompetenci evropskych ufedniké a pfipravili pét
vzdslévacich moduld v péti roznych oblastech, jsme v roce 2010
pokracovali v realizaci projektu v rémci Programu celozivotniho
vzdslévani - podprogramu Leonardo da Vinci prostrednictvim série
pilotnich kurzi zamérenych na prdci se socidlné znevyhodnénymi
skupinami.

Podrobng&jsi popis &innosti Institutu, stejné jako prehled vsech
vzdélavacich akiivit, analytickych a ekonomickych dat, najdete na
dalsich strénkdch této vyroeni zprdvy.

Zdévérem bych rdda vyjéadfila svoj dik nasemu zfizovateli -
Ministerstvu vnitra CR za velmi vstficnou spoluprdci v roce 2010.
Dékuji i viem predstavitelim Gzemnich samosprdvnych celkg,
jednotlivym rezortim, lektordm a dalsim kolegom, kiefi se podileli
a podileji na pfipravé a realizaci akiivit souvisejicich s posldénim
Institutu. Doufém, Ze nase spoluprdce bude i naddle pokra&ovat

v podobné plodném duchu jako doposud.

Prijemné cteni vam preje

PhDr. Zdenka Prochdzkovd, MPA

feditelka Institutu pro mistnf sprévu Praha

To conclude, | would like to thank to our founding entity, the
Ministry of the Interior of the Czech Republic, for a very helpful
cooperation in 2010. | would also like to thank to all representa-
tives of territorial self-governing units, ministries, lectures and other
colleagues who have helped us to accomplish our mission. | hope

we will work together in the future in an equally fruitful manner.

| hope you enjoy reading this report.

PhDr. Zdenka Prochdzkovd, MPA

Director of the Institute for Local Administration Prague
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A STATEMENT BY THE DEPUTY MINISTER OF THE INTERIOR

Vazené damy, vézeni pénové,

je mou milou povinnosti se v Gvodu téfo vyro&ni zprdvy na
vds obrdtit jménem zfizovatele Institutu pro mistni sprévu Praha
- Ministerstva vnitra CR - o predstavit vam nasi spoluprdci v uply-
nulém roce 2010.

S agendou spravovanou Institutem jsem mé| prilezitost se
sezndmit uZ pfi svém diivéjsim psobeni na Ministerstvu vnitra.
V rémci funkce, kterou jsem zastéval v kanceldri ndméstka ministra
vnifra pro vefejnou sprdvu, legislativu a archivnictvi, byla nase
spoluprdce dé se fici nepretrzité. Chod Institutu jsem navic dobre
poznal i zevnitf coby dlouholety lektor a zkusebni komisaf Jsem
proto réd, Ze stéini pfispévkovd organizace Institut pro mistni
spravu Praha nyni spadd do mé fidici pravomoci. Prostrednictvim
této vyroéni zprdvy bych rovnéz chtél vyslovit jeho zamésinancom
uznéni a podgkovéni za kvalitni préci, s niz jsem se jiz osobné
podrobné obeznémil. Hned v dvodu bych chigl téz podékovat za
usilovnou prdéci a za bezchybny chod Institutu pani Feditelce PhDr.
Zdence Prochdzkové, MPA.

Jednim z dlovhodobych cild naseho rezortu je sjednoceni
a kodifikace systému vzdéldvani viech dredniks. Prvnim z krokg,
ktery jsme za timto G&elem v roce 2010 ucinili, bylo pfevedent
agendy vzdélavani ufednikd sprévnich dfadd na  Institut pro
mistni sprévu Praha, &mz se vzdéldvéni viech oredniko dostévé
takfikajic ,pod jednu stfechu”. Aby byly podminky préce a vzdéls-

vani orednikd ve sprdvn:’ch ufadech ustaveny se stejnou presnosti,

Ladies and Gentlemen,

It is my pleasant duty to address you in the introduction of this
annual report on behalf of the founder of the Institute for Local
Administration Prague, the Ministry of the Interior of the Czech
Republic, and to outline the cooperation between both institutions

in 2010.

| had an opportunity fo get to know the work of the Institute
when | was employed at the Ministry before. As | worked in the
office of the Deputy Minister of the Interior for Public Administration,
Legislative Matters and Archiving Services, | was virtually in daily
contact with the Institute. | also had an opportunity to get an inside
look at the Institute” work as a lecturer and examiner of many
years. Therefore, | am very pleased that the Institute for Local
Administration, an organisation financed by the Ministry, is now
part of management responsibilities. | would also like to take
the odvonfoge of this report to thank to all Institutes’ emp/oyees
and acknowledge their hard work | could personally witness. To
beg/'n, | would like to thank, above all, the Director, PhDr. Zdenka
Prochdzkovd, MPA, for her diligent work and flawless operation

of the Institute.

One of the long-term objectives of our Ministry is to unify and
codify the fraining system that would include all officials. The first
step we have made for this purpose in 2010 was fo transfer the
responsibility for administrative authority officials” training to the
Institute for Local Administration Prague which enables us fo have
all officials” training activities “under one roof”. In order to set
the same level of work conditions and training for officials in all
authorities, as prescribed by Act No. 312/2002 Coll. for territo-
rial selfadministrative units, the Ministry of the Interior is preparing
a single bill for all public administration officials that would regu-
late the work conditions and fraining. In this respect, it is the righf
step to take, especially as far as the enforcement of legal provi-

sions concerning officials are concerned.

2010 brought crucial changes to the Ministry starting with
a new Minister and other personnel changes in executive posts.
Tasks that result from the Government’s po/icy statement are also
reflected in the work and responsibilities | personally assign to
my subordinate departments. Among such institutions is also the
Institute for Local Administration Prague whose role, as | see if,
consists in partnership and cooperation with the Ministry of the
Interior when implementing the Government's strategy to combat

corruption and prepare a new code of ethics.
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A STATEMENT BY THE DEPUTY MINISTER OF THE INTERIOR

jokou uréuje rednikém dzemnich samosprévnych celkd zékon
312/2002 Sh., pripravuje Ministerstvo vnitra ndvrh jednotného
zdkona o Urednicich ve vefejné spravé, kterym se budou podminky
a zpUsob vzdéldvani ufednikd ddle upravovat. V tomto sméru je
toto krok sprévnym smérem, zejména ve smyslu nové prosazované
prévni dpravy zdkona o drednicich.

Uplynuly rok 2010 nagemu ministerstvu pfines| z&sadni zmény
v podobé nového ministra i dalsich zmén v Sirsim persondinim
obsazeni vedoucich pozic. Ukoly vyplyvajici z programového pro-
hlaseni nové vlady se promitaji i do innosti a dkold, je j& osobné
zaddvém Givarim, kieré sém napfimo fidim. Mezi takové instituce
patfi prévé i Institut pro mistni spravu Praha, jehoz ulohu vidim
v partnerstvi s Ministerstvem vnitra pfi realizaci strategie vigdy
v boji proti korupci a pfi pfipravé nového efického kodexu.

V' rémci zefektiviiovani vefejné sprdvy vykonal Institut rovnéz
svij dil préce na realizaci implementace eGovernmentu v Uzemi.
V' ni Institut pokracoval po cely rok 2010, a fo prostednictvim
vzdglévani nejen ofednikd a zaméstnancd obci a krajs, ale
i zamésinancy Ceské posty, s. p. a Hospoddrské komory CR.

Svoji dlouhodobou povést kompetentniho a dovéryhodného
partnera nejen smérem ke svému zfizovateli a Ustfednim sprdv-
nim Gfaddm, ale i smé&rem k dzemnim samosprdvnym celkom,
&eskym i zahraniénim institucim a ob&andm, si Institut pro mistni
sprévu Praha zaslouZil soustavnou praci na budovéni ofevieng,
moderni a evropsky uzndvané vzdéldvaci instituce. Jménem svym
i Ministerstva vnitra bych proto na tomto misté rad popidl Institutu
i jeho zaméstancom mnoho sil a Uspéchi pfi prdci na zkvalitiio-

vdni Ceské vefejné sprdvy a jejich sluzeb.

JUDr. Frantisek Vavera, Ph.D.
ndméstek ministra vnitra pro vefejnou sprévu,

legislativu a archivnictvi

As part of more efficient public administration, the Institute also
contributed to the implementation of eGovernment in regions. This
work continued throughout 2010 and training was provided not
only to officials and employees of municipal and regional authori-
ties, but also to employees of Ceskd posta, s. p. (Czech Post) and

the Czech Chamber of Commerce.

The Institute for Local Administration Prague has gained its
/ong-ferm reputation of a competent and credible partner fhrough
its systematic efforts to build an open and modern institution of
European recognition not only with respect to its founder and
central administrative offices, but also with respect to both Czech
and foreign institutions and citizens. On behalf of myself and the
Ministry of the Interior, | would like to wish the Institute and its
employees a lot of energy and success in their work aimed af

improving Czech public administration and its services.

JUDr. Frantisek Vavera, Ph.D.
Deputy Minister of the Interior for Public Administration,

Legislative Matters and Archiving Services
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3. MANAGEMENT INSTITUTU
3. INSTITUTE'S MANAGEMENT

Na fotografii zleva:

Mgr. Michal Zidek
vedouci pedagogického oddélent

Bc. Martin Hruby

vedouci oddélent informaénich technologif
Ing. gtépén Ernygr, CSc.

1. nadméstek reditelky

Ing. Jifi Gotvald

vedouci ekonomického oddéleni

PhDr. Zdenka Prochdzkovd, MPA
teditelka

Mgr. Ale$ Svoboda

vedouci oddéleni mezindrodnich vztah, marketingu a strategif

Mgr. Jana Jelinkova

vedouci pedagogicko-organizaéniho oddéleni

Ing. Zdefka Silhové

vedouci oddé&leni administrace a distanéniho vzd&lavani (od 1. 7. 2010
zastupujici néméstkyné teditelky)

JUDr. Petr Sticha

vedouci oddélenf kanceldre reditelky

Frantisek Bartak

vedouci oddéleni vzdélavaci stredisko Benesov

From left:

Mgr. Michal Zidek
Head of the Training Department

Bc. Martin Hruby

Head of the Information Technology Department
Ing. St&pan Ernygr, CSc.
I Deputy Director

Ing. JiFi Gotvald
Head of the Economic Department

PhDr. Zdenka Prochdzkovd, MPA

Director

Mgr. Ale$ Svoboda

Head of the International Relations, Marketing and  Strategies
Department

Mgr. Jana Jelinkové
Head of the Training and Organisations Department

Ing. Zdefika Silhové

Head of the Administration and Distance Learning Department (acting
as the Deputy Director since 1 July 2010)

JUDr. Petr Sticha
Head of the Director’s Office Department

Frantisek Bartdk

Head of the Benesov Training Centre Department
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4. PREHLED CINNOSTI INSTITUTU

4. AN OVERVIEW OF INSTITUTE'S ACTIVITIES

Institut pro mistni spravu Praha (déle také jen ,Institut’) je statni
pfispévkovou organizaci zfizenou Ministersivem vnitra CR za
Gcelem zajisfovani vzdélavani zaméstinanct a Orednikd ve veejné
sprave.

Institut zaijistuje
o vzdélavani orednikd Uzemnich samospravnych celkd podle

z&kona &. 312/2002 Sb., o tfednicich Gzemnich samosprév-

nych celki a o zméné nékterych zdkond, ve znéni pozdsisich
predpis

»  piipravy na zkousky zvlasini odborné zpdsobilosti

» ovéfeni zvla3ini odbomé zpisobilosti zkouskou

»  probézné vzdélavani

»  vzdélavani vedoucich trednikd a vedoucich fadd
e vzdélavani pro volené zastupitele

e vzdélavani pro stéini spravu v souladu s usnesenim vlady
Ceské republiky ze dne 30. listopadu 2005 ¢ 1542
o Pravidlech vzdélévani zaméstnanci ve spravnich Giadech
»  vstupni vzdélévani ndsledné
»  prohlubujic vzdélavani manazerské
»  prohlubujici vzdélavani v dalsich oblastech
»  zdkladni pedagogickou pripravu lektord
e vzdglavani v eGovernmentovych dovednostech: podle
,Strategie imp|ememoce eGovernmentu v Gzemi” vytvofené
Ministerstvem vnitra CR je Institut metodikem, koordindtorem
a v nékterych pfipadech i realizétorem pro pifslusnou oblast
vzdélavani v eGovernmentovych dovednostech
Jako doplnék ke svym vzdélévacim aktivitam vydava Institut
» vlasini skripta ve frech edi¢nich faddach, kieré pokryvaji
jednotlivé teoretické i prakfické aspekty &innosti vefejné
spravy
»  elekironicky newsletter obsahujic dolezité novinky a infor-
mace z oblasti vzd&lavani oredniko
» tistény i elekironicky katalog vzdglavacich akel vydavany
na kazdé pololett
Institut se rovn&Z vyrazn& angazuje v zahraniéni spolupréci
a na poli projekiovém. Vice o t&chto akfivitdch se mozete dozvé-

dét v dalsich kapitolach této vyroeni zpravy.

The Institute for Local Administration (hereinafter referred to
also as the Institute] is an organisation financed from the state
budget, established by the Minister of the Interior of the Czech
Republic for the purpose of training public administration employ-
ees and officials.

The Institute provides:

* Training for territorial selfgoverning units” officials pursuant to
Act No. 312/2002 Coll., on the officials of selfgoverning

units and on amendments to some acts, as amended;

»  Preparation for special professional competence examina-

tions

» Testing of special professional competence by examina-

tions
»  Confinuous fraining
»  Training for senior officials and heads of authorities
* Training for elected municipal councillors

 Training for state administration pursuant to Resolution of the
Czech Government dated 30 November 2005 No. 1542 on

the Rules of Employee Training in Administrative Authorities
» Initial follow-up training
»  Further management fraining
»  Further fraining in other areas
»  Basic teaching skill for lecturers

e Training on eGovernment skills: pursuant to “The eGovernment
Implementation Strategy of the Czech Republic”, issued by the
Ministry of the Interior of the Czech Republic, the Institute is the
methodological and coordination enfity and, in some cases,
also acts as the organiser and provider of specific fraining on
eGovernment skills.
As a supplement fo ifs fraining activities, the Institute publishes:

» ifs own textbooks in three edition rows that cover individual
theoretical and practical aspects of public administration
activities

»  electronic newslefter taking in all important news and infor-
mation from the field of training of officials

»  catalogue of training activities issued every semester both

in printed and in electfronic version

The Institute also commits itself in infernational cooperation and
in project activities. You can read more about these in subsequent

chapters of this annual report.
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5. VYKON STATNI SPRAVY

5. THE EXECUTION OF PUBLIC ADMINISTRATION

Insfitut pro- misini spravu Praha podle své ziizovaci listiny
zabezpecuje plnéni vybranych tkold stétni spravy na dseku vzds-
l&vani ofednikd Gzemnich samospravnych celkt podle zdkona
& 312/2002 Sbh. Mezi n& mimo jiné patii:

* mefodika a koordinace oblasti zvladmich odbomych zpo-
sobilosti a prob&zného vzdélavani navazujictho na zvlgsini
odborné zpisobilosti

e ové&fovani zvlasini odborné zpisobilosti zkouskou s celostami
pUsobnostf

*  vypracovani st zpravy o stavu vzdélavani ofednkd vzem-
nich samosprévnych celki za oblast zvlasinich odbornych
zpUsobilosti

* vedeni seznamu odbornikd na obecnou a zvl&ini ¢ast zkous-
ky k ovéfeni zvlasini odbomé zpUsobilosti a zajisténi jeho

zvefejnéni zpdsobem umoziujicim dalkovy pfistup

5.1. Oblast zvl&stnich odbornych zpUsobilosti

Mezi zakladni koly Insfitutu pro mistni spravu Praha patfi meto-
dicky fidit a koordinovat oblast zvlasiich odbornych zposobilosti
(ddle také jen ZOZ). Ve spoluprdci s pifslusnymi rezorty pfipravuje
Institut obsah wyuky k jednotlivym ZOZ a zkusebni ofazky k jejich
ovéfeni zkouskou. Insfitut je zdroven jedinou instituci ze zdkona

opravnénou zvlasini odborné zpUsobilosti zkouskou ovéfovat.

5.1.1. Ovéreni odborné zpusobilosti zkouskou - pocty
prihlasek a vydanych osvédéeni

V roce 2010 bylo Gfady Gzemnich samospravnych celkd pfi-
hlageno k ovéfeni zvlaini odbomé zpdsobilosti zkouskou celkem
1768 tiednik. V meziro&nim porovnéni fo je pokles v poétu prija-
tych prihlasek o 29,2 %.

PoZet nové prijatych pfihlasek k ZOZ po jednotlivych &tvrtletich roku
2010 / The number of SPC applications received in 2010 (by quarter)

[ ialzalaalsa]wn
334 380

Celkem / Total 604 450 1768

Osvédeen( o zvlasini odborné zpUsobilosti je vydavéno dred-
nikdm, kteif byli u zkousky zvlasini odbormné zposobilosti ohodno-
ceni klasifikagnim stupngm ,vyhovél". V roce 2010 bylo takowych
redniki 1895 (tento pocet zahmuje i 7 vedoucich Ufadd, kieif
ziskali osvéd&eni z obecné &dsti). Ve srovndani s rokem 2009 ide
o pokles 0 22,3 %.

V nasledujicim grafu je uvedeno srovnani poctu vydanych

osvéd&eni s poctem obdrzenych piihlasek za poslednich 6 let.

According to its charter of foundation, the Institute for Local
Administration Prague secures the fulfilment of selected state
administration tasks in the area of training territorial selFgovernment

units” officials pursuant to Act No. 312/2002 Coll. These tasks

include:

e The methodology and coordination in the area of special
professional competences and continuous fraining related to

special professional competences;

* Testing special professional competences by nationwide appli-

cable examinations;

* Drafting a portion of the Report on the Status of Territorial Self-
Governing Units" Officials Training in the Area of Professional

Competences;

e Administering a list of experts in both general and special parts
of the examination to verify special professional competences

and publishing it in @ manner that enables remote access.

5.1. Special professional competences

One the Institute’s basic responsibilities is fo act as a methodo-
logical and coordinating body for the area of special professional
competences (hereinafter referred to as the SPCJ. In conjunction
with relevant ministries, the Institute prepares the content of different
SPC and exam questions to test the competences. Pursuant fo the
law, the Institute is also one of the bodies authorised to verify the

special professional competfences by examinations.

5.1.1. The verification of professional competences -

the number of applications and issued certificates

In 2010, self-governing terriforial units entered 1,768 officials
for special professional competence testing. This is a 29.2%

decline on the yearfo-year basis.

Special professional competence certificates are issued to
officials who received the “passed” grade in a special profes-
sional competence exam. In 2010, 1,895 officials passed (this
number also includes 7 heads of authorities who obtained certifi-
cates of general training). Compared to 2009, there is a 22.3%

decrease.

The following chart compares the number of issued certificates

and the number of applications received over the last six years.

ANNUAL REPORT 2010
INSTITUTE FOR LOCAL ADMINISTRATION PRAGUE



5. VYKON STATNI SPRAVY

5. THE EXECUTION OF PUBLIC ADMINISTRATION

Poéty pfihladek na ZOZ a pocty vydanych osvéd&eni ZOZ

Udaije o poctech pihlasenych a ucastniki zkousek jsou ovlivnény fluktuaci
Ufedniké na pracovisti (odchod, prefazeni], previsem utednikd pfihldsenych
v minulém roce prichdzejicich napf. k opakované zkousce v roce letosnim
a podobné lefosnimi prihlésenymi prichdzejicimi ke zkousce az v roce
nésledujicim (Ufednik m& na sloZeni zkousky ze zdkona Ihdtu 18 mésicd).

The number of SPC applications and the number of issued certificates
Data about the number of enrolled candidates and participants is affected
by the turnover of officials in authorities (employment termination, transfer
to a different position), last year’s excess of candidates - officials who will
resit the examinations this year - and, similarly, candidates who registered
this year but will not take the examination until next year (there is a statutory
period of 18 months for passing the examination).
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4000
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Prehled poétd vydanych osvéd&eni ZOZ (s procentnim vyjadienim) The number of issued SPC certificates (expressed also as a percentage)

Potet vydanych
Cely néazev zvlasini odborné zpusobilosti osvédéen

Full title of special professional competence The number of issued
certificates

pi plestupkovém fizeni ve vécech bezpecnosti a plynulosti silniéntho provozu na tseku dopravy a sil-
niéntho hospoddistvi a spravnich Fizeni souvisejicich

i misdemeanour proceedings in matters of safety and continuity of road operation in the division of i A
transport and road management and in related administrative proceedings

pfi spravé danf a poplatkd / administration of taxes and fees 162 8,5

m v silniénf dopravé / road transportation 23 1,2

pfi spravnim rozhodovani a dozorové &innosti pfi provozovdéni drah a drazni dopravy 5 o1
administrative decisions and supervisory activity in operation of railways and rail transport '

FIN pri finan&nim hospodateni tzemnich samospravnych celkd a jeho prezkumu 10] 10,

financial management of territorial selfgoveming units and review thereof

pfi fizenf o davkach pomoci v hmotné nouzi a o dévkach a o dévkéch pro osoby se zdravotnim
postizenim / management of provision of support payments in material emergency and payments for 79 4,2
physically handicapped persons

I
H

HOKS pii pifpravé a realizaci hospoddrskych opatfent pro krizové stavy . o
preparafion and implementation of economic measures for crisis situations !

pfi ochrané zdravi a Zivotntho prosttedi pred skodlivymi G&inky chemickych latek a chemickych

CHLP piipravkd a prevenci havarii zpisobenych t&mito latkami )

protection of health and the environment against harmful effects of chemical substances and chemical 0/
preparafions and prevention of accidents caused by these substances
LI v lesnim hospodéisivi a myslivosti / forest management and game management 23 1,2
pfi spravé matrik a stétiho ob&anstvi / administration of registries and state citizenship 34 1,8
m v hospodareni s odpady a naklédani s obaly / waste management and disposal of packaging 42 2,2
(0]@; | v ochrané pifrody a krajiny / nature and landscape protection 76 4,0
(0]0] B pri zaijisténi ochrany obyvatel a krizovém fizeni / ensuring protection of citizens and crisis management 22 1,2
pfi vedenf evidence obyvatel a vydévani obeanskych prikazd a cestovnich dokladd
OPCD M . o P, 135 7,1
in keeping records of citizens and issuing citizen’s identification cards and passports
(@) I v ochrané ovzdusi / atmospheric protection 22 1,2
pii pamdtkové péci a spravé sbirek muzejni povahy 35 18
monument care and administration of collections of a museum nature
o)1 Pli sprévnim rozhodovanf o fidigskych opravnénich a Fidieskych prikazech 78 a0
administrative decisions on driving licences '
SH pii spravnim rozhodovani a dozorové &innosti v silniénim hospoddistvi 03 40
administrative decisions and supervisory activity in road management '
BI@IE ve skolstvi / schooling 81 43
pri socidlng-pravni ochrané déti / sociallegal protection of children 57 3,0
SR pfi Uzemnim rozhodovéni a pii rozhodovani na Useku stavebniho fadu a vyvlastnént 995 1o
planning permission and decisions in the sphere of building code and expropriation '
v socidlnich sluzbdch / social services 70 3,7
v Gzemnim planovdéni / town and country planning 81 4,3
ve vodnim hospoddfstvi / water management 63 3,3
pii prestupkovém fizeni ve véci vefejného potadku, ob&anského souZiti a majetku
VP : o ; - : 65 34
misdemeanour proceedings in matters of public order, civil co-existence and property
ZDR ve zdravotnictvi / healthcare 17 0.9
AFYN v zemé&délsivi / agriculture 4 0,2
pri sprévé Zivnostenského podnikani / administration of frade 9l 4,8
ZPF pfi ochrané zem&dé&lského pdntho fondu / protection of the agricultural land resource 20 1,1
ZPIP pfi posuzovdni vlivd na Zivotni prostfedf a integrované prevenci a omezovdni znecisténi 5 03
environmental impact assessment and integrated prevention and limitation of pollution '

celkem
G| ww o]
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V nize uvedené tabulce jsou uvedeny pocty vydanych osvéd-
eni zvlgsini odborné zpisobilosti rozifidéné podle regionu. Do
kazdého regionu vymezeného Gzemim krajt CR jsou zahruti
vsichni Ofednici bzemnich samospravnych celkd, jejichz sidlo je na

Gzemi daného kraje.

Srovndni poétu vydanych osvédleni v jednotlivych regionech (fazeno
abecedné dle krajd)

The table below specifies the numbers of issued certificates
of special professional competences by region. Each region,
a defined territorial selfgoveming unit of the Czech Republic,
includes all officials from authorities based in the territory of the

given region.

A comparison of certificates issued under individual programmes (in
alphabetical order by regions)
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5.1.2. Uznani rovnocennosti vzdélani

Podle vyhlasky & 511,/2002 Sb. vydava Ministersivo vnitra
CR absolventom vymezenych bakalatskych a magisterskych studi-
nich programd osvéd&eni o uzndni rovnocennosti takového vzds-
lani. Urednik, kterému je takové osvédeent vydano, jiz nevykondva

zkougku zvl¢stni odborné zpdsobilosti (ZOZ).
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5.1.2. The education equivalency procedure

Pursuant to Decree No. 511,/2002 Coll,, the Ministry of the
Inferior of the Czech Republic issues cerfificates of education
equivalence for graduates from specific bachelor's and master’s
study programmes. An official who receives such certificate does

not have to take a special professional competence examination.
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Uzndni rovnocennosti vzdélani podle Vyhlasky &. 511 / 2002 Sb.

The recognition of education equivalence pursuant to Decree

No. 511 /2002 Coll.

2003 2004 2005 2006 2007 2008 2009 2010

pocet piihlasenych na ZOZ do Institutu
The number of SPC enrolments with 10817 8393
the Institute

4509 4646 3121 2829 2497 1768

% pomé&r uznané rovnocennosti /

Zydono osvgdcem . . 248 259
% of recognised equivalency / issued

certificates

* Zdroj: webové stranky MV CR - hito://www.mver.cz/
clanek/vzdelavanive-verejne-sprave-a-akreditace-vzdelavacich-

instituci-67657 3.aspxeq=Y2hudWO9NA%3d%3d

Uznani rovnocennosti vzdélani je nejcastéjsim dovodem ke

stornovani piihlasky k pripravé a zkousce ZOZ se strany tfadu.

Dovody ke stornovani pihlasek jsou uvedeny v nize uvedeném
grafu. Nejvétsi procento z celkového poctu 608 storen k piipra-
vam a zkouskam ZOZ piipadlo na uznéni rovnocennosti vzdélani
(36%) a ukoneeni pracovntho poméru (25 %). Uznani rovnocen-
nosfi a nasledné storno prihlasky se v poslednich trech letech jevi

jako problém pro planovani priprav a zkousek ZOZ.

9,9 44,6

54,9 50,7 50,3 58,3

* Source: Czech Ministry of the Interior’s website - http://
www.mvcr.cz/clanek/vzdelavanive-verejne-sprave-a-akreditace-

vzdelavacich-instituci-67657 3.aspxeq=Y2hudWO9NA%3d%3d

The decision to recognize equivalent education is the most
common reason for cancelling the application for SPC training and

examination by the authority.

Reasons for cancelling applications are provided in the below
chart. Out of 680 cancellations, education equivalency decisions
account for the highest number {36%), followed by employment
termination (25%). Equivalency recognition and subsequent can-
cellation has recently caused problems in planning with respect to

SPC training and examinations.
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Ufadem uvedené dovody storna pihlasek

terminové kolize; poZadavek
jiného terminu / A clash of dates,
another date requested

1%

zruieni piipravy, nahrazeni
elearningem / Training was cancelled,

replaced with elearning
0,5% I

blize nespecifikovand
2adost Gfadu /

authority
13%
zékonik prdce
The Labour Code
7%

uznéni rovnocennosti vzdélani

Education equivalency
37 %

5.1.3. Uspésnost na zkouskéach ZOZ

Tabulka vyjadivie pocty vfednikd z jednotlivych krajo, kreff
Uspésné slozili zkousku v fadném terminu (Klasifikaeni stupen
,wyhovél"). Celkem ji slozilo v fadném terminu 1531 tfedniko, coz
predstavuje 80,8% Uspé&snost z celkového pociu t&ch, kteif v roce
2010 skladali zkousku ZOZ.

Z piijatych 5 prihlasek tajemnikd a vedoucich tfednikd jich
viech 5 Usp&sné slozilo zkousku v f¢dném terminu a téz obdrzeli

osvédéen.

Pocty Gsp&snych a nedspéinych u Fddné zkousky ZOZ podle kraji

Uspésnost u fadné
zkousky

The success rate of regu-
lar examinations

Uspéch / Passed 148

Hlavni mésto Praha
The Capital City of Prague
Jihodesky kraj
The South Bohemia Region
Jihomoravsky kraj
The South Bohemia Region
Karlovarsky kraj
The Karlovy Vary Region
Kraj Vysocina
The Vysocina Region

6l

Neuspéch / Failed 49 26 37 26 7
Celkem / Total 197 121 209 87 70
% pomér / % ratio 751 785 823 701 90,0

Unspecified request by the

Reasons for cancellations as provided by the authorities

matefska dovolend
Maternity leave
3%

pracovni neschopnost
Sick leave
1%

prevedeni na jiny druh
&innosti / Transfer to
another position
13%

ukonéeni pracovniho poméru
Employment termination
25%

Gfadem chybné prihlésend ZOZ
A wrong SPC selected by the authority
0,5%

5.1.3. The success rate of SPC examinations

The table shows the numbers of officials from different regions
who successfully passed an examination on a due exam date (clas-
sified as "passed”). Aliogether 1,531 officials passed the examina-
fion which accounts for an 80.8% success rate compared to the

fotal number of those who took an SPC examination in 2010.

Out 5 registered applications from secretaries and senior offi-
cials, all 5 successfully passed the examination on a due date and
received certificates thereof.

The numbers of successful and unsuccessful applicants in regular SPC
examinations by region

Krdlovéhradecky kraj
The Hradec Krdlové Region
Liberecky kraj
The Liberec Region
Moravskoslezsky kraj
The Moravia Silesia Region
Olomoucky kraj
TheOlomouc Region
Pardubicky kraj
The Pardubice Region
Plzeiisky kraj
The Plzeii Region
Stiedocesky kraj
The Central Bohemia Region

) Ustecky kraj
The Usti nad Labem Region
Zlinsky kraj
The Zlin Region

18 19 49 18 10 20 56 35 27
131 88 241 Q4 84 102 252 153 %
863 784 797 809 881 804 778 771 722
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V celkovém souhrnu vyetu Gspé&snosti a netspédnosti Giednikd The stafistics for the total (un)success rate of officials in all
u viech zkousek za rok 2010 je statistika nésledujict: examinations for 2010 is provided in the table below:
Uspé&inost na zkouskach ZOZ The success rate of SPC examinations

Radny termin zkousky / Due examination date 1529 397

1. opakovand zkouska / 1¢ resit 306 112

2. opakovand zkouska / 2 resit 60 19
Celkem zkousenych / Total number of candidates 2423

7 celkového poctu 2425 zkougenych drednikd jen 19 (= 0,8 %) Out of the total number of 2,425 examined officials, only 19

z nich v roce 2010 definifivng nevyhovélo. (= 0.8%) definitely failed.
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6.1. Uzemni samospravné celky

Vzdélavani orednikd 0zemnich samosprévnych celkd, stano-
vené zdkonem & 312/2002 Sb., je pro Institut zakladni starost,
a fomuto typu vzdélavani se vénuje se zvl&sin péci a silim. Kurzy
jsou prob&zné aktualizovany, zkvaliiovény, portfolio akreditova-

nych kurzd se neustdle rozsituje.

6.1.1. Pripravy k ovéfeni ZOZ

V reakei na vyvoj legislativy v pifslusnych oblastech verejné
spravy doslo v prob&hu roku 2010 k tpravém obsahu nékterych
akreditovanych prezenénich vzdélavacich programd zamétenych
na pfipravu k ovéfeni zvlasini odborné zpisobilosti. Ke zm&nam
viak doslo také v oblasti metod a studijnich materiald. Organizatofi
kurz0 a lektofi tak pokragovali v frendu poslednich dvou lef, tedy
v Usili o zvySovani efektivity tohoto druhu prohlubovéni kvalifikace
orednikd obcf a krajo. Standardem pii realizaci vyuky se stalo vyu-
Zivani modernf didaktické techniky (nopF, PowerPointovych prezen-
faci a infernetu). Kromé& predndéiek jsou soucasti kurzo stéle castéji
parficipa&ni vyukové postupy (napf. feseni pfipadovych studif,
fymové préce, cviéné testy a podobné). Postupné vznikaiji baterie
tkold pro jednotlivé zvlasini casti ZOZ pouzivané v pracovnich
sesitech. Tyto zmény jsou ze sfrany G&astnikd kurzi hodnoceny

jako uZite&né a efektivni.

6.1.2. Probézné vzdélavéni

V roce 2010 se Institut vyrazné sousttedil na rozsifeni nabidky
kurzi probézného vzdélavani drednikd a na akiualizaci témat
reflektujicich jejich potieby, resp. soucasnou situaci v Ceské repub-
lice. K akreditaci bylo v roce 2010 piipraveno celkem 38 zcela

novych prezencnich programd prib&zného vzdélavani, coz je

o 12 program0 vice v porovndni s rokem 2009.

6.1. Territorial self-governing units

The training of officials in territorial self-governing units, as laid
down by Act No. 312/2002 Coll., is the Insfitute’s main responsi-
bility and it is addressed with special care and effort. Courses are
continuously updated and improved, and the portfolio of accred-

ited courses continues to expand.

6.1.1. Preparation for SPC verification

In response fo the trends in legislation in relevant areas of
public administration, the content of some accredited attendance-
based training programmes focusing on preparation for the verifi-
cation of special professional competence [SPC) was modified.
However, there were also some changes in the methods and
teaching materials. Course organisers and instructors thus confin-
uved the trend of the past two years, i.e. they continued their efforts
fo improve the efficiency of this type of enhancing the qualification
of officials in territorial seltgoverning units. Using latest technical
equipment in teaching has become a standard (e.g. PowerPoint
presentations or the Infernet]. In addition to lectures, the courses
increasingly include participatory teaching methods (e.g. prepar-
ing case studies, teamwork, practice tests efc.). Gradually, sets of
tasks are being formed for each specific portion of SPC that are
used in workbooks. These changes are viewed by course parfici-

pants as useful and effective.

6.1.2. Continuous training

In 2010, the Institute was strongly focused on extending its
range of continuous training courses for officials and updating the
themes to reflect their needs (i.e. the current situation in the Czech
Republic). A total of 38 brand new attendance-based continuous
fraining programmes were prepared for accreditation in 2010,

which is 12 programmes more compared fo 2009.

6.1.3. Training of senior officials and heads of authorities

The Insfitute for Local Administration also organises and pro-
vides training for senior officials and heads of authorities. Pursuant
to Section 27 of Act No. 312/2002 Coll., on the officials of self-
governing units and on amendments to some acts, such fraining is
composed of two portions - a general and a specific part. The
general part focuses on managerial knowledge and skills neces-
sary for quality human resource management. The special parts
aim to familiarize senior officials with the different administrative
activities performed by their subordinates. In 2010, the sfructure
of some special parts was changed in order to better reflect the

current needs of senior officials. The programme focusing on monu-
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6.1.3. Vzdélavani vedoucich Gfednikd a vedoucich Gfadid

Institut pro mistnf sprévu také organizuje a zajisfuje vzdélavani
vedoucich Utednikt a vedoucich Gfadt. Podle § 27 zdkona
312/2002 Sb., o ufednicich Gzemnich samospravnych celkd
a o zméné nékterych zakond, se foto vzdélavani sklada ze dvou
Eésti - z Easti obecné a &asti zvlasini. Obecnd Eést je zaméfena
na manazerské znalosti a dovednosti nutné pro kvalimi fizenf lid-
skych zdrojo. Zvlasint ¢asti maji za cil seznamit vedouci dedniky
S iednoﬂivymi spravnimi ¢innostmi, které vykondvoif ie]ich podFl’zenl’.
V roce 2010 doslo ke zmé&nam ve strukiuie nékterych zvlasmich
asti tak, aby lépe odrazely akiudlni potteby vedoucich dredniko.
Do programu zamé&feného na problematiku pamdtkové péce
byl zafazen zcela novy pfedmét ,Pamatkovd ochrana dzemf”,
program zamé&feny na Uzemni plénovani a stavebni fizeni byl
obohacen o pfedmét vénovany problematice katasfru nemovitosti.
Vedouci 6fadi maji moznost absolvovat elearningové vzdéléavan,
které si klade za cil podat komplexni prehled o jednotlivych sprév-

nich &innostech.

6.1.4. Vzdélavani pro volené zastupitele

V roce 2010 vznikl zcelo novy cyklus kurz0 pro (nové)
zastupitele o starosty. Cilem programu bylo seznémit cilovou
skupinu se zakladnimi pravnimi predpisy vyznamnymi pro &innost
zastupitelstva obce a vykon funkce starosty (mimo jiné s ohledem
na nejcast&jsi pochybeni zjisfovana pii provadeént kontrol vykonu
samostaié pUsobnosti), pomoci cilové skuping pfi fesenf problé-
m0 pii aplikaci t&chto prévnich predpisd v praxi obci, poskytnout
platformu pro vyménu zkugenost a pfikladd dobré praxe a piispét
tak k zefektivnéni prace zastupitelstev a starostt obci. Na z&klads
zpéiné vazby od 0easintkd kurzo vznikly dalsi vzdélavaci progro-
my orienfované na futo cilovou skupinu. Nagim cilem je vytvorit

nabidku uceleného systému vzdalavani zastupiteld.

6.1.5. Nové formy vzdélavani - eLearning a blearning pro

Uzemni samosprdavné celky

Po piedchozich letech, kdy byla velkd pozomost vénovana
technickému vyvoji fidictho systému pro elekironické vzdélavani
ELEV, se Insfitut zam&fil predeviim na dalsi zvysovani kvality kurzo
a jejich inferakivity. Do vybranych kurzo byly zapracovény nové
typy cvicen, jako doplnénf slova do mezery v textu, pfitazovani
spravnych termind, sefozovani hodnot podle zadaného kriteria.

Soucasti nékterych kurzd jsou kratkd instrukiazni videa.
Novinkami v této oblasti jsou tyto elearningové kurzy:
e Ochrana osobnich 4dajo

*  Rovné piflezitosti zen a muz0 ve vefejné spravé

6. VZDELAVANI
6. TRAINING

ment protection was extended to include an entirely new course
entitled "Profection of areas with monuments”, and the programme
focusing on town and country planning and the building permit
proceedings was extended fo include a new course on the Land
register and related issues. Heads of authorities can complete
elearmning training which aims to provide a comprehensive over-

view of the various administrative activities.

6.1.4. Training for elected municipal councillors

In 2010 an enfirely new series of courses was created for
(new) municipal councillors and mayors. The programme was
infended to familiarize the target group with key legal regulations
that are relevant to the activities of the municipal council and
the mayor (focusing, among other things, on the most common
mistakes that have been identified by inspections of the exercise
of independent authority), help the target group solve problems
in applying these legal regulations to municipal practice, provide
a platform for exchanging good practice experience and exam-
ples, thus helping councils and mayors work more effectively.
Based on feedback from course participants, new training pro-
grammes have been creafed that cater to the needs of this target
group. Our goal is to offer a comprehensive system of training for

municipal councillors.

6.1.5. New forms of training - elearning and bLearning for

territorial self-governing units

After previous years, when great affention was given to the
technical development of the ELEV control system for electronic
fraining, the Institute focused primarily on further improving the qual-
ity of courses and their interactivity. New types of exercises were
incorporated into selected courses, such as filling missing words in
fext, matching the right terms, arranging values according to speci-

fied criteria. Some courses include short instructional videos.
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Byly zahdjeny pifpravné prace na programu Bezpecénost
a ochrana zdravi pfi praci ve vefeiné sprave.

Pro pfipravu k ovéfeni zvl&sini odbomé zpisobilosti tfedni-
ko obci a krajd m& Institut pro misini sprévu Praha akreditovany
elearningové vzdglavaci programy pro obecnou &ést a pro
fefinu zvladinich &&st. V ndvaznosti na zésadnf legislativni zmé&ny
v oblasti hospodareni s odpady a nakladani s obaly byl v prabshu
roku 2010 pfislusny program prepracovén a doplnén, ze stejného
dovodu byly zahdjeny prace na akiualizaci programu vénované-
mu spravnim &innostem pii posuzovéni vlivd na Zivoini prostredi
a integrované prevenci a omezovani znecisténi.

Kromé klasickych” fiimé&sicnich elearningovych kurzd byla
postupné rozgifena také nabidka elearningové pipravy na opako-
vanou zkousku v rozsahu 30 dni v roce 2010 byly Ministerstvem
vnitra akreditovany programy pro sprévnf €innosti pfi financnim
hospodateni Uzemnich samosprévnych celkd a jeho prezkumu
a pro sprévu Zivnostenského podnikani.

Jiz od roku 2009 utednikim, ktefi se pfipravuji na obecnou
&ast zkousky ZOZ prezenéni formou ve vzdélavacim stredisku
v Benedove, Institut s dspéchem nabizi studijni materidly v elekiro-

nické verzi.

Vterminu 1. 7. - 30. 9. 2010 byl realizovén pilotni projekt

blendedlearingového kurzu piipravy k ovéfeni obecné easti ZOZ.
ZG&ashily se ho (bezplamé) dvé skupiny ofednikd (z Magistratu

hlavniho m&sta Prahy a z Mé&stského tfadu Benesov). V rémci pro-

The following elearning courses are completely new in this area:
e Personal data protection
*  Equal opportunities for women and men in public administration

Preparatory work has begun on the programme entitled

"Occupational Health and Safety in Public Administration”.

To prepare for the verification of special professional compe-
tence of officials in municipalities and self-governing regions, the
Institute for Local Administration Prague has accredited elearning
fraining programmes for the general part and for a third of the spe-
cial parts. Following some maijor legislative changes in the areas of
waste management and disposal of packaging, the relevant pro-
gramme was revised and supplemented in 2010 and, for the same
reason; an update was commenced of the programme focusing on
the administrative acfivities in environmental impact assessment and

integrated pollution prevention and control.

Besides “conventional” three-month elearning courses, the
offer of 30-day elearning preparation for redest was gradually
expanded (in 2010 the Ministry of the Interior accredited pro-
grammes covering adminisirative activiies in the financial man-
agement of territorial selfgovering units and its review and for

selFemployment administration).

Since as early as 2009, the Institute has successfully offered
instructional materials in electronic form for officials that are prepar-
ing for the general part of the SPC examination in an attendance-

based form af the Bene3ov training centre.

From 1 July to 30 September 2010, the pilot project of a blend-
edlearning preparatory course for verifying the general part of SPC
was implemented. It was attended |free of charge) by two groups
of officials (from the Prague City Hall and the Benesov Municipal
Authority). Within the project, this new modern combined form of
distance and attendance-based training was used consistently for
the first time by the Institute for Local Administration Prague, and it
was received positively by both the participants and the instructor.
The results of this pilot project will be used to adjust the current
accredited training programme |its confent, technology and organi-

zation) whose full operation is scheduled to be launched in 2011.

6.2. State administration

Pursuant to a decision by the Minister of the Interior, the com-
petences and responsibiliies previously exercised by the Insfitute of
State Administration of the Ministry of the Interior were transferred to
the Institute for Local Administration Prague with effect from 1 May

2010. Therefore, the Insfitute for Local Administration Prague now
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iekiu byla v podminkach Institutu pro mistni spravu Praha poprvé
dosledn& vyuZita tato moderni kombinovand forma distanéniho
a prezenéniho vzdélavani, jez byla kladné hodnocena jak od
Geastniko, tak od tutora. Vystupy z tohoto pilotntho projekiu poslou-
i pfi Gpravé stavaijici podoby akreditovaného vzdélévaciho pro-
gramu (jeho obsahu, technologie a organizace), jeho? spusténi

v ,osfrém” provozu je planovéno na rok 2011.

6.2. Statni sprava

Z rozhodnuti ministra vnitra doslo s t&innosti k 1. kvému 2010
k prevodu kompetenci a Gkold do ¢ doby zaijisfovanych Institutem
stéini spravy ministerstva vnifra na Insfitut pro mistnf sprévu Praha.
Institut pro mistni spravu Praha tak nové zajisfuje skoleni nejen pro
Gzemni samospravné celky, ale také pro zaméstance vykona-
vajici stéini spravu ve sprévnich Gfadech. Pii realizaci této nové
agendy Insfitut vychazi predeviim z Usneseni viady Ceské repub-
liky & 1542 ze dne 30. listopadu 2005 o Pravidlech vzdélavani
zamésiancl ve spravnich Gfadech a ze Strategie realizace Smart
Administration v obdobf 2007 -2015.

6.2.1. Vstupni vzdélavani nasledné

Institut po prevzeti tkolu ve 3. a 4. &vrileti roku 2010 nové
zpracoval vyukové materidly pro vstupni vzdélavéni ndsledné
véeiné& zavérednych zkusebnich testd. Vyivoril si také vlasini lek-
forsky sbor tohoto kurzu. Realizaci dvou behi prezeneni formy
studia v fijnu a prosinci byly ziskany zkuenosti s timto studiem,
které byly vyuzity k dpravém vstupniho vzdélavani zafazeného do
nabidky na rok 2011. Celkem se prezencnich kurz d¢asinilo 22
posluchact. Ke konci roku 2010 byla spusténa rovnéz distanéni

forma kurzu.

6.2.2. Prohlubuijici vzdé&lavéani manazerské

S agendou vzdélavani zamésiancd ve spravnich Giadech
Institut pievzal také povinnost nabizet typy skoleni, které jsou stano-
veny v usneseni viady &. 1542 o Pravidlech vzdélavani zaméstnan-
cl ve sprévnich tfadech. Kromé vstupniho vzdélavani nasledného
se jednalo predeviim o prohlubuijici vzd&lavani manazerské. Institut
pripravil zcela nové kurzy s aktudlnimi tématy, jako napt. ,Korupce
a protikorupéni politika ve vefejné spravé”, ,Pravidla tvorby vniti-

nich predpisd v organizaci’ nebo , Antidiskriminaéni z&kon”.

6.2.3. Prohlubuijici vzdélavéni v dalsich oblastech

V okruhu kurzd nabizejicich vzdélavani v dalsich oblastech pii-
provi| [nstitut pro poTFeby stétni spravy napf. kurzy ,Zakon o sitetu
z4jm0", Vedenf hodnoticich a rozvojovych rozhovort”, ,Efekfivni

fizeni porad” nebo ,Praktické ndstroje motivace”.

6. VZDELAVANI
6. TRAINING

provides training not only for territorial self governing units, but also for
public administration employees at administrative authorities. In imple-
menting this new agenda, the Insfitute follows above all Government

Resolution No. 1542 of 30 November 2005 laying down the rules

for educating employees of administrative offices and the Strategy for

Implementing Smart Administration in 2007 -2015.

6.2.1. Initial follow-up training

After assuming the task in the 3¢ and 4" quarters of 2010,
the Insfitute new|y prepored teaching materials for initial fo||ow-up
fraining, including final test. In addition, it created its own team of
instructors for the course. In October and December, the implemen-
fation of two runs of the attendance course yielded experience that
was used to adjust the initial training that was included in the offer
for 2011. Attendance courses were aftended by a fotal of 22 sfu-
dents. Furthermore, the distance form of the course was launched

at the end of 2010.

6.2.2. Further management

Along with the agenda of training employees in administrative
offices, the Institute also assumed the obligation to provide the
types of training that are specified by Government Resolution No.
1542 laying down the rules for training employees in administra-
tive offices. In addition fo inifial fo||ow-up training, these included
above all further training in management. The Institute prepared
enfirely new courses with relevant topics such as “Corruption
and Anficorruption Policy in Public Administration”, “Rules for
creating infernal regulations in an organization” and “The Anti-

Discrimination Act”.

6.2.3. Further training in other areas

Within the range of training courses in other areas, the Institute
prepared courses fo suit the needs of public administration, such
as “The Conflict of Interest Act’, “Conducting Evaluation and
Development Interviews”, “Effective Meeting Management * or

"Practical Motivation Tools”.
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Pocet kurzl a zaméstnancl na prohlubujicim vzdélavani stéini spravy
Ucast zaméstnancy stdini sprévy na kurzech prohlubujiciho vzdéldvani,
resp. u vstupniho vzdsldvani nésledného a zdkladni pedagogické
pfipravy lektord se pocité tzv. kumulovanymi pocty déastnikd na vsech
4-5 dnech priprav. V tabulce je zapocitan i pilotni kurz ,Problematika
bezdomovectvi v préci policie”.

Podet zaméstnancu
The number of

Podet kurz0

The number of

courses employees
3. ¢tvrtletl /3Q 9 64
4. ¢ivrileti / 4Q 62 411

6.2.4. Z&kladni pedagogickd priprava lektord pro zaméstnance

sprdvnich Gfadd

Na z¢kladg prevzetl agendy Insfitutu pro sténi spravu, v niz
byla zastoupena i agenda vzdélavani zaméstnancd spravnich
Gfado, kteff maiji zabezpecovat lekforskou &innost a nemaiji peda-
gogické vzdslani, pristoupil v z&fi 2010 Institut pro misti spravu
Praha k piipravé cyklu vzdélavacich akei ,Zakladni pedagogicka

pfiprava lekford”.

Vzdélavaci akee byla realizovana prezenené jako cyklus tyr
jednodennich kurzo v Praze po 8 hodinach, celkem 32 hodin. Kurz
probéhl v poslednich mésicich roku 2010; byl rozdélen na &asti:
Z&klady andragogiky, pedagogické a socidlni psychologie
Zd&klady didaktiky vzdelavani dospélych
Prakficky vycvik
Test a prakticky vycvik

Podminkou pro Usp&sné dokon&eni kurzu a udéleni certifikétu
bylo:

e povinnd 75% dochdzka, aviak nesmi chybét prakticky vycvik

a zdvérecny semindr,

*  zpracovdnf testu se /0% sprévnych odpovéd,

e Usp&3né hodnoceni prezentace posluchace lektorem - zp&md
vazba z audiovizualniho zaznamu.
Kurz Gsp&sné absolvovalo 11 posluchags. U&astnici ocerovali
odbornost lektord a jejich zkudenosti z praxe. Kurz hodnotili jako

uceleny s vyvazenym zasfoupenim teorie a praxe.

6.2.5. Nové formy vzdélavani - eLearning a blearning pro
statni spravu

V navaznosti na Usneseni Viady CR & 464,/2010 ze dne
14. &ervna 2010 k plnéni Priorit postupd viady pfi prosazovani

rovnych prileZitosti pro muze a Zeny pfipravil Institut v roce 2010

The number of courses and employees in further training for public
administration

The participation of public administration employees in further training
courses (i.e. for initial follow-up training and basic teaching skills training
for instructors) is expressed as the cumulative number of participants for all
4-5 days of preparation. The table also includes the pilot course entitled
"Homelessness Issues in Police Work”.

6.2.4. Basic teaching skills for instructors of administrative

authorities” employees

The Institute for Llocal Administration Prague took over the
ogendo of the Institute of State Administration, which included
training employees of administrative offices who are supposed
fo teach but have no formal fraining as teachers. Therefore, the
Institute started preparing a series of training events enfifled “Basic

Teaching Skills for Instructors”.

The training project was implemented as an attendance-based
series of four one-day courses in Prague, each lasting 8 hours, i.e.
32 hours in tofal. The course took place in the last months of 2010

and was divided info the following parts:

Basics of andragogy, pedagogical and social psychology
Basic of the teaching methods in adult education
Practical training

The test and practical training
Successful course completion and certification required:

* mandatory /5% attendance, including attendance at practical

training and the final workshop
e test complefion with at least 70% of correct answers

* the student’s presentation must be evaluated as successful by

the instructor - feedback from an audiovisual recording

A total of 11 students successfully completed the course. The
partficipants appreciated the instructors’ expertise as well as practi-
cal experience. They evaluated the course as integral, with o well-

balanced proportion of theory and practice.

6.2.5. New forms of teaching - elearning and blLearning for

state administration

Based on Government Resolution No. 464,/2010 of 14 June
2010 concerning achieving the priorities for government actions
in promoting equal opportunities for men and women, the Institute

prepared an eleaming programme enfifled “Equal Opportunities
for Women and Men in Public Administration” in 2010.

Another new addition was the elearning course enfifled

"Personal Data Protection”. Also, preparatory work was started on
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eleamingovy program Rovné pfileZitosti Zen a muzd ve vefejné
sprave.

Daléi novinkou je elearningovy kurz Ochrana osobnich udaid,
rovnéz byly zahdjeny pfipravné prace na programu Bezpecnost
a ochrana zdravi pfi praci ve vefeiné sprave.

V souvislosti s pievedenim nékterych agend Insfitutu stéinf
sprévy na Insfitut pro mistni spravu Praha byl zpracovan kompletni
elearmingovy vzdélavaci program Vstupniho vzdélavani néasledne-

ho podle Pravidel vzd&lavani zaméstnanct ve sprévnich tfadech.

Jeho prvni gestitydenni b&h ve vyukovém prostiedim ELEV byl zaha-
jen 15. listopadu 2010.

6.3. eGovernment

Cinnosti Insfitutu na poli vzdélavani eGovernmentovych doved-
nosti vyplyvaii ze Strategie implementace eGovernmentu v Gzem.

Z hlediska financovant je mozné je rozdélit do dvou ¢asti.

Prvni &ast zahrnuje viechny akiivity vykondvané v ramci pro-
jekiu OPLZZ Vzdélavani ofednikd a zaméstnancl vefejné sprévy,
mefodikd a skoliteld a politikd v oblasti zavadéni eGovernmenty,
ve kterém je Institut dodavatelem vzorovych vzdélévacich progra-
m0, $koleni manazert vzdélavani a skoliteld e GON center, koordi-

ndtorem a organizétorem osvéfovych a vzdélavacich akef.

V roce 2010 bylo v Ceské republice 98 aktivnich e GON cen-
ter ziizenych krajskymi Gfady a obcemi s rozsitenou pUsobnosti.
Viechna eGON centra méla od Institutu k dispozici fidici systém
pro elekironické vzdélavani ELEV a nové vytvofené nebo akiuali-
zované vzorové vzdslavaci programy. Pro manazery vzdglavani
a kolitele eGON center byly naddle organizovany prezenéni
kurzy zaméfené na préci s LMS ELEV, roli tufora v distanénim
vzdélavani a lektorské dovednosti. Obsah kurzd byl akiualizovan

na zdkladé zkusenosti ziskanych v lofiském roce.

6. VZDELAVANI
6. TRAINING

the programme enfiled “Occupational Health and Safety in Public

Administration”.

In connection with the fransfer of some agendas of the Insfitute
of State Administration to the Insfitute for Local Administration
Prague, a complefe elearning fraining programme of ‘Initial
follow-up training” was prepared according to the rules for training
employees of administrative authorities. lis first six-week run in the

ELEV learning environment was sfarted on 15 November 2010.

6.3. eGovernment

The Institute’s activities in eGovernment skill training follow
from the Strategy for Implementing eGovernment in the Territory. In

terms of financing it can be divided info two parts.

The first part includes all activiies that were carried out within
the OP HRE project entitled Educating public administration offi-
cials and employees, methodologists and instructors and politi-
cians in the imp\ementotion of eGovernment, where the Institute
acts as the provider of model training programmes and training for
fraining managers and instructors at eGON centres, and the coor-

dinator and organiser of awareness-raising and training events.

In 2010, there were 98 active eGON centres in the Czech
Republic that had been established by regional authorities and
municipalities with extended competfence. The Insfitute provided
all eGON centres with the ELEV electronic learning manage-
ment system and newly created or updated fraining programmes.
Attendance courses focusing on work with the ELEV leaming
management system, the role of instructors in distance training, and
teaching skills continued to be organised for training managers
and instructors at eGON centres. The content of the courses was

updated based on experience gained in the previous year.

The Institute serves as an EGON centre for officials and
emp|oyees of territorial se|f—goveming units (hereinafter referred to
as TSGU), in whose administrafive area fraining is not provided
by an eGON cenfre. It organises affendance and elearning

courses.

The following 3 workshops were organised for TSGU:
“Digital Documents, Their Signing and Archiving”, “Electronic
Filing Services - Examples of Good Practice” and “Personal Data
Protection in Public Administration”. The workshops were attended

by 163 persons.

The second portion of the Institute’s activities in the area of
teaching eGovernment skills is provided outside the OP HRE

project and it mainly involves awarenessraising events and work-
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Institut pIni funkci eGON centra pro tfedniky a zamé&stnance
uzemnich samospravnych celks (dale jen USC), v jejichz spravni
oblasti eGON centrum neposkytuje vzdélavani. Organizuje pre-
zenéni a elearningové kurzy.

Pro USC byly uspotadany 3 semindte: ,Digitélni dokumenty,
jefich podepisovani a dlouhodobé ukladani”, ,Elekironické spiso-
vé sluzby - piiklady dobré praxe” a ,Ochrana osobnich ddaiji ve

vefejné spravé”. Semindid se z0&astnilo 163 osob.

Druhd &ést &innost Institutu na poli vzdélavani eGovernmen-
tovych dovednosti je poskytovana mimo rémec projektu OPLZZ
a zahrnuje pfedeviim osvétové akce a open semindre pro Sirokou
vefejnost, dale spolupraci s Ceskou postou, s. p., Notdiskou komo-

rou a dal3imi subjekty.

6.4. Vzdélavani lektord

V zd&imu daldtho zkvalitiovani nabizenych vzdélavacich pro-
gram piipravuje Institut kazdoro&né& sérii kurzd pro &leny viastniho
lektorského sboru. V' ramci agendy spojené se vzdélavanim
zamésinancy sprévnich Ofadd poskytuje Institut rovnéz zakladni
pedagogickou pfipravu odbornikim, kiefi si pofiebuji kvali své

lektorské cinnosti doplnit pedagogické vzdslant.

6.4.1. Vzdélavani lektorského sboru Institutu pro mistni sprévu

Praha

V roce 2010 bylo redlizovéno 8 kurzo z ,Cyklu lekior-
skych dovednosti’, 5 kurzd samostatnych a dvoudenni semindf
,Pedagogické dovednosti lekiora 2010". Ve 13 realizovanych kur-
zech bylo proskoleno 132 lektord Institutu, dvoudenniho semindaie

se zG&astnilo 45 lektoro.

Jednodenni semindte z ,Cyklu lekiorskych dovednosti” byly
zaméfeny na rozvoj pedagogickych znalosti a dovednosti, doraz
byl kladen na interaktfivni vyuku o praktickd cvigeni s nasled-
nou zpé&mou vazbou. Tematicky se semindfe postupné vénova-
ly za&kladnim pedagogickym dovednostem, ndrognym situacim
v prdci lektora, posluchaci se seznamili s n&kterymi specifickymi
technikami lekiorské prace a také se vénovali psychologickym

aspekiom zkousek.

V' samostatych kurzech méli lektofi Insfitutu moznost ziskat
praktické dovednosti ve vyuzivani didakfické techniky - v praci
s interakfivni tabulf a tvorb& PowerPointovych prezentaci. Tyto kurzy
byly realizovény v pocitacové ucebné ve vzdélavacim sitedisku
v Benesové.

Na konci mésice zafi se uskutenil 5. roenik tradiéntho dvou-

denntho setkani lekford Institutu s ndzvem ,Pedagogické doved-

shops for the general public, as well as cooperation with Ceska

posia, s. p., the Notarial Chamber and other entities.

6.4. Training for instructors

In order to further improve the quality of provided training pro-
grammes, the Institute prepares a series of courses for the members
of its own teaching staff every year. As part of its agenda that is
associated with training administrative authorities” employees, the
Institute also provides basic teaching skills training for profession-
als whose work as instructors requires them to have pedagogical

fraining.

6.4.1. Training for the teaching staff of the Institute for Local

Administration Prague

In 2010, the Insfitute organised 8 courses within the “Lecturers’
Skills Series”, 5 separafe courses and a two-day workshop on
“Teaching Skills for Instructors 2010”. A total of 132 insfructors
from the Institute received training at these 13 courses, the two-day

workshop was attended by 45 instructors.

The one-day workshops within the “lecturers’ Skills Series”
focused on improving feaching knowledge and skills, with empha-
sis on inferactive teaching and practical exercises with subsequent
feedback. In terms of the topics covered, the workshops gradu-
ally addressed the basic teaching skills and the challenges in an
instructor's work, the students became familiar with some specific
teaching techniques and the psychological aspects of the tests

were also covered.

The separate courses gave the Insfitute’s instructors an oppor-
tunity fo gain practical skills in using teaching equipment - working
with an inferactive whiteboard and creating PowerPoint presento-
fions. These courses were organised in a computer lab at the

Benesov fraining centre.
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nosti lektora 2010". Byly pfipraveny 3 vyukové moduly, do nichz

se lektori prihlasili podle svého zajmu.

V Modulu A - ,Tvorba elearingovych kurzd" se posluchagi
vedle zakladnich teoretickych poznatkd seznémili s konkrétnmi
zdsadami tvorby elearningovych programt a se zasadami tutor-
ské &innosti. Prakticka east vyuky probthala v pogitagové ucebné
a lekfofi méli moznost pracovat pfimo v prostredi programu ELEV,
ktery je pouzivén k vyuce eleamingovych kurzd v Institutu pro

misini sprévu Praha.

Modul B -, Jak veit ZOZ (burza napadi)” byl zaméfen na
vyuzivan( interakfivnich metod vyuky a pouZivéni interakfivnich
pomicek ve specifickych podminkach Insfitutu, 1. pfi pifpravé
Gfednikd ke slozeni zkousky odborné zpisobilosti. Posluchagi se
sezndmili napt. s tvorbou pfipadovych studii a s moznosti jejich

vyuziti ve vlasini vyuce.

Modul C - ,Zkouska - zdatéz nejen pro zkousené” piinesl
poslucha¢tim poznatky z hlediska psychologie zkousky jako zats-
Zové situace jak pro zkousené, tak i pro zkousejici. Ugastnici se
rovn&Zz sezndmili s moznostmi fedeni krizovych situaci pfi zkousce

a ziskali dovednosti k jejich fesent poliebné.

Ucastnici u véech vzdélavacich aktivit kladné hodnotili odbor-
nost lektord a interakfivitu vyuky. Ziskané zkugenosti hodnofili jako
uzite¢né a realizovatelné v ramci vlastni vyuky v podminkach

Institutu.

Z hodnoceni viech vzdglavacich akfivit realizovanych pro
lektory v roce 2010 byl vytvofen névih na dalif vzdélavant lekior-

ského sboru Institutu pro rok 2011.

6.5. Vzdélavaci akce realizované na objednévku

V roce 2010 realizoval Institut pro mistni sprévu Proha fadu

vzdélavacich akef vytvofenych na miru konkrémimu objednateli.

6. VZDELAVANI
6. TRAINING

The 5" year of the traditional two-day meeting of the Institute’s
instructors entifled “Teaching Skills for Instructors 2010" took place
at the end of September. Three training modules were prepared

for which the instructors registered according to their preferences.

Module A - “The Designing of elearning Courses” familiar-
ised the affendees with some basic theoretical knowledge as well
as the specific principles of designing eleaming programmes and
the principles within an instructor's work. The practical portion of
the fraining took place in a computer lab where the insfructors
could work directly in the ELEV programme environment that is
used by the Institute for Local Administration Prague for delivering

elearning courses.

Module B - “How to Teach SPC (Brainstorming)” focused on
using inferactive teaching methods and interactive fools under the
Institute’s specific conditions, i.e. to prepare officials to pass a pro-
fessional competence test. The attendees learned for example how

fo prepare case studies and how to use them in teaching.

Module C - “Examination - Stressful Not Only for the
Candidates” familiarised the attendees with key findings regarding
the psychological aspects of an examination as a sfress situation
for both the candidate and the examiner. The parficipants also
learned about the possibilities for dealing with crisis situations
during examinations and acquired the skills that are required for

solving such situations.

For all training activities, both the instructors’ expertise and
the interactive form of the courses were evaluated positively by
the participants. They viewed the acquired experience as useful
and possible to implement in their own teaching activifies af the

Institute.
Based on the evaluation of all training activities that were
organised for instructors in 2010, a proposal for further training for

the Institute’s teaching staff was drafted for 2011.

6.5. Training events that were implemented based on

an order

In 2010, the Institute for Local Administration Prague organised

a series of fraining events that were tailored to specific clients.

e A 16lesson course in misdemeanour procedure was organ-
ised for the Ministry of Defence. Overall, more than 120
parficipants were frained.

*  During the first half of 2010, the Institute trained 222 employ-
ees of the National Institute for Monuments. The course

focused on practical issues in monument conservation and
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Pro Ministerstvo obrany CR byl realizovan kurz zaméfeny na
plestupkové fizeni v rozsahu 16 vyu&ovacich hodin. Celkové

bylo prosgkoleno pres 120 z&jemco.

Pro Nérodni pamatkovy Ustav progkolil Institut 222 zomést
nancd v pribéhu prvntho pololeti 2010. Kurz byl zaméfen
na prakiické otézky pamdtkové péce a vybrané kapitoly
spravniho fadu.

Byl realizovan kurz pro pracovniky vojenskych tjezdd zamére-

ny na sociélnf problematiku.

Ceskd posta vyuzivala Institufem vytvotené kurzy Vidimace
a legalizace pro pfipravu pracovnikd ke slozeni zkousky

z vidimace a legalizace.

V roce 2010 bylo realizovano osm kurzd pro archivni spravu
MV CR a jeden kurz pro pracovniky archivii nezfizovanych
MV. Tyto vzdélévaci akce se zaméiuji na akludlni problémy

v oblasti archivnictvi.

Pro Stavebni fakultu CVUT od roku 2010 zaiisfuje Insfitut reali-
zaci pifpravy k ovéfeni obecné ¢asti ZOZ organizované stejné
jako identické kurzy v Benesové. Spoluprdce v této oblasfi
bude pokraovat i v roce 2011.

Na objednavku MV CR Institut pfipravil a realizoval kurz Tym
a tymova spolupréce. Celkem se zicastnilo 58 posluchact ve

&tyfech dvoudennich kurzech.

preservation, and some selected chapters of the Code of

Administrative Procedure.

A course focusing on social issues was organised for employ-

ees of military training grounds.

The Czech Post used the Institute’s courses on Verification and
|ego|isoﬂon o prepare ifs emp|oyees for an examination in

verification and legalisation.

In 2010, eight courses were organised for Archive manage-
ment of the Minisiry of the Interior and one course for the staff
of archives outside the Ministry of the Interior's competence.
These training events focus on current issues in the area of

archive management.

Since 2010, the Institute has provided training for the veri-
fication of the general part of SPC for the Faculty of Civil
Engineering of the Czech Technical University, which was
organised in the same way as idenfical courses in Benesov.

Cooperation in this area will continue in 2011.

Based on a commission by the Ministry of the Interior, the
Institute prepared and implemented a course entiled Team
and teamwork. Four two-day courses were attended by a total

of 58 participants.

Celkovy prehled vzdé&lavani The overall overview of training activities

Poéet kurzo Kumulovany poéet
The number of posluchaéu / Cumulative
courses number of attendees

Kurzy probézného a prohlubujictho vzdélavant veéené kurzd na
objedndvku / Courses in continuous and further training, including 115 31 2012 34
courses on request

Typ vzdélavaci akce
Type of training event

Kurz pro zastupitele / Course for municipal councillors

Kurz pro archivni spravu MV CR / Course for the Archiving
Services of the Minisiry of the Interior

Celkem / Total

_- 3929 m
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Poéty vzdélavacich akei

Z0Z / SPC
59%

Kurz pro archivni spravu MV CR
Course for the Archiving Services
of the Ministry of the Interior
2%

Vzdélavani lektord
a zku3ebnich komisafd
Training for instructors

and examiners

3% Kurz pro zastupitele

Course for municipal
councillors

0,3%

Pocet kurzl v Praze (ndrist spojeny mi. i s prevzetim agendy prohlubu-
jictho vzdélavani pro statni spravu)

Institut neustdle inovuje a rozsituje nabidku kurzo probézného vzdélavani
pro Uzemni samosprévné celky, od léta 2010 prisel po prevzeli agendy
vzdslévani pro stéini sprévu i s nabidkou novych kurzé prohlubujictho
vzdélavani (zkratka PV).

6. VZDELAVANI
6. TRAINING

The number of training events

Kurzy probézného

a prohlubujiciho vzdélavani
véetné kurzd na objedndvku
Courses in continuous and
further training, including

courses on request
31%

Vzdélévani vedoucich Giedniki
a vedoucich 6fadd
Training for senior officials and
heads of authorities
5%

The number of courses in Prague (the increase is attributable, among
other things, to taking over the agenda of further training for state
administration)

The Institute is constantly innovating and extending the offer of continuous
fraining courses for territorial se/f-goveming units. After the summer of
2010, ie. after taking over the training agenda for state administration, it
presenfed an offer of new further fraining (FE) courses.
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Stejné jako v predchozim obdobi zaijisfoval Insfitut dkoly
stanovené ziizovaci listinou a zfiizovatelem, pricemz tyto tkoly
byly v roce 2010 rozsifeny o akce spojené s implementaci eGo-
vernmentu. V oblasti ekonomiky Insfitut navazal na dobré vysledky
z minulych let a pfi vyuziti viech Uspornych opaffeni ke snizeni
nakladd a pfi maximalizaci vykono tak opét dosahl kladnych

kone&nych vysledko.

7.1. Vysledky hospodafeni Institutu

Hospodatenti Institutu skonéilo jako v predeslych letech klod-
nym vysledkem. Dafilo se udrzet stabilizované néklady predeviim
v jiné &innosti, maximalizovany byly vynosy v hospodaiské innosti
pfi standardizovanych ekonomickych procesech.

Rozpocet Insfitutu miZeme rozdé&lit do dvou oblasti - &innost

hlavni a &innost jinou.

Hlavni &innosti Institutu (a potazmo jeho hlavnim poslanim|
je predeviim samotnd realizace vzdélévani Gredntkd vzemnich
samospravnych celkd a sprévnich Gfadd véeting mzdovych ndkla-
do na vlastni zaméstnance, \ektory a odborm’ky, které pfedmémé
vzdélavani pripravuji a uskute&rivi.

Hlavni &innost Insfitutu byla i v roce 2010 zirétova, predeviim

v souvislosti s nizkym pfispévkem na b&znou &innost, kde naklady

Just like in previous year, the Institute fulfilled its responsibili-
ties provided for in the charter of foundation and by ifs founder.
In 2010, these tasks and responsibilities were extended to the
implementation of eGovernment. In the economic areq, the Institute
continued with its good results from previous years and while
taking advantage of all costsaving measures and maximizing its

performance, it reached positive end resuls.

7.1. Institute’s Economic Performance

Just like in previous years, the Insfitute’s performance ended
with positive results. The costs, especially under other activities,
were stabilised and the benefits from the economic activity were

maximized at standardised economic processes.

The Insfitute’s budget can be divided info two parts - the main

acfivity and other activities.

The main activity of the Insfitute (which is also the Institute’s
main mission) is fo provide fraining to officials of territorial self-
govemning units and administrative authorities, including the labour
costs of its own employees, lecturers and experts who are in
charge of preparing and providing the fraining.

The main economic activity of the Institute ended with

a loss in 2010, mainly because of a low contribution fo regular
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nejsou vyrovnané s pfispévkem. Na konci roku byl vysledek hlavnf
ginnosti ve zirate o vyii 903 tis. K&, pricemz east nakladd byla
vyrovndana zvysenymi vykony v &innosti souvisejici se vzdélavanim
v eGovernmentu. Je tieba konstatoval, Ze i v tomto roce byla
hlavni &innost Institutu podfinancovéna. Prestoze pfispévek od
ziizovatele v&emé rozpoctovych opateni ¢inil 48.201 fis. K¢,
7544% z t&chto prosttedkd bylo vyerpano na mzdy zamést
nancd a nahrady lektorim, véetng pifslusnych odvodid na socidlnf
a zdravotni pojistént.

Jinou &innosti Institutu rozumime  akfivity, které souviseji se
zabezpecenim hlavniho poslani Institutu - vzdélavanim drednikd.
Jednd se zejména o provoz ubytovacich a stravovacich sluzeb,
dopravu, didakfickou techniku & opravy movitého a nemovitého
majetku. Jing &innost Institutu je dlouhodobé ziskova - konecény
hospodarfsky vysledek v jiné cinnosti &inil po zdanéni 4.312,1 fis.
K&. Z vynosu z jiné &innosti uhradil Insfitut ztratu v hlavnf €innosti,
po vyrovnani ziraty v hlavni &innosti byl koneény hospodarsky
vysledek 3.408,9 fis. K&, ktery byl navrzen k rozdéleni do fondd

organizace.

Hospoddaiské vysledky Institutu

/. EKONOMIKA INSTITUTU
/. THE INSTITUTE'S ECONOMICS

acfivities where the costs are not in balance with the confribution.
Towards the end of the year, the loss from the main activity was
CZK 903 000 and some of the costs were compensated for by
a better performance of activities related to eGovernment train-
ing. Unfortunofeh/, the main economic activity of the Institute was
again underfinanced in 2010. Despite the fact that the founder’s
confribution, including the budgetary measures, equalled CZK
48,201,000, 75.44% of these resources were used for employee
salaries and remunerations for lecturers, including related social

security and health insurance payments.

Other activities of the Insfitute include acfivities related to fulfill
ing the Institute’s main mission, i.e. officials’ fraining. These include
mainly accommodation and catering, fransportation, teaching
aids and repairs fo both movable and immovable assets. On the
longerm, Insfitute's other activities have been profitable - the
final economic result of other activities after taxation was CZK
4,312,100. The benefits used to pay the loss from the Insfitute’s
main activity and after compensating the loss, the final economic
result was CZK 3,408,900:; this amount was allocated to the

organisafion’s funds.

Institute’s economic results

50000 000

40 000 000

30000 000

20000 000

10 000 000

-10 000 000

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
= Naéklady / Costs 3128661 |25278063|26213 05625380783 |33 455083 |29 413 057|34 06127339715 192|36 867 825|37 999 268
® Vynosy / Benefits 4409 206 |27 475 670| 31 512 500| 36 847 987 | 42 649 22139 315999 | 44 132 475| 48 518 541 | 49 121 442 43 150 146
= Hospodafsky vysledek ind &innost | g0 505 | 1516347 | 3656 615 | 7868099 | 6863329 | 7526236 | 7647 682 | 7167240 | 10001017 | 4312 078
Business results - other activities
Hospoddisky vysledek hlavni &innost| 4 35 g 40 | 992913 | -1 064490 |-2731109 |-1 256 916 | -2 555 340 | -3 567 854 | -3 787 136 | -7 248 342 | -903 147
Business results - the main activity
Celkovy hospodaisky vysledek | 517 414 | 5 509 260 | 2592 125 | 5136990 | 5606 413 | 4970896 | 4079 828 | 3380 104 | 2752 675 | 3 408 931
Total business results
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7.2. Investice

V oblasfi investic byla vénovana znagna péce dokoncent
Gprav ve vzdélavacim stredisku Benesov v proinvestované Edstce
3.983 fis. K& Bylo dokon&eno nouzové osvétleni, podhledy na
chodbéch, akustické pricky a rekonstrukce sociélniho zafizent.
Dalsi investice ve wysi 1.495 tis. K& byly vlozeny do obnovy
a modernizace vypocetni techniky, softwarového vybaveni a do
zabezpeceni bezdrdtového pipojeni v prostorach vzdélavaciho

strediska.

7.2. Investments

As far as investments are concerned, substantial efforts were
dedicated to the finalisation of the Benesov training centre redevel-
opment. The investment amounted to CZK 3,983,000. The rede-
ve|opmem involved the installation of emergency |ighfs, soffits in the
corridors and acoustic screens and the refurbishment of bathrooms.
Another investment of CZK 1,495,000 was spent on the updating
and modernisation of computer technology, software and a wire-

less Internet connection inside the fraining centre.

VYROCNI ZPRAVA 2010
INSTITUT PRO MISTNI SPRAVU PRAHA



Klicovym tématem zahraniéni spoluprace Institutu v multilaterdl-
ni roving bylo pokragovéni spoluprace na mezindrodnim projekiu
,Prenos inovaci v metodologiich pro evropské tfedniky - pokrago-
vani spole¢ného zpsobu vzdélavani” realizovaném v programu
leonardo da Vinci, na némz Institut spolupracuje s institucemi
z Bulharska, Itdlie a Portugalska. V probéhu roku 2010 z projekiu
odstoupil slovensky partner, stavajicimu konsorciu se nicméné
podafilo kvalitu projekiu uchovat na nezménéné trovni. Vlastnf
realizaéni faze projekiu, jez s sebou pfindsi vystupy v podobé
vytvofeni zajimavych vzdélévacich moduld v prezenéni i elearnin-
gové verzi, bude ukon&ena v bfeznu 2011,

Dynamicky se rozvijejici elekironizace vefejné spravy je téma-
fem mnoha predndsek a semindfd pofddanych Insfitutem nejen
v Ceské republice, ale i v zahrani&i. Zahranieni kolegové projevuii
zéjem predeviim o sdileni zkusenosti s eGovermentem v ceském

prostiedi. O tom svéd&i napitklad dvé vystoupeni piedstavitele

8. ZAHRANICNI SPOLUPRACE
8. INTERNATIONAL COOPERATION

The key topic of Insfitute’s international cooperation at the
multilateral level was the continuation of the international project
enfifled “Transfer of Innovation in Methodologies for European
Officials: Follow up a joint leaming path”, implemented under
the leonardo da Vinci Programme together with partners from
Bulgaria, ltaly and Portugal. During 2010, the Slovak partner left
the project; however, the existing consortium monoged to maintain
its quality. The actual implementation brought outputs in the form of
interesting fraining modules both for attendance-based and elearn-

ing courses in March 2011.

The dynamically developing public administration electroni-
zation has become the topic of many lectures and workshops
organised by the Institute not only in the Czech Republic, but also
abroad. Colleagues from abroad are interested mainly in sharing

experience with eGovernment from the Czech Repubhc. This is

documented for instance, by two presentations an Institute’s rep-
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resentative gave at eGovernment conferences in Berlin that were
well received and aroused inferest in development and current
frends in the area of public administration electronization in the

Czech Republic.

As far as bilateral cooperation is concerned, the Institute wel-
comed foreign delegations from Georgia, China and Vietnam. The
Insfitute presented them not only its work, but also the systems of
pubhc administration officials’ fraining in the Czech Repubhc and,

fo a certain extent, also general principles of how public adminis-

tration works in the Czech Repubhc.

Institutu na eGovermentovych konferencich v Berling, které zazno-

menala velky ohlas a podpofila zéjem o rozvoj a akiudlni trendy

v oblasti elekironizace vefejné spravy v CR.

Na poli bilateraIni spolupréce privitali zastupci Institutu zahra-
ni¢ni delegace z Gruzie, Ciny a Vietnamu. Predstavili jim nejen
&innost Instituty, ale i systém vzdélavani ofednikd ve vefejné spravé

v CR a &asfecné i obecné principy fungovéni vefejné spravy CR.
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Q. DALSI INFORMACE O INSTITUTU

Q. OTHER INFORMATION ABOUT THE INSTITUTE

9.1. Edi¢ni éinnost

V rémci své jiz dlouholeté edieni €innosti vydava Institut volng
prodejné publikace predeviim odborného razu, jejichz autofi

pochézeiji povétiinou z fad lektorského sboru Institutu.

PaedDy. ppgy Niedeyle

ZAKON O POMOC]
VHMOTINE NOUZI

O ZIVOTNIm
A EXISTENCNIM

MINIMU

T kv

Knihy se dé&li do ffi tematickych edi¢nich fad:

o Z&klody vetejné spravy
z&klady vefejné sprévy a legislativa

e Odborné aspekty spravnich &innosti
Z0OZ, vykon sprévnich &innosti, odborné pfirucky ke sprévnim
&innostem, aspekty sprévnich &innosti, jednotlivé sprévni ¢innos-
fi

e Osobnost a spolecnost

osobnost a spole¢nost, psychosocidini a lektorské dovednosti

Hned zpocatku roku 2010 vydal Insfitut publikaci PaedDr.
Petra Niederleho ,Zakon o pomoci v hmotmé nouzi a  zdkon
o Zivotnim a existen&nim minimu”, kterd slouZf primérné jako studijni
text k pfipravé na zkousku zvlasini odborné zpdsobilosti pro vykon
spravnich &innosti pfi fizeni o davkéch pomoci v hmotné nouzi
a o davkach pro osoby se zdravotnim posfizenim a je urcena

pfedevsim zamésmancim povéfenych obecnich tfadd, oiadd obci

9.1. Publishing

As part of its longterm publishing work, the Institute publishes
mostly specialised publications whose authors come from the team
of Institute’s lecturers. The publications are available both to the

studying officials and to the broad public.
The books are divided into three edition lines:

e Fundamentals of public administration

the fundamentals of pub/ic administration and /egislcm'on

*  Professional aspects of administrative work
SPC, execution of administrative work, specialised manuals on

administrative work, different administrative tasks

*  Personality and society

Personality and society, psychosocial and lecturing skills

PaedDr. Liboy Hlavdacek, py.p

-

ZAKLADY
SPOLECENSKFE;

_ETIKETY
PRO UREDNiKy

N

At the beginning of 2010, the Institute published “The Act on
Aid in Material Poverty and the Act on Subsistence” by PaedDr.
Petr Niederle that is primarily used as a study text for a special pro-
fessional competence exam for officials who perform administro-
tive work when administering material poverty aid allowances and

disability benefits. The publication is infended mainly for employ-
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s rozsitenou pUsobnosti a pracovnikom krajskych ufadd, kteif vyse

uvedenou agendu vykondvaii.

Popularitu mezi vfedniky si ziskala novinka autora PaedDr.
libora Hlavacka, Ph.D. ,Zaklady spolecenské efikety pro dred-
niky”, ktera byla zamyslena jednak joko doplnéni kurzu ,Etiketa
a z&klady spolecenské obratnosti’, ale rovn&z i pro ostatni zéjem-

ce o problematiku spolecenskych dovednosti.

Z&danou se stala i posledni kniha vydana Institutem v roce
2010, kterou byla ,Modemi administrativa ve vefejné sprave”
autorského tymu Mgr. Jiii Staia - JUDr. Pavel Veber - Ing. lucie
Urbanovd. Publikace se zamé&fuje zejména na korespondenci
v Ofednim styku v&ein& korespondence elekironické a pfinasi
prakficky névod pro viechny kategorie tfedniky, jok vést dredni

korespondenci, a to s dirazem na formdlIni Gpravu textd.

Mgr. Jive Stay
&r. Jive Stana, Ing. Lucie Urbanova,
i

JUDy. Papet Veber

MODERNI

ADMINISTRATIVA
VE VEREJNE
SPRAVE

qg.o Myg

I

>

\‘qSTﬂ"b}
Uyuas

PRanas "

9.2. Persondlni oblast

Pokynem ministra vnitra doslo k 1. 5. 2010 k presunuti vykonu
&innosti zajisfovanych Institutem stani spravy v oblasti vzdélavani
zam&stnancl stéini spravy na  sfémni piispévkovou  organizaci

Insfitut pro mistni sprévu Praha. V této souvislosti doslo k  prevodu

ees of authorised municipal authorities, authorities in municipaliies
with extended powers and employees of regional authorities who

are in charge of the above area.

A new publication by PaedDr. libor Hlavagek, Ph.D. “The
Fundamentals of Social Ethics for Officials” has become very
popular among officials. It was intended as a supplement fo the
“Ethics and Basic Social Address” publication but is also used by

everybody interested in the issue of social skills.

The lost book that was published in 2010 also became
very popular. It was “The Modern Adminisirative Techniques in
Public Administration” by a collective of authors (Mgr. Jifl Staiiq,
JUDr. Pavel Veber and Ing. lucie Urbanovd). The publication
focuses especially on official correspondence, including e-mails,
and it can serve as a guide for all categories of officials on how
fo handle official correspondence, with special focus on fext

formatting.

9.2. Human Resources

Pursuant fo the Minister's insfruction dated 1 May 2010,
responsibilities of the Institute of State Administration concerning
state administration employees’ training were fransferred fo the
Institute for Local Administration Prague. In relation to that, some of
the employees of the Minisiry of the Inferior in charge of the rel-
evant areas were fransferred fo the Institute for Local Administration

Prague.

Organisational changes made in June 2010 also reflected the
consolidation of tasks provided by the Database and eGovern-
ment Department and the Organisational Department and a new
Administration and Distance Learning Department was esfablished.
In addition, a new IT Department subordinated to the 1¢ Deputy

Director was established.

Throughout the year, the Institute’'s employees participated in
specialised courses and training sessions in order fo enhance their
qudlification in line with the conclusions of their annual review.
They improved their computer skills and attended languages

courses provided by the Insfitute.

As of 31 December 2010, the Insfitute had 84 employees.

9.3. Internal Audit

The 2010 internal Audit concerned an objective examination
and evaluation of the internal control system, recommendations for

its improvements and risk management.
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Casti zaméstnancd ministerstva vnitra s pifslusnymi agendami do

Institutu pro mistni sprévu Praha.

Do organizagnich zmén, kferé probshly v cervnu 2010, se
promitlo slougeni agend zabezpe&ovanych oddélenim databazi
a eGovernmentu a oddélenim organiza&nim, pficemz bylo vytvo-
feno nové oddéleni administrace a distanéniho vzdélavani. V pod-
fizenosti 1. naméstka feditelky bylo ddle ziizeno nové oddéleni

informaénich Techno|ogi|’.

Zaméstnanci Insfitutu se v probéhu roku teastnili odbornych
kurz0 a skoleni k prohloubent kvalifikace v souladu s tkoly, kieré
im vyplynuly z jejich pravidelného kazdoro¢ntho hodnocent,
zdokonalovali své dovednosti pfi praci s pocitacem a vyuZivali

Institutem poskytovoného ]ozykového vzdélavani.

K 31.12. 2010 bylo v Insfitutu zamésindno 84 zaméstnancd.

9.3. Interni audit

Cinnost inferniho auditu byla v roce 2010 zaméfena na objek-
fivni pfezkoumani a vyhodnocenf vnitiniho konfrolniho systému, na

predkladani doporugenti k jeho zdokonalovéni a na fizeni rizik.

V roce 2010 byly provedeny v rémci inferntho auditu ffi kontro-

ly v souladu s planem schvélenym feditelkou Institutu:
e Hodnoceni G&innosti vnitiniho kontrolntho systému

¢ Dodrzovani p\otnYch obecnych a internich pFedpist pro

ochranu osobnich udajd
e Persondlni audit

Auditorska zjisténi byla vzdy projedndana s vedenim Institutu
a v pifpadé potfeby byla prijata konkrétni opatieni s osobni odpo-
v&dnosti. Provedenymi kontrolami nebyly zjistény zadné zavazné
nedostatky nebo porusovani obecné platnych pravnich norem ani
vnitinich norem Institutu. Zjist&nd drobnd pochybent organizagniho

charakteru byla odstranéna véfsinou jiz v probshu kontrol.

Nastaveny konfrolni systém vytvéi podminky pro hospoddrny,
efekfivni a Geelny vykon vefejné spravy v souladu se zd&konem
¢. 320/2001 Sb., o finaneni kontrole. Vysledky personalntho audi-
tu poslouzily jako podklad pro zvygeni efekfivity a racionalizace
prace a v neposlednf fadé i pro snizeni poctu zamésiancd.

Vyslednd zjisténi interniho auditora G&inné pfispé&la k minimali-
zaci nedostatkd, kieré by negativné ovliviiovaly innost organiza-
ce, a sou¢asné byla v&innym pomocnikem k bezproblémovému

zvladani néroénych dkold na viech drovnich fizenf.

Three audits were made in 2010 as part of the internal audit in

line with a plan approved by the Institute’s director:
e The assessment of the infernal confrol system’s efficiency

e Compliance with general and internal regulations on personal

data protfection
e Personnel audit

The findings of the audit were discussed with the Institute’s man-
agement and where necessary, specific measure with personal
responsibilities attached to them were adopted. The audits did not
identify any serious defects or breaches of general biding legal
regulations and Insfitute’s internal rules. Minor mistakes that were
found concerned organisational issued and were mostly removed

during the audits.

The setup audit system creafed conditions for economical,
effective and useful execution of public administration in line with
Act No. 320/2001 Coll,, on financial control. The results of per-
sonnel audit were used as a supporting material for increasing
labour efficiency and rationalisation and also to decrease the

number of employees.

The resulfing findings of the internal audit helped minimised
defects that would otherwise negatively affect the organisation’s
work and supported a flawless fulfilment of demanding tasks af

all levels.
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ThLic. Tomds$ Kotrly, Th.D.

odbor rozvoje a strategie regiondlini polifiky, Ministersivo pro mistni
rozvoj CR

Diky Institutu pro mistni sprévu Praha se od roku 2010 realizujf
vzdéldvacr kurzy zamérené na mdlo zndmou oblast pohfebnictvi.
Narozdil od stévajici nabidky jinych vzdélavacich instituci jsou
zcela nové uréené priméré dfednikim Gzemnich samosprdvnych
celks. Tento novy frend si klade za cil pfiblizit dané téma socidinim
pracovnikim, matrikéfom a viem dalsim drednikom, ktefi prichdzeji
s pozUstalymi Ufedn& do kontaktu. Dohled drednikd dzemnich
samosprévnych celkd je dileZitou oporou ob&anl v t&zké Zivotni
chvili a zérukou toho, Ze nebudou v tak sloZitém Zivotnim obdobi

podvedeni ¢i oklaméni.

Ing. Michal Jani3

vedouci oddélent analyzy, Celni sprava Ceské republiky

Institut pro mistni sprévu Praha byl poptan Celni sprévou Ceské
republiky za d&elem zvyseni znalosti a dovednosti analytickych
pracovniki v oblasti moderniho fizeni analytické &innosti. Diky
flexibilité Institutu bylo zajisténo proskoleni dvou skupin analytickych
pracovnikl, a to za specifickych terminovych o tematickych
podminek. Zpétnou vazbou byla ovétena vysokd pfidand hodnota

skoleni zaloZend na kvalitnim lektorském obsazent.

Na zékladg pozitivni zkusenosti a divére ziskané z predchozi
spolupréce pfipravujeme spolecné pro nadchdzejici obdobf
jesté& rozsdhlejsi, Uzce definované skoleni, které soucasny trh

neposkyluje.

Mgr. Gabriela Hrabariové

Kanceldf Rady viady CR pro zaleZitosti romské mensiny

Kanceldi Rady viady CR pro zdlezitosti romské mensiny dlouhodobé
spolupracuje s Institutem pro mistni sprévu Praha na porddant
semindid s tématikou zacledovani Romd. S realizaci prvnich kurzo
zavlddla vysokd spokojenost a spoluprdce se i naddle dynamicky
rozviji, spole¢né nachdzime moznosti, jak zaujmout klienty a spojit
poffebné s uZite¢nym. Kanceldf si spoluprdce velice ceni, predevsim

si v&2f vysoké profesionality tymu pracovnikd Institutu.

Karl-Heinz Léper

vedouci IT centra, oddéleni vnitinich zdleZitosti a sportu, Berlinsky
sendt

Poprvé jsem se do kontaktu s Institutem dostal u prileZitosti
mezindrodni konference na téma eGovernmentu, kde jsem se
dozveédél o specidinim poslani Institutu a jeho kompetencich. Sdilent
pfikladd dobré praxe z oblasti eGovernmentu jiz neni omezovdno
nérodnimi hranicemi, naopak se musi pfizpisobovat také
mezindrodni drovni. Predstavitelé Institutu prokdzali své schopnosti

v fomfo oboru na dvou vyznamnych setkdnich s némeckymi viddnimi

ThLic. Tomés Kotrly, Th.D.

The Department of Regional Policy Development and Strategy, the
Ministry for Regional Development of the Czech Republic

With the he/p of the Institute for Local Administration Prague, training
courses focused on the lesser known area of undertaking have
been organised since 2010. Unlike what is currently offered by
other training institutions, the courses are primarily intended directly
for officials from territorial self-governing units. The aim of this new
trend is to educate social workers, registrars and other officials
who deal with surviving relatives about the fopic. Supervision by
officials of territorial se/f-govemmg units is an important support for
citizens in a difficult life situation and a guarantee that they will not

be deceived when dealing with such a complicated issue.

Ing. Michal Jani3
Head of the Analytical Department, The Customs Administration of

the Czech Republic

The Customs Administration of the Czech Republic approached
the Institute for Local Administration Prague with a request fo
improve the knowledge and skills of analytical employees in the
area of modern analytical management. Thanks to the Institute’s
flexibility, two groups of analytics were trained while our specific
requirements as to dates and topics were observed. The feedback
confirmed a high added value of the training, given especially by

a high-quality team of lecturers.

Based on the positive experience and confidence gained from
previous cooperation, we are planning other, more specifically
defined training of a larger scope that is currently not available

on the market.

Mgr. Gabriela Hrabafiové

The Inter-ministerial Commission for Roma Community Affairs

The Czech Inter-ministerial Commission for Roma Community Affairs
has had worked with the Institute for Local Administration Prague
on a long+erm basis in organising workshops related fo the issue
of Roma inclusion. The first courses were very successful and our
cooperation has been dynamically developing. Together we find
ways to make the training inferesting for our clients and combine
what is needed and useful. We highly appreciate this cooperation,

mainly the professional approach of the Institute’s team.

Karl-Heinz Léper

IT Policy and Planning, Berlin Senate Department for the Interior and
Sport

My first contact with the Institute was on the occasion of an
International eGovernment Conference, where | learned about
its special profile and competence. Best practices in the field of

eGovernment are no longer bound fo national borders only and
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odborniky u nés v Berling, kde prezentovali aktuélni moznosti Fedent
ze své zemé. Mdme opravdu velky zéjem na pokracovdni nasich

vztaho.

Ing. Pavel Nahodil

odborny garant ZOZ RORP, vedouci oddélent agend fidict odboru
provozu silni¢nich vozidel, Ministerstvo dopravy CR

Ministerstvo dopravy spolupracuje s Institutem pro misini sprévu
Praha jiz velmi dlouho. Zviésté v pripadé zvigsii odborné
zpUsobilosti v oblasti fidi¢skych oprdvnéni a fidi¢skych prokazd
doslo po zahdjeni kurzo porédanych Institutem k podstatnému
zkvalitnéni znalosti a dovednosti tfednikd dzemnich samosprévnych
celkd. Spolupréce MDCR a Institutu je oboustranné na vysoké

grovni, vstficnd a zcela bezproblémovd.

| v rémci této spoluprdce Institut organizuje v poslednich letech
i probézné vzdelavani v této oblasti, které umoziiuje reagovat na
legislativni i praktické zmény, coz Gcastnici kurzG hodnoti velmi

kladné.

10. REKLI O NAS
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must be adapted on the international level as well. Representatives
of the Institute have demonstrated their skills in this field on two
major meetings of German eGovernment professionals over here
in Berlin, presenting up-to-date solutions from their country. We are

very much interested in keeping in touch.

Ing. Pavel Nahodil

Expert Guarantee of SPC RORP, the Head of the Drivers” Agenda of
the Road Transportation Department, the Ministry of Transport of the
Czech Republic

The Ministry of Transport has been working with the Institute for
Local Administration Prague for a very long time. Especially as far
as special professional competences in the field of driving licenses
are concerned, the knowledge and skills of officials in territorial
self-governing units have substantially improved since the courses
organised by the Institute started. The bilateral cooperation between
the Ministry of Transport of the Czech Republic and the Institute is at
a high level, very he/pfu/ and obso/ufe/y trouble-free. As part of this
cooperation, the Institute has organised confinuous fraining in this
area that allows us fo respond fo legislative and practical changes

which is welcomed by the attendees.
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NEPREHLEDNETE!

Od 1. 4. 2011
Institut pro mistni sprévu Praha
méni svij ndzev
na

Institut pro vefejnou sprévu Praha

V souvislosti s rozsifenim agendy o vzdélavéni pro stami spravu dochazi z rozhodnuti zfizovatele, Ministerstva vnitra CR, ke zméné ndzvu
statni piispévkové organizace Institut pro misini sprévu Praha na Institut pro vefejnou sprévu Praha. Ostatni identifika&ni tdaje zstavajf

beze zmén.

PLEASE NOTE!

Effective from 1 April 2011

the Institute for Local Administration Prague has changed its name to

the Institute for Public Administration Prague

In relation to that fact that the Institute took over training for state administration officials, the Minister of the Interior of the Czech Repubhc
as the founder decided to change the name of the organisation from the Institute for local Administration Prague to the Institute for Public

Administration Prague. Other identification data remain unchanged.

Tésime se na dalif spoluprdcil

We look forward to working with you again!
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Institut pro vefejnou spravu Praha
Dlazdéna 6, 110 00 Praha 1

www.institutpraha.cz
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