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Vézené érendfky, vazeni ¢tendri,

po roce Vam opét predklddéme  vyro&ni zprdvu Institutu pro
vefejnou sprévu Praha, abychom Vds informovali o své cinnosti

a dosazenych vysledcich.

Rok 2014 byl pro Institut ve znameni modernizace a dalsiho
ofevirdni se svym klientém, partnerém a spolupracovnikom. Po uréi-
tém obdobf stagnace zavinéném nejistotou vyplyvajici z neustélych
zmén legislativniho prostfedi jsme méli moznost se vice soustredit

na dal rozvoj.

Zmén bylo v uplynulém roce mnoho, proto mohu zminit pouze
nékteré. Napf. jsme na pidni dzemnich samosprdvnych celkd
upravili ¢asovy harmonogram pfiprav k ovéfeni zvlgsini odborné
zpisobilosti a jeji ovéfeni zkouskou, aby byl pro dredniky vyhod-
n&jsi a pro Urady finanéné méné ndrocny. Ve snaze poskytnout
Oastnikém nasich kurzo lepsi zézemi jsme otevieli v Benesové
novou studovnu s moznosii zaptjceni netbookd a novou zkousko-

vou mistnost.

Obnovili jsme pravidelnd setkdnf s personalisty 6zemnich samo-
sprévnych celkd o pfipravili pro né& zajimavé akce. Spolupréce
se zdstupci Ufadd stdini sprévy byla pongkud obltizngjsi, nebof
se ocekévalo pfijeti nového zdkona o stétnf sluzbé. Nicméné
jsme zOstévali v kontakiu a snazili se prindet aktudlni informace

z oblasti ptipravovanych zmén ve vzdélavani.

Velké usilt jsme vénovali prezentaci ,nového” Institutu vefejnos-
ti. Aktivné jsme se zo&astnili nékolika konferenci a akef pofédanych
nasimi partnery, jako Perspektivy hospoddiské etiky nebo Den
malych obci. Obnovili jsme vyddvant jiz dfive oblibeného elektro-
nického newsletteru, ve kterém prindsime aktudlni informace o dénf

v Institutu a pfedstavujeme zajimavé osobnosti verejné sprévy.

1. UVOD
1. INTRODUCTION

Dear Readers,

Another year has passed and you are reading the Annual
Report from the Institute for Public Administration Prague through
which we would like to inform you about our work and achieve-

ments.

For us, 2014 was a year of modernisation and getting even
closer to our clients, partners and co-workers. After a certain
period of stagnation caused by the uncertainty resulting from con-
stanf changes fo legislation, we were able to place more focus on

our development.

There were countless changes last year, so | can only mention
some. At the request of territorial self-governing units, we adjusted
the schedule for preparing special professional competence fest
ing and verification through examinations to make it more conveni-
ent for officials and less demonding on authorities. Driven by the
effort to provide participants of our courses with better facilities,
we opened a new study room in Benesov, which has laptops for

rent and a new examination room.

We resumed regular meetfings with HR specialists from ferrito-
rial selfgoverning units and prepared interesting events for them.
Working with representatives from state administration authorities
was rather more complicated as the new Act on Civil Service
was fo be passed. However, we stayed in fouch and we fried fo

provide current information about upcoming changes in training.

We spent a lot of time and effort presenting the “new” Institute
to the public. We aclively participated in several conferences
and events organised by our partners, such as the Perspective of
Economic Ethics and the Day of Small Municipalities. We resumed
publication of our popular electronic newsletter, which provides
news from the Institute and presents interesting people from the

public administration sector.

Because we redlize the importance of facetoface meetings
and exchanging information, we visit authorities, either upon
invitation or at our own initiative. Such meetings often give rise to
specific training events customized to the needs and organised af
the customer’s faciliies. We appreciate that most clients return fo us

and we see this as their satisfaction with our services.

| can speak equally highly of other work performed by the
Institute in areas other than training. When free capacity allows,

we rent out the Benesov Training Centre or organise exhibitions of
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1. UVOD
1. INTRODUCTION

ProtoZe si uvdomujeme dileZitost osobnich setkdni a vzdé-
jemné vymény zkusenost, navitévujeme Gfady af uZ na pozvdni,
nebo z vlasini iniciativy. Z takovych setkéni casto vzejde konkréini
vzdéldvaci akce realizovand podle potfeb vfadu a v jeho sidle.
V&zime si toho, Ze se k ndm vétsina klientd vraci a bereme to jako

vyjadreni spokojenosti s nasimi sluzbami.

Stejnym zpGsobem mohu vyzdvihnout i dalii innosti- Institutu
mimo oblast vzdélavani. Ve volnych kapacitéch napf. umoziivjeme
prondjem vzdéldvaciho sttediska Benesov nebo pofdddni vystav

mladych umélco. T&3i nés, Ze i tady méme své stalé klienty.

Snazime se Institut proménit v moderni, efektivni, prdtelskou
organizaci, vstticnou ke svym klientém a celé vefejnosti. Kvalita
poskytovanych sluzeb, profesionalita persondlu, spolehlivost

a fransparentnost u nds zdstdvd na prvnim misté.

V&fim, Ze se ném to s Vasi pomoci podafi.

PhDr. Zdenka Prochdzkovd, MPA

feditelka Institutu pro vefejnou sprévu Praha

young arfists there. We are very happy fo have repeat customers

also in this respect.

We try to turn the Institute into a modern, effective and friendly
organisation, helpful to its clients and the entire public. The quality
of provided services, our staff 's professionalism, reliability and

fransparency remain our fop priorifies.

| believe that with your help we will succeed.

PhDr. Zdenka Prochdzkovd, MPA

Director of the Institute for Public Administration Prague
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Hlavni &innosti Institutu pro vefejnou spravu Praha je poskytova-
ni vzdélavani v oblasti vefejné spravy podle zdkona ¢. 312/2002
Sb., o dednicich tzemnich samosprévnych celkd a o zméné nékte-
rych zakont a podle Usnesent viady Ceské republiky ze dne 30.
listopadu 2005 €. 1542 o Pravidlech vzdélavani zaméstnancd

ve spravnich tfadech (ddle také Pravidla).

2. CINNOST INSTITUTU
2. THE INSTITUTE'S ACTIVITIES

The main activity of the Institute for Public Administration
Prague is to provide training pursuant to Act No. 312,/2002 Coll,,
on Officials in Territorial SelfFGoverning Units and Amendments
to Some Acts, and pursuant to Resolution No. 1542 of the
Government of the Czech Republic dated 30 November 2005,

on the Rules of Employee Training in Administrative Authorities

(hereinafter referred to as the Rules).

Institut je jedinou insfituci v Ceské republice opravnénou
k zabezpecovani zkousek zvlasi odborné zposobilosti (ddle
také ZOZ| pro viedniky tzemnich samospravnych celkd a k prove-
déni zkougek z konverze dokumentt podle zékona ¢ 300,/2008

Sb., o elekironickych tkonech a autorizované konverzi dokuments.

U pfiprav k ovéfeni zvl&sini odbomé zpusobilosti tzce spolu-
pracuje s Usffednimi sprévnimi dfady odpovédnymi za jednotlivé
odborné zposobilosti a garantuje tak jejich naprosto aktudlni

obsah, pln& koresponduijici s pozadavky na vykonani zkousky.

Svou metodickou a koordinaéni tlohu v oblasti ZOZ plnf pof¢-
danim semindid pro personalisty a vedouci fedniky Uzemnich
samosprévnych celkd, na kterych vystupuji odbomici ministerstva
vnitta CR @ 0&astnikdm poskytuji oficidlni stanoviska k fesenym
problematikam.

Dale plni Institut tkoly v rozsahu své zfizovacr listiny, napf.
zpracovava pravidelné zpravy o vzdélévani srednikd, organizuje
setkanf nédméstka ministra vnitra pro vefejnou spravu a legislafivu se

zastupci Ofadd a dalsi.

The Institute is the only institution in the Czech Republic author-
ised to hold examinations in special professional competences
(hereinafter referred to as SPC) for officials from territorial self-
governing units) and examinations in document conversion under
Act No. 300/2008 Coll, on Electronic Acts and Authorised

Document Conversion.

As far as preparation for SPC examinations is concerned, the
Institute works closely with administrative authorities responsible for
individual professional competences and guarantees that they are

up to date and fully correspond to all examination requirements.

The Institute performs its methodical and coordination roles in
SPC by organising seminars for HR specialists and senior officials
from territorial selkgoverning units to which the Institute invites
specialists from the Czech Ministry of Interior to provide official

positions on issues that are addressed at the seminars.

The Insfitute also performs tasks under its Deed of Foundation,
such as preparing regular reports on the training of officials and
organising meetings with the Deputy Minister of the Interior for
Public Administration and Legislation with representatives from

other authorities and other event.
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3. VZDELAVANI
3. TRAINING

V roce 2014 Institut realizoval 618 vzdélavacich akei pro In 2014, the Insfitute provided 618 training events for 12,491
12 491 v&astnikd. parficipants.

Tabulka &. 1 - Prehled vzdé&lavacich akci realizovanych v roce 2014 / Table 1 - An overview of training events in 2014

Aot Pocet GEastnikd Podet akci
Druh vzdélavaci akce

Type of training event

The number of The number of
participants courses

Vzdélévani pro USC / Training for self-governing units

ZOZ [pouze pifpravy) / SPC (preparation only) 2720 89
ZO7 (pouze zkousky) / SPC (exams only) 1716 194
Vzdé&lévani vedoucich drednikd a Gfadd / Training of senior officials and heads of authorities 167 22
Vzdglavani zastupiteld a starostd / Training of representatives and mayors 17 1

Probézné a prohlubuijici vzdélavani / Continuous and further training
Katalogové kurzy / Catalogue courses Q81 71

Kurzy na objednavku realizované v misté objednatele
) 7 o 1228 47
Customised courses held at the customer's facilities

Vzdélavéni pro sprdvni 6fady / Training for public administration authorities
Vstupnf vzdélavani nasledné (VVN) / Initial follow-up training 1109 12

Cyklus kurzi Integrace cizincd pro OAMP MV CR
A series of courses on the Integratfion of Foreigners for the Department for Asylum 45 2
and Migration Policy of the Ministry of Interior of the Czech Republic

Projekt "Efika a profikorupeni opatieni " / The Ethics and Anti-corruption Measures project 177 12

Projekt "Vzdé&lavani v oblasti zdkladnich registrd a dalsich kmenovych projektt eGovernmentu"
The Training on Basic Registers and Other Core eGovernment Projects

eleamingovd forma / elearning 2677 106
prezenéni forma / attendance course 144] 47
Dalsi vzdélavaci akce / Other training events

Vzdé&lavani interntho lektorského sboru / Training of inhouse lecturers 82 3

Zkousky z konverze dle z¢k. & 300/2008 Sb., v plainém znéni
Examinations in conversion pursuant to Act No. 300,/2008 Coll., as amended

Celkem

3.1 Zvlasini odborné zpusobilosti dle zakona 3.1 Special professional competences pursuant to Act
¢. 312/2002 Sb. 312/2002 Coll.

V roce 2014 diady tzemnich samospravnych celkd (dale také In 2014, authorities from territorial selfgoverning units (herein-
USC) prihlasily k ovéfeni zviésimi odborné zptsobilosti celkem after referred to as the TSGU) registered 1,835 officials for special
1835 uiednic a ofednikd, coz bylo o 11% vice nez v roce pied- professional competence examinations, which was more than 11%
chazejicim. Z otednikd a dfednic zatazenych ke zkouice v roce greater than the previous year. Out of all officials admitted to the

2014 ji 0sp&3né absolvovalo celkem 1377 Z tohoto poétu jich examination, 1,377 successfully passed in 2014. 81.8% of that

81,8 % slozilo zkousku v fadném terminu. number passed the examination on the regular examination date.
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3.2 Vzdélavani vedoucich Gfednikd dle zdakona
¢é. 312/2002 Sb.

Insfitut realizoval jak obecnou &ast, tak zvlésin asti povinného
vzdélavani vedoucich ufednikd. Celkové se obecné a zvlasmich
&t z0&astnilo v kumulovaném po&tu 167 vedoucich trednikd

a vedoucich Gfadg.

Zvlasin asti byly rozdéleny do samostatnych moduld podle
spravnich &innosti. Nejvéfsi zdjem byl o moduly zamé&fené

na finanéni hospodareni USC a na spravni &innosti ve skolstvi.

3.3 Probézné vzdélavani podle zdkona €. 312/2002
Sb. a prohlubuijici vzdélavéni podle Usneseni viady
¢. 1542/2005

Tematické zaméfeni kurzd prob&zného vzdélavani pro ored-
niky Gzemnich samosprévnych celkd a prohlubujictho vzdélavani
pro zamé&stnance sprévnich Gfadd je z velké &dsti shodné, proto
byly kurzy ve velké vétsing pfipadd nabizeny soucasng ob&ma
cilovym skupinam. Realizovano bylo v probéhu roku 118 kurzg,
kterych se zo&ashilo celkem 2209 posluchago. Jednalo se jak
o kurzy katalogové, které se konaly v ugebnach Insfitutu v Praze
a Benesov, tak o kurzy na objedndvku u klientd. Mezi nejzéda-
n&j3i katalogové kurzy paffily napt. ,Jak zkvalitnit pracovni vykon
(time management trochu iinok)", ,Komunika&ni dovednosti a kultu-
ra vystupovéni”, nebo ,Privodce novym ob&anskym zakonikem 1.
(osoby, v&ci, vécnd praval”.

Z kurzd na objednévku byl nejv&tsi zdjem o témata novy
ob&ansky z&konik a spravni fad se zaméfenim na &innost konkrét-

ntho Uradu.

3. VZDELAVANI
3. TRAINING

3.2 Training for senior officials pursuant to Act No.
312/2002 Coll.

The Institute organised both the general and special parts of
the compulsory training for officials. In total in the cumulative num-
ber, both the general part and the special part was attended by

167 senior officials and heads of authorities.

Special parts were divided into individual modules according
fo the type of administrative work. Modules focused on the finan-
cial management of TSGU and administrative work in the training

systfem were the most popular.

3.3 Continuous training pursuant to Act No. 312/2002
Coll. and further training pursuant to Government
Resolution No. 1542/2005

Topics covered by continuous fraining courses for TSGU offi-
cials and further training for employees of administrative authorities
were mostly identical and therefore, these courses were offered to
both groups. Throughout the year, 118 courses were organised,
which were attended by 2,209 participants. These included both
catalogue courses held in classrooms in Prague and Benesov
and cusfomized courses held at our clients’ facilities. The most
popular courses included: "How to Improve Work Performance

"Communication

"
’

(A Different Approach to Time Management)
and Presentation Skills” and “A Guide to the New Civil Code
| (Persons, Things, Real Rights)".

As far as customized courses are concerned, the most popular
topics included the New Civil Code and the rules of administrative

procedure focused on a specific authority.
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3. VZDELAVANI
3. TRAINING

3.4 Vstupni vzdélavdni néasledné podle Usneseni
vlady €. 1542/2005

eleamingové kurzy vstupniho vzdélévani nasledného byly
otevirény vzdy k 1. dni mésice na dobu 6 tydnd. Ve dvandcti
ferminech studium Usp&3né testem zakongilo 1109 zaméstnancd

sprévnich Ufadd.

3.5 Manazerské vzdélavani podle Usneseni vlady
¢. 1542/2005

Ve druhé poloving roku pracoval Institut na pfipravé cyklu
manaZerskych kurzd podle metodiky ,Pravidel” a realizoval prvni
pilomni kurzy. Vzhledem k pomé&rné& nizkému zajmu bude cyklus pro
dal3i obdobi jesté upraven tak, aby lépe odpovidal vzdélévacim

potiebam manaZerd ve vefejné spravé.

3.6 Vzdélavani v ostatnich oblastech podle Usneseni
vlady &. 1542/2005

V nabidce Insfitutu byly pro rok 2014 dva eleamingové kurzy,
,Evropskd unie” a ,EVWVO - Ochrana Zivotniho prostred(”. Zatimco
o prvni byl mezi spravnimi Gfady zdjem a vystudovalo ho 100
Geasinikd, absolventd kurzu EVWO bylo stejné jako v minulych

letech minimum.

.

3.4 Initial follow-up training pursuant to Government
Resolution No. 1542/2005

elearning courses of initial follow-up training would always
start on the first day of each month for a period of 6 weeks. In
twelve terms 1,109 employees from adminisirative authorities suc-

cessfully completed their training and passed their tests.

3.5 Managerial training pursuant to Government
Resolution No. 1542/2005

In the second half of 2014, the Insfitute prepared a series of
managerial training courses according fo the “Rules” methodology
and implemented pilot courses. Given the low number of people
inferested in this course, the syllabus will be adjusted to better

reflect the needs of managers in public administration.

3.6 Training in other areas pursuant to Government
Resolution No. 1542/2005

The selection of courses offered by the Institute in 2014 includ-
ed two elearning courses, namely “The European Union” and
“EEA - Environmental Protection”. While the first course was very
popular among administrative authorities and 100 participants

completed it, similarly to previous years, there were only a very few

of those interested in EEA.

_][x‘;z
¥

b
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4.1 Projekt Etika

V roce 2014 Institut pokragoval v realizaci vzdélavao-
cich akel v rémci projektu ,Vzdé&lavani v oblasti efiky, reg.
& CZ.1.04/4.1.00/64.00011", spolufinancovaného Evropskym
socialnim fondem prosttednictvim Opera&niho programu  Lidské
zdroje a zamésinanost a stéinim rozpoctem Ceské republiky.
Cilovou skupinu projekiu tvofili zamésinanci ministerstev a Ustfed-
nich sprévnich orgént ve smyslu zékona €. 2/1969 Sb., o zfizeni
ministerstev a jinych Ustrednich orgdnd stétni spravy Ceské repub-
liky. Vzdalavani jim bylo poskytovano bezplatng. Ugastnici méli
stejné jako v roce 2013 moznost z0&ashit se elearningového
kurzu s hlavnimi moduly Etika, Korupce, Komunikace a prezenéni-
ho kurzu navazujiciho na elearningové studium. Vzhledem k nalé-
havosti tématu a spolecenské potfebs Institut umoznil poslucha&im
spadajicim do cilové skupiny studovat elearningovy kurz také

v rémci vstupniho vzdélavani nasledného (VVN).

Nejvyrazngjsim pocinem roku 2014 bylo natoceni vyukového
DVD, na jehoz obsahu se podileli zamé&stnanci Institutu, odbornici
z Utadu vlady CR a Policie CR. Na piikladu modelovych situact
byly zpracovany ¢asté korupéni situace s ndaslednym vyhodnoce-
nim chovani jejich aktéro.

V projekiu bylo progkoleno celkem 2 466 t&asiniko.

4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

4.1 The Ethics Project

In 2014, the Institute continued organising training events under
the “Training on FEthics, reg. No. CZ.1.04/4.1.00/64.00011"
project, cofinanced from the European Social Fund through the
Operational Programme Human Resources and Employment and
the state budget of the Czech Republic. The target group of the pro-
ject is employees of ministries and central administrative authorities
within the meaning of Act No. 2/1969 Coll., on the Establishment
of Ministries and Other Central State Administration Authorities in
the Czech Republic. Training was provided to them for free. Just like
in 2013, participants were able to take part in an elearning course
with the main modules on Ethics, Corruption and Communication
and an aftendance course that followed the elearning one. With
respect to the urgency of the topic and the societal need, the
Institute enabled participants from the target group fo study the

elearning course as part of their initial follow-up training.

The most important achievement in 2014 was the recording
of a training DVD whose contents were the result of a joint effort
between the Institute’s employees, experts from the Office of the
Govermnment of the Czech Republic and the Police of the Czech
Republic. The most frequent instances of corruption, including an
assessment of how parties involved in them responded, were

shown in model situations.
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4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

4.2 Vzdélavani v eGovernmentu Il

Po Usp&sném ukonceni projekiu ,Vzdélavani dfednikd a zamast-
nancd vefejné spravy, metodikd a skoliteld a politikd v oblasti zava-
déni eGovernmentu do vefejné sprévy” v roce 2012 byla Insfitutu
svéfena realizace vzdéldvaci &dsti volné navazujiciho projekiu
Vzdé&lavani v oblasti zakladnich registrd a dalsich kmenovych pro-
jekto eGovernmentu”, jehoz nositelem je opét Ministerstvo vnitra.
Cilovou skupinou je tentokrat celd vefejnd sprava, takze kurzy jsou
bezplaing poskytovany jak Gzemnim samosprévnym celkom, tak
Gfadim stami spravy. Devét eleamingovych a devét prezenénich
kurzi pokryvé nejdolezitgjsi témata soucasného eGovernmentu,
napf. ,CzechPOINT@office”," Agendové informacni systémy
a informa&ni systémy vefejné spravy”, ,Zabezpe&eni pfistupu
k datom”, ,Open data”.

Od pocdtku realizace vzdélavani do konce roku 2014 se
uskutecnilo celkem 47 vzdélavacich akef v prezenéni forms,
be&hem kierych bylo progkoleno 1441 osob. V elearningové formé

probéhlo 106 akei s celkovym poctem 2677 progkolenych osob.

Zajem byl predeviim o prezenéni kurzy a natolik presahl
ocekavani, ze nositel projekiu jednd o moznosti jeho rozsiteni

a prodlouzent.

4.3 Zkousky z konverze

Od roku 2012 zaijifuje Institut zkousky z autorizované konver-
ze dokumentd podle § 30 zdkona & 300,/2008 Sb., pro osoby
autorizované ministerstvem. Zkouska probihd pred ficlennou zku-
ebnf komisf a jeji slozenf se prokazuje osvédeenim. Sluzby Czech
POINT tak mohou poskytovat i zaméstnanci autorizovanych osob,
napf. bank. Zatim tto moznosti vyuZila pouze CSOB. V roce

2014 bylo vyzkouseno celkem 131 zam&stnancd banky.

4.4 Semindfe a vzdélavaci cykly
o Zgkon &. 312/2002 Sb.
V kvétnu probéhl prvni ze seminaid k zakonu & 312/2002

Sb., o ttednicich tzemnich samospravnych celkd a o zméné
n&kterych zakond, ktery spolupotadal Institut s ministerstvem
vnitra CR.

Semindf byl zaméfen na zodpovézeni nejastéjsich dotazd
0fad0 ke vzdélavani drednikd a pracovnéprévnim vztahom.
Na semindfi vystoupili odbomici z odboru vefejné spravy

a eGovernmentu a z odboru legislativy a koordinace predpiso.

Druhy ze semin&i0 probéhl v prosinci a na jeho pifpravé se
podilel odbor legislativy a koordinace predpisd MV a odbor

vefejné spravy, dozoru a konfroly MV. U&astnici mé&li moznost

In total 2,466 participants were frained in the project.

4.2 Training in eGovernment Il

After the successful project entifled “Training of Officials and Public
Administration Employees, Methodologists, Instructors and Politicians
on the Implementation of eGovernment in Public Administration” in
2012, the Institute was asked to organise a loose follow-up project
entiled “Training on Basic Registers and Other Fundamental eGov-
ernment Projects”, which is again promoted by the Ministry of Interior.
This time the target group of this project is all public administration
and the courses are provided free of charge both to Territorial self
governing units and fo state administration authorities. Nine eleam-
ing and nine affendance courses cover the most important fopics of
today ‘s eGovernment, such as “CzechPOINT@office”, “Agenda
Information Systems and Public Administration Information Systems”,

"Access to Data” and "Open Data”.

From the beginning of the training period to the end of 2014,
47 affendance fraining events were held and 1,441 persons were
trained. With regard to eleaming, 106 fraining sessions were

organised and a total of 2,667 persons were trained.

Participants showed most interest in aftendance courses and
the demand exceeded expectations by so much that the project

promoter has been negotiating to extend the project.

4.3 Examinations in Conversion

Since 2012, the Institute has been organising examinations
in authorised document conversion pursuant fo Section 30 of Act
No. 300,/2008 Coll. for persons authorised by the Ministry. The
examination takes places before a 3-member examination board
and successful candidates receive certificates. Czech POINT ser-
vices can also be provided by employees of authorised entifies,
e.g. banks. Only CSOB has used this opportunity. In 2014, 131 of

the bank’s employees have been tested.

4.4 Seminars and Training Series

¢ Act No. 312/2002 Coll.
In May, the first of a series of seminars on Act No. 312,/2002

Coll, on Officials of Territorial Sel-Governing Units and
Amendments to Some Acts, was held, co-organised by the

Institute and the Ministry of the Interior of the Czech Republic.

The seminar answered the most frequent questions that autho-
rities ask in relation to the training of officials and employer-

-employee relationships. Experts on public administration and
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dopfedu zasilat své dotazy, proto se pievéznd East prezentact
vénovala t&mto Easto se opakujicim tématim. Jednim z bodd
programu byly i souvislosti zakona & 312/2002 Sb. a nové
pfijimaného zékona & 234/2014 Sb., o statni sluzbé.

Prezentace a oficidIni stanoviska ministerstva vnitra k diskutova-

nym problémom byly uvefejnény na webu Institutu.

¢ Cyklus kurzd pro (nové) starosty a dalii zastupitele &i

radni

V névaznosti na dobré zkusenosii a piiznivé ohlasy z uply-
nulych &ty let Institut opé&t nabidnul vyse uvedené cilové
skupiné bezprostiedné po podzimnich komundlnich volbach
2014 moznost rozifit si své znalosti a zdokonalit své doved-
nosfi potfebné pro fadny vykon jejich zodpovédné funkce.
V prosinci 2014 probé&hl ve vzdélavacim stiedisku Beneov
prvni z cyklu dvoudennich kurzi. Jeho obsahem byla témata
,Svobodny pfistup k informacim, ochrana osobnich ddajt”
a ,Hospodateni obci (nakladani s majetkem obce, rozpocet
obce)”. Pii vybéru témat byl kladen doraz na platou legislafi-
wu dolezitou pro kazdodennf Zivot obci.
* Sprdvni fizeni v praxi

Velky zgjem byl joko kazdoroen& o cyklus ,Sprévni Fizeni
v praxi’, ktery se soustteduje na typické problémy, které Gred-
nici fesi pfi kazdodennim vykonu vefejné spravy. Na sobg
nezdvislé jednodenni prezenéni kurzy byly vénovény napf.
aktudlnim problémdm aplikace zékona & 500,/2004 Sb.,
spravni féd, nespravnym postupdm v fizeni, jejich dosledkdm
a ndpravé nebo aplikaci spravniho fadu v jednotlivych sprév-
nich &innostech.

* Integrace cizincd

Jiz &vrtym rokem pokracovala Gsp&snd spoluprace s odborem
azylové a migragni politiky Ministerstiva vnitra uspoidddnim
dalsich b&ho kurzu Infegrace cizinc pro pracovniky integra&-
nich center z Gzemf celé republiky. O kurz je kazdorocné velky
zéjem, na cemz mé velky podil i velmi kvalitn lekiorské zaijis-
t&ni. Kromé vlasini vyuky poslouzil kurz k vyméné zkugenosti
a kontaktd jok mezi GEastntky navzdjem, tok i mezi v&astniky

a lektory.

4.5 Vzdélavani lektorského sboru

Vzdélavani vlastniho lekiorského sboru se Insfitut vénuje
dlouhodobé a systematicky. V pribghu roku 2014 probéhly 3
celodenni semindfe zaméfené na rozvoj lekforskych dovednost:
Také dospéli se mohou efektivng uéit’, ,Prezentace (pfiprava

a aplikace pfi vyuce)" a ,Orientace na praxi pfi vzdélavani

4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

eGovernment, legislation and regulation coordination gave

presentations af the seminar.

The second seminar of the series was held in December
and was prepared by the legislative and Legal Regulation
Coordinafion Department and the Public Administration
Supervision Department. Participants were able to send two
questions in advance and therefore, a large portion of the
presenfation was dedicated fo these repeated topics. One
of the items on the agenda was the connection between Act
No. 312/2002 Coll. and recent Act No. 234 /2014 Coll., on

Civil Service.

Presentations and official positions by the Ministry of Interior
on the issues that were discussed were published on the

Institute’s website.

A series of courses for (new) mayors and other council and

board members.

Based on good experience and positive feedback recei-
ved from the previous four years, immediately after autumn
mumcipo| elections, the Institute offered an opportunity for
the above target group to deepen their knowledge and
improve the skills they need to properly discharge their
functions. In December 2014, the first of a two-day course
series was held in the Bene3ov training centre. The topic of
the course was “Free Access to Information, Personal Data
Protection” and “Municipal Financial Management (Disposal
of Municipal Property, Municipal Budget]”. When selecting
fopics, emphasis was placed on applicable legal regulations

relevant for the everyday operation of municipalities.
Administrative Procedure in Practice

Similar to every other year, there was large demand for the
‘Administrative Procedure in Practice” series that focuses on
typical issues encountered by public administration officials in
their daily work. Mutually independent one-day attendance
courses were dedicated to current issues surrounding the
application of Act No. 500,/2004 Coll., the Administrative
Procedure Code, incorrect procedural steps, their consequen-
ces and remedies and the application of the rules of administ-

rative procedure in different types of administrative work.
Integration of Foreigners

For the fourth year, successful collaboration with the Department
of Asylum and Migration Policy of the Ministry of Interior
continued and another series of the Integration of Foreigners

courses was organised for employees of the integration cent-

ANNUAL REPORT 2014
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



4. OSTATNI VZDELAVACI AKTIVITY
4. OTHER TRAINING ACTIVITIES

dospélych”. Probéhla také 2 setkani s lektory, zkugebnimi komisafi
a garanty ZOZ. Tato setkdni se uskute&nila v bieznu a v prosinci
2014 ve vzdélavacim stredisku Institutu v BeneSové. Jejich sougasti
byly odborné predndsky ,Novy ob&ansky zdkonik” a ,Autorské
pravo pro lektory”.

Prosincové setkéni bylo pifleZitosti podékovat viem spolupra-
covnikdm Instituty za ]e]ich celoro&ni préci, vyhodnoﬂf up|ynu\§/ rok
a neformalng se zamyslet nad moznostmi dalstho rozvoje a zlep-

senf sluzeb Institutu.

res throughout the entire country. Every year, this course is very
popular, due in large part fo ifs excellent lecturers. In addifion
to the actual training, the course also provides a platform for
exchanging experience and contacts among participants and

between participants and lecturers.

4.5 Training of in-house lecturers

Training for the Institute’s in-house lecturers has been provided
on a longterm and systematic basis. Throughout 2014, three
allkday workshops took place, focused on the development of
lecturing skills: “Adults Can Also Learn Effectively”, “Presentation
(Preparation and Application in Teaching]” and “Focus on Practice
in Adult Training”. Two meetings beftween lecturers, examiners
and SPC guarantors took place. These meefings were held at
the Insfitute “s fraining centre in Bene3ov in March and December
2014. They also included specialised lectures on the “New Civil
Code" and “"Copyright for Lecturers”.

The December meeting was an opportunity fo thank all Institute
fellow workers for their work throughout the year, reflect upon the
past year and think about the future development and improvement

of services provided by the Institute in an informal sefting.
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5.1 Institut v médiich

Také v roce 2014 se Insfitut prostfednictvim &lankd svych pro-
covnikd prezentoval v odbornych médiich. Na z&dost redakeni
rady Easopisu Vetejnd sprava uvetejnil v &isle 15/2014 informace
o ffech vzdglavacich projektech spolufinancovanych Evropskou
unif. V rémci- Operaéniho programu Lidské zdroje a zamé&stinanost
byly realizovany projekty zaméfené na vzdélavani v efice a baji
proti korupci a vzd&lavani v zdkladnich kmenovych projektech
Govemnmentu. Za podpory programu celoZivomiho u&eni pro-
b&hl mezindrodni projekt ,Definice a vyuka etickych principd pro
zamésinance vefejné spravy - porovndni nejlep3ich postupd”.
Do ¢&isla 19/2014  prispél Institut strugnym prehledem nejzaiji-
mavé&jsich vzdélévacich aktivit a nabizenych sluzeb pod nézvem
,Stalice a novinky”. Clanek ,Cyklus kurzs pro (nové) starosty
a dalif zastupitele & radni” publikovany v &isle 22 /2014 reagoval

na situaci po komundlnich volbéch.

Jako v piedchozich letech byl kratky ¢lanek o Insfitutu a jeho

&innosti zafazen do kroniky mé&sta Benegova.

5.2 Uéast na konferencich

V roce 2014 se zastupci Institutu opét aktivné zo&astnili domé-
cich i zahraniénich odbornych konferenci. Na domaci pddé se
s velkym ohlasem setkalo vystoupent feditelky Institutu PhDr. Zdenky
Prochdzkové, MPA na konferenci ,Perspektivy hospodarské etiky”,

konané pod zdsfitou pana sendtora Milana Stécha.

Zastupci Institutu také dvakrat vystoupili na XIII. féru tajemni-
ka 2014, které pravideln& organizuje Nérodni centrum regiond
a jako kazdoroené Institut prezentoval své sluzby na Dni malych

obcf.

5. INSTITUT A VEREJNOST
5. THE INSTITUTE AND THE PUBLIC

5.1 The Institute in the media

In 2014, the Insfitule was presented in specialized media
through articles written by its employees. At the request of the
Vetejnd spréva ‘s editorial board, the Institute published informa-
fion about three training projects codfinanced by the European
Union in issue No. 15/2014. Under the Operational Programme
Human Resources and Employment, training projects focused on
ethics and the fight against corruption and training on fundamental
eGovermnment projects were implemented. An international project
entitled “Sharing Best Practices in Introducing and Teaching Ethics
Principles to Public Administration Employees” was implemented
with the support of the lifelong leaming Programme. In issue No.
19/2014 of Vefejnd spréva, the Institute published a brief over-
view of the most interesting fraining events and services offered by
the Institute under the “Stdlice a novinky” section. The article enfi-
fled “Cyklus kurzd pro [nové) starosty a dalii zastupitele & fadni”
(A Series of Courses for (New) Mayors and Other Board and
Council Members), published in issue No. 22,/2014, responded

to the situation after municipal elections.

Just like in previous years, a short article about the Institute was

included in the Benesov chronicle.

5.2 Participation at conferences

In 2014, representatives from the Institute once again actively
participated in both domestic and foreign specialized confer-
ences. In the Czech Republic, a paper by the Institute’s Director,
PhDr. Zdenka Prochazkovd, MPA received very positive feedback
at the “Perspective of Economic Ethics” conference, held under the

auspices of senator Milan Stéch.

Institute representatives also presented two papers at the

13th Forum of Municipal Secretaries, regularly organised by
the National Centre for Regions and, as is does every year, the

Institute presented its services at the Day of Small Municipadlities.
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Jiz po nékolikété prevzal Institut z&gtitu nad odbormou konfe-
renci Pravo ve vefeiné spravé 2014, poradané spole¢nosti Aflas

Consulting.

5.3 Publikaéni éinnost

Institut se dlouhodobé vénuje vydévani odbornych skript,
kterd jsou vhodné& pro posluchace kurzi i pro zdjemce z odbor-
né vefejnosti. V roce 2014 byla v akiualizované verzi vydana
skripta ,Finan&ni hospodateni Gzemnich samosprévnych celkd”
a ,Zakladni charakteristika vefejné spravy”. Naprostou novinkou
v nabidce byla cvicebnice ,333 cvieni z vefejné spravy”, kterd
se sfala zahy velmi zddanou. Na zakladé zéjmu o fento typ pub-

likace Institut rozsifil své portfolio o novou edi¢ni fadu Cvicebnice.

V roce 2014 Institut také obnovil vydavani svého elekironické-
ho newsletteru, ve kterém informuje ctendfe o aktualitach ve své
&innosti a chystanych zamérech. Newslefter vychazi jako ob&asnik
zpravidla fikrét za rok a je dostupny na webovych strankach

Institutu. Se zajmem se setkalo zejména vanoeni &islo, které umoz-

nilo &ten&fm nahlédnout na Institut i z netradiéniho pohledu.

Vzdélavaci stiedisko Benesov (VSB)

Pan Frantitel Bartile byl do fumkce vedeuctho
VEE phy 2002, 2 welke

Vikenl Sendf,

Ko roka o widy Bz K biliconiel, chlddntl s
2 rokem odchdzejicin. Frpcmeniti £ apaetd, ale
11ch9, €0 50 Opind ep odahlo podle nafich pledta,
Jeto

sy
fam, ke jsme nebyls (pind spokegens Protade vit-
Binw sieed Trstibyby jo urtena Vi, rafim klsentlem,
joem pPess &dkena, B jte 5 3vd nizor JEvytechli
Nebudy se tedy winowal bilancovic tak, ok by o

a phoddan Vimty pracondey Inatitu, 3¢ Rerymns
sebindng kurzech necetlvite, e et s vekcf
podil na tom, jak g se shutban Instituty gokcye-
loaci stiedisko Benelos, Bl informadnich
& oddient ekcnmickiho

Donole i gl VA Za sebe b 2 vbechiy Zamit-
‘nance Institutu pro veteynou rivy Fraha do nového
rekuhodn? zdrvi, pokopmost a cscbeich 1 peacon-
nich ispéchil T&im 38, 2e.3¢ ¥ roce 2013 oplt sejde-
e via pdicene £ nialich vzddlavacich akct

[PhDY: Zdenka Prochizkov, MEA, fediecs

&

raci Hst, enajf na staronti 3y

Institut pro vefejnou sprévu Praha,

1, www.institutpraha.

For several times in a row, the Institute assumed the auspices
over the Law in Public Administration conference, organised by

Atlas Consulting.

5.3 The Institute’s publishing activities

The Institute has engaged in longterm publishing of textbooks
that are suitable both for course participants and members of the
professional public interested in the topics. In 2014, updated ver-
sions of the “Financial Management of Territorial SelfGoverning
Units” and “Basic Characteristics of Public Administration” were
published. A new addition fo the collection was the “333 Exercises
from Public Administration” workbook that soon became very pop-
ular. Based on the inferest in this type of publication, the Institute

added a new Workbook series into its portfolio.

In 2014, the Institute also resumed the publishing of its elec-
fronic newslefter through which it informs its reader about news,
acfivities and upcoming changes. The newsletter is published
imegularly, usually three times a year, and is available at the
Institute “s website. The Christmas issue was especially popular
and it provided the readers with an unconventional look behind

the scenes of the Institute.

Mgr. Jan Bren

ZAKLADNI
CHARAKTERISTIKA
VEREJNE SPRAVY.

2. aktualizoyanearozsirencivydant

* Brans skripta
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6.1 Vzdélavaci stiredisko Benesov

Ve vzdélévacim stedisku BeneSov disponuje Institut kongreso-
vym sélem pro 200 osob, osmi standardnimi u&ebnami, dvéma
pocitacovymi uéebnami, dvéma zkouskovymi mistnostmi a studov-
nou. Nové studovna byla oteviena v prob&hu roku 2014 a nabizi
studujicim klidné prostiedi pro samostudium. Zazemi pro lektory
a zkusebni komisafe poskytuje tzv. lekforovna. Stiedisko zaijisfuje
pro U&astniky také ubytovani a stravovéni a skytd moznost volno-

Easovych akfivit.

Vzdélavaci stiedisko je plné vybaveno didaktickou a prezen-
ta&ni technikou a cely aredl je pokryt wifi signdlem. K dispozici je
vefejny internetovy kiosek a k zapijceni netbooky.

Vybornd vybavenost vzdélavactho stfediska a komplexnost
ieho sluzeb umoziiuje nabizet volné kapacity zajemcom z CR i ze

zahraniér.

6.2 Uéebny Praha

V Praze vyuziva Institut dvé uebny, jednu zkouskovou a jednu
vicet&elovou misinost, kierad mize slouZit jako u€ebna pro male
kurzy nebo jako zkouskova mistnost. Také v Praze je k dispozici
veskera didakfickd technika, véetng mobilni zkouskové mistnosti

pro zkousky z konverze dokumentd.

6. VYBAVENI INSTITUTU
6. THE INSTITUTE'S EQUIPMENT

6.1 The Benesov Training Centre

At the Benesov Training Centre, the Institute has a congress
hall with o capacity of 200 people, 8 standard classrooms, two
computer rooms, two examination rooms and a study room. A new
study room was opened in 2014 in which students can self-study.
A staff room provides facilities for lecturers and examiners. The cen-
fre also provides accommodation and boarding for participants

and offers a selection of free-ime activities.

The training centre is fully equipped with teaching and presen-
tafion aids and Wi-Fi is available throughout the entire compound.

The centre has a public Internet kiosk and laptops for rent.

Thanks to its state of art equipment and facilities and a com-
prehensive selection of services, the training centre’s free capacity
can be offered to customers both from the Czech Republic and

abroad.

6.2 Prague classrooms

The Institute uses two classrooms in Prague, one examino-
fion room and one multipurpose room that can be used both as
a classroom for smaller courses and an examination room. The
classrooms in Prague also have all the necessary teaching aids,
including o mobile examination room for document conversion

examinations.
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7 SPOLUPRACE
7 COOPERATION

7.1 Partnefi v CR

Naddle pokragovala spolupréce s dlouhodobymi parinery
z oblosti vefejné spravy, akademické sféry i neziskového sektoru.
Nové se Insfitut stal cvicnym pracovistém pro odbornou praxi
Institutu vzd&lavani a poradenstvi Ceské zem&délské univerzity
a obdrzel od rektora CZU jmenovaci listinu a statut. Studenti
byli v pribshu mé&sicni praxe zapojeni do pifpravy a realizace
vzdélévacich akef tak, aby ziskali uceleny prehled o praktickém

fungovani vzdélavaci instituce.

7.2 Zahraniéni partnefi a Elenstvi v mezindrodnich

organizacich

V roce 2014 pokragoval Institut v pravidelné komunikaci se
svymi zahraniénimi partnery a insfitucemi, jeZ se zabyvaji vzdéla-
vanim ve vefejné sprave.

V rémci ¢lenstvi v mezindrodnich uskupenich se zéstupce
Insfitutu z0&asmil bhem roku 2014 dvou zasedani pracovni sku-
piny fediteld insfitutd a 3kol vefejné spravy [DISPA). Na této plat-
form& dochazi k pravidelné diskuzi o aktuélnich t#ématech vetejné
spravy v Eviopé a vzdelavani. Cervnovd konference v Aténdch
byla zaméfena na odolnost a pfizptsobivost jako vyzvu pro vetej-
ny sektor ilustrovanou na pitkladu skol a institutd vefejné sprévy.
V rémci programu mél zdstupce Institutu pfileZitost prezentovat
prispévek o roli Institutu s ohledem na zmény ve vefejné sprévé
v Ceské republice. Tématem fijnové konference v Rimé byla ros-

fouct vsfficnost vefejné spravy a s tim souvisejici role vzd&lavant.

Dale Institut zOstava clenem Evropské sité vzdélavacich orga-

nizaci pro misini a regionalni organy (ENTO) a Sité institutd a kol

vefejné spravy ve stredni a vychodnf Evrop& [NISPACee).

7.1 Partners in the Czech Republic

Cooperafion with longterm partners from public administra-
tion, the academic sphere and the non-profit sector continued. The
Institute has become a training workplace for practical training
organised by the Institute of Education and Communication of
the Czech University of life Sciences and received a certificate
of appointment and a charter from the rector. During a one-month
fraineeship programme, students engaged in the preparation and
implementation of training sessions and obtained a comprehensive

idea about how an fraining institution works.

7.2 Foreign partners and membership in international

organizations

In 2014, the Insfitute continued regular contact with its foreign
pariners and institutions who deal with training in public adminis-

tration.

As part of its membership in international associations, Institute
representative took part in two meetings of the DISPA work group.
This platform provides space for holding regular discussions on
the current topics of public administration in Europe and fraining.
The June conference held in Athens focused on resilience and
adaptability as a challenge for the public sector, illustrated with
examples from schools and public administration insfitutes. Under
the programme, the Institute had an opportunity to give a presenta-
fion about the Institute’s role with respect to public administration
in the Czech Republic. The Ocfober conference held in Rome
concemed the growing friendliness of public administration and

the related role of fraining.

In addition, the Institute remained a member of other internc-
fional associafions, such as the European Network of Training
Organisations for Local and Regional Authorities (ENTO) and
the Network of Institutes and Schools of Public Administration in
Central and Eastern Europe (NISPACee).

7.3 International projects and visitors from abroad

Cooperafion with partners from abroad gave rise to several

inferesting and helpful acfivities in 2014.
¢ ERT workshop

As a part of European Reciprocal Training Programme (ERT),
the Institute offers seminars held in partner countries and also
organises events from foreign visitors. In September 2014,
the Institute and German Bundesakademie fir Offentliche

Verwaltung (BAKOV) organised a four-day seminar for
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7.3 Zahraniéni projekty a navstévy

Ze spoluprace se zahrani¢nimi parinery vzeslo v roce 2014

n&kolik zajimavych a pfinosnych akfivit.

SemindF ERT

V rémci tzv. Evropského reciproéniho vzdglavactho programu
(ERT) nabizi Insfitut semindfe konané v parinerskych zemich
a také pofédd akce pro zahrani¢ni veastniky. V zai 2014
Institut uspofédal ve spoluprdci s némeckou Bundesakademie
for Offentliche Verwaltung [BAKQV) &tyidenni semindi pro
némecké a rakouské vredniky zaméfeny na rozmanité témata
vefejné sprévy, kierd zohledfiovala riznd profesni zamérenf
O&asinikd. Program predndsek byl doplnén o doprovodné

akce veetn& navitévy Sendtu Parlamenty Ceské republiky

a diskuze se sendtory.

Studijni cesta z Gruzie

Insfitut se od roku 2014 spolupedili na realizaci projektu
,Podpora reformy vefejné spravy v Gruzii’, ktery zasfifuje
Ceskd rozvojové agentura. V ramci prvni féze usporadal
v prosinci Insfitut &yidenni studiini cestu do Ceské republiky
pro gruzinské Gfedniky. Za 0&asti néméstka ministra gruzinské-
ho Ministerstva regiondintho rozvoje a infrastruktury, vedeni
vzdélavaciho centra CEGSTAR a zdstupce Ufadu viady
Gruzie probéhl cyklus predndsek zamé&fenych na vefejnou
spravu a vzdélavani uredniki v Ceské republice. Pestry pro-
gram ordmovala névitéva Sendtu a Poslanecké snémovny
parlamentu Ceské republiky a Vzdslavaciho strediska Instituty

v Benesové.

Spolupréce s Koreou

V dubnu 2014 dostal Institut vyjime&nou pifleZitost zicastnit se
konference v korejském Soulu na téma reforem vefeiné spravy
v transforma&nim obdobi, kterou ve spolupréci s North-West

Institute of Management of the Russian Presidential Academy

7 SPOLUPRACE
7 COOPERATION

German and Austrian officials that focused on different public
administration fopics and took into consideration the different
professional specialisations of its participants. A series of
lectures was completed with accompanying events, including
a visit to the Senate of the Czech Republic and a discussion

with Senators.
Study visit from Georgia

Since 2014, the Institute has participated in the project entitled
“Support of Public Administration Reform in Georgia”, provided
by the Czech Development Agency. During the first stage, the
Institute organised a fourday study trip to the Czech Republic
for Georgian officials. In the presence of the Georgian
Minister for Regional Development and Infrastructure, the
management of the CEGSTAR training centre and a represen-
tative from the Office of the Government of Georgia, a series
of lectures were organised, focusing on public administration
and training of officials in the Czech Republic. This compre-
hensive programme also included a visit to the Senate and the

Chamber of Deputies of the Czech Republic and the Training

Centre in Benedov.

Cooperation with Korea

In April 2014, the Institute was offered the unique oppor-
tunity to take part in a conference on public administration
reforms in the transformation period held in Seoul organised
by the Korean Insfitute of Public Administration in conjunction
with the North-West Institute of Management of the Russian
Federation Presidential Academy of National Economy and
Public Administration. A representative from the Institute gave
a presentation about the fraining system for public administra-
tion officials in the Czech Republic and a representative from
the Minisiry of Interior of the Czech Republic assessed the

implementation of eGovernment in the Czech Republic in his

paper.

ANNUAL REPORT 2014
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



20

7 SPOLUPRACE
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of National Economy and Public Administration potadal The
Korean Insfitute of Public Administration. Zastupkyng Institutu
prezentovala pfispévek o systému vzdélavani trednikd vefejné
spravy v Ceské republice a zastupce Ministerstva vnitra CR
se ve svém piispévku zaméfil na zhodnocenf stavu zavadéni
elekironizace vefejné spravy v Ceské republice.

Zahraniéni ndvstévy

Obdobné jako v minulych letech privitali zéstupci Instituty
v pribéhu roku névitévy ze zahranici, kdy b&hem piijeti byla
moZnost prezenfovat systém vzdélavani Grednikd a aktudlni
témata vefejné spravy v Ceské republice a diskutovat i o zku-

Senosfech ze zemi svych hostd.

V dubnu navifivila prazské sidlo Institutu delegace vysokych
predstaviteld vefejné sprévy z Vietnamu. Kromé& predstaveni
&innosti Institutu se predndsky a diskuze tematicky vénovaly sys-
tému vefejné spravy a vzdslavani Grednikt v Ceské republice.
V &ervnu navstivil Insfitut prof. Godfrey Pirotta, feditel maltského
Institutu vetejné sprévy a managementu pii University of Malta
a ambasador Malty pro Ceskou republiku. Po predstaveni
&innosti Insfitutu se diskuze zamé&fila na systém a zkusenosti
se vzdélavanim trednikd, zakon o stémni sluzbé a dalsi témata
souvisejici s vefejnou spravou v Ceské republice a na Malté.
Prof. Pirotta zavital i do Benesova, kde si prohléd| vzdélavaci
stredisko Insfitutu. Ndsledovala vyména zkugenosti a diskuze

o dalii spolupraci mezi ob&ma institucemi.

V ffiinu se uskutecnila studijni ndvitéva zdstupcd viady korej-
ské provincie Gyeonggi. B&hem dvoudenniho programu se
Gastnici sezndmili s hlavnimi &innostmi Institutu a systémem
vefejné spravy véemné Strategického rédmce rozvoje vefejné
spravy Ceské republiky pro obdobi 2014 - 2020, kiery
predstavil zastupce Ministerstva vnitra CR. V rémci programu
hosté navstivili i vzdélavaci stredisko Institutu v Benesové, kde
jim bylo kromé prohlidky jeho prostor prezentovano i vzdéla-

vani Gfednikd tzemnich samosprévnych celkd a zomésmancd

sprévnich Ufadd.

Foreign visitors

Similarly to previous years, the Institute welcomed visitors from
abroad throughout 2014 and during their visits presented the
system of training for public officials and the current topics
faced by Czech public administration and exchanged experi-

ence with their guests.

In April, the Institute welcomed a delegation of public admi-
nistration representatives from Vietnam to its Prague premises.
In addition to presenting Insfitute’s main activities, lectures and
discussions focused on the system of public administration and

the training of officials in the Czech Republic.

In June, Prof. Godfrey Pirotta, Director of the Maltese Insfitute

of Public Administration and Management at the University of
Malta and the Ambassador of Malta to the Czech Republic,
visited the Institute. After the presentation of Institute’s activities,
the discussion focused on the system of and experience with
fraining officials, the Act on Civil Service and other topics
related to public administration in the Czech Republic and
Malta. Prof. Pirotta also visited Benesov, where he saw the
Institute’s training centre. This was followed by an exchange of
information and a discussion on further collaboration between

the Institutions.

In October, representatives from the Korean province of
Gyeonggi came for a study frip. During the two-day program-
me, they learned about the main work of the Institute and the
public administration system, including the Strategic Framework
of Public Administration Development in the Czech Republic
for the 2014-2020 period, presented by a representative
from the Minisiry of Interior of the Czech Republic. During the
programme, the guests also visited the Institute “s training centre
in Benesov, where they were shown around the premises and
learned about the training of officials from territorial self-gover-

ning units and employees of administrative authorities.
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Insfitut pro vefejnou spravu Praha byl zfizen jako piisp&vkova
organizace MV zajisfujici vzdélavani dfednikd 6zemné samosprév-
nych celkd ve smyslu zékona & 312,/2002 Sb., a poskytujici vzdé-
l&vani zamé&stnancim stai spravy. Ekonomika a &innost Institutu je
Uzce provazana s ekonomickym potencidlem t&chto subjektd, pro-
foZe pifspévek na &innost od ziizovatele ve vysi 29,445.458Ke
nepokryvd v plné vyii viechny ndklady hlavni &innosti. Naklady
jiné &innosti jsou pln& financovany pouze vynosy z vykond jiné
&innosti Insfitutu. Proto i pro rok 2014 ueinil Insfitut dspornd opatieni
ke snizenf nakladd pfi souc¢asném hleddni dalsich zdrojo v oblasti
vynos0. Tato opalfeni se velmi pozitivné projevila v ekonomice

Institutu, kferd opét skoncila kladnym hospodétskym vysledkem.

Stejné jako v predchozich lefech zaijisfoval Institut &innosti sta-
novené zfizovaci listinou a Ukoly pozadované ziizovatelem, a to

ve&etn& projektd spolufinancovanych z prostredkd EU.

8.1 Vysledky hospodareni za rok 2014

Institut zajisfuje fadu akfivit dle zfizovaci listiny jak v hlavni
ginnosti, tak i v jiné cinnosti.

Hlavnim poslanim innosti Institutu je predeviim samotnd rea-
lizace vzdélavani tfednikd tzemné samospravnych celkd a vzdé-
l&vani zamésinancd statnich tfadd. V oblasti vykond k vyraznému
naristu frzeb prispélo vzdélavani zamésmancd statni sprévy.
Institut mimo jiné zajisfoval také tkoly, které byly spolufinancovany
z prostiedk Eviopského socidlntho fondu CR, OPLZZ, celkem
obdrzel Institut v roce 2014 od zfizovatele na tyto tkoly Eastku
ve vyii 4.103,338Ke. Jednalo se o projekty ,Zajisténi vzdélavani
v efice a protikorupénich opatieni” a ,Vzdalavani v oblasti zaklad-

nich registrd a daldich kmenovych projektd eGovernmentu”.

Hlavni &innost Instituty, 1. vzd&lavani Gfedniko, podplrné
zajisfuje jing &innost. V nakladové oblasti se jednd predevsim
o ubytovani a stravovani ve Vzdélavacim siedisku v Bene3ove,
provoz audiovizudlni a IT techniky, opravy a ¢drzba movitého
a nemovitého majetku, odpisy majetku atd. Vynosy z jiné &innosti
jsou generovany z vykon0 zajisfujicich podporu hlavni &innosti,
vedle toho ale i z poskytovani komplexnich sluzeb zaiistujicich
zdarny prabgh aktivit komerenf sféry (semindte, kurzy, podnikové

akee, catering dle objednavky, atd.).

Z vyhodnoceni celkovych hospodétskych vysledkd vyplyva, ze
Insfitut skoncil G&etni rok 2014 s kladnym hospodaiskym vysledkem
ve wii 5,422.911,28 K& po zdanéni. Tento hospoddisky vysledek
je dle zakona & 218/2000 Sb., o rozpo&tovych pravidlech,
ve zné&ni pozd&isich predpisd, navrzen k rozdéleni do fondd

Institutu pro pouziti &i jako rezervu pro €innost v dalsich letech.

8. EKONOMIKA INSTITUTU
8. THE INSTITUTE'S ECONOMY

The Institute for Public Administration Prague was established
as an allowance organization of the Czech Ministry of Interior
with the purpose to provide fraining to officials from territorial self-
governing units within the meaning Act No. 312/2002 Coll. and
fraining to public state administration employees. The economy and
activities of the Institute are closely related to the economic poten-
tial of the above entities as the contribution of CZK 29,445,458
from the founder does not cover all of the main activity's expenses.
Some expenses are fully financed from the Institute’s revenues from
other activities. Therefore, the Institute adopted substantial saving
measures for 2014 to decrease its costs while searching for other
sources of income. These measures have positively affected the
Institute’s finances, which also benefited from the year's positive

business results.

Similarly to the previous period, the Institute provided activities
specified in the Foundation Deed and from its founder, including

projects cofinanced by the EU.

8.1 2014 Business results

Under the Deed of Foundation, the Institute provides a number

of services both as its main activities and other activities.

The main mission of the Instfitute is above all the actual provi-
sion of fraining to officials from territorial selkgoverning units and
fraining for employees of state authorities. As far as performance
is concerned, sales substantially increased thanks fo training pro-
vided to state administration employees. Among other things, the
Institute provided training cofinanced from the European Social
Fund of the Czech Republic and the Operational Programme
Human Resources and Employment and received a total of CZK
4,103,338 from its founder to cover these expenses. The training
concemed projects enfifled “Provision of Training in Ethics and Anfi-
Corruption measures” and “Training on Basic Registers and Other

Core Projects of eGovernment”.

The main activity of the Institute, which is to provide fraining fo
officials, is supported by other activities. The costs of other activi-
fies mainly involve accommodation and boarding in the Benesov
Training Centre, the operation of A/V and IT equipment, repairs
and maintenance to both movable and immovable property,
fransportation of lecturers, efc. Revenues from other activities are
generated by the provision of services that support the main activ-
ity and by the provision of comprehensive services that guarantee
the successful implementation of commercial activities {seminars,

courses, corporate events, catering, etcA)A
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8.2 Investi¢ni ¢innost

Investi¢ni &innost byla v roce 2014 povodné utlumena vzhle-
dem k uvazované rekonstrukci kongresového sélu ve vzdélévacim
stiedisku v Bene3ové a poté v souvislosti s planovanou rekonstrukei
nového sidla a presunem Institut, kiery bude realizovan v rdmci
provédéné pasportizace budov v majetku MV CR.

7 fondu reprodukce majetku bylo vyerpéno celkem
2,670.317,50K¢, z toho na opravy a udrzbu majetku &dstka
ve wyii 202.205,50Ke a na pofizeni nového majetku &éstka
ve vyii 2,468.112,00Ke.

The assessment of business results shows that the Institute
ended the 2014 accounting year with a positive net financial
result of CZK 5,422,911.28. Pursuant to Act No. 218 /2000 Coll.,,
on Budgetary Rules, as amended, this result is to be distributed
among the Institute’s funds to be used or as a reserve for activities

in upcoming years.

8.2 Investment activities

In 2014, investment acfivities were first subdued in light of
the planned redevelopment of the congress hall in the Benesov
Training Centre and later in relation to the planned development
of a new premises and the Institute "s relocation associated with
the technical condition inventory of buildings held by the Czech

Ministry of Interior.

From the assets reproduction fund, CZK 2,670,317.50 was
used; the remaining CZK 202,202.50 was used for repair and
maintenance and CZK 2,468,112 was spent on new property.
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Bylo pro mé cif a pot&senim navstivit Institut pro vefejnou sprdvu
Praha v &ervnu 2014. Névstéva mi poskytla pfilezitost dozvedet
se o &innosti Institutu a zpGsobech spolupréce s nasim Institutem
vefejné sprévy pfi Univerzité Malta. Diskutovali jsme o vyzvdch
ve vefejné spravé, kterym celi ob& nase zemé& a mi hostitelé byli
natolik laskavi, Ze mn& a mé manzelce umoznili prohlidku prostor
vzdélavaciho strediska v BeneSové. T&sim se na blizgi spolupréci

mezi ob&ma instituty.

Prof. Godfrey A.Pirotta

feditel Institute of Public Administration & Management pfi Univerzité
Malta
velvyslanec Maltské republiky pro Ceskou republiku

Dekuji touto cestou za velmi G&innou pomoc pfi prohlubovdni
kvalifikagni rovné zaméstnanct hlavniho mésta Prahy a méstskych
&Gsti v Praze, a to formou prObééného vzdélavani na téma
,eGovernment.” Cyklus Vémi projektovanych kurzd byl z Vasi strany
kvalitng zajistén nejen po strénce lektorské. Je treba vyzdvihnout

i organizaéni zaiisténi celym pracovnim tymem.

JUDr. Martina Dévérovd, MPA

feditelka Magistratu hlavntho mésta Prahy

Spolupréce v oblasti zajisfovéni odborného vzdélavani zaméstnan-
cU s Institutem pro vefejnou sprévu probihd na profesiondini drovni.
Jiz pfi pfipravé kurzd pracovnici Institutu spolupracuijf a vyjdou ném
vsttic ohledné lektorského zajisténi a dpravé témat specifickych pro
préci naseho vfadu. Oceriujeme kvalitu vedeni kurzo i poskyinuti

sluZeb ve Vzdé&ldvacim stredisku v Benesové.

Mgr. Lucie Tetliakova

feditelka odboru persondlniho, Staini pozemkovy Ufad

Q. ZAVER - REKLI O NAS
10. WHAT THEY SAID ABOUT US

Itwas an honour and a pleasure for me to be able to visit the Institute
for Public Administration Prague in June 2014. The visit provided
me with an opportunity to learn about the work of this institute and
to think about the ways our own Public Administration Institute at
the University of Malta can co-operate with it. We discussed issues
relating to the challenges being faced by public administration in
both countries and my hosts were also kind enough to give my wife
and | a tour of their training premises in Benesov. | look forward to

closer co-operation between the two Institutes.

Prof. Godfrey A. Pirotta

Director of the Institute of Public Administration and Management at
the University of Malta
Ambassador of Malta to the Czech Republic

| would like to take this opportunity to thank you for your very
effective help while deepening the qualification level of employees
of the City of Prague and municipal district in Prague in the form
of continuous fraining on eGovernment. The series of projects that
you provided was of a high quality, not only in terms lecturers. The

organisation of the entire team is also worth mentioning.

JUDr. Martina Dévérovd, MPA
Director of Prague City Hall's Office

Cooperation with the Institute for Public Administration on the
preparation of ftraining sessions is always very professional.
Employees from the Institute are cooperative during the course
preparation stage and they always accommodate any requirements
concerning lecturers and make adjustments fo topics that are
specific for our office. We appreciate the quality of the courses

and the services provided at the Benesov Training Centre.

Mgr. Lucie Tetliakova
HR Director, State Land Authority
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