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1. UVODNI SLOVO REDITELKY

1. INTRODUCTION FROM THE DIRECTOR

Vézené Etendiky, vézeni ctendfi,

ofevirdte vyroéni zprévu Institutu pro mistni sprévu Praha za rok
2009. Ten byl pro viechny rokem ndro&nym i proto, Ze se cely svét
polykal s prvnimi dopady a disledky hospoddiské krize. Prace
na vzdslévéni drednikd verejné sprévy viak musely pokracovat.
Naopak, o to dolezitgjsi se v tomto kontexiu jevi potieba ddle
zkvaliifiovat sluzby, které vefejnd sprdva prostfednicivim svych
ofednikd ob&andm nabizi. V&Fim, Ze se nédm to spolu s mymi kolegy
z Institutu dafilo a Ze mizeme posledni rok oznacit za Gspésny.

Na tomto misté se fradi¢né ohlizim za Einnostmi v uplynulém
roce a hodnotim, jak jsme se s nimi vypofddali. Mohu s uréitosti
fici, Ze i tenfokrdt je za ¢im se ohlizet - Gkold a vyzev bylo pred
némi opét mnoho. Jejich hodnoceni réda ponechdm na vds,
nicméné bych vém v ndsledujicich fadcich rdda poskytla nékolik
detailné&jsich informaci popisujici nejvyznamnéjsi aktivity roku 2009
z pohledu Institutu.

Nejvice usilf jsme v uplynulém roce viozili do projektu elekiro-
nizace vefejné sprévy. Na tomto poli hraje Institut aktivai roli jiz
od roku 2008, kdy byl uréen klicovym poskytovatelem vzdé&lavani
v eGovernmentovych dovednostech. Institut jako jeden z piliFé
napliiovdni il Strategie implementace eGovernmentu v dzemni
vefejné sprévé naddle metodicky Fidil, koordinoval a realizoval
fento typ vzdélévéni jak pro dzemni samosprévni celky, tak pro
dalsi subjekty. Proto jsme pro potieby vzdélévani e GON center

upravili Fidici systém pro elekironické vzdélévani ELEV, s jehoz

Dear readers,

you have opened the annual report of the Institute for Local
Administration Prague for the year 2009. This was a demanding
year for all, not least because the entire world was affected by
the first impacts and consequences of the economic crisis. Works
on the training of public administration officials however had to
continue. Indeed, in such a context the need to further improve the
quality of services which the public administration offers citizens by
means of its officials appears all the more important. | believe that
together with my colleagues from the Institute we have succeeded
in this endeavour, and that we can conclude that the last year was

a successful one.

At this point | traditionally look back upon the activities of the
last year and evaluate how we coped with them. | can state with
certainty that this year also we have plenty fo look back upon -
we again had a great deal of tasks and challenges ahead of us.
| would like to leave the evaluation of them to you, nevertheless
| would like to provide you in the following few lines with some
more detailed information descr[bing the most s[gm'ficom‘ activities

of 2009 from the perspective of the Institute.

Our greatest endeavours in the last year went info the project
for bringing public administration into electronic form. The Institute
has been playing an active role in this field since 2008, when
it was designated as a key provider of training in eGovernment
skills. As one of the pillars of meeting targets of the Implementation
Strategy for eGovernment in the field of public administration, the
Institute continued to methodically direct, co-ordinate and imple-
ment this type of training both for territorial self-governing units and
for further subjects. For this reason we adjusted the ELEV manage-
ment system for electronic training for the requirements of the train-
ing of the eGON centres, with the help of which we can ensure
the necessary functionalities for the organisation and recording of
fraining activities. For these projects we make use of the resources
of the European Union by means of the Human Resources and

Employment Operational Programme.

The 4" annual international conference which the Institute
traditionally hosts in its premises also dealt with the theme of
eGovernment. The conference was entitled “eWorld: Quo Vadis
Electronisation of Public Administration®”. Domestic and overseas
experts in this field shared their experience here and presented
their visions of the future and the development of electronic com-
munication in public administration on the level of our country and

the entire European Union.
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1. UVODNI SLOVO REDITELKY

1. INTRODUCTION FROM THE DIRECTOR

pomoci mizeme zajistit potfebné funkcionality k organizaci a evi-
denci vzd&lévacich aktivit. Pro tyto projekty vyuzivéme prostedky
Evropské unie prosttednictvim Operaéniho programu Lidské zdro-

je a zamé&stnanost.

Tématem eGovernmentu se zabyval i 4. ronik konference
s mezindrodni G&asti, kterou Institut tradiéné hosti ve svych prosto-
réch. Jeji nazev byl ,eSvét: Quo vadis elekironizace vefejné spré-
vy2”. Tuzemsti i zahraniéni odbornici na tuto problematiku se zde
podélili o své zkugenosti a prednesli své predstavy o budoucnosti
a rozvoji elekironické komunikace ve vefejné spravé na drovni nasi

zemé | celé Evropské unie.

V duchu hleddni novych metod zlepsovdni kvality nasi préce
a vzdg&lévani ve verejné spravé vibec se nesly rovnéz i piipravy na
ocekdvané zaclenéni Institutu stéini spravy pod kfidla Institutu pro
mistni sprévu Praha, kferé je planovano na rok 2010. Dojde tak
k rozsiteni posobnosti nasi instituce a k propojeni a Edstecnému
siednoceni systéms vzdé&lévani ufednikd posobicich ve vefejné
spravé. Pevng vé&fim, Ze se tak stane ke spokojenosti nejen vzdélé-
vanych Gfednikd, ale i ob&and, kterym maji byt vefejnou sprévou
poskytovény stéle lepsi a kvalitngsi sluzby.

Vyznamnou udélosti pro nés bylo také schvdleni nového zamé-
ru v programu Leonardo da Vinci v rémci Programu celoZivotniho
ucenl. Jde o projekt s ndzvem ,Prenos inovaci v metodologiich pro
evropské Ufedniky - pokracovdni spolecného zplsobu vzdélavs-
ni”. Tento pocin navazuje na Uspésny projekt v letech 2005-2007,
kdy jsme spolecné s evropskymi partnery sestavovali katalog kom-
petenci evropskych ufednikd a pripravili pét vzdéldvacich moduld
v péli roznych oblastech. Nyni jsme pfedkladatelem a koordi-
natorem projektového konsorcia, jehoZ ¢leny jsou ddle instituce

z Portugalska, Itdlie, Slovenska a Bulharska.

Tolik tedy k nékterym specifickym ¢innostem realizovanym
Institutem v uplynulém roce. Jejich podrobny popis, stejné jako
prehled viech vzdéldvacich aktivit, analytickych o ekonomickych
dat najdete na dalsich strénkdch této vyroénf zprévy.

Na zdvér nemohu nezminit podékovdni za skvélou spoluprdci
nasemu zfizovateli - Ministerstvu vnitra CR. Moje diky patff také
pfedstavitelim Gzemnich samosprdvnych celkd, jednotlivym rez-
orttim, lektordm a dalsim kolegom, ktefi se podileli a podileji na

pfipravé a realizaci viech aktivit souvisejicich s posléanim Institutu.
Prijemné ctenf vam preje

PhDr. Zdenka Prochdzkové

feditelka Institutu pro mistni sprévu Praha

In the spirit of seeking new methods to improve the quality of
our work and education within public administration generally,
preparations also commenced for the forthcoming incorporation
of the Institute of State Administration under the wing of the Institute
for Local Administration Prague, which is planned for 2010. This
shall bring about an extension of the jurisdiction of our institution
and an inferconnection and partial unification of systems for train-
ing of officials operating within the public administration. | firmly
believe that this will be implemented not only to the satisfaction of
the officials receiving fraining but also fo citizens who are to be
provided with ever better quality services by the public administro-

fion.

Another significant event for us was the approval of the new
focus of the Leonardo da Vinci programme within the framework of
the Lifelong Learning Programme. This is a project entitled “Transfer
of Innovations in Methodologies for European Officials: Follow
Up of a Joint Learning Path”. This initiation links to a successful
project implemented in the years 2005-2007, when together with
our European pariners we compiled a catalogue of competences
of European officials and prepared five training modules in five
different areas. Now we are the presenter and co-ordinator of the
project consortium, the members of which also include institutions

from Portugal, ltaly, Slovakia and Bulgaria.

Above then are a few specific activities realised by the Institute
over the last year. A detailed description of these activities, as well
as an overview of all educational activities, analytical and econom-

ic data, can be found below in the pages of this annual report.

In conclusion | cannot neg/ecf to express my thanks for the
excellent co-operation of our founder - the Ministry of the Interior
of the Czech Republic. | would also like to thank representatives of
territorial self-governing units, individual departments, lecturers and
other colleagues who have shared and continue fo share in the
preparation and implementation of all activities in connection with

the mission of the Institute.

| wish you pleasant reading,

Zdenka Prochézkovd

Director, Institute for Local Administration Prague
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A FEW WORDS FROM THE DEPUTY MINISTER OF THE INTERIOR

Vazené damy, vézeni pénové,

od fiina roku 2009, kdy jsem byl jmenovdn ndméstkem ministra
vnitra pro vefejnou sprévu, legislativu a archivnictvi, spadd do mé
fidici  psobnosti také stétni prispévkovd organizace Institut pro
misinf sprévu Praha. V névaznosti na mou sou¢asnou funkci si vds

proto dovoluji na tomto misté oslovit.

Osobné jsem se s pdsobnosti Institutu podrobné seznamoval
za pochodu. Institut podle mé dosavadni zkusenosti svoji Einnosti
soustavné prokazuje, Ze je nejen ofevienou, moderni a evropsky
uzndvanou vzdéldvaci instituci, ale také kvalitng fungujicim orgd-
nem vefejné sprdvy zabezpecujicim svéfené ukoly stdini sprévy
v oblasti vzdé&ldvani ufedniks dzemnich samosprévnych celkd.
Institut se navic v roce 2009 stal dilezitou soucdsti realizace
implementace eGovernmentu v Uzemi, a to vzdé&ldvénim nejen
Gredniko a zaméstnanco obci a kraji, ale i zamésinancy Ceské
posly, s. p. a Hospoddiské komory CR. V neposlednf fadé musim
zminit i osvétou &innost Institutu v oblasti eGovernmentu smérem
k siroké odborné i laické vefejnosti.

Jednou z nejdolezitgjsich aktivit Institutu v lofiském roce bylo
usporaddni &tvrtého roéniku konference s mezindrodni G&asti, které
jsem se s pot&senim osobné& zu&astnil. Konference pod ndzvem
,eSvét: Quo vadis elektronizace verejné spravye” byla zamérena
na obé sirénky elektronizace, na strénku technologickou i obecné
lidskou, tedy témata v sou¢asné dobé vice nez aktudlni. Jak jsem

jiz zminil, v oblasti vzdé&lavani v eGovernmentu realizoval Institut

Ladies and Gentlemen,

Since October 2009, when | was appointed Deputy Minister
of the Interior for public administration, legislation and archiving,
my jurisdiction has also covered the state allowance organisation,
the Institute for Local Administration Prague. In connection with
my present function | thus hereby take this opportunity to address

you.

| personally became familiar with the details of the activities
of the Institute during the running of my work. According to my
experience so far, the Institute has systematically demonstrated that
it is not only an open and modern training instituion recognised
on a European level, but also a quality functioning body of public
administration, ensuring the performance of entrusted tasks of
public administration in the field of training of officials of territorial
self-governing units. In addition, in 2009 the Institute became an
important component in the realisation of implementing eGovern-
ment within the territory, through education not only of officials and
employees of municipalities and regions, but also employees of the
state enterprise Ceskd Posta (Czech Post Office) and the Czech
Chamber of Commerce. Last but not least | must also mention the
training activity of the Institute in the field of eGovernment directed

towards the professional and lay public.

One of the most important activities of the Institute last year
was the organisation of its fourth international conference, which
| had the pleasure of attending in person. The conference entitled
“eWorld: Quo Vadis Electronisation of Public Administration®”
focused on both facets of electronisation, on the technological
and general human aspects, thus on themes which are more than
topical at the present time. As | have mentioned, in the field of
training in eGovernment the Institute implemented a whole range
of educational activities in co-operation with the Ministry of the
Interior. For example, the Institute and Ministry together succeeded
in establishing a unified system of eGovernment fraining, creating
more than twenty courses and training several thousand public
administration officials and employees, primarily in the field of
work with the Czech POINT portal.

Despite the fact that the amount of tasks with which the Institute
is entrusted by the Ministry of the Interior is constantly increasing,
the Institute continues to ensure its main functions in the field of
fraining of officials of territorial se/f—governing units at a constant
quality standard. In co-operation with the responsible divisions of
the Ministry of the Interior, further central administrative authorities

and territorial selfgoverning units the Institute systematically devel-
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A FEW WORDS FROM THE DEPUTY MINISTER OF THE INTERIOR

v lofiském roce ve spoluprdci s ministerstvem vnitra celou fadu dal-
sich vzdéldvacich aktivit. Spolecné se napfiklad podafilo nastavit
jednotny systém eGovernmentového vzd&lavéni, vyvofit vice ne?
dvacet kurzi a proskolit nékolik fisic dredniki o zaméstnanci verej-

né sprdvy, predevsim v oblasti préce s portdlem Czech POINT.

Prestoze se mnoZsivi Gkold, kterymi je Institut ministersivem vnit-
ra povéfen, neustéle zvyduje, zajistuje i naddle v nesnizené kvalité
své hlavni dlohy v oblasti vzdélavéni dredniki dzemnich samo-
spravnych celké. Ve spolupréci s odpovédnymi divary ministerstva
vnitra, dalsimi Usttednimi sprévnimi dfady a dzemnimi samosprdvny-
mi celky soustavné rozviji oblast zvl&sinich odbornych zpdsobilost
i probézného vzdeéldvani a vzdslavéni vedoucich drednikd. Institut
vzdy dbd na to, aby v pedagogickych procesech byly splnény
veskeré odborné i andragogické pozadavky a ve stdle véfsi mire
uplatnény moderni technologie. Zde bych vyzdvihnul napf. vyrazné
rozsiteni nabidky elearningovych vzdélavacich kurzi v lofiském
roce nejen pro oblast eGovernmentového vzdélévéni, ale i pro
pfioravy k ovéfeni zvldstnich odbornych zpisobilosti zkouskou
nebo generovani festd ke zkouskdm pomoci specidiniho Institutem
vyvinutého softwaru, co? zajistuje objektivitu a spravedlivost zkous-

kového procesu.

Jak jsem jiz zminil v dvodu, Institut vyviji také celou fadu akfivit
reprezentujicich Eeskou vefejnou sprdvu na mezindrodnf Urovni.
Nejenze se pravidelné aktivné Géasini workshopd o konferenci,
ale spolupracuje se zahraniénimi partnery i v rdmci spolecnych
projektd. V lofiském roce tak stanul v &ele védeckovyzkumného
projektu ,Pfenos inovaci v metodologiich pro evropské dredniky
- pokracovéni spolecného zpdsobu vzdélavdni”, zafazeného do
evropského programu celoZivoiniho uceni pod sekei Leonardo
da Vinci.

Institut m& dlouhodobé povést kompetentniho a dovéryhod-
ného partnera nejen smérem ke svému zfizovateli a Ustfednim
sprévnim ufadom, ale i smérem k dzemnim samosprdvnym celkom,
Ceskym i zahrani¢nim institucim a ob&andm. V&iim, Ze i pres stdle
se zvysujici objem jeho &innosti tomu tak bude i naddle.

Jménem svym i jménem vedeni ministerstva vnitra bych na tomto
misté rad popidl viem zamésinancom Institutu co nejvice pracov-
nich i osobnich dspé&chd a mnoho sil pfi plnéni dalsich dkolt, kterym
ve snaze zajistit kvalitnf fungovdni ceské vefejné sprévy spolecné

celime.

RNDr. Richard Nouza, CSc.

ndméstek ministra vnitra

ops the area of special professional competences and continuous
training, as well as the training of managerial officials. The Institute
always takes care in order fo ensure that all the professional
and andragogical requirements are met in pedagogical proc-
esses, and that modern technologies are employed within an ever
increasing scope. Here | would highlight for example the consider-
able extension of the offer of elearning training courses last year,
not only for the area of eGovernment education, but also for the
preparation and verification of special professional competences
by examination or generation of tests with the help of special soft
ware developed by the Institute, which ensures the objectivity and

fairness of the testing process.

As | mentioned in the infroduction, the Institute also develops
a whole range of activities representing Czech public administra-
tion on an international level. The Institute not only participates
actively in regular workshops and conferences, but also co-oper-
ates with foreign partners within the framework of joint projects.
Last year the Institute headed the scientific research project Transfer
of Innovations in Methodologies for European Officials: Follow Up
of a Joint Learning Path”, classified within the European Lifelong

Learning Programme under the Leonardo da Vinci section.

For a /ong time the Institute has maintained the reputation of
a competent and reliable pariner not only towards its founder and
central administrative authorities, but also towards territorial self-
governing units, Czech and foreign institutions and citizens. | am
confident that even despite the ever increasing volume of its activity,

this shall continue to be the case.

On behalf of myself and of the management of the Ministry of
the Interior | would like to take this opportunity to wish all Institute
employees every success in their working and personal lives,
as well as strength in meeting further challenges which we face
together in our endeavour to ensure the quality functioning of the

Czech public administration.

Richard Nouza
Deputy Minister of the Interior
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PhDr. Zdenka Prochdzkova
feditelka
Director

Ing. Petr Vones Mgr. Simona Vavrochové
1. néméstek feditelky naméstkyné feditelky
1* Deputy Director Deputy Director
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3. MANAGEMENT INSTITUTU
3. MANAGEMENT OF THE INSTITUTE

Ty ¥ \ ’
Ing. Zde ka Silhové JUDr. Petr Sticha Mgr. Ale$ Svoboda
vedouci oddélenf databdzi a eGovernmentu vedouci oddéleni kancelare feditelky vedoud oddéleni mezindrodnich vztaht, markefingu o strategii
Head of Database and eGovernment Department Head of Department of Office of Director Head of Infemational Relations, Marketing and Strategies Department

Ing. Karel Chvétal Frantisek Bartdak Markéta Kuldové
vedouci oddélent informaénich technologif vedouci oddéleni vzdslévaci stfedisko Benesov vedouci organizagniho oddélent
Head of Information Technology Department Head of Benesov Training Centre Department Head of Organisational Department

— B i |
Ing. Jifi Gotvald Mgr. Jana Jelinkové Mgr. Michal Zidek
vedouci ekonomického oddéleni vedouci pedagogickoorganizagniho oddélent vedouci pedagogického oddélent
Head of Economic Department Head of Training-Organisational Department Head of Training Department
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4. VYKON STATNI SPRAVY

4. EXERCISE OF STATE ADMINISTRATION

4.1. Pusobnost Institutu pfi vykonu statni spravy

Institut pro misini sprévu Praha (ddle také jen Insfitut] je stami
prispévkovou organizaci zfizenou Ministerstvem vnitra CR (ddle
také jen MV CR). Ve vzdslévani rednika dzemnich samosprav-
nych celkd podle zakona & 312/2002 Sb., o Gfednicich Gzem-
nich samospravnych celkd a o zmé&n& nékterych zakono, ve znénf
pozdsisich predpist (dale jen zdkon & 312/2002 Sb.), ma dvoji
roli. Je orgénem vefejné spravy, ktery metodicky fidi a koordinuje
oblast zvlastich odbornych zptsobilosti jako kvalifikagniho pred-
pokladu pro vykon stéini spravy v pfenesené pisobnosti, véemé
ovéfent této zpUsobilosti zkougkou. Zaroven pusobf jako vzdélava-
ci instituce nabizejici Giednikom ucelené portfolio akreditovanych
vzdélavacich programi pro prohlubovani kvalifikace. V souasné
dobg zastava Insfitut také roli metodika a realizatora v oblasti

vzdélavani v eGovernmentu.

Insfitut pro misini spravu Praha podle své ziizovaci listiny
zabezpecuje plnéni vybranych tkold stamni spravy na tseku vzdé-
l&vani ofednikd Ozemnich samospravnych celkd podle z&kona
. 312/2002 Sb. Mezi n& mimo jiné pati:

(el

e metodika a koordinace oblasti zvlésinich odbornych zpo-
sobilosti a prob&zného vzdélavani navazujictho na zvlasini
odborné zpUsobilosti

*  ovefovani zvlaiii odbomé zposobilosti zkouskou s celostaini
pUsobnosti

*  vypracovan( &asti Zpravy o stavu vzdélévani ofednikd vzem-
nich samospravnych celk za oblast zvlasinich odbornych
zpUsobilosti

* vedeni Seznamu odbornikd na obecnou a zvldsini &ast zkous-
ky k ovéfeni zvlasini odbomé zpusobilosti a zajisténi jeho

zvefejnéni zplsobem umoziujicim dalkovy pfistup

i

4.1. Jurisdiction of the Institute in exercise of state

administration

The Institute for Local Administration Prague (hereinafter
referred to as the Institute) is a state allowance organisation
established by the Ministry of the Interior of the Czech Republic
(hereinafter referred to also as MI CR). In training of officials of ter-
ritorial self-governing units according to Act no. 312,/2002 Coll,,
on officials of territorial self-goverming units and on the amendment
fo cerfain acts, as amended by the later prescriptions (hereinafter
referred to as Act no. 312,/2002 Coll.), the Institute has a dudl
role. It is a body of public administration which methodically
directs and co-ordinates the area of special professional com-
petences as a qualification precondition for the exercise of state
administration and fransferred jurisdiction, including verification of
these competences by examinafion. At the same time it operates
as a fraining institution, offering officials an integrated portfolio of
accredited educational programmes for furthering their qualifica-
fion. At present the Instfitute also performs the role of methodologist

and implementer in the field of training in eGovernment.

According fo its foundation charter, the Institute for Local
Administration Prague secures the fulfilment of selected tasks of
state administration in the division of education of officials of ter-
ritorial self-governing units according to Act no. 312,/2002 Coll.

These tasks include the following:

* methodology and co-ordination of the field of special profes-
sional competences and confinuous training linking fo special

professional competences

* verification of special professional competences by examina-

fion with nationwide application

* compilation of part of Report on the State of Training of
Officials of Territorial Self-Governing Units for the Area of

Special Professional Competences

* administration of a list of professionals for the general and
specific secfion of the examination for verification of special
professional competences and ensuring the publication thereof

by a method enabling remote access

4.2. Role of the Institute in the field of preparations of

special professional competences

The Institute fulfils the role of co-ordinator and methodologist
particularly in the area of co-operation with departments in stipulat-
ing the contents of the special professional competences (hereinaf-

ter also referred to as SPC). During the course of 2009, a process
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4. VYKON STATNI SPRAVY

4. EXERCISE OF STATE ADMINISTRATION

4.2. Uloha Institutu v oblasti pfiprav zvléstnich

odbornych zpusobilosti

Ulohu koordindtora a metodika plnf Institut zejména v oblasti
spoluprdce s rezorty pii stanovovani obsaht zvlasmich odbornych
zpdsobilosti (ddle také jen ZOZ). V prob&hu roku 2009 probéhl
v soucinnosti s Ministerstvem vnitra CR proces Upravy obsahu
vyuky obecné ¢asti ZOZ, kierd je od ledna 2009 realizovana
dle nové akreditovaného vzdélavactho programu. V ném byly
na zdkladé predchdzejicich evaluagnich vystupt provedeny
vyznamné Upravy (kromé jiného byla posflena Easové dotace pro
predndasky spravniho fadu).

Za zvl&sini zminku sfoji zména, kterd probéhla v roce 2009
v oblasti ZOZ FIN (pfi finan&nim hospodafeni tzemnich samo-
spravnich celkd a jeho piezkumu), kdy byla v souvislosti s vyznam-
nou novelou zdkona & 250/2000 Sb., o rozpoctovych pra-
vidlech Gzemnich rozpoctt, ve vzdélavacim programu snizena
Casovd doface vénovand problematice finanéni kontroly a jako
novinka byl zafazen blok zaméfeny na aplikaci sprévniho f&du pfi

finan&nim hospodateni tzemnich samosprévnych celko.

Vzhledem k podstatnym zménam legislativy byly v prabshu
roku 2009 aktualizovény otdzky a pravni predpisy soubord zku-
Sebnich ofazek k ovéfeni zvlasini césti zviasini odborné zposobi-
losti t&chto sprévnich &innost:

e ZOZ CHLP (ZOZ pfi ochrané zdravi a Zivoiniho prostred?
pred skodlivymi d¢inky chemickych latek a chemickych priprav-
ko a prevenci havdril zpsobenych témito latkami) - platiné od
1. 1. 2009

e ZOZ ZDR (ZOZ pro vykon sprévni ¢innosti pfi fizeni ve zdra-
votnictvi] - platné od 1. 3. 2009

e ZOZ ZEM (ZOZ pro vykon sprévni Cinnosti v zem&délsivi -
plamé od 1. 3. 2009

e ZOZ RORP (ZOZ pro wykon sprdvni ¢innosti pfi sprévnim
rozhodovdni o fidi¢skych oprévnénich a fidicskych prokazech)
- platné od 1. 5. 2009

e ZOZ BPSP (ZOZ pro vykon sprévnf &innosti pfi prestupkovém
fizeni ve vécech bezpe&nosti a plynulosti silniéniho provozu
na Useku dopravy a silniéniho hospoddistvi a sprdvnich fizent
souvisejicich) - plainé od 1. 5. 2009

e ZOZ OPCD (ZOZ pro vykon sprévni Einnosti pfi vedeni evi-
dence obyvatel a vyddvéni ob&anskych prikazé a cestovnich
dokladg) - plainé od 1. 9. 2009

of adjusting the content of teaching of the general section of SPC
took place in co-operation with the Minisiry of the Interior of the
Czech Republic, which since January 2009 has been realised
according fo the newly accredited training programme. Significant
adjustments were implemented in this on the basis of the previous
evaluation outputs (amongst other factors the fime allocated for

lectures on the administrative regulations was reinforced).

Worthy of special mention is the change which took place in
2009 in the field of SPC FIN (in financial management of territorial
self-governing units and review thereof], which in connection with
the significant amendment to Act no. 250,/2000 Coll., on budget
regulations of territorial budgets, the time allocated to the problem
of financial control was reduced, and as a new feature a block
devoted to the application of the administrative regulations in finan-

cial management of territorial sel-governing units was included.

With regord to the fundamental chonges in the |egis|oﬁon, the
questions and legal prescriptions of groups of test questions for
verifying the specific section of the special professional compe-

tences of the following administrative activities were updated:

o ZOZ CHLP (SPC in protection of health and the environment
against harmful effects of chemical substances and chemical
preparations and prevention of accidents caused by these

substances) - valid from 1 January 2009

e ZOZ ZDR (SPC for performance of administrative activity in
healthcare management] - valid from 1 March 2009

o ZOZ ZEM (SPC for performance of administrative activity in
agriculture) - valid from 1 March 2009

e ZOZ RORP (SPC for performance of administrative acivity
in administrative decisions on driving licences) - valid from

1 May 2009

o ZOZ BPSP (SPC for performance of adminisirative activity in
misdemeanour proceedings in matters of safety and continuity
of road operation in the division of transport and road man-
agement and in connected administrative proceedings) - valid
from 1 May 2009

e ZOZ OPCD (SPC for performance of administrative activity in
keeping records of citizens and issuing citizen's identification
cards and passports) - valid from 1 September 2009

e ZOZ OVZD (SPC in atmospheric protection] - valid from
1 October 2009

e ZOZ OCHP (SPC in nature and landscape protection) - valid
from 1 December 2009
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e 707 OVZD (ZOZ v ochrané ovzdusi)
1.10. 2009

e ZOZ OCHP (ZOZ v ochrané pfirody a krajiny) - plainé od
1. 12. 2009

platé od

B&hem roku 2009 probé&zné pokracovalo u podstainé v&finy
/07 za&lefovdni nafizeni a smémic Evropského parlamentu
a Rady ES do pravnich predpist a literatury k odbomym predpo-

kladim jednotlivych zvlasiich odbornych zpusobilosti.

4.3. Ovéreni zvléstni odborné zpUsobilosti zkouskou

Jiz ngkolik let zaznamendva Institut postupnou stabilizaci verej-
né spravy a s ni spojené snizeni zajmu o ovéfeni ZOZ, coz ukazuje

nize uvedend tabulka a graf.

Pocet prihlasek

Number of enrolments o127 23487 2

Pocef vydanych osvédeent 0007 0844 045]

Number of cerfificates issued

Na pokles poctu piihlasek ke zkouskam zvlasini odbomé zpo-
sobilosfi ma vliv i nérist uznavani rovnocennosti vzdélani ze strany
Ministerstva vnitra CR (odbor efektivni vetejné spravy), jak vyplyva

z nize uvedené tabulky.

During 2009 the incorporation of the regulations and direc-
fives of the European Parliament and Council of the European
Communities info the legal prescriptions and literature on the pro-
fessional prerequisites of the individual special professional com-

petences progressively continued in the great majority of SPC.

4.3. Verification of special professional competences

by examination

For several years the Insfitute has recorded a progressive
stabilisation of public administration and an attendant reduction
of interest in verification of SPC, as shown by the table and graph
below.

3500

B Poget prihlasek B Number of enrolments

Pocet vydanych osvédéeni Number of certificates issued

3000

2500

2000
1500
1000

500

2007 2008 2009

The decline in the number of enrolments for examinations in
special professional competences has also been influenced by the
increase of recognition of equivalence on the part of the Ministry
of the Interior of the Czech Republic (department of effective pub-

lic administration), as ensues from the table below.
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Vyvoj rovnocennosti vzdélani 2003 - 2009: Polet zaméstnancl/pocet
uznanych rovnocennosti vzdéléni

Podle vyhlasky & 511/2002 Sh. vydavé Ministersivo vnitra CR absolventom
zékonem vymezenych bakaldiskych a magisterskych studijnich programd
osvédceni o uzndni rovnocennosti takového vzdslani. Urednik, kterému
je takové osvédeeni vyddno, jiz nevykondvd zkousku zviésini odborné
zpUsobilosti (ZOZ).

Development of equality of education 2003 - 2009: Number of
employees/number of recognised equivalences of education
According to Decree no. 511/2002 Coll, the Ministry of the Interior of
the Czech Republic issues graduates from legally delineated Bachelor’s
and Master’s study programmes with certificates and recognition of
equivalence of such education. An official who has been issued with
such certification will not take an examination in special professional
competence (SPC).

mm 2005 2006 2007 2008

ady (krajské + obecni)
Employees authorities (regional + municipal)
Uznatelnost vzdélani
Recognisability of education

% pomér / % proportion 0,83%
Pocet piihlasenych na ZOZ
Number applied for SPC 10817
% pomé&r uznatelnost: pocet piihlésenych na ZOZ 6,49%

% proportion of recognisability: number applied for SPC

Pocef vydanych osvédeenf Institutem pro mistni sprévu Praha
Number of certificates issued by Institute for Local 2834
Administrafion Prague

% pomér uznatelnost: vydand osvédeeni
% proportion of recognisability: issued cerfificates

Zdroje:
1/ pocet zaméstnancl v odvétvich vefejné sprdvy: http://www.czso.cz/
csu/redakce.nsf/i/cr_od_roku_1989 - pak vybér tab. 05/05

2/ Vyroéni zprdvy Institutu pro mistni sprévu Praha 2003 - 2008

V roce 2009 bylo oiady 0zemnich samosprévnych
celkd prihlaseno k ovéreni zvlasini odborné zpusobilosti zkouskou
celkem 2497 urednikd Uzemnich samosprévnych celkd. Mezi
nejvice obsazené ZOZ pafiily: SR (298 piihlasek), FIN (264),
DANE (172), OPCD (151), SS (127], HN {126), SPO (122), SH
(120), ZP [117) a UP (100).

Vsichni prihlasent ofednici byli zafazeni do jednotlivych termi-
no k ovéfeni zvlasini odbomé zposobilosti zkouskou. Viem prihla-
senym Ofednikom Uzemnich samosprévnych celkd bylo v souladu
se znénim § 22 odst. 2 zdkona & 312/2002 Sb. v zdkonné
lhote 30 dnd zaslano pisemné ,Sdéleni dne, Easu a mista konanf
zkousky".

Insfitut pro mistni spravu Praha b&hem roku 2009 vypsal cel
kem 132 fadnych terming a 167 terminG pro opakované zkousky.
Viechny terminy k ovéfenf byly zabezpe&eny odborniky na obec-

nou a zvlasini ast zkousky uvedenymi v souladu se zn&nim § 35

24,77 %

85080 | 84903 | 85733 | 88884 | 86545 | 88329

1,68% 1,48% 1,33% 1,57 % 1,51%

8393 4509 4646 3121 2829 2497

1699%  28,12% 2536% 4351% 4744%  3620%

5504 3782 2639 2473 2645 2451

2591% 3353% 44,64% 5491% 5074%  36,88%

Sources:

1/ number of employees in branches of public administration: http://www.
czso.cz/csu/redakce.nsf/i/cr_od_roku_1989 - then selection of table
05/05

2/ Annual reports of Institute for Local Administration Prague 2003 -
2008

In 2009 a total of 2497 officials of territorial selfgoveming
units were enrolled by authorities of terriforial self-governing units
for verification of special professional competence by examination.
Amongst the most occupied SPC were: SR (298 enrolments), FIN
(264), DANE (172), OPCD (151), SS (127), HN (126), SPO
(122), SH (120), ZP (117) and UP (100).

All enrolled officials were allocated individual appointments
for verification of their professional competence by examination.
All enrolled officials of territorial self-governing units were sent
a written "Notification of date, time and location of examination”
within the legal period of 30 days in accordance with the wording
of Section 22 paragraph 2 of Act no. 312,/2002 Coll.

During the course of 2009 the Institute for Local Administration
Prague issued a total of 132 regular appointments and 167 appoint-

ments for repeated examinations. All appointments for verification
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odst. 1 pismene e) a d] zdkona & 312/2002 Sb. v seznamu

odbornikd na obecnou a zvlasini ast zkousky.

V roce 2009 bylo u zkousky zvlasini odborné zpusobilosti
celkové hodnoceno klasifikacnim stupném  VYHOVEL" 2451
Gfednikd a bylo jim vydéano osvédeeni o zvlasini odborné zpiso-
bilosti. Vsechna vydand osvédeent byla doplnéna do databdze,
kterou Institut na zakladé § 35 zakona & 312/2002 Sb. vede
a soutasné zvefejivje prostfednictvim svych webovych stranek

www.insfitutpraha.cz

Prehled ndzvi a kédového oznageni priprav zvléitnich odbornych zpo-
sobilosti a po¢tu vydanych osvédéeni v jednotlivych ZOZ

Zkratka
Abbrevia-
tion

Cely ndazev zvlastni odborné zpusobilosti
Full title of special professional competence

were secured by experts in the general and specific section of the
examination listed in accordance with the wording of Section 35
1 letters d) and e) of Act no. 312,/2002 Coll. in the list of

experts in the general and specific section of the examination.

paragraph

In 2009 a total of 2541 officials were evaluated with the
classification of “PASS” in the examination of professional compe-
tence, and were issued with a certificate of professional compe-
tence. All issued certificates were supplemented info the database
which the Institute keeps and publishes by means of its website
www.insfitutpraha.cz on the basis of Section 35 of Act no.
312/2002 Coll.

Summary of titles and code indication of preparations for special pro-
fessional competences and number of issued certificates in individual
SPC

Potet vydanych
osvédceni
Number of issued
certificates

a prevenci havérii zpisobenych t&mito |atkami

v silniéni dopravé / in road fransport

pfi ochrang zdravi a Zivotntho prostiedi pred skodlivymi G&inky chemickych latek a chemickych pifpravkd

for protection of health and the environment against harmful effects of chemical substances and chemical
preparations and prevention of accidents caused by these substances

__-

2 0,1

pr| finanénim hospodateni tzemnich samosprévnych celkd a jeho prezkumu
|n financial management of territorial selfgoverning units and review thereof

10,7

HOKS pfi pifpravé a realizaci hospodéiskych opaffeni pro krizové stavy
m preparation and implementation of economic measures for crisis situations

__-

pri sprévé matrik a statniho ob&anstvi / in administration of registry offices and state citizenship 52 2,1
s s
- v hospodateni s odpady a nakladani s obaly / in waste management and disposal of packaging 65 2,7
B
pfi vedeni evidence obyvatel a vydavani ob&anskych prikazd a cesfovnich dokladd 164 67

in keeping records of citizens and issuing citizen's identfificafion cards and passports !
s
n pfi pamdtkové péci a spravé sbirek muzejni povahy 48 2

in monument care and administration of collections of a museum nature

- pfi spravnim rozhodovani a dozorové &innosti v silniénim hospoddistvi 109 45

In administrative decisions and supervisory activity in road management

- pfi socidlné-pravni ochrang dét / in sociallegal protection of children 95 3,9
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v socidlnich sluzbach / in social services

ve vodnim hospoddfstvi / in water management

ve zdravotnictvi / in healthcare

- pri sprévé Zivnostenského podnikani / in administration of frade

108

__-

ZPIP pfi posuzovéni vlivd na Zivoini prostfedi a infegrované prevenci a omezovdni znecisténf 35 15
’

4.4. Opakované zkousky

JJestlize urednik nevyhovél pfi pisemné nebo Ustni zkousce,
méze ji dvakrét opakovat. Opakovand zkouska se vykond nejdfive
po 30, nejpozdsji viak do 90 dni ode dne zkousky, v niz uchazec
nevyhovél.” (Zakon 312/2002 Sb., § 24, odst. 5)

V celkovém souhmu vy&tu Usp&snosti a nedspé&snosti Grednikd

u viech zkousek za rok 2009 je statistika nésledujict:

Celkovy vysledek zkousky
Overall result of examination

Typ zkousky
Type of

examination | vyhovél

1. opakovana
1+ retake

celkem /total 2 451

Poznamka: idoje o poctech piihlasenych o ucastnikd zkousek jsou
ovlivngny fluktvaci dfednikd na pracovisti (odchod, prefazeni), previsem
ufedniko prihlésenych v minulém roce prichdzejicich napt. k opakované
zkousce v roce letosnim a podobné letosnimi prihlasenymi pfichdzejicimi
ke zkousce aZ v roce ndsledujicim (Ufednik m& na sloZeni zkousky ze
zdékona [hotu 18 mésico).

in environmental impact assessment and infegrated prevention and limitation of pollution

4.4. Repeat examinations

“If an official does not pass a written or oral examination, he/
she may refake the examination twice. The repeat examination
takes place no sooner than 30 days and no later than 90 days
from the date of the examination which the candidate failed.” (Act
no. 312/2002 Coll,, Section 24, paragraph 5)

In the overall summary of the number of passes and fails of

officials in all examinations for 2009, the statistics are as follows:

Note: data about the numbers of enrolled examination candidates is
influenced by the fluctuation of officials in the workplace (departure,
transfer), the projection of officials enrolled in the previous year refaking
the examination this year and similarly those enrolled this year taking the
examination in the following year (the official has a legally set period of
18 months for completion of the examination).
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5.1. Pusobnost Institutu jako vzdéldvaci instituce pro

Ufedniky Uzemnich samosprdavnych celko

V oblasti vzdélavani vykonéva Institut zejména tyto akfivity:

e ivorba vzdélavacich progromd a zajisténi jejich akreditace
u Ministerstva vnitra CR

e piiprava obsahu studijnf literatury a studijnich materiald veéemné
edi¢ni &innosti

* sesfavovani a aklualizace lekiorského sboru a zajisténi jeho
trvalého probézného vzdélavani zejména v modemich aktivi-
za&nich metoddach vzdélavani dospélych

* zabezpe&eni prezenéni i distanéni, resp. eleamingové formy
vzdglavani, véetné spravy vyukového prostiedi ELEV

* tvorba harmonogramu pifprav k ovéfeni zvlédini odborné
zpUsobilosti a viech termind fadnych i opakovanych zkousek
k ovéfeni zvlasini odborné zpisobilosti

* tvorba plénu a harmonogramu kurzo probézného vzdélavani,
kurz vzdélavani vedoucich tfednikd a vedoucich fadid

* analyzy vzdélévacich potieb Giednikd tzemnich samosprav-
nych celkd

o vzd&lavani volenych zastupiteld 0zemnich samospravnych
celko
Institut ma akreditovany vzdélévaci programy pro viechny

druhy prohlubovan kvalifikace vymezené zakonem ¢&. 312,/2002
Sb.

V roce 2009 Institut realizoval akee pro fii druhy prohlubovant

kvalifikace dfednikt tzemnich samospréavnych celks (USC):

* piiprava k ovéfeni zvlasini odborné zpusobilosti zkouskou

*  prob&zné vzdslavani

o vzdélavani vedoucich drednikd, vedoucich diadd a volenych

zastupitels USC

Stejné jako v predchozich letech mél Institut pfipraven akre-
ditovany vzdélavaci program i pro posledni druh prohlubovani
kvalifikace, tedy pro vstupni vzdélavani. Vzhledem k dostatecnému
pokryti fohoto druhu vzdélavani Gzemnimi samospravnymi celky
a po dohodé& s Ministerstvem vnitra CR nebyl tento druh vzdélava-
ni do nabidky Institutu v roce 2009 zaiazen.

Rozsitent ziizovaci listiny o nové poslani - komplexné zajisfovat
vzdélavani souvisejici s implementaci eGovernmentu - bylo pro
Institut velmi vyraznou zmé&nou. Novymi cilovymi skupinami se stali
nejen zamé&sinanci Ceské podty, s. p. a Hospoddarské komory CR,
ale téz spravni Gfady a ostaini fyzické a pravnické osoby zajisfujici

implementaci eGovernmentu na tzemi Ceské republiky.

5.1. Jurisdiction of the Institute as an educational

institution for officials of territorial self-governing units

In the field of education the Insfitute performs in particular the

following activities:

* creation of fraining programmes and securing of their accredi-

tation with the Ministry of the Inferior of the Czech Republic

e preparation of content of study literature and study materials
including editing activity

* configuration and update of lecturing staff and securing of
their longterm, confinuous education particularly in modem

interactive methods of adult education

* securing of attendance-based, distance learning or elearning
forms of education, including administration of ELEV teaching

environment

* creation of schedule of preparations for verification of special
professional competence and all appointments for regular and
repeat examinations for verification of special professional
competfence

e creation of plan and schedule of confinuous education

courses, education courses for managerial officials and heads

of authorities

* analyses of fraining requirements of officials of territorial self-

governing units

* training of elected representatives of territorial selfgoverning

units

The Institute has accredited fraining programmes for all types
of furthering of qualification delineated by Act no. 312,/2002
Coll.
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PrestoZe se Institut v roce 2009 velmi intenzivné vénoval

pfipravé a realizaci novych typ vzdélavani pro oblast eGover-

nmentu, realizoval také, stejn& jako v predchozich letech, celou

fadu vzdélavacich akef pro viechny druhy prohlubovani kvalifika-

ce podle zdkona 312/2002 Sb. Volné kapacity byly vénovany
vzdé&lévani pro volené zastupitele (cyklus kurzd pro starosty), tedy
vzdé&lavani, které neni ofetfeno zdkonem ¢&. 312/2002 Sb., ale

kieré |ze presto povazovat za velmi dolezité.

Prehled struktury G&astnikd

Overview of structure of participants

Pocty G&astnikd viech kurzd realizovanych Institutem v roce 2009

Numbers of participants in all courses realised by the Institute in 2009

pocty
Uéastniko
numbers of
participants

druh kurzu / type of course

2vla3ini odborné zpidsobilosti * /

i i * 2451 47
special professional competences * /
prubé'iné vzdé'ld‘vdnf 077 19
continuous fraining
vzdglavani vedoucich trednikd
o . . 92 2
training of senior officials
eGovernment 1451 28
vzdglavant lektord a odbornikd na ZOZ
- ) 111 2
training of lecturers and experts in SPC
pro ziizovatele - archivni sprava
’ 128 2
for founder - archive report
celkem / total 5210 100

*/ pocet vydanych osvédeent

*/ number of issued certificates

5.2. Pfiprava k ovéfeni zvl&stni odborné zpusobilosti

Viechny pifpravy k ovéfeni zvlasini odborné zpusobilosti byly
vedeny snahou o co nejv&tsi efektivitu po strdnce organizaénf
i didaktické. K tomu slouzilo vyuZitf modernich akfivizaénich forem,
tedy nejen didakfické techniky o powerpointovych prezentaci, ale
predeviim prakiikovanf skupinovych cinnosti pfi fesent pripadovych
studif & cviénych festd na procviovacich semin&fich.

Celkové bylo realizovéno 97 termind pifprav (dvou- aZ fity-

dennich kurzt) k ovéreni ZOZ zkouskou.

5. VZDELAVANI
5. TRAINING

In 2009 the Institute realised events for three types of further-
ing of the qualification of officials of territorial selfgoveming units
(TSGU:

* preparation for verification of special professional competence

by examination
e continuous education

* education of managerial officials, heads of authorifies and

elected representatives of TSGU

As in the preceding vyears, the Insfitute had an accredited
fraining programme prepared also for the last type of furthering of
qudlification, i.e. for preliminary education. With regard to the sut
ficient coverage of this type of training by territorial self-governing
units and following an agreement with the Ministry of the Interior
of the Czech Republic this type of training was not included in the
Institute’s offer in 2009.

The extension of the foundation charter by a new mission - to
secure complex fraining in connection with the implementation of
eGovernment - was a very marked change for the Insfitute. The
new targef groups included not only employees of the Czech Post
Office and the Czech Chamber of Commerce, but also admin-
istrafive authoriies and other natural persons and legal entities
securing the implementation of eGovernment within the territory of

the Czech Republic.

Despite the fact that in 2009 the Insfitute devoted itself very
infensively to preparation and implementation for the area of
eGovernment, as in previous years it also implemented a whole
range of training events for all types of furthering of quo|ifico-
tion according fo Act no. 312/2002 Coll. Free capacities were
devoted to education for elected representatives (cycle of courses
for mayors), i.e. fraining which is not ouflined by Act no. 312,/2002

Coll., but which can nevertheless be considered very imporfant.

5.2. Preparation for verification of special professional

competence

All preparations for verification of special professional compe-
tence were guided by an endeavour to ensure the maximum effec-
fiveness in organisafional and didactic terms. The use of modem
inferactive forms of training served for this purpose, thus not only
didactic techniques and powerpoint presentations, but primarily
the use of group activities in solving case studies or exercise tests

at fraining seminars.

A tofal of 97 preparation events were realised (two to three-

week courses| for verification of SPC by examination.
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5.3. Probézné vzdélavani

V roce 2009 Insfitut poskytoval viechny ffi typy prob&zného
vzdélavani podle zdkona o drednicich, tedy kurzy akiualizaeni,
specializagni a prohlubujici. V probéhu roku se konalo 51 kurzd
pribézného vzdélavani a zocastnilo se jich 977 vredniki USC.

Pri tvorb& nabidky Institut vychdzel jednak z potfeb oredniks,
které zjisfoval z evaluagnich dotaznkd a rozhovord s jednotlivymi
Uéosfm’ky pfimo na mistg, ale téz se snozil nabidnout aktudlnf
témata jak z oblasti navazujicich na ZOZ, tak i napt. tzv. mékkych
dovednosti. Dalsim impulzem k tvorb& nového vzdélévaciho pro-
gramu byly legislativni zmény, na kferé Institut véas reagoval a pi-
pravil s kvalimimi lekiory aktualizagni vzdé&lavaci programy. Tak
vzniklo 26 zcela nowych akreditovanych vzdélavacich programd.
V porovnanf s rokem 2008 vzniklo o 6 programd vice.

Pri planovani kurzo pribézného vzdélavani Institut reagoval
zejména na novelizace prévnich predpisd &i akiudlni spolecenskd
témata, kieré méla dopad na kazdodenni praxi Grednik tzemnich

samospravnych celkd.
V roce 2009 byly nové vytvoreny napfiklad tyto kurzy:
*  Novela z&kona o zbranich
o Ugetnictvi obci a krajb
*  Obec platcem DPH
*  Aplikace sprévntho fédu v praxi dopravné spravnich agend
e Obec a exiremismus

Vedle né&kolikadennich kurzd realizovanych ve vzdélavacim
stredisku Insfitutu v BeneSové vyuzivaji diednici s oblibou i jedno-
denni kurzy pofadané v u¢ebné Insfitutu v centru Prahy v Dlgzdéné
ulici.

Trend vyuzivani obou skolicich prostor je vyjadien v nasledu-

jicim prehledu:

viechny kurzy probé&zného vzdélavani
véetné kurzd e-Governmentu ocet

all continuous training courses including urzo

number of
courses

eGovernment courses

pracovisté Praha / workplace Prague 53

vzdélavacr stredisko Benesov
Benesov Training Centre

46

number of
officials

5.3. Continuous training

In 2009 the Institute provided all three types of continuous
fraining according fo the law on officials, namely updating, spe-
cialisation and furthering courses. During the course of the year
51 confinuous fraining courses were held, attended by 977 TSGU

officials.

In the creation of the offer, the Institute ensued partially from
the requirements of officials which it determined from the evaluation
questionnaires and inferviews with the individual participants direct-
ly within the location, but also attempted to offer current themes
both in areas connecting to SPC and for example from the area of
“soft skills”. A further impulse for the creation of a new training pro-
gramme was legislative changes, to which the Insfitute responded
in a timely manner and prepared updating  training programmes
together with quo|i1\/ lecturers. 26 emire|y new accredited training
programmes were thus created. In comparison with 2008  this

represented an increase of & programmes.

In planning continuous fraining courses the Institute responded
in particular fo the amendment to the legal prescriptions or current
social themes which had an impact on the everyday practice of

officials of territorial seH—goveming units.

In 2009 for example the following courses were newly cre-

ated:

e Amendment fo law on weapons

e Accounting of municipaliies and regions

e Municipality as VAT payer

e Application of administrative code in practice and transport-

administrative agendas
*  Municipality and extremism

In addition to severalday courses implemented within the

fraining centre of the Institute in Bene3ov, officials also make use of

pocet ocet pocet ocet pocet
urednikd urzl urednikd urzl uredniko
number of | number of | number of | number of
courses officials courses officials
47 560 61 796
77 02 1749
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5.4. Vzdélavani vedoucich Orednikt, vedoucich Gradi

a volenych zastupitelt

V roce 2009 pokracoval Insfitut také v organizaci vzdélavani
vedoucich dfednikd, vedoucich tfadd a mél i nabidku sméfujici do
legislativng neoseffeného vzdélavani volenych zastupiteld Gzem-
nich samosprév. Vloni se t&chto kurzd zicasinilo 85 vedoucich
Gfednikd. V fizeném samostudiu formou elearningu se pfipravovalo

7 vedoucich Gfadg.

Podle § 27 zakona 312/2002 Sb. se toto vzd&lavani sklada
ze dvou &asti - z ¢asti obecné a &dsti zvlasini. Obecnd ¢ést byla
podle z¢kona zaméfena no manazerské znalosti a dovednosti
nutné pro kvalim fizenf lidskych zdrojo.

Z prakfickych divodd se rozliduji zvigsini casti pro vedouct
dredniky a pro vedouci Gfadd. Zvlésint &ast pro vedouci dredniky
ie tvofena 13 moduly. Tyto moduly jsou monotematické nebo
polytematické a jejich sloZenf koresponduje s rozsahem jednofli-
vych spravnich cinnosti. Cilem zvla3ini ¢asti pro vedouct Gfadi je
seznamif je s celkovym prehledem spravnich &innosti. Pro vedouci
dredniky povazoval Institut za nejvhodné&isi distaneni, tj. elearnin-
govou formu vzdélavani. Kurz obsahuje informace o jednotlivych
spravnich &innostech danych z&konem, piehled odbormé literatury

a kratké testy, kieré maii informativni charakter.

5.5. eGovernment

Agenda spojend s plnénim nového kolu Institutu - zaijisfove-
nim vzdélavéni v eGovernmentovych dovednostech a realizaci
Strategie implementace eGovernmentu v Uzem( - se v tomto roce

rozrostla do takové miry, Ze si vyzddala vznik nového oddslent.

5. VZDELAVANI
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popular one-day courses held in the teaching room of the Institute

in Dlazdénd street in the centre of Prague.

The trend of use of both fraining premises is expressed in the

following overview:

5.4. Training of senior officials, heads of authorities

and elected representatives

In 2009 the Insfitute also continued in the organisation of
fraining of senior officials and heads of authorities, and also had
an offer directed towards training of elected representatives of
territorial selfgoverning units which was not legislatively outlined.
Last year 85 senior officials attended these courses. 7 heads of
authorities prepared themselves in managed selfstudy in the form

of elearning.

According to Section 27 of Act no. 312/2002 Coll, this
fraining is composed of two sections - a general and a specific
section. In accordance with the law, the general section focused

on managerial knowledge and skills necessary for quality man-

agement of human resources.

For practical reasons the specific sections are differentiated for
senior officials and for heads of authorifies. The specific section
for senior officials is composed of 13 modules. These modules
are mono+thematic or poly-thematic, and their composition cor-
responds to the scope of individual administrative activities. The
aim of the specific section for senior officials is to familiarise them
with a general overview of administrative activities. For heads of
authorities the Institute considered distance, i.e. elearning form of
training to be most appropriate. The course contains information

about the individual administrative activities stipulated by the law,
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V kvéu 2009 bylo proto vytvofeno oddéleni databdzi a eGo-
vernmentu, jehoZ hlavnimi innostmi jsou tvorba vzorovych vzdé-
l&vacich programd, skoleni manazerd a skoliteld eGON center
Gzemnich samospravnych celkd a spoluprace pfi vzdélavani eGo-
vernmentovych agend s Ceskou posfou, s. p. a Hospodéiskou
komorou CR. Jelikoz Strategie implementace uréuje joko prefero-
vanou formu vzdélavant eGovernmentu elearning, bylo potieba
se zamé&fit i na rozvoj fidiciho systému pro elekironické vzdslavani
LMS ELEV a vytvofeni specidlntho modulu pro potieby eGON

center.

BT Ty wagma

L | T

Systém vzdélavani v eGovernmentovych dovednostech je
podle Strategie nastaven tak, aby zajistil tvorbu a distribuci kom-
plexnich a jednotnych vzdélavacich obsahd pro viechny agendy
elekironizace vefejné sprévy. Vylvoiené vzdélavaci kurzy jsou
do Uzemi Siteny prostfednicivim manazerd vzdélavani a koliteld
eGON center, vzniklych na krajskych Gfadech a v obcich s roz-
Sitenou pdsobnosti. Pocatecnim krokem bylo prezeneni proskoleni
véech manazerd a skoliteld v z&kladnich kompetencich manaze-
ra/skolitele, praci s LMS ELEV a v pedagogickych dovednos-
tech. Kurzy absolvovalo 477 individudlnich t&astnikd, podle své
budoucf funkce v eGON centru v&t$ina z nich absolvovala 2 az
3 prezenenf kurzy. Dalsim krokem bylo predani jednoho modulu
LMS ELEV kazdému eGON cenfru, spolu s piistupovymi Gdaii
pro administréfora a prvnimi elearmingovymi kurzy. Predéno bylo
celkem 207 modult, z nich je akfivné vyuzivano 126. Béhem roku
bylo pro eGON centra vytvofeno nebo aktualizovano 24 elear-
ningovych a 5 prezen&nich kurz0. Prostfednictvim e GON center
absolvovali t&astnici vzdélavani vice nez 27 000 terming kurz.
Neijv&tsi z&jem byl o kurzy Informagni systém datovych schranek,
Zaruceny elekironicky podpis a Czech POINT - autorizovand

konverze dokumento.

an overview of the professional literature and short tests which are

of an informative character.

5.5. eGovernment

This year the agenda in connection with the fulfilment of a new
task of the Insfitute - securing training in eGovermnment skills and
the realisation of the Implementation Strategy for eGovernment in
ferritories - increased this year fo such an extend that it required
the establishment of a new department. As a result in May 2009
the department of databases and eGovernment was created, with
the main activities of the creation of model fraining programmes,
training of managers and trainers of eGON centres of territorial
self-governing units and co-operation in fraining in eGovernment
agendas with the Czech Post Office and the Czech Chamber of
Commerce. Since the Implementation Strategy designates elearn-
ing as the preferred form of training in eGovernment, it was neces-
sary fo focus also on the development of the LMS ELEV manage-
ment system for electronic fraining and on the creation of a special

module for the requirements of eGON centres.

The system of training in eGovermnment skills is set according to
the Strategy in such a manner as to ensure the creation and dis-
fribution of complex and unified training contents for all agendas
of electronization of public administration. The created fraining
courses are spread info the territories by means of training manag-
ers and trainers of eGON centres established at regional authori-
fies and in municipaliies with extended jurisdiction. The initial step
was an attendance-based fraining session of all managers and
frainers in the basic competences of a manager/trainer, work with
LMS ELEV and in pedagogical skills. 477 individual participants
completed the courses, according to their funcfion in the eGON
centre most of them completed 2 to 3 aftendance-based courses.
The next step was the handover of one LMS ELEV module to each
eGON centre, together with access data for the administrator and
the first elearning courses. A tofal of 207 modules were handed
over, of which 126 are used actively. During the course of the
year 24 elearning and 5 aftendance-based courses were cre-
ated or updated. Via eGON centres participants attended over
27 000 course sessions. The greatest interest was in the courses
Information system of data boxes, Guaranteed electronic signature

and Czech POINT - authorised conversion of documents.

For the Czech Post Office and the Czech Chamber of
Commerce, the Institute organised education of trainers and future
commissioners in the problem of certification and legalisation and

their subsequent examinations. Both subjects continue fo frain and
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Pro Ceskou postu, s.p. a Hospodarskou komoru CR zorgani-
zoval Institut vzdéléavant skoliteld a budoucich zkusebnich komisafd
v problematice vidimace a legalizace a jejich nésledné zkousky.
Oba subjekty si naddle samy skoli a zkousi své zamésinance,

k evidenci a vydavani osvédeeni o zkousce vyuzivajl LMS ELEV.

| v roce 2009 pokragovalo piimé vzdélavani orednikd
a zamésinancd USC, v jejichz sprévnich oblastech nefungovalo
eGON centrum. Z&jemcim byly nabizeny prezenéni kurzy Prace
s portdlem Czech POINT a Datové schranky, kterych se zi¢astnilo

celkem 633 osob.

Pro zvyseni povédomi o postupu elekironizace vefejné spravy
byly poiadany osvétové akce pro Sirokou vetejnost, kieré se setkaly
s velkym ohlasem. Mimo toho, Ze se Insfitut spolu s Ministerstvem
vnitra CR podilel na organizaci open seminéis k datovym schrén-
kam, sam zajistil seminaie k autorizované konverzi dokumentd
a semindi pro predkladatele projekit k vyzvé OP LZZ & 40 -
Vzdélavani v eGON centrech krajd a obcf s rozsifenou pdsobnos-

ti. Ucast na viech semindfich presahla pocet 1400 osob.

Cinnost eGON center v kraijich v roce 2009
Activity of eGON centres in regions in 2009
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examine their own employees themselves, and use LMS ELEV for

recording and issuing the exam certification.

In 2009 also direct training of officials and employees of
territorial selfgoverning units in which no eGON centre was func-
fioning continued. Interested parties were offered the attendance-
based courses Work with Czech POINT portal and Data boxes,
aftended by a total of 633 persons.

To increase awareness of the procedure of electronization of
public administration, fraining events were organised for the wider
public, which met with great acclaim. In addition, the Institute
together with the Ministry of the Interior of the Czech Republic
shared in the organisation of open seminars on data boxes,
itself held seminars on authorised conversion of documents and
a seminar for submitters of projects for the challenge OP [ZZ
no. 40 - Training in eGON centres of regions and municipalities
with extended jurisdiction. The number of persons attending all the

seminars exceeded 1400.

5.6. elearning
During the course of 2009 the field of elearning was divided
in ferms of content info 2 relatively independent areas:

* elearning products for the area of special professional compe-

tences and connected confinuous fraining

e eleaming fraining in the area of eGovernment

Velikost eGONa odpovidd poctu prihlasek do elearningovych kurzd e GON center v jednotlivych krajich

The size of the eGON corresponds to the number of applications for elearning courses of eGON centres in the individual regions
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Casovy vyvoj poctu pfihlasek v eGON centrech v roce 2009

Time development of number of applications in eGON centres in

2009

30000

L~

25000
20000 /
15000 /
10000 /
5000 /

Pocet prihlések / Number of enrolments

Cas / Time

Pocty absolventd kurzd eGovermentovych dovednosti realizovanych
prezenéné v Institutu v roce 2009
Numbers of participants in all courses realised by the Institute in 2009

Poéet
Ucastnikd
Number of
participants

Pocet
terminu
Number
of dates

Kurz / Course

datové schranky / Data boxes 20 309

préce s portdlem Czech POINT

Work with Czech POINT portal 28 398

pedagogické minimum pro kolitele
eGovernmentu / Pedagogical 29 283
minimum for eGovernment frainers

z&kladni kompefence manazera
vzdslavani eGON centra 973
Basic competences of training
manager of eGON centre

5.6. elLearning
Oblast elearningu se v probéhu roku 2009 obsahové rozdé-
lila na 2 relativné samostatné oblasti:
* eleamingové produkty pro oblast zvigstich odbomych zpo-
sobilosti a navazujictho prob&zného vzdélavani
e eleamingové vzdélavani v oblasti eGovernmentu

Pro eleamingové vzdslavani zaméfené na prohlubovani
kvalifikace ofednikd Gzemnich samosprévnych celkd dle z&kona
&. 312/2002 Sb. byly v roce 2009 typickymi rysy:

Zajem o jednotlivé kurzy v eGON centrech za rok 2009

Interest in individual courses in eGON centres in 2009

Czech POINT -
Agendy pro ISDS | /
Czech POINT -
agendas for ISDS |
924
3%

Ostatni / Other
6693
25 %

Informaéni systém
datovych schranek /
Information system
of data boxes
11974
44 %

/

Obecné zdklady préce
s portélem Czech POINT
/ General bases of work

with Czech POINT portal Zaruéeny elektronicky

189 Czech POINT - Autorizovand podpis / Guaranteed
67 % konverze dokumentd / electronic signature
Czech POINT - authorised 3212
conversion of documents 12 %
244
39 %

In 2009 the following features were typical for elearning train-
ing which focused on furthering the qualification of officials of ter-
ritorial selfgoverning units according to Act no. 312,/2002 Coll.:
e continuation of certified thirty-day courses “Preparation for

repeat examinafion on general section of SPC’, realised

according to target group of officials in three variants {munici-
palities, regions or capital city of Prague); a total of 15 of these
preparations fook place, passed by 71 students

e new threemonth courses preparing officials for the specific
section of the examination were accredited, for the following
areas:

1) administrative decision-making and supervisory activity in

operation of railways and rail fransport

2) management of provision of support payments in material

emergency and payments for physically handicapped
persons

3) administrative activity in waste management and disposal

of packaging

4) environmental impact assessment and integrated preventi-

on and limitation of pollution
e all of these training programmes are a fullvalue alternative to

an attendance-based course
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e pokracovani osvédeenych ficetidennich kurzi ,Priprava na
opakovanou zkousku z obecné &asti ZOZ", redalizovanych
podle cilové skupiny tfednikd ve trech variantach (obce, kraje
nebo hlavni mésto Prahal; celkem probéhlo 15 t&chto piprav
a proslo jimi 71 studujicich

e byly akreditovany nové tfimésieni kurzy piipravujici Gfedniky na
zvl@sini &ést zkousky, a to pro tyto oblasti:

1) spravni rozhodovani a dozorovd €innost pfi provozovani

drah a drézni dopravy

2] fizeni o dévkach pomoci v hmotné nouzi a o davkéch pro

osoby se zdravotnim postizenim

3) spravni ¢innosfi v hospodafeni s odpady a nakladani

s obaly

4] posuzovani vlivi na Zivorni prostied, integrovand preven-

ce a omezovani znecisténi

e viechny tyto vzdélavaci programy jsou plnohodnotou alter-

nativou k prezenénimu kurzu

e ke konci roku 2009 tak mél Institut akreditovéno 10 elearnin-
govych programi tykajicich se zvlasini odbomné zpisobilosti
(pokryfo ie tak jiz frefina sprdvm’ch ¢innosti, pro ]e]ichi vykon e

stanovena povinnost prokdzat zvlasini odbornou zpisobilost

formou zkousky)

Jednou z novych forem individualizované pripravy pfed zahe-
jenim prezen&niho studia pifpravy k ovéfeni obecné &ésti odbomé
zpUsobilosti ZOZ byla i nabidka zakoupent elektronickych studif-
nich materiald. Této moznosti vyuzilo 164 trednikd. Nejvétsi zajem
byl o materigly pro ZOZ z oblasti financi, dani, ob&anskych pro-
kaz0 a cesfovnich dokladi a stavebniho fadu. Tyto &tyii kategorie

tvofily cca 55% zakoupenych materiald. Zajem o tento zplisob

5. VZDELAVANI

5. TRAINING

e as of the end of 2009 the Institute had 10 accredited elearn-

ing programmes related to special professional competfences
(covering one third of administrative activities for the perform—
ance of which the obligation to demonstrate special profes-

sional competence s stipulated in the form of examination)

One of the new forms of individualised preparation before
the commencement of attendance-based study of preparation for
certification of the general section of SPC was the offer of purchas-
ing electronic study materials. 164 officials took advantage of this
opportunity. The greatest interest was in materials for SPC from the
field of finances, tax, citizen's identification cards, passports and
construction regulations. These four categories formed approx.
55% of purchased materials. Interest in this manner of preparation
led to the Institute commencing work on the extension of the offer
of combination of attendance-based teaching with elearing. This
concerns “blended learning”, which at present is understood to

represent a modern and effective form of adult training.

The existing eleaming courses of the Insfitute for Local
Administration Prague have a pedagogically processed content,
utilising the method of distance study and the developing pos-
sibilities of the Institute’s own ELEV Teoching environment, and also
respect the principles of adult training, attempt to take info account
the requirements of the targef groups of students and tutors, ufilise
various fools for communication and work with feedback.

Our plans and visions in the field of distance study correspond
fo general trends in the field of eleaming. This represents prima-
rily:

e improvement of pedagogical and technological standard of

courses

e improvement of courses in the field of multimedia application

(e.g. use of audio recordings, videos, video conferences etc.)
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pfipravy vedl k tomu, Ze Institut za&al pracovat na roziiteni nabid-
ky kombinace prezeneni vyuky s eleamingem. Jedna se o tzv.
blended learning, ktery je v souasnosti chépan joko moderni

a efektivni kombinovand forma vyuky dospélych.

Stévaijici elearningové kurzy Institutu pro misini sprévu Praha
maii pedagogicky zpracovany obsah, vyuZivaji metodiky distan-
niho studia a rozvijejicich se moznosti vlasiniho vyukového prostre-
di ELEV, respektuji zasady vzdslavani dospélych, snazi se zohled-
fovat pozadavky cilovych skupin studujicich i tutord, vyuZzivaji
riznorodé nastroje pro komunikaci a pracuji se zp&tinou vazbou.

Obecnym trenddm v oblasti elearingu odpovidaii nase plany

a vize v oblasti distanéniho studia. Jde zejména o:
e zvyovani pedagogické i technologické drovné kurzo

*  zdokonalovani kurzd v oblasti jejich multimediality (napf. vyuzi-

vanim zvukovych zaznamd, videa, videokonferenci apod.)

e V&t diraz na management studia nebo pifpravu kurzo, kieré

budou vice respekiovat rozné ucebni styly studentd

* probé&zné zdokonalovani vlasintho vyukového prostredi ELEV

na zdkladé evaluagnich vystupl
e dalsi vzdélavani tymu autord, tutord a manazerd vzdélavani

* rozsifovani smisenych forem vzdélévani a nabidky kurzd ve

viech oblastech prohlubovani kvalifikace drednikd
* soustavnou aktualizaci kurzd v reakei na zmény legislativy

Distan&ni vzdélévani formou elearningu bylo vyuzivano mimo
jiné i pii pfipravé na zkousky odbomé zpusobilosti a pripravé
na opakované zkousky odbomé zpusobilosti. V nabidce bylo
celkem 9 kurzo. Nejvétsi zdjem byl o jednu z novinek v nabidce,
Studijni materialy pro obecnou &ast ZOZ, kieré slouzi jako doplngk
k prezenéni vyuce a sfudujic je mé& k dispozici jeden mésic pred

zahdjenim prezeneniho kurzu az po dobu zkougky.

5.7. Péée o rozvoj lektorského sboru

Lektorsky sbor Institutu pro mistni sprévu Praha, kfery zabezpe-
¢uje vzdalavani drednikd, ma celou fadu specifickych ryso. Patif
mezi né& napf. skutecnost, e jde o lekiorsky sbor velmi pocetny
(stavaijici databaze ¢itd takika fisic jmen, akfivné s Institutem v sou-
casné dobé spolupracuje piiblizng polovina z nich). Prevaznd
véisina lekford posobi nebo posobila na ministersivech, jinych
Ustrednich spravnich Gfadech nebo daldich institucich v oblasti
vefejné spravy. Vzhledem ke své zna&né pracovni vytizenosti
nemaji obvykle na pravidelné rozvijeni swych pedagogickych

dovednosti dostatek ¢asu. Zpravidla to jsou pfedni odbornici ve

e greater emphasis on management of study or preparation of
courses which shall respect various learning styles of students

fo a greater extent

* continuous improvement of Institute’s own ELEV teaching envi-

ronment on the basis of evaluation outputs

e further training of team of authors, tutors and training manag-

ers

* extension of mixed forms of training and offer of courses in dll

areas of furthering qualification of officials

e systematic updating of courses in response fo legislative

changes

Distance training in the form of elearning was used amongst
other factors also in preparation for examinations in professional
competence and in preparation for repeat examinations in profes-
sional competence. There were a total of @ courses in the offer.
The greatest interest was in one of the new features in the offer,
Study materials for the general section of SPC, which serve as
a supplement fo attendance-based teaching, and students have
one month available before the commencement of the attendance-

based course up to the time of the examination.

|| T

5.7. Care of development of lecturing staff

The lecturing staff of the Insfitute for Local Administration
Prague, which ensures training of officials, has a whole range
of specific features. These include for example the fact that the
number of lecturing staff is very extensive (the existing database
includes almost one thousand names, approximately half of whom
work actively with the Institute af the present time). The great major-
ity of lecturers work or have worked in Ministries, other central

administrative authorities or other institutions in the field of public
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svém oboru, oviem bez pedagogického vzdélani. Znagny objem
jejich andragogické ¢innosti tvoif kurzy, jejichz hlavnim cilem je
pfipravit Giedniky tzemnich samosprévnych celkd na Gspé&sné pro-
kazani zvlasini odborné zpdsobilosti formou z&konem stanovené
zkousky. Také v ramci své examindtorské &innosti se nasi lekiofi
setkavaii s fadou problémd, s jejichz fesenim se jim snazime pro-
strednictvim vzdélavani pomoci.

Systém vzdélavani lekiorského sboru a ¢lend zkusebnich
komisi, kfeff pOsobi v Insfitutu pro mistni sprévu Praha, respekiuje
vy3e uvedend specifika a podminky realizace vzd&lévacich aktivit.
Institut tak naddle nabizi lektorim a odbornikom na obecnou &
2vlésini east zkousky ZOZ dostatek akei umoziivjicich rozvoj jejich

pedagogickych dovednosti.

Prace s lektory v Insfitutu pro mistni sprévu Praha m& dvé &désti.
V prvni z nich jde zejména o osobnosini rozvoj kazdého lektora
s cilem rozsifit jeho pedagogické znalosti a dovednosti, zvysit
podil modernich pedagogickych postupd pouzivanych v praxi
spolu s funk&nim zapojenim didaktické techniky do vzdé&lavactho
procesu a zlepsit pfistup k poslucha&im. Ve druhé &dsti se jednd
o zvySovani odbomych znalosti kazdého lektora, o implementaci
jednotného metodického pohledu vécné pfislusného odpovédne-
ho ministerstiva nebo jiného Ustfedniho spravniho tfadu do vzdé-

l&vacich programi, o zaqijiséni vyrovnaného podilu prakfickych

Procentni zastoupeni G&astnikd kurzd

Percentage representation of course participants

vzdélavani lektord a komisafi /
training of lecturers and commissioners
senior officials 34
m \ / 1%

3%

vzdé&lavani vedoucich
GFredniké / training of

probézné vzdélavani /
continuous training
977
27 %

zvléstni odborné zposo-
bilosti /
special professional
competences
2451
69 %

5. VZDELAVANI
5. TRAINING

administration. With regard to their considerable workload, they
do not usually have sufficient time for the regular development of
their pedagogical skills. As a rule they are leading experts in their
field, but without pedagogical training. A considerable volume of
their andragogical activity is formed by courses, the main aim of
which is to prepare officials of territorial selfgoverning units for
the successful demonstration of special professional competence
in the form of an examination stipulated by the law. Also within
the framework of their examining activity our lecturers encounter

a range of problems, which we attempt to help them solve by

means of training.

The system of training of the lecturing staff and members of the
examinafion commissions who operate within the Institute for Local
Administration Prague respects the above specifics and conditions
for implementation of training activities. The Insfitute thus confinues
fo offer lecturers and experts in the general or specific section of
the SPC examination a sufficient number of events enabling the

development of their pedagogical skills.

Work with lecturers in the Insfitute for Local Administration
Prague has two parts. The first of these in particular concerns the
personal development of each lecturer, with the aim of extending
their pedagogical knowledge and skills, increasing the proportion
of modem pedagogical procedures used in practice, together with
the functional employment of didactic technology in the training
process, and fo improve the approach fo the students. The second
part is concerned with improving the professional knowledge of
each lecturer, the implementation of a unified methodical perspec-
tive of the materially relevant responsible ministry or other central
administrative outhority into fraining programmes, securing of a bal-

anced proportion of practical and theoretical knowledge and
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i teoretickych znalosti a dovednosti v t#&chto programech a tim také
o zvyseni Grovné vzdslavacich akiivit. V této oblasti sehrava Institut
koordinaéni vlohu, je inicidtorem, organizdtorem a hostitelem
setkani garantd jednotlivych spravnich innosti o odbornikd pro
vybrané &asti zkousky zvlasini odborné zpisobilosti. Kazdorogns
napfiklad Institut realizuje pracovni jednant lektord a odbornikd na

obecnou &ast zkousky zvlasini odborné zpusobilosti.

V prob&hu celého studijniho roku Institut nabizel a nabizi svym
lektordm moznost zo&ashit se celé fady jednodennich kurzi nebo
workshop0. Vzhledem k pracovnimu vytizeni lektord a odbornikd
na obecnou & zvlésin cést zkousky ZOZ jsou vzdélavact aktivity
koncipovany jako ¢tyF, 3esti- & osmihodinové kurzy, vzdy podle
povahy a ndrognosti obsahu. Lze je kombinovat a obmé&rovat.
Kazdoro&né jsou obohacovény o témata, kierd vyplyvaji z hod-
noceni kurzd nebo se objevi jako naméty ze strany samotnych

lektor.

Pro roky 2009-2010 byl sestaven tzv. ,Cyklus lektorskych
dovednosti”, kiery je realizovan jedenkrat mésicné formou jed-
nodenntho semindre. Tento cyklus je mozné absolvovat cely & si
vybrat nékterou ze vzdélavacich akiivit, kierd piislusného lekiora
zaujme. Cyklus byl zahgjen v fijnu 2009 a posledni semindr se

uskute&ni v tnoru 2010.

skills in these programmes and thus also improving the standard
of training activities. In this field the Institute plays a co-ordinating
role, is the initiafor, organiser and host of meetings of guarantors
of individual administrative activities and experts for selected parts
of the examination in special professional competence. Every year
for example, the Institute realises working meefings of lecturers and
experts in the general section of the examination in special profes-

sional competence.

During the course of the entire study year, the Institute offered
and continues to offer its lecturers the opportunity to take part in
a whole range of one-day courses or workshops. With regard to
the workload of lecturers and experts in the general or specific
section of the SPC examination, training acfiviies are conceived
as four, six or eighthour courses, always according to the nature
and difficulty of the content. These courses can be combined and
modified. Every year they are enhanced with themes which ensue
from an evaluation of courses or appear as inifiatives from the

lecturers themselves.

For the years 2009-2010 a “Cycle of lecturing skills” has been
compiled, which is realised once per month in the form of a one-
day seminar. This cycle can be completed in its enfirety, or it is
possible to select certain of the training activities which inferest the
lecturer in question. The cycle was commenced in October 2009

and the last seminar shall take place in February 2010.
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Institut je stabilizovand organizace s kvalitnim systémem kont-
rolnich mechanism0 pii vedeni G&etnicivi. Jasné& nasfavend pravidla
fizeni ekonomickych procesd umoziiuji dlouhodobou ziskovost
a tvorbu dostateéného objemu finanénich prostiedkd nezbytych
k zajisteni trvalého rostu organizace. | proto skonéilo hospodareni
Institutu v roce 2009 kladnym vysledkem. Jeho hodnota po zda-
nénf byla 2 752 675Ke.

Na celkovém slozeni hodnoty hospoddiského vysledku
se podilelo vye&islen zitraty z hlavni &innosti Insfitutu ve vysi
7 248 342 Ke a pfipséni vysoce kladného dil¢tho hospodatského
vysledku z jiné &innosti, ktery dosdhl hodnoty 10 001 017 Ke.

Pod pojmem hlavni &innost Institutu je mozné si predstavit
vechny ¢innosti (a s tim spojené naklady a vynosy), které souvisf
s hlavnim poslénim Insfitutu - tedy samotnou realizaci vzdglavani
fednikd Uzemné& samosprévnych celkd (vorba, priprava, uskuted-
néni kurzd), organizaci porad ministra s fediteli krajskych ofado
a ndmé&stkd ministra s tajemniky obcf s roziffenou pdsobnosti. Paffi
sem faké mzdové néklady na viastni zaméstnance, kiefi se staraji
o zajisfovani zékladnich cinnosti Instituty, stejné joko na viechny
lektory a odborniky na obecnou a zvlasini ¢ast zkousky.

Jinou ¢innosti rozumime doprovodné akfivity souvisejici se

zabezpec&enim hlavntho poslént Institutu - vzdélévanim oredniko.

Jde tedy zejména o naklady a vynosy spojené s provozem ubyto-

6. EKONOMIKA INSTITUTU
6. ECONOMICS OF THE INSTITUTE

The Institute is a stabilised organisation with a quality system of
control mechanisms in bookkeeping. Clearly set regulations for man-
agement of economic processes enable longterm profitability and
the creation of a sufficient volume of financial resources essential for
securing the constant growth of the organisation. For this reason also
the Insfitute’s economic management in 2009 ended with a positive
result. Its value after taxation was CZK 2 752 675.00.

The enumeration of the loss from the main activity of the Institute
of the amount of CZK 7 248 342.00 and the ascription of the
very positive economic result from other activity, which reached the
value of CZK 10 001 017.00, shared in the overall composition of

the volume of the business result.

The term of the main activity of the Institute can be considered
to cover all activities (and the costs and benefits in connection
therewith) which connect to the main mission of the Insfitute - i. e.
the realisation of the actual training of officials of ferritorial self
governing units (creation, preparation, implementation of courses),
organisafion of consultations of the Minister with the directors of
regional authorities and deputies of the Minister with secretaries of
municipaliies with extended jurisdiction. It also covers wages costs
for the Institute's own employees who are responsible for ensuring
the basic activities of the Institute, as well as for all lecturers and

experts in the genero| and specific section of the examination.

—

-
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vacich a sfravovacich sluzeb a dale o naklady na dopravu, didak-

tickou techniku a opravy movitého a nemovitého majetku.

Mezi hlavni divody vedouci k cervenym &islom samostatné
bilance v hlavni &innosti stoji predeviim vysoké ndklady, které
musel Institut vynaloZit v souvislosti se zaijisténim vzdeélavani v eGo-
vernmenfovych dovednostech a realizaci Strategie implementace
eGovernmentu v Gzemi. Finanéni pokryti t&chto akfivit ze strany
ziizovatele se Easové neshodovalo s redlizaci pozadovanych
gkond, &imz Insfitutu vznikly v poslednim sledovaném obdobf
znacné finanénl ziraty. Svoj podil na ztraté v hlavni cinnosti mé
také snizenf pifspévku od ziizovatele, ktery byl o 2 686 000KE
niz§i nez v predchozim roce.

Zminénou dil&i zfratu Institut uhradil prostfednictvim  pouziti
rozpo&tovaného rezervniho fondu a také pouZitim zisku nakumu-
lovaného z vysledkd akiivit spadajicich do jiné &innosti. Nazorny
prehled relevantnich finanénich aspektd v Insfitutu je zobrazen

v tabulce a grafu.

Other activity is understood to mean accompanying activities
in connection with ensuring the main mission of the Insfitute -
training of officials. This therefore particularly concerns costs and
benefits in connection with the operation of accommodation and
catering services, as well as costs for fransport, didacfic technol-

ogy and repairs fo movable and immovable assets.

Amongst the main reasons causing the separate balance to be in
the red in the main activity are above all the high costs which the Insitute
had to spend in connection with ensuring fraining in eGovernment skills
and the redlisation of the Implementation Strategy of eGovernment
within the ferritories. Financial coverage of these activities on the part
of the founder did not correspond in ferms of fime with the realisation
of the requested funcfions, which led o considerable financial losses
fo the Institute in the last observed period. The reduction of the contribu-
tion from the founder, which was CZK 2 686 000.00 lower than in the

previous year, also had a share in the loss in the main acfivity.

The aforementioned partial loss of the Insfitute was covered
by use of the budgeted reserve fund, and also by use of the profit
accumulated from the results of activities falling into other activity.
An illustrative overview of the relevant financial aspects of the

Insfitute is shown in the table and graph.

50 000 000
40 000 000
30 000 000
20 000 000
10 000 000 -
0
10 000 000
2001 2002 2003 2004 2005 2006 2007 2008 2009
® Néklady / Costs 3128661 | 25278 063 | 26213 056 | 25380 783 | 33 455 083 | 29 413 057 | 34061273 | 39715 192 | 36 867 825
® Vynosy / Benefits 4409206 | 27 475 670 | 31512 500 | 36 847 987 | 42 649 221 | 39 315 999 | 44 132 475 | 48 518 541 | 49 121 442
® Hospodaisky vysledek jind &innost | gg/ 545 | 1516347 | 3656615 | 7868099 | 6863329 | 7526236 | 7647682 | 7167240 | 10001017
Business results other activity
Hospodésky vysledek hlavni &innost| 535 849 | 992913 | -1064 490 | 2731109 | -1 256916 | 2555340 | 3567 854 | 3787 136 | 7 248 342
Business result main activity
Celkovy hospoddisky vysledek 5717 414 | 2509260 | 2592125 | 5136990 | 5606 413 | 4970896 | 4079828 | 3380104 | 2752675
Total business result
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Stejné jako v minulych lefech se Institut i v roce 2009 intenziv-
n& vé&noval invesficni &innosti. V uplynulém roce byla zna&nd &ast
finanenich prostfedkd vénovana obméné didaktické techniky za
Geelem zdokonaleni podminek pro vzdélavani a pobyt drednikd
Gzemnich samospravnych celkd ve vzdélavacim sttedisku Institutu
v Benedové. Z dalsich realizovanych akef vyznamnéjsiho rozsahu
provedenych ve vzdélavacim sttedisku je na misté zminit dokonce-
ni nouzového osvétleni, instalaci klimatizaénich jednotek v uceb-
nach & vytvoreni widi sité v ucebni &ésti vzdélavactho strediska.
Doslo také ke komplexni vyméneé nabytku v jidelng vzdélavaciho
strediska v ceng 700 000Ke. Celkem Institut v roce 2009 inves-
toval do svého majetku 17 596 000KE, z toho ve stavebnich
investicich 3lo o 327 000K¢& a v fechnologiich pro vzdélavani
o 17 269 000Ke.

V roce 2009 Institut znovu vyznamné prispél ke zvyseni pfi-
im0 stétntho rozpoctu. U dan& z pridané hodnoty (DPH) odvedl
statu celkem 7 686 565Ke. U dang z piijmu pravnickych osob
(DPPO) 3lo celkem o eastku 2 252 600 Ke. Vyvoj dafovych povin-

nosti a odvodd v deldi Easové posloupnosti je patrny z tabulky

6. EKONOMIKA INSTITUTU
6. ECONOMICS OF THE INSTITUTE

As in previous years, in 2009 the Insfitute devoted itself infen-
sively fo investment activity. In the past year a considerable amount
of financial resources was devoted to the modification of didactic
technology for the purpose of improving the conditions for training
and residence of officials of territorial selfgoveming units in the
fraining centre of the Institute in Benesov. Of other realised events
of a more significant scope implemented in the training centre it is
appropriate fo mention the completion of emergency lighting, the
installation of air conditioning units in classrooms and the creation
of a wii network in the teaching part of the training centre. There
was also a complex replacement of fumiture in the canteen of
the training centre with a value of CZK 700 000.00. The Institute
invested a total of CZK 17 596 000.00 in its assets in 2009, of
which CZK 327 000.00 concerned construction investments and
CZK 17 269 000.00 in technologies for training.

In 2009 the Institute again made a significant contribution fo
increasing the revenues of the state budget. In the case of value
added tax (VAT) the state deducted a total of CZK 7 686 565.00

from the Insfitute. In the case of income tax for legal entities (ITLE)

a grafu. this amount was CZK 2 252 600.00. The development of tax
obligations and deductions over a longer course of time can be
seen from the table and graph.

12 000 000
10 000 000
8 000 000
6000 000
4000 000
2 000 000 —
0 O
2001 2002 2003 2005 2006 2007 2008 2009
® DPH / VAT 34715 621 821 3514711 | 7761317 | 10450780 | 7090034 | 9801667 | 6423286 | 7 686 565
Dah z pfijmu / Income tax| 1894720 | 989210 1312850 | 3557225 | 2330809 | 2278810 | 2423520 | 1168108 | 2252600
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7 ZAHRANICNI SPOLUPRACE
7 INTERNATIONAL CO-OPERATION

Spoluprace Institutu se zahrani¢nimi institucemi vefejné spré-

vy je v souladu s poslanim Institutu vzdélavat dredniky Uzemné
samosprévnych celkd. Realizace zahraniéni spolupréce piispivé
k vymé&né zkusenosti, pienosu dobré praxe a zavadéni inovativnich

postupl do systému vzdélavani Institutu.
Spoluprace probihd tradiéné ve tiech zakladnich rovinéch:

* realizace projektt spolufinancovanych z prostredkd fondd

Eviopské unie

* organizace konferenci a semindfd s mezindrodnf Gcasti, parti-
cipace na zahraniénich konferencich

e dal3f typy spoluprace, mezi kieré patfi 0cast Insfitutu v mezi-
ndrodnich organizacich a profesnich uskupenich a formy

bilateraIni spolupréce

7.1. Projekty spolufinancované z fond EU

V soucasnosti se Insfitut podili na dalsim rozvoji projekiu
Identifikace a validace kompetenci evropskych urednikd, ktery
byl realizovan v letech 2005-2007. Pokragovani projekiu nese
nazev ,Pfenos inovaci v metodologiich pro evropské ufedniky -
pokracovdni spole¢ného zpisobu vzdélavéni” a je realizovano
v Programu celoZivotniho uéeni, konkréiné v programu Lleonardo
da Vinci, kde patff pod sekei multilaterdinich pro]eka. Institut je
predkladatelem a koordinatorem projekiu za celé projektové kon-
sorcium. Partnery projekiu jsou slovensky Ingtitdt pre verejnt spravy,
Insfituto National de Administracao z Portugalska, italska Scuola
Superiore dell’Amministrazione delllnterno a Insfitute of Public

Administration z Bulharska.

Realizace projekiu probihd v obdobi fien 2009 - bfezen
2011. Celkovy rozpocet projektu ¢ini 293 125 EUR a z fondd EU

je spolufinancovany ze 75 %.

Co-operation of the Institute with foreign institutions of public
administration is in accordance with the mission of the Institute fo
educate officials of territorial sel-governing units. The realisation of
infernational co-operation contributes to an exchange of experi-
ence, fransmission of good practice and the introduction of innova-

five approaches info the Institute’s system of training.

Co-operation tradiionally takes place on three fundamental

levels:

e redlisation of projects cofinanced from the funds of the

European Union

e organisation of conferences and seminars with international

partficipation, participation in international conferences

e other types of co-operation, covering participation of the
Institute in international organisations and professional groups

and forms of bilateral co-operation

7.1. Projects co-financed from EU funds

At present the Institute shares in the development of the project
Identification and validation of competences of European officials,
which was implemented in the years 2005-2007. Continuation of
the project bears the title “Transfer of Innovations in Methodologies
for European Officials: Follow Up of a Joint Learning Path” and
is realised within the lifelong learing Programme, specifically in
the Leonardo da Vinci programme, where it belongs under the
section of multilateral projects. The Insfitute is the submitter and
co-ordinator of the project for the entire project consortium. Project
parters are the Slovak Institute for Public Administration, Insfituto
National de Administracao from Portagual, the Italian Scuola
Superiore dell’Amministrazione delllnterno and the Institute of

Public Administration from Bulgaria.

Realisation of the project takes place in the period October
2009 - March 2011. The tofal project budget is EUR 293 125.00,
and is 75 % cofinanced from EU funds.

As stated above, the project links to the project Identification
and validation of competences of European officials - path to
a common method of fraining, the main sense and aim was to find
common criteria, targefs and motivations for the implementation of
a spedﬁc type of training of officials of European countries, which
shall show the same parameters in the participating countfries.
The result was the creation of a catalogue of competences of
European officials and the configuration of five training modules

in five different fields.
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Jak jiz bylo uvedeno, projekt navazuje na projekt Identifikace
a validace kompetenci eviopskych oiednikd - cesta ke spolecné-
mu zpsobu vzdélavani, jehoz hlavnim smyslem a cilem bylo nale-
zeni spolecnych kritérii, cild o motivace pro realizaci konkrémiho
typu vzdélavani Grednikd eviopskych zemi, kieré bude v zocasms-
nych zemich vykazovat stejné parametry. Vysledkem bylo vytvorent
katalogu kompetenci eviopskych tfednikd a sestaveni péti vzdéla-

vacich moduld v péti roznych oblastech.

V rémci nového projekiu se diléim zposobem pracuje s vysled-
ky predchoziho projektu. Z péti vytvofenych modult jsou pro novy
projekt pouzity ffi, které podstoupi aktualizaci obsahd i formy
(fizenf hlavnich uddlosti a krizi, fizeni prava na azyl, problematika
volného pohybu osob). Projekt soucasné vytvari dva nové moduly,
které se tykajf soci¢Ini oblasfi. Prvni je zamé&fen na aktivnf inkluzi,
druhy na integraci znevyhodnénych skupin obyvatel. Viech pét
novych moduld bude k dispozici v podobé prezeneniho vzdéla-
vani, nové budou také k dispozici ve form& umoziiujici distanéni

formu ucen.

7 ZAHRANICNI SPOLUPRACE
7 INTERNATIONAL CO-OPERATION

Within the framework of the new project, work takes place
in a partial manner with the results of the previous project. Of the
five created modules, three are used for the new project, which
shall undergo updating of content and form (management of main
evenfs and crises, management of asylum rights, problem of free
movement of persons). At the same time the project creates two
new modules which relate to the social sphere. The first is focused
on acfive inclusion, the second on infegration of underprivileged
groups of citizens. All five new modules shall be available in
a form of aftendance-based fraining, newly in a form enabling

distance form of learning.

7.2. Conferences with international participation

In October 2009 the Institute held o two-day infernational
conference in its training centre in BeneSov under the patronage of
the Minister of the Interior Martin Pecina, entiled “eWorld: Quo
vadis electronization of public administration”. This represents
a tradition, since the Institute holds a professiono\ conference within

a two-year cycle and this year was the fourth such conference.

The conference was divided into two sections. The theme of

the first part was the past, present and future of eGovernment, the

Wi
||flllll"'"'ll“r'

ANNUAL REPORT 2009
INSTITUTE FOR LOCAL ADMINISTRATION PRAGUE



34
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7.2. Konference s mezindrodni Géasti

V fiinu 2009 uspotadal Insfitut ve svém vzdélavacim stredisku
v Bene3ové pod zdstitou a za G&asti ministra vnitra Martina Peciny
dvoudenni konferenci s mezindrodni Géasti ,eSvét: Quo vadis
elekironizace vefejné spravye”. Jednd se o tradici, nebof Institut
pofé&dd odbornou konferenci v dvouletém cyklu a letosni ro&nik byl
jiz &vrtym v pofadi.

Konference byla rozdélena do dvou sekei. Tématem prvni
&aésti byla minulost, pritomnost a budoucnost eGovernmentu, druhé
pak lidské tvaie eGovernmentu. V obou dohromady zaznély vice
nez Ctyfi desftky zajimavych a podnémych piispévka. Odborny
program konference se setkal s velkym ohlasem G&astnikt, protoZe
odrazel jejich skutedné informaeni poffeby. V audiforiu zased|i
z&stupci Ustrednich orgdnd stéini spravy, dzemnich samosprévnych
celko, nevladnich organizaci, ob&anskych sdruzeni i podnikatelské

sféry. Kazdy mé&l moznost si v obou sekcich naijit informace, které

skutecn& potreboval.

Ucastnici konference se shodli, Ze podpora eGovernmentu
a obecné elekironizace vefejné spravy by méla i naddle pokra-
Coval, je viak treba akfivng vyhleddvat finaneni zdroje, zejména
ze strukturdlnich fondd Evropské unie. Nedilnou sougdsti rozvoje
elekironizace je pak pienos dobré praxe mezi zainferesovanymi
subjekty a proto by bylo piinosné zaijistit vytvoreni komunika&ni
platformy ke sdileni t&chto poznatkd nejen na ndrodni bazi, ale
i v mezindrodnim mé&fitku. Pro budouci vyvoj je rovnéz klicové
zachovéni a dal3i rozvoj jednoiné vzdélavaci soustavy eGo-
vernmenfovych dovednosti, postavené na vzdélavani v eGON
cenfrech krajo a obcf s rozsifenou psobnosti a metodické a koor-
dinagni &innosti Institutu, kierd zaruéuje rychly prenos aktudlnich
informaci do Gzemi pfi souasném respekiovéni regiondlnich

specifik.

second was the human faces of eGovernment. In both together
there were over forty inferesting and motivating confributions.
The professional programme of the conference met with a very
positive reception from those taking part, because it reflected their
actual information needs. In the auditorium were representatives of
central bodies of the state administration, ferritorial self-governing
units, non-governmental organisations, civil associations and the
business sphere. Each participant had the opportunity to find the

information they genuinely needed in both sections.

The participants in the conference agreed that support for
eGovernment and the general electronization of public administra-
tion should continue further, whilst it is however necessary to active-
|y seek financial resources, porﬁcu|or|y from the structural funds of
the European Union. An infegral component of the development
of electronization is the fransmission of good practice between
interested subjects, and for this reason it was beneficial to ensure
the creation of communication platforms for sharing this knowledge
not only on a national basis but also on an international scale. For
future development it is also of key importance to preserve and
further develop the unified fraining system of eGovernment skills,
based on training in eGON centres of regions and municipalities
with extended jurisdiction and to ensure the methodical and co-
ordination activity of the Institute, which guarantees fast transmis-
sion of current information into the ferritories whilst at the same time
respecting regional specifics.

The conference was attended by a whole range of disfin-
guished personages and experts in the problem of eGovernment
from the Czech Republic and abroad. The event enjoyed great
success and the participants appreciated the high level of quality
and expertise of the confributions on the topical theme of electroni-
zation of public administration. The conclusions of the conference
were summarised in the published anthology of contributions,
which was issued in Czech-English version after the end of the
conference. In 2010 three seminars shall be realised, focusing on

the problem of training in eGovernment.

7.3. Further international co-operation in the field of

public administration

In 2009 representatives of the Insfitute attended two meetings
of ENTO (European Network of Training Organisations for local
and regional authorities), at which decisions were taken on the
future orientation of this association. Within the context of the dif-
ficult economic situation and the ongoing reform of the personnel

structure and support, the new management of ENTO presented
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Konference se zt&ashila celd fada vyznamnych osobnost
a odborniki na problematiku eGovernmentu z Ceské republiky
i ze zohrani¢i. Akce se setkala s velkym Usp&chem a U&asinici
ocefovali vysokou kvalitu a odbornost piispévkd na aktudIni i€ma
elekironizace vefejné spravy. Zavéry konference byly shruty ve
vydaném sborniku prip&vkd, ktery byl po skonéeni konference
vyddn v Eesko-anglické verzi. V roce 2010 budou v névaznosti
na konferenci realizovany ffi semindfe zaméfené na problematiku

vzdélavani v eGovernmentu.

7.3. Dalsi zahraniéni spolupréce v oblasti verejné

spréavy

Zéstupci Institutu se v roce 2009 zo&astnili dvou jednani ENTO
(Evropské sité vzdélavacich insfituci pro mistn a oblastnf tfady), na
kterych se rozhodovalo o dalsim smé&fovani této asociace. V kon-
fextu nelehké ekonomické situace a reformujiciho se persondlniho
zajisténi a podpory prichazi nové vedeni ENTO s modelem efek-

fivn&jstho chodu asociace a vys3i interakef jednotlivych ¢lend.

Mezi dalsf zajimavé a pfinosné konference a semindre,
jich? se zdstupci Institutu zo&astnili, patii konference o vyuziti ICT
a eGovernmentu ve vzdélavani a vefeiné sprévé v Lisabony,
Londyn& a Barcelong, transevropsky dialog o roli obéana ve verej-
né spravé v Helsinkach, ERT semindie o systému vefejné spravy ve
Svédsku a Némecku & eleamingovy veletrh v Barcelons. Ucast
na t&chto akcich byla pro Insfitut velmi obohacujici a pfinesla

mnoho Zo]l’movych kontakto.

Navzdory pfevazné muliilaterdlnimu charakteru zahraniéni
spoluprdce se i v fomfo roce Institut vénoval spolupraci bilaterdlni.
Institut naddle konzultoval posledni novinky a vyvoj v oblasti vefej-
né sprévy se svymi partnery ze Slovenska, Spanélska, Portugalska,
Recka a dalsich zemi. Kromé& této komunikace hostil Institut ve
swych prosforach i studijni névtévy zdstupclh vefejné sprévy
z Uzbekistanu ¢&i predstaviteld Insfitutu vefejné spravy z &inské

Sanghaie.

7 ZAHRANICNI SPOLUPRACE
7 INTERNATIONAL CO-OPERATION

a model of more effective running of the association and higher

interaction of individual members.

Amongst other interesting and beneficial conferences and
seminars in which representatives of the Institute took part were
the conference on ufilisation of ICT and eGovernment in frain-
ing and public administration in Llisbon, Llondon and Barcelona,
the trans-European dialogue on the role of the cifizen in public
administration in Helsinki, ERT seminars on the system of public
administration in Sweden and Germany and the elearing frade
fair in Barcelona. Participation in these events was highly beneficial

for the Institute and brought us several interesting contacts.

Despite the predominantly multilateral character of interna-
fional co-operation, this year also the Insfitute devoted ifself to
bilateral co-operation. The Institute confinued to consult with its
partners from Slovakia, Spain, Portugal, Greece and other coun-
fries on the latest new features and developments in the field of
public administration. In addition to this communication the Institute
also hosted study visits of representafives of public administra-
tion from Uzbekistan or representatives of the Institute for Public

Administration from Shanghai within its premises.
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8. DALSI INFORMACE O INSTITUTU

8. FURTHER INFORMATION ABOUT THE INSTITUTE

8.1. Persondlni agenda

V souvislosti s rozsitenim tkold Institutu v oblasti Strategie imple-
mentace eGovernmentu do Gzemf stanovenych Ministerstvem vnif-
ra CR doslo rozhodnutim feditelky k organizaéni zméné spocivajict
ve zfizenl nového oddéleni databdzi a eGovernmenty (ODE),
kieré bylo za¢lenéno do podiizenosti namestkyné feditelky pro
vzdélavant.

V personalistické praxi jiz trvale zakotvil systém hodnocenf
zaméstnancy, prispivajici nejen k odstrafiovani nedostatkd v préci,
ale zejména ke zvySovani profesntho ristu zaméstnanc a také
k jejich spravedliv&jsimu odmé&fovani. Zavéry z hodnoceni zamést-
nanct vedly k dopliiovani znalosti zaméstnancd jejich Geasti na
roznych odbornych skolenich a kurzech. Mimotadny doraz byl kla-
den na zvladnuli pocitacovych dovednosti pfedeviim s ohledem
na zavedeni nového pocitacového programu pro elekironickou
spisovou sluzbu. Insfitut také své zamésinance nadéle podporoval
pi rozsifovani znaloslf cizich jazyko.

K 31. 12. 2009 bylo v Insfitutu zamésinéno 87 zaméstanco.

8.2. Administrativné organizaéni zajisténi

vzdéldvacich akci a ovéreni zvldstni odborné

zpUsobilosti zkouskou

V roce 2009 evidoval Insfitut 4 316 prijatych piihlasek na
viechny druhy prohlubovdni kvalifikace drednikd vzemnich samo-
spravnych celko. Institut dale vytvoril & 499 smluv, 4 257 zaloho-
vych dafiovych dokladd a 10 476 dafiovych dokladd. V prabghu
roku 2009 bylo rovnéz zpracovéno 210 omluv a 2 884 storen
GCasti Ofedntkd na vzdélavacich akcich. Celkem zaméstnanci
Institutu vytvorili 4 442 ,Sdé&lenf dne, mista a &asu kondnf ovéteni

zvlésini odbomé zpisobilosti zkouskou nebo vzdélévaci akece”.

8.1. Personnel agenda

In connection with the extension of the tasks of the Institute in
the field of the Implementation Strategy of eGovernment info the
terrifories stipulated by the Ministry of the Interior of the Czech
Republic, an organisational change took place residing in the
establishment of a new department of databases and eGovern-
ment (DDE), which was incorporated into the jurisdiction of the

deputy director for training.

In personnel practice a system of employee evaluation was
permanently anchored, contributing not only fo the rectification of
deficiencies in work, but in particular fo the increase of professional
growth of employees, as well as to fairer remuneration thereof. The
conclusions from the evaluation of employees led to a supplement-
ing of employee knowledge through their participation in various
professional training sessions and courses. Exceptional emphasis
was placed on managing computer skills, primarily with regard
fo the infroducfion of a new computer program for electronic file
service. The Insfitute also confinued to support its employees in

extending their knowledge of foreign languages.

As of 31 December 2009 the Insfitute had 87 employees.

8.2. Administrative-organisational securing of training
events and certification of special professional

competence by examination

In 2009 the Institute recorded 4 316 received applications for
all types of furthering of qualification of officials of territorial self-
governing units. The Insfitute also created 6 499 contracts, 4 257
advance tax documents and 10 476 tax documents. During the
course of 2009 910 excuse notes and 2 884 cancellafions of
participation of officials in training events were also processed.
In tofal employees of the Institute created 4 442 "Nofifications of
date, venue and time of certification of special professional com-
petence by examination or fraining event”. In connection with the
implementation of eGovernment 2418 participants in courses in

the field of this problem passed through the EZOP database.

8.3. Editing activity

The Institute develops its own editing and publishing activity,
which is oriented towards two fundamental areas: for infernal
requirements the Institute issues ifs own teaching fexfs, designated
only for participants in courses organised by the Institute. These
working textbooks serve primarily as working material during

the course, and students take away supplementary material also
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8. FURTHER INFORMATION ABOUT THE INSTITUTE

V souvislosti s implementaci eGovernmentu proslo databdzi EZOP

2418 ueastnikd kurzd z oblasti této problematiky.

8.3. Edi¢ni ¢innost

Insfitut vyviji vlasini ediéni a nokladatelskou &innost, kierd je
orienfovana na dvé zdkladni oblasti: pro vnitini potieby vydavd
Insfitut viasini u¢ebnf texty, urcené pouze pro G&astniky Institutem
pofadanych kurzd. Tyto pracovni sesity pak slouzi predeviim jako
pracovni material b&hem kurzu, dopliiujici materidly si studenti
odndseji i na CD nosi¢ich. Druhou &ést vydavatelské akivity
Institutu tvoff voln& prodejné publikace prevézné odbomého razu.

Vydavané tituly jsou rozdéleny do &tyf tematickych edienich fad.

V oblasti vlasini tvorby Institut pro misii spravu Praha v roce
2009 pfipravil novy fitul PaedDr. Pefra Niederleho ,Z&kon
o pomoci v hmotné nouzi a zdkon o Zivotnim a existenénim
minimu” jako studijni text k pfipravé na zkousku zvlasini odborné
zpUsobilosti. Nabidku skript pro zvlasini &ést zvlédini odborné
zpisobilosti doplnila novinka autora Mgr. Jifiho Vajcnera, Ph.D,,

,Uvod do pamatkové péce”.

PaedDr. Petr Niederle

ZAKON O POMOCI

V HMOTNE NOUZI
A ZAKON

O ZIVOTNIM

A EXdSTENCNIM
MINIMU

*0 Mis’
A
4,

W8Ty,
AUyyuas

PRABND skripta

on CDs. The second part of the training activity of the Institute is
formed by freely sold publications of a predominantly professional
nature. The published filles are divided into four thematic edifion

rOws.

In the area of its own publishing, the Insfitute for Local
Administration Prague prepared the new fille by PaedDr. Petr
Niederle “Law on assistance in material emergency and law on
living and existential minimum” as a study text for preparation for
an examination in special professional competence. The offer of
textbooks for the specific section of the special professional com-
petence was supplemented by the new publication by the author

Mgr. Jiit Vajener, Ph.D., “Infroduction to Monument Care”.

Mgy Jivi Vajcner, Ph.D.

UVOD DO
PAMATKOVE
PECE

Regarding current themes and progress in various areas of
fraining, the Insfitute published a number of professional arti-
cles in periodicals engaged with public administration or adult
fraining [magazines Vefejnd spréva, Andragogika, Inside Local
Government etc.). In linkage with the conference of the Institute

entifled "eWorld: Quo vadis electronization of public administra-
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K aktudlnim tématdm a pokroku v roznych oblastech vzdé&ls-
vani publikoval Institut mnozstvi odbornych ¢lénko v periodikach
zabyvajicich se vefejnou sprévou & vzdélavanim dospélych
(¢asopisy Vefejnd sprava, Andragogika, Inside Local Government
a dal3f). V névaznosti na konferenci Institutu s ndzvem ,eSvét: Quo
vadis elektronizace vefejné spravye” byl vydén sbornik piispévkd

z konference v &esko-anglickém zné&n.

LR

8.4. Vzdéldavaci stredisko Benesov

Pfevaznou véfiinu vzdélavacich programd realizuje Insfitut ve
svém vzdélavacim stiedisku v Benesové. Zde jsou klientdm Instituty
poskytnuty komplexni sluzby od samotého vzdélavani pies uby-
fovani a stravovani az po nabidku doplitkovych sluzeb. Vyuka
je realizovéna v 7 u&ebnéch vybavenych moderni didaktickou
technikou. Kapacita u€eben se pohybuje v rozmezi 25 - 110 mist.
Vyuka pocitacovych dovednosti probihd ve specializované uceb-
n& s 10 vyukovymi pocitaci i v nové pocita¢ové ucebné pro vyuku
funkcionalit eGovernmentu. Tato ucebna je vybavena 25 poci-
taci, lektorskym pocitacem, multimedidini tabuli a zafizenim pro
konverzi dokumentd. Déle jsou k dispozici 3 zkouskové misinosti,
2 salonky a kongresovy sdl s kapacitou 192 mist s moznosti simul-
tanniho tlumoceni do Sesti jazykd a pofizovani audiovizudiniho
z&znamu z jedndni. Veskeré prostory vzdélévaci &dsti stfediska

isou klimatizovany.

Ubytovéni posluchatt je zajisténo v 76 dvouldzkovych
a 12 TFf|02kovych poko]l’ch se samostatnym socidlnim zafizenim,
v 8 dvoultzkovych pokojich se spolecnym socidlnim zafizenim
vzdy pro dva pokoje a ve 4 apartmanech. Kvalitnf stravovaénf je
zabezpeceno v jidelné s kapacitou 130 mist. V lofiském roce zaijis-
fili zamé&stnanci vzdélavaciho stfediska ubytovani pro 28 510 osob
a pfipravili 26 568 snidani, 49 158 ob&dd a 27 206 vecei.

tione” conference proceedings were published in Czech-English

version.

8.4. Benesov Training Centre

The Institute realises the great majority of training programmes
at its training centre in Benesov. Here clients of the Institute are pro-
vided with complex services, from training itself to accommodation
and catering and an offer of additional services. Teaching takes
place in 7 classrooms equipped with moderm didacfic technology.
The capacity of classrooms is within the range of 25 - 110 places.
Teaching of computer skills fakes place in a specialised classroom
with 10 teaching computers, or in a new computer classroom for
teaching of the functiondlities of eGovernment. This classroom is
equipped with 25 computers, a lecturer's computer, a multimedia
panel and a facility for conversion of documents. In addition the
centre has 3 examination rooms, 2 salons and a congress hall
with a capacity of 192 seats, with the possibility of simultaneous
inferprefation info six languages and of obtaining an audio-visual
recording of the proceedings. All rooms of the fraining part of the

centre are air conditioned.

Accommodation for students is provided in 76 twinbed and
12 three-bed rooms with their own sanitary facilifies, in 8 twin-bed
rooms with shared sanitary facilities always for two rooms and in
4 apartments. Quality catering is provided in the canteen with
a capacity of 130 seats. last year employees of the training cen-
fre provided accommodation for 28 510 persons and prepared
26 568 breakfasts, 49 158 lunches and 27 206 evening meals.

8.5. Internal audit

The performance of an internal audit in the Institute is a com-
ponent of its infernal control. It is a service provided in the form of
analyses, evaluations and consultancy. The information obtained in
this manner was the result of the review and evaluation of the acfiv-
ity of the organisation. The activity of the internal audit in 2009
was focused on an independent and objective review and evaluo-
fion of operations, assurance of the adequacy and effectiveness of
the internal control system, on adherence fo the legal and internal
prescriptions, provisions of reliable financial and operational infor-

mation and on risk management.
The following were audited:
e system for circulation of accounting documents

* updating of and adherence to selected internal prescripfions

VYROCNI ZPRAVA 2009
INSTITUT PRO MISTNI SPRAVU PRAHA



8. DALSI INFORMACE O INSTITUTU

8. FURTHER INFORMATION ABOUT THE INSTITUTE

8.5. Interni audit

Vykon inferniho auditu v Insfitutu je soucasti jeho vnitfni kontroly.
Je sluzbou poskytovanou formou analyz, hodnoceni a poradenstvi.
Takto ziskané informace byly vysledkem procesu prezkoumdvani
a hodnocenf ¢&innosti organizace. Cinnost interntho auditu byla
v roce 2009 zaméfena na nezdvislé a objektivni piezkoumani
a vyhodnocenf operadi, ujisténi o pfiméfenosti a t&innosti vnitiniho
kontrolntho systému, na dodrzovdni prévnich a vnitfnich predpisd,
poskytovani spolehlivych finan&nich a provoznich informaci a na
fizeni rizik.

Provéfovéno bylo:
e systém obé&hu ueetnich dokladd

* akiualizace a dodrzovani vybranych vniffnich predpisd
* hospodamé, efekfivni a t&elné vyuzivani finanénich prostiedkd
a ostatnich zdrojd
Zaméfeni ¢innosti interntho auditu bylo konkretizovano ve
schvaleném plénu interntho auditu. V souladu s nim byly vykonany
ffi audity smé&rované do oblasti s moznym vyskytem rizikovych
faktord s cilem ovefit, zda auditovany subjekt napliuje pozadavky
hospoddrnosti, tcelnosti a efekfivnosti pfi hospodareni s vefejnymi
prostiedky a zda postupuje v souladu s obecné& zavaznymi prév-

nimi normami a internimi okty fizeni.

Interni audit se v ramci svych pravomoci za&lenil ve dvou
pfipadech rovnéz do metodické ¢innosti a to zejména formou ino-
vaénich opatfeni, kterd spocivala v ,doporugenich” & ,vzorech”
navrht internich predpist &i formulard. DileZitou Einnosti interntho
auditu bylo provadéni konzultagnich, poradenskych a metodic-
kych akfivit.

Systém vnitini kontroly byl nastaven tak, Ze fizend kontrola byla
priméfend, 0&innd a branila systémovym nedostatkdm. Na seku
vnitintho auditu nebyl v roce 2009 zjistén zdvazny nedostatek

v ¢innosti Institutu.

o efficient, effective and purposeful use of financial means and

other resources

The focus of the activity of the infernal audit was specified in
the approved infernal audit plan. In accordance with this three
audits were performed, directed towards areas with a possible
occurrence of risk factors, with the aim of verifying whether the
audited subject meets the requirements of efficiency, purposeful-
ness and effecfiveness in management of public resources and
whether it proceeds in accordance with the generally binding

legal norms and internal acts of management.

Within the framework of its authorities, the internal audit was
incorporated in two cases info methodical activity, particularly in
the form of innovative measures which resided in “recommendati-
ons” or "models” of proposals for internal prescriptions or forms.
An important activity of the internal audit was the performance of

consultation, advisory and methodical activities.

The system of internal control was set in such a manner as to
ensure that the managed control was appropriate, effective and

prevented systematic deficiencies. No serious deficiencies were

discovered in the activity of the Instfitute in the internal audit division
in 2009.
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Q. REKLI O NAS
9. WHAT THEY SAID ABOUT US

Tomds Brzek

regiondlni manazer vzdélavani, Most

Mésto Most se zapojilo do projektu Vzdglévaniv e GON centrech
krajo a obci s rozsifenou pisobnosti, v rdmci tohoto projektu je
nasemu méstu umoznén pfistup do vyukového portélu ELEV. Sprévu
tohoto portélu kompletné zajistuje Institut pro mistni sprévu Praha,
ktery zaroveri pripravuje a predklddd k akreditaci jednotlivé kurzy.
Pomoci elearningovych kurzo, které jsou dopliovdny prezeneni
vyukou, se ném poddfilo jiz b&hem roku 2009 proskolit vice nez
350 osob v tématech elekironizace vefejné sprdvy. Diky vsificnosti
a ochoté& zaméstnancy Institutu se daff pfipravovat dalsi vzdéldvact
kurzy, které ndm pomdhaji vzdélavat ufedniky - zamésinance
statutérniho mésta Most a spddovych obci. V&fim, Ze tafo
bezproblémovd spolupréce bude probihat i naddle, a t&3im se na

dalsi pripravované elearningové kurzy.

Ing. Vladislav Gerhard

tajemnik Uradu méstské casti Praha 18

Jako kazdy vedoucri dfadu jsem i j& velmi pracovné wytizen, a proto
jsem uvital nabidku Institutu pro mistni sprévu Praha studovat formou
elearningu. Tento systém jsem dfive neznal a byl jsem proto velmi
pfijemné prekvapen zejména tim, Ze studovat mohu v podstaté
kdykoliv, tedy ve dne & v noci, a jak mém ¢as a chuf. K probranym
&&stem se mohu kdykoliv vrdtit a opakovat si je, na rozdil od jinych
bé&znych forem studia, kdy kazdd prednesend informace je po
sdé&leni nendvrainé pry¢. Vyhodou jsou i zkusebni testy a moznost
konzultace s odborniky. Systém elearningu mé zaujal natolik, ze
jsem se rozhod| jej vyuzit i na UMC Praha 18. Za fo vie palit
Institutu velky dik.

Jana Lehetovd, DiS.

vedouci oddélenf persondliniho a krizového fizenf,

Maéstsky oiad Kutna Hora

Ze své zastévané pozice vedouci oddgleni persondiniho
a krizového Fizeni hodnotim Institut pro misini sprévu Praha za Sest
roks své spoluprdce ndsledovné:

Jedndni se viemi zamé&sinanci Institutu, ktefi zajistuji vzd&lévani
gredniko USC podle zékona ¢ 312/2002 Sh. je bezproblémove,
pruzné a vstticné. Nasi dfednici jsou spokojeni se viemi sluzbami
v Institut, 1. se stravovénim, ubytovdnim, prosttedim i s pffstupem

zaméstnancy Institutu.

V&zim si vsech Vasich zaméstnancy, se kterymi spolupracuiji, a za

vie dékuji.

Tomds Brzek

Regional fraining manager, Most

The town of Most joined the project Training in eGON centres
of regions and municipalities with extended jurisdiction, and within
the framework of this project our town is enabled access fo the
ELEV training portal. The administration of this portal is ensured
completely by the Institute for Local Administration Prague, which
at the same time prepares and submits individual courses for
accreditation. Through the help of elearning courses, which are
supplemented by attendance-based teaching, we have succeeded
during the course of 2009 in training over 350 people in the
themes of electronization of public administration. Thanks to the
accommodating approach and willingness of Institute employees,
further fraining courses are successfully being prepared, which
enable us to frain our officials - employees of the statutory
municipality of Most and its catchment areas. | am confident that
this problem-free co-operation shall continue also in the future, and

look forward to the elearning courses currently in preparation.

Ing. Vladislav Gerhard
Secretary of Authority of City District of Prague 18

Like every head of an authority | have a heavy workload, and so
| welcomed the offer of the Institute for Local Administration Prague
to study in the form of elearning. | had previously been unfamiliar
with this system and so was very pleasantly surprised in particular
by the fact that | can essentially study at any time of the day or night,
whenever | have the fime and the inclination. | can refurn fo the
relevant parts at any time and revise them, unlike ordinary forms of
study, where each piece of information is presented once and never
again. Another advantage is the exam practices and the possibility
of consulting with experts. The elearning system impressed me so
much that | decided to use it in the Authority of the City District of
Prague 18. For that the Institute deserves my heartfelt thanks.

Jana Lehetovd, DiS.

Head of department of personnel and crisis management, Municipal
Authority Kutna Hora

From my position as head of the department of personnel and
crisis management, | evaluate the Institute for Local Administration

Prague over the last six years of co-operation as follows:

Negotiation with all employees of the Institute who secure
fraining of officials of territorial self—govemmg units occordlng fo
Act no. 312/2002 Coll, is always unproblematic, flexible and
accommodating. Our officials are satisfied with all services in the
Institute, namely with catering, accommodation, the environment

and approach of the Institute’s employees.

| appreciate all of your employees with whom | co-operate, and

express my thanks for all the services provided.
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Ing. Marie Malanikové

oddsleni persondlini a vzdélavani, Magistrét mésta Zlina

Spoluprdce Statutdrniho mésta Zlina s Institutem pro mistnf sprdvu
Praha je na vysoké drovni, zejména administrativné organizacni
zajisténi vzdélavacich akel a ovéfeni zvi&sint odborné zpisobilosti
zkougkou. Pravideln& jsme informovdni o vzdélévacich akcich,
v dostatecném Easovém predstihu nds informuji o ferminech
pfipravy a vykondni zkousek ZOZ. Z divodu zajisténi chodu
Ufadu a vytizenosti zaméstnanct pfistupujf pracovnice individuding
k Fesent pfipravy a zkousek ZOZ.

V dotaznikovém Seffeni hodnoti zaméstnanci vzdélévaci akce na

velmi dobré drovni.

Patrizia Nicolini

Scuola Superiore dell” Amministrazione dell” Interno, Itdlie

Praha je po mém rodném  imé& mym druhym nejoblibenéjsim méstem.
Vice jsem ji mohla poznat diky dlouhodobé piinosné spoluprdci mezi
institutem italského ministerstva vnitra a Institufem pro misini sprévu
Praha. Nejaktudingjsim vystupem je realizace naseho druhého
spolecného projektu ,Prenos inovaci v metodologiich pro evropské
Uredniky - pokracovdni spolecného zpisobu vzdélavani’, na némz
v soucasnosti spolupracujeme s vyznamnymi vzdéldvacimi institucemi

z roznych evropskych zem.

Vroce 2009 jsem se v Praze zd¢astnila dvou projektovych jednéni
a znovu jsem se setkala se seridznim a profesiondlnim piistupem ze
strany Institutu. Jako predstavitelka koordinétora minulého projekiu
bych réda podékovala ¢eskym kolegom za prevzeti vedent projekitu

s takovou mirou nadsenf a zodpovédnosti. Jen tak ddl.

Tomés$ Vrzdk

student, SOS pro administrativu EU

Institut pro mistni sprévu se stal jednou z mych prvnich a velmi
dolezitych Zivotnich zkusenosti, které si velmi véZim. Posledni dva
mésice roku 2009 jsem zde fotiz vykondval svou odbornou praxi.
Rad bych timto podeékoval vedenf Institutu za umoznénf této praxe,
ale i ostatnim kolegim, ktefi m& mezi sebe dobfe pfijali a mnoho
mé toho naudili

Mezi Eeskymi verejnymi institucemi je Institut pro mistni sprévu Praha
jednou z méla organizaci, o které se ve spolecnosti pfilis nevi
a presto vykondvd déleZitou &innost, a to s profesiondlni Grovni,
kterou doklédd i jeho vysoky mezindrodni a odborny kredit. Vidét
dobre fungujici instituci, podilet se na jejich projektech a také
moznost se vzdéldvat - fo jsou véci, které si kromé praktickych

dovednosti a dobrého pocitu z Instituty odndsim.

Q. REKLI O NAS
9. WHAT THEY SAID ABOUT US

Ing. Marie Malanikové

Department of personnel and training, Zlin Municipal Council

Co-operation of the Statutory City of Zlin with the Institute for
Local Development Prague is of a high standard, in particular
the administrative-organisational securing of training courses and
certification of special professional competence by examination.
We are regularly informed about training events, and the Institute
informs us sufficiently in advance of dates for preparation and
taking examinations in SPC. In order to ensure the running of the
authority and the workload of the employees, workers approach

the solution to preparation and examination in SPC individually.

In the questionnaire survey the employees evaluate the fraining

events as on a very good /eve/.

Patrizia Nicolini

Scuola Superiore dell” Amministrazione dell’ Interno, Italy

After my native Rome, Prague is my favourite city in the world. | have
been able to see more of Prague thanks to the longterm and
beneficial co-operation between the Institute of the Italian Ministry of
the Interior and the Institute for Local Administration Prague. The most
recent output is the implementation of our second common project
“Transfer of Innovations in Methodologies for European Officials:
Follow Up of a Joint Learning Path” in which we are currently co-
operating with prestigious training institutions from various European

countries.

In 2009 | attended two project meetings in Prague, and again
encountered a serious and professional approach on the part of
the Institute. As the representative of the co-ordinator of the last
project | would like to thank my Czech colleagues for undertaking
the management of the project with such a degree of enthusiasm

and responsibility. Long may their good work continue.

Tomds Vrzdk

Student, Technical Secondary School for administration in EU

The Institute for Local Administration has become one of my first
and very important life experience, which | greof/y appreciate. In
the last two months of 2009 | conducted my professional work
experience here. | would like to thank the management of the
Institute for enabling this work experience, but would also like to
thank my other colleagues, who accepted me within their ranks and

taught me a great deal.

Amongst Czech publicinstitutions, the Institute for Local Administration
Prague is one of few organisations about which the public knows
very litfle, despite the fact that it performs very important activity on
a professional level, which is documented by its high international
and professional credit. Seeing a wellfunctioning institution, sharing

in its projects and also having the opportunity to educate myself -
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Q. REKLI O NAS
9. WHAT THEY SAID ABOUT US

Ing. Jifi Kahl

vedoucf referent, Sprava stamich hmotnych rezerv

S Institutem spolupracuji jako lektor a pozdéji i zkusebni komisaF
jiz od roku 2003. Po celou dobu této spolupréce byl pfistup ze
strany zaméstnancd Institutu vstiicny a profesiondlni.  Ocefiuji
i pravidelnd setkanf lektord, které nepochybné pfispivaji k dalsimu
zkvalitnéni této mé cinnosti. Pokud to mohu hodnotit, tak ve srovnéni
s nékterymi dalsimi vzdéldvacimi institucemi poskytuje Institut velmi

dobrou droveri zédzemi potiebného pro lektorskou ¢innost.

Teresa Salis Gomes
zastupce partnera projektu LEONARDO DA Vinci, Instituto Nacional

de Administrac&o, Portugalsko

Jako partner Institutu pro mistni sprévu Praha v evropskych
projektech figuruji jiz podruhé. Ocefivji moznost spolupracovat
s tymem mladych a kompeteninich profesiondls, ktery vykondvd
kvalitnf a véasnou prdci. Ukdzali schopnost vést projekt, naslouchat
parinerdm a v piipadé potieby vystupovat jako medidtofi. Tafo
skutecnost je velmi dolezité v souvislosti s realizaci mezindrodnich

projektd.

JUDr. Véra Novotna
odbornd garantka ZOZ SPO, oddélent sociélné pravni ochrany détf
MPSV CR

S Institutem pro mistni sprévu Praha spolupracujeme jiz fadu let.
Ocerivjeme snahu Institutu rozvijet znalosti a dovednosti drednikd
nejen pfi pfipravé ke slozenf zkousky zvlgsini odborné zpdsobilosti,
ale i v ndsledném prob&zném vzdéldvani, které reaguje na
aktudlini poZadavky cilové skupiny. Nasi spolupréci [ze oznacit za
bezproblémovou, naplnénou vzdjemnym respektem a vsificnosti.
Pozitivni ohlasy posluchacd jsou pak dokazem, Ze spole¢né
vynalozené Usili se nemiji Ucinkem a pfispivé ke zkvalitiovdni
préce Gredniki a zvySovdni spokojenosti ob&and s vykonem stétni

sprdvy.

these are the things, apart from practical skills and a feeling of

satisfaction, that | come away with from the Institute.

Ing. Jifi Kahl

Senior official, Administration of State Material Reserves

| have been co-operating with the Institute as a lecturer and later
as an examination commissioner since 2003. Throughout the
entire duration of this co-operation, the approach on the part
of the employees of the Institute has been accommodating and
professional. | appreciate the regular meetings of lecturers, which
undoubtedly contribute to a further improvement of the quality of
my activity. If | am to evaluate, then in comparison with certain other
training institutions, the Institute provides a very good standard of

the necessary background for lecturing activity.

Teresa Salis Gomes

Representative of project pariner Leonardo da Vinci, Insfituto
Nacional de Administracéo, Portugal

This is now the second time | have figured in European projects
as a partner of the Institute for Local Administration Prague.
| appreciate the opportunity to co-operate with a team of young
and competent professionals, who perform quality work in
a timely manner. They have shown an ability to manage a project,
listen to partners and in case of necessity to take on the role of
mediators. This is very imporfant in connection with the realisation

of international projects.

JUDr. Véra Novotna

Professional guarantor of ZOZ SPO, department of social and legal
protection of children of the Ministry of Labour and Social Affairs of
the Czech Republic

We have been working with the Institute for Local Administration
Prague now for a number of years. We appreciate the endeavour of
the Institute to develop the knowledge and skills of officials not only
in preparation for examinations in special professional competence,
but also in the subsequent continuous training, which responds fo
the current requirements of the target group. Our co-operation
can be characterised as problemHree, with mutual respect and an
accommodating approach. The positive responses of the students
are evidence that the joint endeavour is effective and contributes to
improving the quality of work of officials, and increasing citizens’

satisfaction with the exercise of state administration.
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