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UVODNI SLOVO NAMESTKA MINISTRA VNITRA PRO RIZENI SEKCE LEGISLATIVY,
STATNI SPRAVY A UZEMNI SAMOSPRAVY JUDr. PhDr. PETRA MLSNY, Ph.D.

Vézené damy, véazeni pdnove,

1881 mne, Ze mohu opét po roce uvést vyrocni zprdvu
Institutu pro vefejnou spréavu Praha, stéini prispévkové
organizace ministerstva vnitra, za rok 2019.

Uhelnym kamenem pro budovani kvalitni a moderni
vefejné sprévy je vzdélany, motivovany a vysoce
profesiondini Ufednik. To si uvédomuji jak obcané naseho
statu, ktefi denné vyuzivaji jeho sluzeb, tak ministerstvo
vnitra, jez je za kvalitni poskytovani vefejnosprdvnich sluzeb
odpovédné, tak i ja v ramci svého plsobeni v roli ndméstka
ministra vnitra pro fizeni sekce legislativy, statni spravy
a Uzemni samospravy.

Kvalitni, funkéni a efektivni vefejnd sprava, ve které
pracuji  kvalifikovani a erudovani Ufednici, je zdrukou
poskytovani vefejnosprdvnich sluzeb na drovni 21. stoleti.
Aby takova skutecné& mohla byt, musi mit pro svou ¢innost
vhodné podminky a zdzemi. Aby mohla vefejnd sprava
ddle zlepSovat svou vykonnost a kvalitu, musi v ni pracovat
kvalitni a vzdélani lidé. A proto je jejich vzdelavani klicovou
prioritou. A takto fo vnima& i ministerstvo vnitra a uvédomuii
si to i j&. Bezchybny vykon spravnich c&innosti je alfou
a omegou fungovani verejné spravy.

Jsem velmi rad, Ze na poli vzdélavani Grednikd hraje Institut
pro vefejnou sprévu Praha vyznamnou a nezastupitelnou
roli. Svou ¢&innosti vytvai pestrou nabidku jak v rdmci
povinného vzdélavani, takiv oblastindsledného prabézného
vzdélavani. Tvorba a redlizace jednotlivych vzdéldvacich

programd i doprovodnych vzdéldvacich aktivit svou
komplexnosti vytvari unikatni spektrum nabidky sluzeb.

R&ad bych také zminil, Ze mne velmi t&si blizkd a kvalitni
spoluprdce  ministerstva  vnitra  a  Institutu.  Prioritou
ministerstva vnitra i mou je zgjisténi moderniho systému
vzdélavani Urednikd, a to jak v oblasti obsahu vzdélavani,
tak i jeho metod a forem. Dokument ministerstva vnitra

,Strategicky rémec rozvoje vefejné spravy Ceské republiky

pro obdobi 2014 - 2020" definuje témata pro dalsi etapu
modernizace a rozvoje vefejné spravy a eGovernment,
Diky tomu je stéle otevren Siroky prostor pro rozvoj Institutu
v rdmci napliovéni jeho cild a dkolt definovanych ve
zfizovaci listing.

Dékuji vséem kolegynim a kolegim, ktefi se na prdci
Institutu  podileji, i vdem externim spolupracovnicim
a spolupracovnikim. Bez jejich nasazeni, kreafivity
a profesionality by nebylo mozné dosahovat tak dobrych
vysledkd.

Jsem si jisty, Ze Institut bude i naddle kli¢ovou instituct
v rédmci vzdélavani Ufednikd a ze stejné jako doposud bude
i v budoucnu poskytovat sluzby ve skvélé kvalité a na
nadstandardné vysoké drovni.

Véazené damy, véazeni pdnové, kvlli epidemii koronaviru
zazivime slozité obdobi. O to dulezitéjsi je nyni usilovat
o to, aby pfi setkdni nasich ob&and s vefejnou spréavou
byly poskytovany kvalitni, profesiondini a vstficné sluzby.
Kvalitni vzdélani je v tomto ohledu jednim z klic¢ovych
predpokladd.

JUDr. PhDr. Petr Misna, Ph.D.



UVODNI SLOVO REDITELKY INSTITUTU PRO VEREJNOU SPRAVU PRAHA

JUDr. ANNY DOLEZALOVE

Vézené damy, vazeni pdnove,

je mi cti a pot&enim, Ze Vam mohu opét po
roce predlozit vyrocni zprédvu o &innosti  Institutu
pro vefejnou spravu Praha, tentokrét za rok 2019.

Rada bych podékovala vsem partnerm Institutu -
predstavitelim vefejné spravy, Urednikdm, zaméstnanctm,
studujicim, lektordm i zkusebnim komisafm za produktivni,
inspirujici a podné&tnou spoluprdci i za podporu a pfizen,
kterd je z jejich strany Institutu vénovana. Jsme vzdélavaci
instituci a nase bohatstvi je ve skvé&lém tymu moudrych,
erudovanych, pracovitych a aktivnich lidi, ktefi zde profesné

pUsobi, ktefi s ndmi spolupracuji a ktefi se zde vzdélavaji.

Rok 2019 byl pro Institut Uspésny. Velmi si vazim toho,
Ze se ndm poddafilo naplnit vdechny Ukoly, které ndm
vyplyvaiji ze zfizovact listiny. Jsem hrdd na fo, ze i diky
Vam viem Institut naddle pokracuje v posilovani hodnof,
na kterych jeho c&innost stoji. Témi jsou dlvéryhodnost,
ofevfenost, ekonomickd stabilita, proakfivita a zejména
proklientsky pfistup. Tyto hodnoty jednoznacné sdilime se
zhizovatelem Institutu, ministerstvem vnitra, se kterym Uzce
spolupracujeme.

Nejvetsi podil na nadi Cinnosti mély pfipravy a realizace
zkousek zvI&Stni odborné zpUsobilosti ve viech spravnich
¢innostech. Institut ddle zgijistuje pfipravu a vykon zkousek
odborné zpusobilosti podle zd&kona ¢&. 250/2016 Sb.,
o odpovednosti za prestupky afizeni o nich. Nelze opominout
ani daldi vzdélavaci aktivity pro celou vefejnou spravu,
at uz se jednd o prezencni vyukové akce &i eLearningové
aktivity. Rok 2019 navic pfinesl zcela novy studijni program
pro manazery ve verejné spravé - tfisemestraini studium
ukoncené udélenim profesniho titulu MPA. Na podzim
otevrel Institut prvni béh tohoto studia a kapacita byla diky
velkému z&jmu zcela naplnéna. Institut se také vyraznym
zplUsobem podili na uskutechovani  kombinovaného
vzdélavani pro volené zastupitele Uzemnich samospravnych
celkd. Své nezastupitelné misto v nabidce nasich aktivit
maji i vzdélavaci kurzy na prani dle potfeby instituci vefejné
spravy.

V roce 2019 jsme také nastartovali zmény, které povedou
k dalsi modernizaci a vétsimu komfortu, ktery poskytujeme
navstévniklim vzdéldvaciho stfediska Benesov i studujicim,
ktefi se Ucastni vzdélavacich akfivit v Praze. Tyto zmény
rovnéz vyrazné prispéji ke zlepseni a modernizaci pracovniho
prostfedi pro zaméstnance naseho Institutu.

Efektivita vefejné spravy i cel@ nase spolecnost stoji na
kvalitnim vzdélani. Sté&Zejnim posldnim Institutu je kvalitni
vzdélavani poskytovat. T&§i mne, Ze se ndm to diky véam
vsem dafi, a véfim, ze droven nasich aktivit budeme ddle
rozsifovat a v rdmci modernich vyukovych trendl posunovat
stdle vyse.

Vézeni partnefi, véziené partnerky, zaméstnanci
a zameéstnankyné, pfiznivei a pfiznivkyné Institutu, vefim,
Ze Vas ndsledujici stranky zaujmou. Zdaroven mi dovolte
poprdt Vam vsem mnoho Uspéchl a profesni inspirace.

Vézim si spoluprdce s Vami a t&8im se na ni v dalsim obdobi.

JUDr. Anna Dolezalova
feditelka Institutu pro verejnou sprévu Praha



STRUKTURA ORGANIZACE A MANAGEMENT
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V ¢Cele Institutu pro verejnou spravu Praha (ddle jen ,Institut™) stoji feditelka JUDr. Anna Dolezalovd. V jeji ptimé
podfizenosti jsou oddéleni kanceldre feditelky, oddéleni technické podpory, Usek persondini a mzdovy nebo Usek interniho
auditu.

Instifut  je ddle ¢&lenén do dvou sekci. V Cele sekce pro vzdélavani a rozvoj je ndméstek Feditelky
Mgr. Dusan Zouhar, MBA, LLM. Do této sekce ndlezi oddéleni administrace, oddéleni vzdélavani a oddéleni rozvoje
a mezindrodni spoluprdce.

V Cele sekce pro ekonomiku a provoz byla v roce 2019 ndméstkyné feditelky Bc. Andrea Vitkovd. Do této sekce ndlezi
oddéleni ekonomiky, oddéleni vzdélavaciho stfediska BeneSov a oddéleni vetejnych zakdzek, centrdinich ndakupl
a metodiky.



CINNOST INSTITUTU

Institut je statni prispevkovou organizaci zfizenou ministerstvem vnitra. PIni vSechny Ukoly, kferé jsou mu svéfeny zfizovaci
listinou, a o jak v hlavni, fak v jiné &innosti.

Hlavni ¢innosti Institutu je komplexni zgjisténi vzdélavani vedoucich Gfadl, vedoucich Ufednikl, Gfednikl Gzemnich
samospravnych celkd, zaméstnancl verejné spravy, statnich zaméstnancl. K hlavni ¢innosti Institutu také patii manazerské
vzdélavani prislusnikll bezpecnostnich sborl. K zdkladni ¢innosti patii pfiprava a ovéfovani zviéstni odoborné zplsobilosti
zkouskou Urednikd Gzemnich samospravnych celkd ve viech spravnich cinnostech stanovenych vyhldaskou o zviastni odborné
zpUsobilosti Gfednikd Uzemnich samospravnych celkd.

Institut ddle zajistuje vykon zkousky odborné zpUsobilosti podle zakona o odpovédnosti za prestupky a fizeni o nich a vykon
zkousky z konverze dokumentl podle zdkona o elektronickych dkonech a autorizované konverzi dokumentd. Vedle pfipravy
a ovéfeni zvI&stni odborné zplsobilosti zkouskou Institut nabizi celou fadu vzdélavacich aktivit prabézného vzdélavani,
a to jak v oblasti vykonu spravnich ¢innosti a obord statni sluzby, tak i rozvoje manazerskych a mékkych dovednosti.
Nabidka vzdélavacich aktivit maximainé reflektuje aktudini vzdélévaci potfeby cilovych skupin. Institut si je védom, Ze
vykon spravnich &innosti a poskytovani verejnosprdvnich sluzeb vyZzaduje celou fadu odbornych znalosti a dovednost,
které Urednik jako osoba, kterd rozhoduje o prévech a povinnostech ob&anl, musi bezpe&né zviddnout. Radu t&chto
kompetenci je nutné trénovat a zdokonalovat. Institut trvale vnima tyto potfeby a pfistupuje k nim velmi zodpovédné
pfi tvorbé a realizaci vzdélavacich programu. Vyznamné misto ve vzdélavani prindleZi i volenym zastupiteldm Gzemnich
samosprdv, kde ve spoluprdci s ministerstvem vnitra Institut v roce 2019 realizoval jiz druhy roénik odborného vzdélavani
zameéfeného na finanéni fizeni samosprdv a rozéiteni financnich kompetenci zastupiteld.

Pli realizaci své cinnosti Institut dzce spolupracuje s ministerstvem vnitra, dalsimi ministerstvy, Ustfednimi spravnimi arady,
akademickou obci a institucemi pUsobicimi ve vefejném prostoru. Vyména informaci a zkusenosti je jednim ze zdkladnich
pilit efektivni prace. Probihaji pravidelnd pracovni setkdni se ziizovatelem, garanty sprévnich cinnosti pfislusnych ministerstev,
vedoucimi Ufadd a HR manazery jednotlivych Gradd. TaktéZz na mezindrodni Grovni probihaji vymény informaci a zkusenosti
pii vzdélavani zameéstnancl verejné spravy. Institut na fomto poli Gzce kooperuje s mezindrodnimi organizacemi a institucemi
zabyvajicimi se vzdélavanim ve vefejném sektoru v Elenskych zemich Evropské unie i mimo ni. V roce 2019 bylo uspofédddno
mezindrodni setkdni predstavitelt skol verejné spravy, které bylo zdroven pripravnym setkdnim pred Letni Skolou vzdélavani
ve vefejné sprave, kterou Institut pldnoval pofaddat v roce 2020.

Vyznamnou iniciativou v roce 2019 bylo prevzeti soutéfe ,Ufad na cest& k rovnosti® od ministerstva vnitra. Institut
ve spolupraci s Uradem viady CR a ministerstvem vnitra vyhl@sil a zrealizoval prvni obnoveny ro&nik.

Dalo by se popisovat mnoho dalsich aktivit, které Institut ve své &innosti provadi. Na prvnim misté je vzdy poskytnuti
co nejkvalitngjsich sluzeb, af to jsou sluzby vzdélavaci, tak i sluzby, které vytvaii cely komplex péce o nase zakazniky.
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VZDELAVANI

V roce 2019 Institut realizoval vzdélavaci akce v souladu se zfizovaci listinou:

e pro Uzemni samospravné celky - vdechny druhy prohlubovaéni kvalifikace dle zédkona &. 312/2002 Sb., o Ufednicich
Uzemnich samosprdavnych celkd a o zméné nékterych zakonl (ddle jen ,zdkon &. 312/2002 Sb., o Ufednicich Gzemnich
samospravnych celkd™)

e pro zamé&stnance spravnich Gfadd dle usneseni viddy CR ze dne 26. fiina 2015 &. 865 o Radmcovych pravidiech
vzdélavani zaméstnancl ve sprdavnich Ufadech (ddle jen ,usneseni viady ¢. 865 o Rémcovych pravidlech vzdélavani
zaméstnanca™)

e pro statni zaméstnance ve sluzebnich dradech dle sluzebniho predpisu ndméstka ministra vnitra pro statni sluzbu ze dne
29. fiina 2015, kterym se stanovi rdmcovad pravidla vzdélavani statnich zaméstnancl ve sluZzebnich Gfadech (ddle jen
Lsluzebni predpis z 29. fijina 2015 vzdélavani statnich zaméstnanci™)

e pro pracovniky kontaktnich mist vefejné spravy dle zakona &. 300/2008 Sb., o elektronickych Ukonech a autorizované
konverzi dokumentl, ve znéni pozdéjsich predpist (ddle jen ,zdkon &. 300/2008 Sb., o elekfronickych Ukonech
a autorizované konverzi dokumentd™)

e zkousky odborné zpUsobilosti Gfednich osob opravnénych k provadéni akond spravnino orgdnu v fizeni o prestupcich
podle zadkona ¢&. 250/2016 Sb., o odpovédnosti za prestupky a fizeni o nich

e bezpeclnostné manazerskd studia pro piislusniky bezpe&nostnich sborl
e vzdélavaci program MPA pro manazery ve vefejné sprave

e vzdélavani pro ostatni zjemce z verejné spravy

Zvlastni odbornda zpuUsobilost dle zakona €. 312/2002 Sb., o ufednicich Uzemnich
samospravnych celkt

V roce 2019 bylo Ufady Uzemnich samosprdavnych celkd u Institutu prihlédseno k ovéreni zvidstni odborné zpusobilosti (ddéle
jen ,ZOZ") zkouskou celkem 2925 Urednic a Urednikd. To je témér shodny pocet jako v roce 2018. Nejvice piihldsek prijal
Institut k overeni ZOZ pro vykon spravnich Cinnosti pfi socidlné - pravni ochrané déti, pfi financnim hospodareni Uzemnich
samospravnych celkd a jeho prezkumu a pfi Gzemnim rozhodovani a pii rozhodovani na Useku stavebnino fadu a vyviastnéni.

Za rok 2019 se uskutecnilo 125 fadnych zkousek pro vsech 31 ZOZ a obecnou ¢ast ZOZ pro vedouci Gradd, kterych se
zUCastnilo 2497 Grednik’. Termind opakovanych zkousek prob&hlo 146.

Pripravnych kurz( k ovéreni ZOZ zkouskou se zacastnilo 4711 Grednikd.

Vzdélavani vedoucich ufednikG dle zakona ¢&. 312/2002 Sb., o Ufednicich UGzemnich
samospravnych celkt

Povinnost vedoucich Urednikll vzdélavat se formdlné upravuje § 27 zdkona ¢.312/2002 Sb., o Ufednicich Uzemné
samospravnych celkl. Vzdélavani zahrnuje obecnou cast a zvidstni &ast. Institut realizoval v roce 2019 celkem
27 vzdélavacich akci pro 203 vedoucich Ufednikd. Obecnd &dst, kterd se sklddd ze dvou na sebe navazujicich casti
v celkovém rozsahu 38 vyucovacich hodin, probéhla ve tfech terminech a obé &asti absolvovalo 50 vedoucich
Urednikd. 26 termint monotematickych zvidstnich ¢asti v rozsahu 6 vyucovacich hodin se zG&astnilo 144 vedoucich Grednikd.
Nejvétsi zédjem byl o modul zaméreny na spravni innosti pfi finan&nim hospodareni Uzemnich samospravnych celkdl a jeho
prezkumu a spréavni &innosti pfi Gzemnim rozhodovani a pii rozhodovéni na Useku stavebniho fadu a vyvlastnéni stejné
jako v roce 2018. V jednom terminu byl vypsdn novy elLearningovy kurz pro vedouci Gfadd, ktery je zamérfeny na prehled

o spravnich ¢innostech vykondvanych podfizenymi a kterého se zGCastnil jeden vedouci Gradu.
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Vstupni vzdélavani nasledné dle usneseni viady CR ze dne 26.fijna 2015 &. 865 o Rdmcovych
pravidlech vzdélavani zaméstnanci ve spravnich Gfadech

elearningovy vzdélavaci program ,Vstupni vzdélavani ndsledné® je ur€en zaméstnancim ve sprdvnich Gradech
a ma za cil prohloubit a upevnit znalosti a dovednosti cilové skupiny v oblasti vefejné spravy, etiky a préva Evropské unie
v ndvaznosti na vstupni vzdélavani Gvodni. V roce 2019 bylo do péti béhd kurzu prihldseno 185 studentd.

Pribézné vzdélavani pro tGzemni samospravné celky a statni spravu

Kurzy prdbézného vzdélavani byly uréeny vsem zdjemcim z oblasti vefejné spravy. Pro Gfedniky Uzemnich samosprdvnych
celkd byly akreditovany v souladu se zdkonem ¢. 312/2002 Sb., o Urednicich Gzemnich samospravnych celkd. Administrace
a realizace kurz( také respektovala pozadavky usneseni viady ¢. 865 o Rdmcovych pravidlech vzdélavani zaméstnancu.

Celkem Institut realizoval 271 prezencnich kurzd, které absolvovalo 3310 Gcastnikll. Do nabidky byla pribézné zafazovana
nova témata reagujici na aktudini legislativu, vzdélavac potfeby cilové skupiny a poptdvku. Stavajici kurzy byly dle potfeby
aktualizovéany a dopliovany.

K nejzadanéjsim patfily v roce 2019 kurzy zaméfené na administrativni bezpe&nost, komunikacni dovednosti, manazerské
techniky a ochranu zemédélského pldniho fondu.

Zkousky podle zakona &é. 250/2016 Sb., o odpovédnosti za prestupky a fizeni o nich

Vroce 2019 se mirné zvysil zdjem Uzemnich samospravnych celkd o zkousku odborné zpUsobilosti Gfednich osob opravnénych
k provadéni Ukonl spravnino orgdnu v fizeni o prestupcich. Piihldsek ze statni spravy bylo piijato velmi mdlo. K pfipravé
na zkousku nabizel Institut kurz pribézného vzdélani. Deviti kurzd v rozsahu 12 hodin konanych v Benesové se zGcastnilo 170
osob. Pfiprava véetné zkousek byla realizovana také na objedndavku. Probéhla napf. v Chomutove, Nachode, Uherském
Hradisti, na Magistradtu mésta Brna, v Krajském dfadé Kraje Vysocina qj. Pipravného kurzu v Gzemi se zacastnilo 208 osob. Na
fadnych zkouskach konanych v Praze i v Gzemi bylo ve 25 terminech vyzkouseno 289 osob.

Manazerské studijni programy

Studijni program , Bezpecnostné manazerskd studia pro prislusniky bezpecnostnich sbord™ - MBA navstévovalo v roce 2019

ve dvou bézich 37 studujicich. V &ervnu probéhly obhajoby zé&vérecnych praci a studium ukonc&ilo zévéreEnou zkouskou
26 absolventd.

Od zdaii roku 2019 je ofevien novy studijni program ukonceny udélenim profesniho titulu Master of Public Administration
- MPA. Trisemestraini kombinované studium se skiddd z jedendcti predmétl a zavérecné zkousky. Tri sta vyukovych hodin

je rozvrzeno rovnym dilem na prezencni a distancni ¢ast. Tematicky Ize studium roz&lenit na tfi oblasti - oblast fungovani

verejné spravy a legislativy, oblast fizeni Gfadd a HR a oblast osobnostnino rozvoje manazera. Do prvniho béhu nastoupilo
21 studujicich.

elearning

elLearningové kurzy kybernetické bezpecnosti

V roce 2019 pokracovala ve spoluprdci s Narodnim Ufadem pro kybernetickou a informacni bezpecnost realizace velmi
oblibenych a Uspésnych kurzl ke kybernetické bezpecnosti. Obsah kurzd byl aktualizovén a byla zprovoznéna novd
platfforma pro vzdélavani. ,Zékladni kurz kybernetické bezpe&nosti® a ,Kurz pro manazery kybernetické bezpecnosti®
studovalo celkem 6302 zdjemcu.
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Vstupni vzdélavani Grednikd Gzemnich samosprdvnych celku

Povinnost absolvovat kurz vstupniho vzdélavani vychdéziz § 19 z&kona &. 312/2002 Sb., o Ufednicich Gzemné samospravnych
celkd, dle kterého musi byt toto vzdélavani ukonceno nejpozdéji do 3 mésict ode dne vzniku pracovnino pomeéru. Institut
nabizi kurz v eLearningové formé. V roce 2019 probéhlo celkem 12 kurzl, kterych se zG&astnilo 598 Grednikd.

Studijni materidly pro obecnou ¢ast ZOZ

elearningovy kurz ,Studijni materidly pro obecnou c&ast ZOZ" je doplikovy kurz, ktery je poskytovan urfednikdm,
ktefi se chystaji na zkousku zvi&stni odborné zpusobilosti - obecnd ¢ast. Je k dispozici mésic pred ndstupem na prezencni kurz
k obecné ¢asti ZOZ a konci poslednim dnem fadné zkousky. V roce 2019 se ho zG&astnilo 295 osob. Obsah kurzu byl pres letni
prdzdniny aktualizovén a od zaii 2019 je poskytovdn v nové podobé.

Korupce, etika a whistleblowing

elLearningovy kurz byl vytvoreny ve spoluprdci s oddélenim boje proti korupci zac¢lenénym do odboru stfetu z&jmua a boje
proti korupci na ministerstvu spravedinosti. Program se zabyvé zejména formami korupce, detekovanim korup&niho chovani,
etickymi normami a kodexy. V roce 2019 kurz absolvovalo 1309 osob v 10 terminech. Nejvétsi z&jem o kurz meély opét Gfady
statni spravy.

V roce 2019 byly dokon&eny prédce na obsahu volné navazujiciho kurzu Korupce, etfika a whistleblowing pro pokrocilé,
jehoz odbornym garantem je opét vyse zminény odbor. Kurz byl pripraveny do vzdéldvaci nabidky v roce 2020
a je orientovany na priklady z praxe a pripadové studie.

Ostatni vzdélavaci aktivity

Kurz ,Integrace cizincd”

Na zékladé pozadavku odboru azylové a migracni politiky ministerstva vnitra Institut realizoval dva béhy vzdélavaciho
kurzu ,Integrace cizincd®, kterd se jiz stala kazdorocni sou¢dsti harmonogramu vyuky v druhé poloving roku. Této akce
se zUcastnilo 58 osob.

Projekt ,Zastupitel v kurzu®

V prvni poloviné roku zgjistoval Institut vzdélavaci aktivity projektu ,Vzdelavani v oblasti finan&niho fizeni samosprdv pro
volené zastupitele® v rdmci projektu ,Implementadni jednotka Strategického ramce rozvoje vefejné spravy Ceské republiky
pro obdobi 2014 - 2020", reg. &. CZ.03.4.74/0.0/0.0/15_019/0000125, realizovaného ministerstvem vnitra.

Projekt zahrnoval ¢tyfi moduly: ,Postaveni zastupitelll ve vefejné spravé®, ,Rozpoctové hospodareni a majetek obci™,
.Vefejné zakazky" a ,Dotacni a investicni management®. Kazdy modul obsahoval elearningovou Cast a prezenéni
semindr v rozsahu 20 hodin elLearningového studia a 24 vyukovych hodin prezen&niho studia. Celkem se uskutecnilo 36
prezendnich semindil v 8 krajskych méstech (Praha, Ceské Budgjovice, Plzer, Liberec, Hradec Krdlové, Brno, Ostrava
a Olomouc). Do vzdélavacino programu se aktivné zapojilo 1 105 zastupitell.

Spoluprdce s Magistratem mésta Most a Krajskym Gfadem Usteckého kraje

Po cely rok pokra&ovala spoluprdce s Magistrétem mésta Most a Krajskym Gfadem Usteckého kraje, se kterymi Institut
podepsal memorandum o spoluprdci. V souladu s memorandem se v téchto Gfadech konaji kurzy pribézného vzdélavani,
do kterych se mohou prihldsit zdjemci z celé republiky. Témata jsou vzdy do nabidky zafazovana dle poZzadavkl partnerského

Gfadu. V Mosté probé&hly 4 vzdélavaci akce pro 90 G&astnikd, v Usti nad Labem 1 vzdélavaci akce se 34 GEastniky.
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Vzdélavani lektorského sboru
Pravidelny cyklus lektorskych dovednosti navdzal na predchozi Uspésné rocniky. Pro spolupracujici lektory bylo

pripraveno 8 kurzl, kterych se zUCastnilo 90 osob. Témata byla rovnomérné rozdélena na dovednosti pfimo spojené
s pfipravou na vyuku a vyukou a na témata osobniho rozvoje. U&ast na kurzech je pro lektory bezplatna.

Zkousky podle zakona ¢. 300/2008 Sb., o elektronickych Gkonech a autorizované konverzi dokumentt

Institut zorganizoval dvé& zkousky pro 5 budoucich zkusebnich komisard Ceské posty, s. p.
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Setkani feditelky Institutu s vedoucimi personalnich Gtvara krajskych Gradi

Dne 11. 4. 2019, v r&dmci pravidelnych setkdni, pfivitala feditelka Institutu JUDr. Anna Dolezalovd vedouci persondlnich
Utvar® krajskych Gradd. Setkani se zacastnili také zdstupci ministerstva vnitra z odboru vefejné spravy, dozoru a kontroly
(ddle jen ,ODK MV*") a z odboru legislativy a koordinace predpist. Cilem setkdni bylo informovat personalisty o chystanych
zméndach v legislativé, o novinkdch v praci Institutu a zodpovedét dotazy zaslané krajskymi Gradly.

Reditelka Institutu mluvila o nutnosti zintenzivnit a zkvalitnit komunikaci s Gfady Gzemnich samospravnych celkd,
pruzngji reagovat na pozadavky personalistti s tim, Ze je nutné vénovat mimorddnou pozornost omiuvdm Urednikd
z priprav a zkousek ZOZ, protoze Institut je na hranici kapacitnich a lektorskych moznosti a omluvy Gfednikd tuto situaci velmi
komplikuji.

Mgr. Jan Rone§ z ODK MV prednesl prezentaci chystané novely zdkona &. 312/2002 Sb., o Urednicich Uzemnich
samospréavnych celkl a sezndmil Gcastniky s aktudinim stavem pripravy novely.

Konference ,,Bezpecénost ve vefejném prostoru z hlediska rovnosti Zen a muzii“ a slavnostni
vyhlaseni vysledkut 13. roéniku soutéZe ,,Ufad na cesté k rovnosti*

Institut spolu s ministerstvem vnitra a Ufadem viady CR vyhlésil v roce 2019 jiz 13. ro&nik soutéZe ,Ufad na cesté k rovnosti® na
téma ,Popiste dosavadni Uspéchy vaseho Ufadu v oblasti rovnych pfilezitosti a navrhnéte, co by jesté mohlo pfispét k rovnosti
Zen amuzd®.

Soutéze se zGc¢astnilo celkem 54 subjektl, z toho 5 krajskych Grfadd, 15 obci I. typu, 10 obci Il. typu a 24 obci lll. typu.
Soutéz sestévala z pfedem zaslaného dotazniku, ktery obsahoval identifikacni a statistické Udaje jako pocet zameéstnancd,
celkovy pocet Zzen v Ufadu a z toho jich na vedouci pozici, ma-li Gfad i ve svych internich dokumentech nastavenou politiku
v oblasti rovnych prileZitosti zen a muzd v oblasti sladovani rodinného, pracovnino a osobniho zivota, jaké akce a benefity
poskytuje Urfad svym zaméstnancdm a zaméstnankynim, ale i jakd opatfeni poskytuje Urad navenek smérem ke svym
klientm a klientkdm. Opatfeni a benefity uvnitf Gfadu se tykaly pruzné pracovni doby, poskytovani castecnych Gvazkd,
prace z domova, sdileni pracovniho mista, Cerpdani neplaceného volna nad rémec dovolené. Otdzky smérem k pristupnosti
Uradu navenek se tykaly problematiky vystavby bezbariérovych pristupl, vyhrazenych mist pro kocdarky a hraci koutky,
odpoginkovych zén apod. Ufady v dotaznicich uvéadély priklady ze své dobré praxe.

Zaslané dotazniky byly vyhodnoceny a vitézové za kazdou kategorii osloveni a pozvani na konferenci, kterd se konala
dne 20. listopadu 2019 v reprezentativnich prostordch Lichtenstejnského paldce v Praze a byla spojena se slavnostnim
vyhlasenim vitéz{. Konference se konala pod zd&stitou ndméstka ministra vnitra pro fizeni sekce legislativy, statni spréavy
a Gzemni samosprévy JUDr. PhDr. Petra Misny, Ph.D., prof. JUDr. Heleny Valkové, CSc., zmocnénkyné pro lidska prava Uradu
viady CR, néméstka ministra vnitra pro stéatni sluzbu RNDr. Josefa Postraneckého a feditelky Institutu JUDr. Anny DoleZalové.

Nejvyssiho ocenéni za aktivity v rovnych pfistupech ziskal v kategorii krajskych Gfadd Krajsky Ufad Kraje Vysocina, za nim

se umistil Krajsky dfad Stredoceského kraje a na tfetim misté byl Krajsky GUfad Olomouckého kraje.

V kategorii vitéznych obci I. typu byly na prvnim mist& obec Kamyk nad VIitavou, za nim na druhém misté obec Hlavice
a na ffetim misté se umistila obec Kosefice.

V kategorii obci II. typu se umistily na prvnim mist& obec Stary Plzenec, na druhém misté Uvaly a na tfetim misté Jilové
u Prahy.

Z vitéznych obci lll. typu se na prvnim misté& umistil Liberec, za nim méstska cast Praha 22 a na fretim misté skoncil Most.

V pradbéhu konference byly prezentovany zajimavé prispévky predstaviteld ministerstva vnitra - odboru prevence
kriminality, instruktora sebeobrany s prezentaci obranného programu v pfipadé napadeni, predstaviteld Méstské policie
Most a hostky ze Slovenské republiky z Metropolitného institatu Bratislava.



ROZVOJ INSTITUTU

Na konferenci bylo vyhl&seno téma i na piiti 14. roénik souté?e ,Ufadu na cesté k rovnosti® na téma ,Bezpe&nost
ve vefejném prostoru z hlediska rovnosti zen a muz(®,

Z konference byl vytvoren sbornik s cilem sezndmit pfedstavitele a predstavitelky obci s tématem bezpecnosti Zzen
ve vefejném prostoru. Na konferenci zaznély piiklady dobré praxe z CR i ze zahrani&l s moznymi névrhy doporu&eni nebo
zmén, které by mély napomoci feSeni a udrzeni bezpecnosti Zzen ve vefejném prostoru.

Strategie a akéni plan rozvoje Institutu

V dnoru 2019 Institut vytvoril ,Strategicky pléan rozvoje Institutu pro vefejnou spravu Praha na obdobi 2019 - 2021"
(ddle jen ,strategicky plan™), se kterym seznémil i zfizovatele.

Cilem strategického planu je zajistit koordinovany a efektivni zpUsob zlepsovani vzdélavani vefejné spravy ze strany Institutu.
Tohoto cile bude dosazeno prostfednictvim koordinace a synergického plsobeni Institutu se zfizovatelem.

Strategicky plan zdroven vytvai rémec pro koordinaci veskerych procest sméfujicich k efektivnimu a raciondinimu
vzdélavani vetfejné spravy a odpovidajicim sluzbdm v této oblasti.

Schvdleny strategicky pldan je z&kladem pro zpracovani dii¢ich akénich planl ve vybranych oblastech. Tyto akeni plany
budou obsahovat konkrétni kroky a postupy implementace jednotlivych aktivit, Aktivity sméfujici k dosazeni strategickych
i specifickych cildl jsou napldnovany na obdobi 2019 - 2021.

Pri vytvareni strategického pldanu Institut pfirozené navazoval na dosud realizovand opatfeni. Zohlednil fadu pozitivnich

aktivit uskutecnénych v minulosti i rezervy, které pfi analyze stavajici situace objevil.

Strategicky pldn byl vytvoren v souladu s ndsledujicimi dokumenty:
1 Zrizovaci listinou Institutu z 18. 12, 2000 s dodatky
2. .Strategickym ramcem rozvoje vefejné spravy CR pro obdobi 2014-2020"
3. Koncepci ,Klientsky orientovand verejnd sprdava 2030
4. Koncepci ,Digitaini Cesko"

Strategicky pldn rozvoje vychdzi z pozice Institutu na frhu vzdélavacich instituct:

Postaveni Institutu vychdzi z jeho zfizovaci listiny, kde jsou definovany cilové skupiny, kterym Institut mize nabizet své sluzby.
Primarni cilovou skupinou jsou Gfednici Gzemnich samospréavnych celkl, vedouci Gfadl a vedouci Grednici. Institut ddéle
poskytuje vzdélavani pro volené zastupitele a statni zaméstnance.

Vysadni postaveni md Institut v oblasti zkousek, svérfenych mu zfizovatelem:

e ovéfovani zvidstni odborné zpusobilosti zkouskou podle zakona &. 312/2002 Sb., o Ufednicich Gzemné samospravnych
celkd

e zkouska odborné zpUsobilosti Gfednich osob opravnénych k provadéni tGkonl spravniho orgdnu v fizeni o prestupcich
podle zakona ¢&. 250/2016 Sb., o odpovédnosti za pfestupky a fizeni o nich

e zkouska z konverze podle zakona ¢. 300/2008 Sb., o elektronickych Ukonech a autorizované konverzi dokumentd

V ostatnich oblastech je Institut jednim ze subjektl nabizejicich vzdélavaci akce. Jako vzdélavaci instituce zfizend

ministerstvem vnitra pini Institut nékteré dkoly svéfené ministerstvem, které jeho postaveni na trhu oviiviuiji.
Cinnosti Institutu se &leni na n&kolik komplexnich oblasti, které byly pro G&ely strategického planu s cllem v&tsi pfehlednosti

roz€lenény do 3 skupin: oblast vzdélavani vefejné sprdvy, oblast moderni vzdéladvact instituce, oblast rozvoje, komunikace,
spoluprdce a PR.
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Prehled oblasti ¢innosti, strategickych a specifickych cild

rozvoj, komunikace,

oblast ¢innosti vzdélavani verejné spravy moderni vzdélavacti instituce .
spoluprdace a PR

zkvalitnit tvorbu a implementaci
vzdeélavani pro verejnou sprévu zefektivnit Cinnost Institutu vytvaret a podporovat
profesiondlni image a
priblizit vzdélavani araddm samospravy | zajistit adekvatni vyuzivani ICT | dobré jméno organizace
i statni spravy, zajistit jeho maximalini v CR
dostupnost a kvalitu

strategické cile

posilit rozvoj a inovaci

rozsitit nabidku vzdélavacich aktivit, v préci Institutu
spolupracovat se zfizovatelem, zavadét a rozvijet moderni
specifické cile Ustfednimi spravnimi organy a dalsimi TR R @ (RiEEERT Zlepsit vnitini | v
subjekty technologie komunikaci a PR Institutu
zavadeét a rozvijet moderni komunikac&ni rozsiit mezindrodni
a informacéni technologie ve vzdélavani spolupraci

V dubnu 2019 byl vytvorfen a schvdlen akéni pldan, ktery obsahuje celkem 23 aktivit a 91 milnikd a zéroven byl feditelkou
Institutu jmenovan fidici vybor k jeho plnéni. Ridici vybor se v roce 2019 sedel 5x (2. 5., 14. 8., 24.9.,27.11.a 11. 12.).

Na svém poslednim setkdni v roce 2019 fidici vybor konstatoval, Ze bylo spinéno 41 milnikd.

Rozdéleni plnéni aktivit a milnikd podle oblasti je uvedeno v tabulce:

oblast pocet aktivit | pocet milnikl | pocet spinénych milnikd
4. 1. oblast vzdélavani verejné spravy 11 37 15
4. 2. oblast moderni vzdélavaci instituce 3 22 4
4. 3. oblast rozvoje, komunikace, spoluprdce a PR 9 32 22

Analyza spokojenosti zaméstnanci Institutu

Smérem dovnitt Institutu bylo provedeno dotaznikové Setfeni spokojenosti, kterého se zGCastnilo 81 % zaméstnancu.
Na zdakladé vysledkl dotaznikového Setfeni je ziejmé, Ze vétsina zaméstnancu Institutu:

- povazuje svoji praci za smysluplnou (96 %)

- bere svoji préci jako vyzvu (61 %)

- nema problém vykondvat préci jak samostatné, tak v tymu (74 %)

- je ztotoZnéna se svoji pracovni pozici a tomu, co déld, véfi (92 %)

K pracovnimu prostredi:

- vét§ina zaméstnancu je spokojena se sou¢asnym vybavenim pracovisté, které jim umoznuje pohodiné pracovat (77 %)

- vét§ina zaméstnancl se vyjadfila, Ze na pracovisti maiji klid a mohou se soustfedit na svoji praci (69 %)

- vétsiné zaméstnancu pracovisté vyhovuje (72 %)
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K mezilidskym vztahlm:

- véf§ina zameéstnancu se vyjadrila, Ze se mlze na své kolegy a kolegyné spolehnout a Ze jsou jeden tym (88 %)

- vétSina zaméstnancl se vyjadfila, Ze si s kolegy a kolegynémi rozumi (93 %)

- vétSina zaméstnancl se citi byt mezi kolegy a kolegynémi uznadvanymi za odvedenou prdci (82 %)

- vét§ina zaméstnancl uvedia, Ze si jejich pracovnich ndzord vazi spolupracovnici zhruba stejné jako ndzorl ostatnich (64 %)

Shrnuti odpovédi na otdzku ,Kdyz se zamyslite, co Vas dnes nejvice drzi na Vasem pracovisti?®

divod setrvani na pracovisti poéet kladnych odpovédi vyjadieno v procentech
dobry kolektiv 29 48 %
soucasnd pracovni pozice 28 46 %
blizkost bydlisté 25 41 %
pracovni doba 25 41 %

V ndvaznosti na vysledky provedeného Setfeni bylo rozhodnuto o proskoleni vedoucich zaméstnancd v oblasti
manazerskych a komunika¢nich dovednosti a bylo rozesléno prvni &islo interniho Obcasniku, ktery obsahuje aktudini
informace pro zaméstnance a zameéestnankyné

Analyza vzdélavacich potieb Gzemnich samospravnych celkii ve vztahu k Institutu

Smérem k odborné vefejnosti bylo provedeno dotaznikové Setfeni u obci Il. a lll. typu ohledné kvality vzdélavani
a sluzeb, které Institut t&mto subjektdm poskytuje. Z vysledkd vyplynula velkd spokojenost Gradt s praci Institutu jak z hlediska
vzdélavacich aktivit, tak z hlediska sluzeb ve vzdéldvacim stfedisku v BeneSové a zdroven nékolik prfinosnych podnétd
pro praci v oblasti komunikace, dislokace vzdélavacich akci a nabidky dals§ich kurzd. V ndvaznosti na vysledky této
analyzy se vedeni Institutu rozhodlo pro vytvoreni novych kurzl odborného vzdélavani, které budou obsahovat kazuistiky
a také pro dalsi dislokaci vzdélavacich akci prfedevsim smérem na Moravu. Ddle se prohlubuje ftaké spoluprdce
s akademickou sférou, kde byla navdzdna spoluprdce s Fakultou bezpecnostniho inzenyrstvi Vysoké skoly bdnské v Ostrave,
s Fakultou ekonomicko-spravni Univerzity Pardubice a s Policejni akademii v Praze. V roce 2019 byly t€Z polozeny zdklady
pro spoluprdci s Ekonomicko-spravni fakultou Masarykovy univerzity v Brné.
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SLAVNOSTNI SETKANI U PRILEZITOSTI 50. VYROCIi ZALOZENI INSTITUTU

Dne 4. dubna 2019 probéhly v prostordch vzdéldvacino sttediska Benesov oslavy 50. vyro&i zalozeni Institutu.,

Slavnostni odpoledne u prilezitosti tohoto dulezitého milniku v historii Institutu probéhlo za dcasti mnoha hostd, predstavitelt
vyznamnych Uradl vefejné spravy.

Ceremonidl za doprovodu Hudby Hradnr stréze a Policie CR po Gvodnich slovech zéstupce ministerstva vnitra a Institutu
pokracoval prezentaci z historie Institutu, kterd predstavila vyznamné milniky i zajimavosti a kuriozity z jeho &innosti. Soucdasti
ceremonidlu bylo preddni ocenéni vybranym osobnostem z fad zaméstnanct a zaméstnankyn Institutu, lektorl a lektorek,
partnerskych Ufadl a subjektt. Zavérem ceremonidlu byly Gcastniklim predstaveny pldny a vize do dalsiho obdobi.
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INSTITUT A MEDIA

Clanky v asopise Vefejna sprava

Institut se dlouhodobé vénuje publika&ni cinnosti o svych aktivitdch. V roce 2019 vysly v souvislosti s Institutem ndsledujict
¢lanky v odborném casopise Verejnd sprava:

¢.4/2019 Nabidka kurz& na dnor a brezen 2019

&. 6/2019 Nabidka kurz( na duben 2019

. 8/2019 Nabidka kurzl na kvéten 2019

O

O«

. 9/2019 Institut pro verejnou spravu slavi 50 let

Ox

. 14/2019 Rozhovor Anna Dolezalova: Obc¢an na Gfadé ocekava kompetentni Gredniky

(@]

. 14/2019 Projekt Institutu pro verejnou sprévu , Pristupny a otevieny arad™

O

. 17/2019 Rozhovor Dusan Zouhar: Ménime dynamiku i olbsah vzdélavacino procesu

(@]

.18/2019 Prinlaste svUj Ufad do soutéze

O

.18/2019 Nabidka kurzd Institutu pro vefejnou spravu Praha na zafi a fijen 2019

)

. 22/2019 Sedly se §picky evropskych vzdélavacich instituct

¢. 23/2019 Institut pro verejnou sprévu chystd letni Skolu

¢. 23/2019 Paolo Crugnola: Vydavat ob&anky Ize i v ,drive-in® jako hamburger - rozhovor s prezidentem Evropské sité
vzdélavacich organizaci pro mistni a regiondini organy (ENTO) u pfilezitosti prazského mezindrodiho multilaterainiho setkani
porddaného Institutem

C. 25 - 26/2019 DISPA: Pro obcany jsou zdsadni dlvéra a odbornost

&. 25 - 26/2019 Méstskému Gfadu v Litomé&ficich se osvédcil home office - informace o vyhidseni soutéZe Urad na cesté
k rovnosti a konference Bezpecnost ve vefejném prostoru z hlediska rovnosti Zen a muzd

Ediéni éinnost

Institut pokracoval ve své edi¢ni ¢innosti, kterd zahrnuje vydavani
odbornych publikaci a skript. V roce 2019 se jednalo zejména
o aktualizovand a rozsitend vydani oblibenych a poptavanych fituld.

Mezi né patii ,Vzory pro projednévdni prestupkd podle zdkona
¢.251/2016 Sb.” od Mgr. Pavliny Kroupové a Ing. Mgr. Jana Strakose
a ,Z&klady spravnino trestani” od stejnych autord. Oba tituly vysly jiz
ve ffetim doplnéném vyddani. Ddle se jednd o aktualizované vydani
publikaci ,Spréavni fadd” od Mgr. Ivana Tobka, Mgr. Karla Hrusky
a JUDr. Petra Vofiska, ,Uzemni samospréava prehledné& a v prikladech’
autor JUDr. Jana Hornika, Ph.D. a Mgr. Petra Kuse nebo
cvi¢ebnice ,333 cviceni ze spravniho fadu® od Mgr. Petra Kuse
Mgr. Jany Malinovské a JUDr. Evy Zldmalové. Rovnéz byl vyddn dotisk
publikace ,Zakladni charakteristika verejné spravy™ od Mgr. Jana Bfené
a dal§f tituly byly v dobé& uzévérky vyro&ni zprévy v pliprave.

333 cvicENn|
ZESPRAVNIno
RADU

2, Ve oy
akCuaiiy, 2ne vyda
.

Kromé vySe uvedenych skript vydal Institut i monografii
z odborné konference ,Quo Vadis, bezpe&nost mé&st a obci v CR 11?7
kterou na prelomu fijna a listopadu 2018 spolupofdadal ve vzdélavacim
stfedisku Benesov ve spoluprdci s Vysokou Skolou podnikdni a prava.
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INSTITUT A MEDIA

Newsletter

| v roce 2019 pokracoval Institut v tradici vydavani svého newsletteru, jenz informuje o déni v oblasti vzdéldvacich akci,
mezindrodni spoluprdce, edicni ¢innosti a dalsich vyznamnych uddlosti spojenych s Institutem a je urcen odborné verejnosti.
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VZDELAVACI STREDISKO BENESOV

Vzdélavaci sttedisko Institutu v BenesSove slouzZilo v roce 2019 stejné jako v letech predeslych jako hlavni centrum pro
vzdélavani a prohlubovani kvalifikace Gfednikl verejné sprdvy. Mimo to hostilo i 28 komerénich akci, tzv. ,akci jiné cinnosti*.

Od 1.ledna 2019 do 31. prosince 2019 bylo ve vzdélavacim stfedisku ubytovdno celkem 8239 osob, ztoho 1540 pfi komer&nich
akcich. Velmi vytizeny byl stravovaci Usek. Bylo vyddno 17089 snidani, 32887 obédl a 18082 vecefi. O bezproblémovy chod
stfediska se staralo 34 zaméstnanc. Posluchadi i ostatni hosté méli moznost vyuzit Sirokou skalu doplikovych sluzeb jako napf.
wi-fi zdarma, posezeni v prostordch baru i café, navstévu fitness centra nelbbo multifunk&niho sportovisté.

Institut pro verejnou sprévu Praha neopomnél v roce 2019 ani Udrzbu a modernizaci. Byly instalovany informaéni popisy
a tabulky uvnitt budovy. Novy vzhled dostala i pfedni sténa, na niz bylo umisténo logo Institutu s osv&tlenim. U hlavniho vstupu
pribyla Cistici zona. Ke zkulturnéni prostor pfispéla té7 instalace vzrostlych rostlin pred hlavnim vehodem, ve vstupni hale a
v neposledni fadé v atriu stfediska. Na konci roku byla také zahdjena rekonstrukce zidek a chodnikd v prfedni i zadni Edsti
objektu. S dalsim pokracovanim modernizace stfediska je pocitdno i v roce 2020.

24



MEZINARODNI SPOLUPRACE

Mezinarodni spolupréace tvoli tradi¢ni vyznamny pili¥ cinnosti Institutu a nejinak tomu bylo i v roce 2019, kdy tato agenda
byla vykondvéana v rdmci nové vznikliého oddéleni rozvoje a mezindrodni spoluprdce.

Institut mél prilezitost b&hem roku hostit nékolik zahrani¢nich delegact. V kvétnu pfivitali jeho predstavitelé delegaci sloZzenou
ze zdstupcl projektu na podporu budovani kapacit v turkménské vefejné spravé. Kromé predstaveni hlavnich &innosti
Institutu a systému vzdélavani Grednikl bylo prezentovdno i eLearningové prostiedi Institutu.

V srpnu navstivila Institut zastupkyné tajemnika pro instituciondini rozsifovani kapacit na statni univerzité v Buenos Aires.
Program opét zahrnoval predstaveni hlavnich ¢innosti Institutu a prezentaci o vzdélavani Urednikd vefejné spravy,
dulezitou soucdasti bylo i porovndni s poznatky z problematiky vzdélavani ve verejné spraveé v Argenting.

V z4&H se pak naskytla moznost krdtce privitat cinskou delegaci z Ningbo College of Public Administration a prodiskutovat
otdzky vzdélavani ve verejné sprave.

V fijnu usporddal Institut v Praze unikdini multilaterdini setkéni, jehoz se za&astnili zastupci a zastupkyné vzdélévacich
instituci z 10 evropskych zemi. BEhem dvoudenniho programu byly z nejrliznéjsich ahlt diskutovany otdzky modernich ndstrojd
ve vzdélavani, certifikace a akreditace vzdélavacich programd, dislokace vzdélavani do regiond, interni vzdélavani lektord,
hodnoceni vzdélavacich potfeb, evaluace kurzd nebo postaveni Grednikll ve spolecnosti. Prostor byl vénovan i diskuzi

o ,Letni $kole vzdélavani ve vefejné sprave”, jejiz prvni rocnik Institut chystal na rok 2020.

Tradiéné se zdastupci Institutu zG&astnili i prestiznich konferenci v rédmci Elenstvi v asociaci DISPA (Setkdni feditell institutd

a skol verejné spravy), které se konaji dvakrdt rocné u prilezitosti predsednictvi dané zemé v Radé Evropské Unie. V kvétnu
usporadal konferenci v Temesvaru rumunsky Institutul National de Administratie (INA). Jejim hlavnim tématem bylo rozvijeni
pristupl ke vzdélavani ve verejné spravé zaloZzenych na kompetencich. Konference nabidla pohled na tuto problematiku
z mnoha Uhld. Za viechny Ize zminit napfiklad analyzu Svétové banky, kterd se zaméfila na 20 kompetencnich modeld ze

zemi OECD a cCasto uvadény byvaiji hodnoty jako etika, leadership, dosaZeni vysledkl, strategické mysleni, komunikace,
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MEZINARODNI SPOLUPRACE

tymova prdce, feseni problémd, profesionalita, mezilidské vztahy, efektivita, seberozvoj, u¢eni a daldi. To potvrzuje i prispévek
belgického delegdta, ktery z ndrodnino kompetenéniho modelu zdUraznil sluzbu, spoluprdci, logjalitu, orientaci na vysledek
a osobni rozvo;.

Druhé zaseddani DISPA v roce 2019 se konalo v listopadu v Helsinkdch. Poradaijici organizaci byl finsky Institut verejného
managementu HAUS a hlavnimi tématy zaseddni byla divéra, vefejny leadership a elearning. Z piispévkld mimo jiné
vyplyva, ze dlveéra je vnimdna jako koncept a faktor Uspéchu pro fungujici verfejnou spravu. Koncept davéry spociva v jedndni
v nejlepsim zédmu obcana a v hodnotdch jako jsou kompetentnost, odhodldni, predvidatelnost, péce, dlvéryhodnost,
spolehlivost. Nedostatek ddvéry pak snizuje legitimitu, zabranuje implementaci reforem apod. Situace byla dokreslena
statistikami EU ohledné dlveéry obcanl v politickou reprezentaci v jednotlivych zemich. Z dalSich pfispévkd vyplyva, ze finsti

kolegové maji velmi propracované vzdélavaci kurzy verejného leadershipu a elearningovou platformu, kterou rovnéz

prezentovali. Soucdasti obou zaseddni DISPA byly fradi¢né interaktivni workshopy.

V rémci ¢lenstvi Institutu v mezindrodnich asociacich se jeho zdstupce rovnéz zacastnil vyrocni konference Sité institutd
a Skol verejné spravy ve sttedni a vychodni Evropé (NISPACee), jez se konala v kvétnu v prostordch prazské Univerzity Karlovy.
Jeji hlavni téma znélo ,Od tvorby politik k jejich vykondvani”. Konference nabidla bohaty program rozdéleny do osmi
pracovnich skupin, které zahrnovaly pfispévky zejména z akademické sféry.
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EKONOMIKA INSTITUTU

Institut pro vefejnou sprévu Praha byl zfizen jako statni pfispévkovd organizace ministerstva vnifra zgjistujici vzdelavani
Urednikll Uzemné samospravnych celkd ve smyslu zakonac. 312/2002 Sb., o Gfednicich Gzemné samospravnych celkl
a poskytujici prohlubujici vzdélavani zaméstnancim sprdvnich Uradd. Stejné jako v predchozich letech zajistoval Institut
¢innosti stanovené zfizovact listinou a Ukoly poZzadované zfizovatelem. Ekonomika a &innost Institutu je Uzce provézdna
s ekonomickym potencidlem té&chto subjektd, protoze prispévek na Cinnost od zfizovatele nepokryvd v plné vysi véechny
ndklady hlavni ¢innosti. V souladu se strategickym pldnem ucinil Institut opatfeni k optimalizaci ndkladd a ke zvyseni
efektivnino vyuzivani financnich zdrojl. Zaroven Institut pristoupil k hleddni daldich zdrojl v oblasti vynost. Tato opatfeni
se velmi pozitivné projevila v ekonomice Institutu, kterd opét skoncila kladnym hospoddrskym vysledkem.

Vysledky hospodareni za rok 2019
Hlavni ¢innost v roce 2019 skoncila ziskem po zdanéni ve vysi 1 368 797,63 KE.

| v tomto roce byla nejvétsi Cast prispévku od ziizovatele vyuzita na platy zaméstnancl v hlavni Einnosti a odmény lektordim
v&etné piislusnych odvodU. Z celkového prispévku 41 557 459 K& bylo na platy (bez fondu odmén) a souvisejici ndklady
vyCerpdno 35 107 434 K&, tedy 84,48 %. Tim na bé&zné vydaje zbylo jen 15,52 % v souhrnné hodnoté 6 450 025 KE.

V jiné ¢&innosti Institut pokracoval v dobrych vysledcich: dosazené vyssi vykony, které v konecném vysledku vedly
k zisku, vytvorily podklad k naplnéni fondl organizace. V jiné &innosti bylo v roce 2019 dosazeno zisku po zdanéni
ve vysi 9 454 708,98 KE.

V roce 2019 Uspé&sné pokracoval marketingovy zameér s cilem vychdzet vstfic jednotlivym Gfadim a vytvéret kurzy die
konkrétnich potfeb Gradd primo v mistech jejich sidla. Vedle toho byly piné vyuzity kapacity samotného vzdélavacino
stfediska v Benesoveé pro hlavniijinou ¢innost. V disledku téchto opatfeni zlstalo hospodareni Institutu za rok 2019 v kladnych
Cislech. Hlavni &innost Institutuy, 1j. vzdélavani dfrednikd, podpdrné zajistuje jind cinnost. V nékladové oblasti se jednd predevsim
o ubytovani a stravovani ve vzdéladvacim stfedisku v BeneSoveé, provoz audiovizudini a IT techniky, opravy a udrzba movitého
a nemovitého majetku, odpisy majetku atd. Viynosy z jiné ¢innosti jsou generovany z vykonud zajistujicich podporu hlavni
¢innosti, vedle toho ale i z poskytovani komplexnich sluzeb zgjistujicich zdarny prabéh aktivit komereni sféry (semindre, kurzy,
podnikové akce, catering, atd.).

Institut v roce 2019 pokracoval v dovybaveni a zGtulnéni vzdéldvaciho stfediska v BeneSoveé. Ddle bylo provedeno nékolik
mensich oprav a vyména nékterého inventdre. V tomto roce probihala pfiprava verejnych zakdzek na dalsi vétsi opravy,
vymeény inventdre a programového vybaveni stfediska, které se budou realizovat v dalsim roce.

Z vyhodnoceni celkovych hospoddrskych vysledkd vyplyvd, Ze Institut skoncil Gcetni rok 2019 se zlepsenym hospoddrskym
vysledkem ve vysi 10 823 596,61 K& po zdanéni. Tento hospoddrsky vysledek je dle zdkona &. 218/2000 Sb., o rozpoctovych
pravidlech, ve znéni pozdéjsich predpist, navrzen k rozdéleni do fondU Institutu pro pouziti &i jako rezervu pro ¢innost v dalsich
letech.

Fondy (v K¢&)

Stav k 1. 1. 2019 Stav k 31. 12. 2019
rezervni fond 17 695 559,46 21 201 403,18
fond reprodukce majetku 38 081 224,10 43 786 465,86
fond odmén 1 999 949,00 2 101 867,00
fond kulturnich a socidlnich potieb 487 589,57 340 218,67
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EKONOMIKA INSTITUTU

Vynosy (v tis. KE)

VYNOSY 2019
trzby za vlastni vyrobky vlastni publikace, skripta 389,64
trzby z prodeje sluzeb kurzovné a vzdélavaci akce na objedndavku, 51 577,48

akce jiné Cinnosti

trzby za prodané zbozi bufet VSB 1 453,72
vynosy z prondjmu VSB, CEZ 397,21
vynosy za prodej DHM 0,00
zuétovani fonda &erpdni z FO, FRIM 1417,12
ostatni vynosy, troky 153,38
prispévek na provoz 41 557,46
vynosy celkem 96 946,01
zisk po zdanéni 10 823,49

Naklady (v tis. KE)

NAKLADY 2019
mzdové ndklady, v¢é. odvodl na soc. a zdr. poj. 55 723,58
spoffeba materidlu 8 946,05
spotfeba energie, vody 2 764,93
ostatni sluzby 9 895,53
oprava, udrzba 1 593,99
dané, kurzové ztraty, poplatky, ostatni naklady 3 066,21
odpisy majetku 4 132,23
ndklady celkem 86 122,52

Investiéni éinnost

V roce 2019 se realizovaly mimo jiné tyto investi¢ni akce:
e ndkup notebooku
e ndkup dvou novych serverd

e vyména loga IVS na budoveé vzdélavaciho stfediska v BeneSove

Opravy a udrzovani

V roce 2019 Institut zrealizoval mimo jiné tyto opravy:
e zapocala se oprava sokll, chodnikl a opérné zdi ve vzdéldvacim stfedisku Benesov

e vyména svitidel ve vzdélavacim stfedisku BeneSov
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OPENING WORDS OF THE DEPUTY MINISTER OF THE INTERIOR FOR
MANAGEMENT OF THE SECTION OF LEGISLATION, STATE ADMINISTRATION
AND TERRITORIAL SELF-GOVERNMENT, JUDR. PHDR. PETR MLSNA, PH.D.

Ladies and gentlemen,

| am glad that again after one year | can introduce the
Annual Report 2019 of the Institute for Public Administration
Prague, the state allowance organization of the Ministry of
the Interior.

An educated, motivated and highly professional official
is a cornerstone for building the quality and modern public
administration. Citizens of our state, who use its services on a
daily basis, the Ministry of the Interior, which is responsible for
the quality provision of public administration services, and
me as the Deputy Minister of the Interior for the Management
of the Legislation, State Administration and Territorial Self-
Government, we are all aware of that.

The quality, functional and effective public administration,
where qualified and erudite officials work, is the guarantee
of providing the public administration services at the 21st
century level. To be redlly like that, it must have suitable
condifions and background for its activity. In order the
public administration could further improve its efficiency
and quadality, there must work quality and educated people.
And therefore, their training is the key priortiy. Both the
Ministry of the Interior and me are aware of that. The perfect
execution of adminstration activities is the core of public
adminstration functioning.

| am very happy that the Institute for Public Administration

Prague represents the significant and indispensable role
in the area of the training of officials. By its activity, it creates
a diverse offer within the mandatory training as well as in
the area of follow-up confinuous training. The creation
and redlization of particular training programmes and
supplementary training activities represents a unique range
of service offer in its complexity.

I would also like to mention that | am very glad for a close
and quality cooperation of the Ministry of the Interior and
the Institute. The priority of the Ministry of the Interior as well
as mine is fo ensure a modern system of fraining of officials
in both the area of fraining contents and its methods and
forms. The document of the Ministry of the Interior “Strategic
Framework of Public Administration Development of the
Czech Republic for the period 2014-2020" defines topics
for the next stage of modernization and development of
public administration and eGovernment. Thanks to this, a
wide room for the Institute's development within reaching
its objectives and tasks defined in the deed of foundation
is sfill open.

I would like to thank to all colleagues that participate in
the work of the Institute for Public Administration Prague and
to all external cooperators too. It would be impossible to
reach such good results without their commmitment, creativity
and professionalism.

I am sure that the Institue will be sfill the key institution
within the fraining of officials and that the same as before
it will provide services in the excellent quality and at the
above standard high level.

Ladies and gentlemen, we are going through difficult
times due to the coronavirus epidemic. It is all the more
important to strive for providing quality, professional, friendly
service for our cifzines in touch with public administration.
The quality training is one of the crucial prerequisites in this
respect.

JUDr. PhDr. Petr Misna, Ph.D.
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OPENING WORDS OF THE DIRECTOR OF THE

INSTITUTE FOR PUBLIC

ADMINISTRATION PRAGUE, JUDR. ANNA DOLEZALOVA

Ladies and gentlemen,

it is an honor and pleasure for me that again after one
year | can offer you the annual report on the activities of the
Institute for Public Administration Prague (further referred as
the Institute), this time for the year 2019.

| would like to thank to all partners of the Institute -
public administration representatives, officials, employees,
students, lecturers and exam commissionaires - for the
productive, inspiring and stimulating cooperation as well as
for the support and respect, which they dedicated to the
Institute. We are the training institution and our wealth lies
in the wonderful tfeam of wise, erudite, hardworking and
active people, who work here professionally, cooperate
with us and are frained here.

The year 2019 was successful for the Institute. | really
appreciate that we have managed to comply with all
assignments resulting from the deed of foundation. | am
proud that also thanks to all of you, the Institute continues
to reinforce the values, which its activity is based on. These
are credibility, openess, financial stability, proactivity and
especially proclient approach. Definately we share these
values with the Institute’s founder Ministry of the Interior of
the Czech Republic, which we cooperate closely with.
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Trainings and readlization of special  professional
competence exams in all administration activities
had the biggest share on our activity. Furthermore, the
Institute ensures the training and execution of professional
competence in complionce with the Act No. 250/2016
Coll. Act on Liability for Misdemeanors and Proceedings
on them. Also the other training activities for the whole
public administration cannot be left aside. It concerns
face-to-face fraining events or elearning activities.
Furthermore, the year 2019 brought a brand new study
programme for managers in public administration - three
semesters studies terminated by awarding the MPA
professional ftitle. In autumn, the Institute opened a first
course of this study programme and thanks to a greaf
inferest, the capacity was completely full. The Institute also
participates significantly at the realization of the combined
fraining for elected representatives of ferritorial self-
government units. The tailor-made courses reflecting needs
of public administration institutes have their indispensable
place in the offer of our training activities too.

In 2019, we also launched changes that will lead to the
further modernisation and higher comfort, which we provide
o visitors of the Training Centre BeneSov and participants of
fraining events in Prague. These changes will also contribute
significantly to the improvemnet and modernisation of the
work environment for employees of our Institute.

The efficiency of public administration as well as our
society as the whole stands on the quality training. The
essential mission of the Institute is to provide the quality
fraining. | am glad that we manage to do so thanks to all of
you and | believe that we will extend the level of our activities
and still improve it within the modern fraining trends.

Dear partners, employees, fans of the Institute, | believe
that following pages will be interesting for you. Please allow
me to wish you lot of success and professional inspiration. |
appreciate your cooperation and | am looking forward to it
in the next period.

JUDr. Anna Dolezalova
director of the Institute for Public Administration Prague



ORGANIZATIONAL STRUCTURE AND MANAGEMENT
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The director of the Institute is Ms. Anna Dolezalovd. In her direct subordination, there are Director’s Office Department,
Technical Support Department, Human Resources and Salaries Section and Internal Audit Section.

Furthermore, the Institute is divided info two sections. The Training and Development Section is headed by the deputy
director Mr. Dusan Zouhar. This section comprises Administration Department, Training Department and Development and
Intfernational Cooperation Department.

In 2019, the Financial and Operation Section was headed by the deputy director Ms. Andrea Vitkova. This section comprises

Economics Department, Training Centre Benesov Department and Public Procurement, Central Purchases and Methodics
Department.

33



ACTIVITIES OF THE INSTITUTE

The Institute for Public Administration Prague is the state allowance organization established by the Ministry of Interior
of the Czech Republic (further referred as the ,Institute™). In its main as well as other activity, the Institute performs all the
tasks that are assigned to it by the deed of foundation.

The main Institute’s activity is a complex provision of the fraining of heads of authorities, senior officials, officials of territorial
self-government units, public administration employees, state employees. The managerial fraining of security corps memibers
also belongs to the main activity of the Institute. The core activity is also the training and testing by exam the special
professional competence of territorial self-government units® officials in all administration activities set by the decree on the
special professional competence of territorial self-government units.

Furthermore, the Institute ensures the execution of the professional competence in compliance with the act on liability for
misdemeanors and proceedings on them as well as the execution of the exam from the documents conversion in compliance
with the act on digital operations and authorized conversion of documents. Beside training and festing special professional
competence, the Institute offers a wide range of training activities within the continuous training, both in the area of execution
of administration activities, state service spheres, as well as the development of managerial and soft skills. The offer of
fraining activities reflects the current training needs of target groups maximally. The Institute is aware that the execution of
administration activities and providing public administration service require a range of professional knowledge and skills,
which an official, as the individual that decides on rights and duties of citizents, must master. Many of these competencies
need o be frained and improved. The Institute perceives these needs permanently and approaches them very responsibly
at the creation and realization of fraining programmes. The elected representatives of territorial self-governments also have
a significant place in training. The Institute in cooperation with the Ministry of the Interior held already the second year of
professional fraining focused on financial management of self-governments and expanding of financial knowledge of
members of assemblies.

At the execution of its activity, the Institute cooperates closely with the Ministry of the Interior, other ministries, central
administration authorities, academic sphere and institutions being active in the public space. The exchange of information
and experience is one of the basic pillars of efficient work. Regular work meetings with the founder, guarantors of administrative
activities from relevant ministries, heads of offices and HR managers of particular ministries have been held. The exchange
of information and experience at the training of public administration employees also run on the international level. In this
field, the Institute cooperates closely with infernational organizations and institutions dealing with the fraining in public sector
in both member and non-member states of the European Union. In 2019, the international meeting of public administration
schools, which was simulatneously considered to be a preparatory meeting for Summer School of Public Administration that
the Institute had aimed to organize in 2020, was held.

The important initiative was the takeover of , Authority on the Way to Equality™ in 2019 from the Ministry of the Interior. The
Institute in cooperation with the Office of Government of the Czech Republic and Ministry of the Interior announced and held
the first renewed year.

Many other activities that are realized by the Institute in its operation could be described. First and foremost, there is always
providing as quality services as possible, no matter if it concerns training services or services that create the whole complex
of the care for our clients.

34



TRAINING

In 2019, in accordance with its Deed of Foundation, the Institute carried out fraining events:

For territorial self-government units - all types of qualification deepening under the Act No. 312/2002 Coll., on Territorial Self-
government Units Officials and on Amendments to Certain Acts (hereinafter referred to as “Act No. 312/2002 Coll.”);

For administrative office employees pursuant to the Resolution of the Government of 26 October 2015 No. 865 on the
Framework Rules for the Training of Employees in Administrative Offices (hereinafter referred to as “Government Resolution
No. 865");

For civil servants in service offices pursuant to the Staff Regulations of the Deputy Minister of the Interior for the Civil Service
of 29 October 2015 laying down the framework rules for fraining of civil servants in service offices (hereinafter referred to as
“Staff Regulations of 29 October 2015);

For employees of public administration contact points pursuant to Act No. 300/2008 Coll., on electronic acts and authorized
document conversion, as amended (hereinafter also referred to as “Act No. 300/2008 Coll.”);

Professional competence exams for officials authorized to perform acts of an administrative authority in offence proceedings
pursuant fo Act No. 2560/2016 Coll. on liability for offenses and proceedings;

Security management studies for security corps members
Training programme MPA for public administration managers

Training for other people from public administration interested

Special Professional Competence under the Act No. 312/2002 Coll. On Territorial Self-
government Units Officials

In 2019, the authorities of tferritorial self-government units applied 2,925 officials for testing the special professional
competence by exam. This is almost the same numiber as in 2018. The most applications were accepted by the Institute for
testing the special professional competence for the execution of administration activities at social-legal protection of children,
at financial management of ferritorial self-government units and its revision, at the territorial decision-making and at the
decision-making in the area of building regulations and expropriation.

In 2019, there were held 125 regular exams for all 31 special professional competences and the general part of special
professional competence for heads of authorities, which 2,497 officials attended. There were held 146 exams retakes.

Preparatory courses for testing the special professional competence by exam were attended by 4,711 officials.

Training of Senior Officials under the Act No. 312/2002 Coll. On Territorial Self-government
Units Officials

The duty of senior officials fo undergo tfraining is stated formally in the § 27 of the Act No. 312/2002 Coll. The training
comprises the general part and the special part. In 2019, the Institute held 27 training events for 203 senior officials. The
general part that consists of two consecutive parts in a fotal range of 38 fraining hours was held in three terms and 50 senior
officials passed both parts. 144 senior officials attended 26 terms of monothematic special parts in the range of 6 training
hours. The most demanded module was focused on administration activities at financial management of territorial self-
government units and administration activities at territorial decision-making and at decision-making in the area of building
regulations and expropriation, which is the same as in 2018. A new elLearning course for heads of authorities, which is focused
on the overview of administration activities conducted by subordinates, was scheduled in one tferm and was attended by
one head of authority.
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Follow-up Initial Training under the Resolution of Government of the Czech Republic of 26th
October 2015 No. 865 on the Framework Rules for the Training of Employees in Administrative
Authorities

The elearning fraining programme ,Follow-up Initial Training™ is dedicated to employees of administration authorities
and aims to deepen and strengthen knowledge and skills of the target group in the area of public administration, ethics
and European law in the continuity of the initial entry training. In 2019, there were 185 students registered info five sessions of
the course.

Continuous Training for Territorial Self-government Units and State Administration

Continuous fraining courses were dedicated to all people interested from the area of public administration. In compliance
with Act No. 312/20020 Coll., they were accredited for officials of territorial self-government units. The administration
and realization of courses also respected demands of the Government resolution no. 865 .

The Institute held 271 face-to-face courses in total, which were attended by 3,310 participants. New topics reflecting the
current legislation, training needs of the target group and demand were being involved to the offer continuously. Current
courses were updated and amended when needed.

The courses focused on the administration safety, communication techniques, managerial techniques and protection
of agricultural land belonged to most demanded courses in 2019.

Exams under the Act no. 250/2016 Coll. on Liability for and Management of Infringements

In 2019, the interest of territorial self-governmet units in the special professional competence exam of officials authorized
for conducting operations of administration authorities in infringement proceedings. Just a few applications of state
administration were registered. A course of continous training for the preparation for exam was offered by the Institute. Nine
courses of 12 hours range held in BeneSov were attended by 170 persons. The preparation including exams was also held as
tailor-made. It took place for example in Chomutov, Nachod, Uherské Hradisteé, at the Brno City Hall, Regional Authority of
Vysoc&ina Region etc. The preparatory course in regions was attended by 208 persons. At the regular exams held in Prague as
well as in regions there were tested 289 persons in 25 terms.

Management Study Programmes

The study programme ,Security Management Studies for Members of Security Corps - MBA™ was attended by 37 students in
two study fturns. In June, defenses of study theses were held and 26 students finsined their studies with the final exam.

Since September 2019 the new study programme terminated with awarding the professional tfitle Master of Public
Administratioan has been running. The three-semester combined studies consist of eleven subjects and the final exam.
Three hundered training hours are divided to face-to-face and distance part in equal balance. As far as it concerns topics,
studies can be divided into three areas - opeartion of public administration and legislation, authorities management
and HR area and the area of personal development of manager. The first edition was started by 21 students.

elearning

elearning Courses of Cybersecurity

In 2019 the realization of very popular and successful courses on cyber security in cooperation with National Cyber and
Information Security Agency continued. The courses contents was updated and a new platform for training was introduced.
.Basic Course of Cyber Security™ and , Course for Cyber Security Managers™ was studied by 6,302 persons.
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Initial training of Officials of Territorial Self-Government Units

A duty to pass the course of initial fraining results from the § 19 of the act No. 312/2002 Coll., according to which this fraining
must be finished within 3 months since the starting day of labour contract at the latest. The Institute offers the course in the
elLearning form. In 2019, there were held 12 courses in total, which were attended by 598 officials.

Study Materials for General Part of Special Professional Competence Exam

The elearning course ,Study Materials for General Part of Special Professional Competence Exam® is a complementary
course, which is provided to officials who prepare for the exam of special professional competence - general part. It is
available one month before the start of the face-to-face course for the general part of special professional competence
exam and ends the final day of regular exam. It was aftended by 295 persons in 2019. The course contents was updated over
summer holidays and it has been provided in a new form since September 2019.

Corruption, Ethics and Whistleblowing

The elearning course was created in cooperation with the Unit of Fight against Corruption involved in the Department
of Clash of Interests and Fight against Corruption under the Ministry of Justice. The programme deals mainly with forms of
corruption, detection of corruption behaviour, ethical norms and codes. In 2019, 1,309 persons in 10 terms passed the course.
The course was prepared for a training offer of 2020 and is focused on practical examples and case studies.

Other Training Activities

Course ,Integration of Foreigners*

Based on the request of the Asylum and Migration Policy Department of the Ministry of the Interior the Institute for Public
Administration Prague realized two editions of the training course , Integration of Foreigners®, which has already become a
yearly part of the training schedule in the second half of year. Totally, 58 persons participated.

“Zastupitel v kurzu“ Project (Member of Council in Course)

In the first half of year the Institute ensured the activities of , Training in Area of Financial Management of Self-Governments
for Elected Members of Council® within the project ,Implementation Unit of Strategic Framework of Public Administration
Development of the Czech Republic for 2014-2020 Period™, registration number CZ.03.4.74/0.0/0.0/15_019/0000125, realized
by the Ministry of the Interior.

The project comprised four modules: ,Position of Council Members in Public Administration®, ,Budgetary Management
and Municipal Property®, ,Procurement™ and ,Grant and Investment Management®. Each module involved the elLearning
part and the face-to-face seminar in a range of 20 hours of eLearning studies and 24 training hours of face-to-face studies. In
total, 36 face-to-face seminars in 8 regional cities (Praha, Ceské Bud&jovice, Plzen, Liberec, Hradec Krdlové, Brno, Ostrava a
Olomouc) were held. 1,105 members of council participated actively in the training programme.

Cooperation with City Hall Most and Regional Authority of Usti Region

The cooperation with the City Hall Most and Regional Authority of Usti Region, with whom the Institute had signed the
Memorandum of Cooperation, was continuing for the whole year. In compliance with the Memorandum, courses of
continuous training have been held in these authorities, which can people interested from the whole republic, can enroll to.
Topics are always involved into the offer depending on a request of a partner authority. There were held 4 training events for
90 participants in Most, 1 training event with 34 participants in Usti nad Labem.
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Training of Lecturer’s Team
A regular cycle of lecturer’s skills followed-up successful previous years. There were prepared 8 courses for cooperating

lecturers, where 90 persons participated. The topics were divided in balance to skills connected directly with the preparation
for training and actual fraining and to issues of personal development. The courses participation is free of charge for lecturers.

Exams under the Act No. 300/2008 Coll. On Digital Procedures and Authorized Conversion of Documents

The Institute organized two exams for 5 future exam commissioners of the Czech Post under the act no. 300/2008 Coll.
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Development of the Institute

Meeting of the Institute’s Director with Heads of Human Resources Departments of Regional Authorities

Within regular meetings the director of the Institute JUDr. Anna DoleZzalovd welcomed heads of human resources
departments on 11th April 2019. Representatives of Department of Public Administration, Surveillance and Control (further
refered as DSC Ml) and Department of Legislation and Coodination of Regulations of the Ministry of the Interior participated
at the meeting too. The aim of the meeting was to inform HR specialists about proposed changes in legislation, news in the
Institute's work and to answer the gqueries sent by regional authorities.

The Institute’s director talked about a necessity to intensify and improve communication with authorities of territorial self-
government units, fo react more flexibly on requests of HR specialists considering that it is necessary to attract an exceptional
attention to excuses of officials from the preparatory courses and special professional competence exams, because the
Institute is on the verge of capacity and lecturers’ capabilities and excuses of officials complicate the situation very much.

Mr. Jan Rones from DSC Ml presented a prospective amendment to Act No. 312/2002 Coll. He informed the participants
about the current state of the amendment’s preparation.

Conference ,Security in Public Space from Perspective of Gender Equality* and Ceremonial
Announcement of Results of 13th Year of Contest “Authority on Way to Equality“

The Institute in cooperation with the Ministry of the Interior and the Office of the Government of the Czech Republic
announced in 2019 the 13th year of the contest *Authority on the Way to Equality”. The topic was ,, Describe existing successes
of your authority in the area of equal opportunities and suggest what else could contribute to the gender equality™.

There were represented 54 subjects in total in the contest, among them 5 regional authorities, 15 municipalities of the first
type, 10 municipalities of the second type and 24 municipalities of the third type. The contest consisted of a questionnaire
sent in advance, which included identifcation and statistical figures such as number of employees, total number of women in
the authority and out of them on a senior position, whether the authority has a set policy of equal opportunities in its internal
documents on balancing worklife and private life, what events and benefits the authority provides to its employees but
also what measures the authority provides fowards ifs clients externally. Measures and benefits inside authority concerned
flexible working hours, providing a part-time job contract, home office, sharing the workplace, consuming non-paid free
days beyond the holidays. Questions on the external accessibility concerned an issue of constructing barrrier-free accesses,
reserved space for prams and play corners, relax zones etc. Authorities were mentioning examples from their best practice
in questionnares.

The questionnaires sent were evaluated and winners in each category were contacted and invited for the conference
with ceremonial awarding the winners that was held in representation spaces of Lichtenstein Palace in Prague on 20th
November 2019. The conference took place under auspices of Deputy Minister of the Interior for Management of the Section
of Legislation, State Administration and Territorial Self-Government, JUDr. PhDr. Petr Misna, Ph.D., Prof. JUDr. Helena Valkova,
CSc., Government Comissioner for Human Rights at the Office of Government of the Czech Republic, Deputy Minister of the
Interior for State Service RNDr. Josef Postrnecky and Director of the Institute for Public Administration Prague JUDr. Anna
Dolezalova.

The highest award in the category of regional authorities for activities in equal approaches was obtained by the Regional
Authority of Vysocina Region, followed by Regional Authority of Central Bohemian Region and Regional Authority of Olomouc
Region.

In the category of winning municipalities of the first type the municipality Kamyk nad Vitavou reached the first place,
followed by municipality Hlavice at the second and Kosetice at the third place.

Among the winning municipalities of the second type, Stary Plzenec municipality placed first, followed by Uvaly at the
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second and Jilové u Prahy at the third place.

Among the winning municplaities of the third type the city of Liberec reached the first place, followed by the municipal
district Prague 22 at the second and city of Most at the third place.

During the conference interesting papers were presented by representatives of Crime Prevention Department of the
Ministry of the Interior, the self-defense instructor with the presentation of a defense programme in case of assault,
representatives of Municipal Police Most and the guest from the Slovakian Metropolitan Institute Bratislava.

Furthermore, at the conference there was stated a topic for the next 14th issue of the contest Authority on the Way fo
Equality, which will focus on ,Security in Public Space from Perspective of Gender Equality™.

The conference proceeedings was prepared in order to present the issue of women’s security in public space to
representatives of municipalities and illustrate it on domestic and international best practice examples with possible
proposals of recommendations or changes that should help to solve or keep the security of women in public space.

Strategy and Action Plan of the Institute’s Development

In February 2019, the Institute created a ,Strategic Development Plan of the Institute for Public Administration Prague for
2019 - 2021 (further referred as ,strategic plan™), which was presented to the founder too.

The aim of the strategic plan is fo ensure a coordinated and efficient way of improvement of public administration
fraining by the Insfitute. This aim will be reached through a coordination and synergistic effect with the founder.
Simultaneously, the strategic plan creates a framework for coordination of all processes heading to efficient and rational
fraining of public administration and adequate services in this area.

The approved strategic plan is a basis for processing partial action plans in selected areas. These action plans will include
concrete steps and implementation procedures of particular activities. The activities heading to reach strategic as well as
specific objective are scheduled for 2019 - 2021. During the creation of the strategic plan, the Institute followed naturally the
measures conducted so far. It reflected many positive activities done in the past and reserves that had been discovered at
the analysis of the current situation.

The strategic plan was created in compliance with following documents:

* Deed of foundation from 18th December 2000 with amendments
*  Strategic Framework of Public Administration Development of the Czech Republic for 2014 - 2020

* Conception ,Client Focused Public Administration 2030"

* Conception ,Digital Czech Republic®
The strategic Plan results from a position of the Institute on the market of fraining institutions:

The Institute’s position results from its deed of foundation, where target groups, which the Institute can offer its services to,
are defined. Officials of territorial self-government units, head of authorities and senior officials are the primary target group.
Moreover, the Institute provides fraining for elected council members and state employees.

The Institute has a unique position in ferms of exams designated by the founder:

e testing special professional competence with exam pursuant to Act no. 312/2002 Coll.

e special professional exam of officials authorized to conduct acts of administrative bodies in processes on misdemeanors
pursuant fo Act No. 250/2016 Coll.

e exam from conversion pursuant to Act No. 300/2008 Coll.

In other areas the Institute is one of subjects offering fraining events. As the training institution founded by the Ministry of the
Interior, the Institute fulfills some taks assigned by the ministry, which affects its role on the market.
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The Institute’s activity is divided into a few complex areas, which were categorized to 3 groups for the sake of a
better clarity: area of public administration training, area of modern fraining institution, area of developemnt, communication,

cooperation and PR.

Overview of actvities, strategic and specific objectives

activity area

public administration
fraining

modern training
institution

development,
communication,
cooperation and PR

implementation of training for
public administration

make the Institute’s
activity more efficient

create and support
professional image and

implement and develop modern
communication and information
technologies in training

information technologies

strategic : .
L bring the fraining closer to self- good name of the
objectives AT
government and state ensure adequate organization in the Czech
administration authorities, to ensure its utilization of ICT Republic
maximal availability and quality
reinforce development
extend the offer of TrOinihg and innovation in the
activities, cooperate with the founder, Institute’s work
central administration authorities and e ene dovelos
ifi other subjects i i
specific J redE esrrnuEee e G improve m‘rerna! ongl
objectives external commmunication

and PR of the Institute

extend international
cooperation

In April 2019, there was created and approved the action plan, which contains 23 activities and 91 milestones in total and
simultaneously the steering commitee for the fulfillment of the action plan was appointed. The Steering Committee arranged
5 meetings in 2019 (on 2nd May, 14th August., 24th September, 27th November and 11th December).

On the last 2019 meeting the steering committee stated that 41 milestones were reached.

A division of fulfiling activities and milestones is listed in the table:

number of | number of number of fulfilled
area . e ; .
activities milestones milestones
4.1. training of public administration area 11 37 15
4.2. modern training institution area & 22 4
4.3. development, communication, cooperation and PR
P e P 9 32 22
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Analysis of Satisfaction of the Institute’s Employees
Internally, a satisfaction questionnaire survey, in which participated 81% employees, was conducted.

Based on results of the questionnaire survey, it is apparent that a majority of Institute’s employees:

- consider their work to be meaningful (96 %)

- take their job as a challenge (61 %)

- don’t have problem to do their work individually as well as in team (74 %)

- identify themselves with their work position and believe in what they do (92 %)

To work environment:

- most employees are satisfied with the current equipment of their workplace that enable them to work comfortably (77 %)

- most employees claimed that their wokplace is calm and they can concentrate on their work (69 %)

- workplace is suitable for most employees (72 %)

To interpersonal relationships:

- most employees claimed that they can rely on their colleagues and they are one team (88 %)

- most employees claimed that they understand with their colleagues (93 %)

- most employees feel that they are acknowledged for their work by their colleagues (82 %)

- most employees stated that the colleagues respect their work opinions approximately the same as the views of the
others (64 %)

A summary for the question: “When you think about it, what keeps you most at your workplace?™:

Reason for staying at workplace Number of positive responses Expressed in percents
good team 29 48 %
current job position 28 46 %
proximity to residence 25 41 %
working hours 25 41 %

Following results of the conducted survey it was decided to train senior employees in the field of management and
communication skills and the first issue of the internal Periodical, which contains current information for employees, was sent
out.

Analysis of Training Needs of Territorial Self-Government Units in Relation to the Institute

Towards public, there was conducted a survey at municiplaites of the second and third type on the quality of fraining and
services, which the Institute provides these subjects. The results showed great satisfaction with work of the Institute from the
point of view of fraining activities as well as services in the Training Centre Benesov and simultaneously a few useful suggestions
for work in area of communication, dislocation of training events and offer of other training events. Following results of this
analysis, the Institute's management decided to design new courses of professional fraining, which will contain cases and also
to dislocate further fraining events, especially in the direction to Moravia. Moreover, cooperation with academic sphere will
deepen as there was established cooperation with the Faculty of Safety Engineering of VSB - Technical University of Ostrava,
Faculty of Economics and Administration of the University of Pardubice and with The Police Academy of the Czech Republic
in Prague. In 2019, there was also laid a basis for cooperation with the Faculty of Economics and Administraion of Masaryk
University Brno.
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CEREMONIAL MEETING ON THE OCCASION OF 50TH ANNIVERSARY
OF THE INSTITUTE’S ESTABLISHMENT

On 4th April 2019 celebrations of the 50th anniversary of the Institute's establishment were held in the Training Centre
Benesov facility.

The ceremonial affernoon at the occassion of this key milestone in the Institute’s history was held with many important guests,
representatives of important public administration authorities. The ceremony accompanied by the music performed by The
Band of the Castle Guards and Police of the Czech Republic was started with the opening words of representatives of the
Ministry of the Interior and the Institute and then continued with the presentation from the Institute’s history, which infroduced
crucial milestones as well as interesting issues and curiosities from its activity. Awarding of selected personalities among the
Institute’s employees, lecturers, partner authorities and subjects was a part of the ceremony. It was closed up by presenting
plans and visions for the next period to participants.
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Articles in Public Administration Magazine

The Institute has been engaged in publishing about its activities for a long fime. In 2019, there were released following
articles in the specialized magazine “Vefejnd sprava™ (Public Administration) in relation with the Institute:

no. 4/2019 Offer of Courses for February and March 2019
no. 6/2019 Offer of Courses for April 2019
no. 8/2019 Offer of Courses for May 2019

no. 9/2019 Institute for Public Administration Celebrates 50 Years

no. 14/2019 Interview Anna Dolezalova: Cititzen Expects Competent Officals at Authority

no. 14/2019 Project of Institute for Public Administration “Accessible and Open Authority™

no. 17/2019 Interview Dusan Zouhar: We Change Dynamics and Contents of Training Process

no.18/2019 Submit Your Authority for Competition
no.18/2019 Offer of Courses for September and October 2019

no. 22/2019 Top Representatives of European Training Institutions Met

no. 23/2019 Institute for Public Administration Prepares Summer School

no. 23/2019 Paolo Crugnola: Identification Cards Can Be Issued Also in ,Drive-In™ Like Hamburger: Interview with President
of European Network of Training Organizations for Local and Regional Authorities (ENTO) at Occasion of Prague International

Multilateral Meeting Organized by Institute

no. 25-26/2019 DISPA: Trust and Professionality Are Essential for Citizens

no. 25-26/2019 Home Office Has Proved lItself to Municipal Authority in Litoméfice - Information on Announcement
of Competition Authority on The Way to Equality and Conference Safety in Public Space from Gender Equality Perspective

Editorial Activity

The Institute continued with its editorial activity that comprises
releasing professional publications and scripts. In 2019, it mainly
concerned updafted and extended issues of popular and
demanded ftitles.

These are “Vzory pro projedndvdni prestupkl podle zdkona
€.251/2016 Sb.” ("Samples for Dealing with Offences under the
Law No. 251/2016 Coll.™) by Pavlina Kroupova and Jan Strako$§ and
“Zaklady spravniho trestani™ (“Basics of Administrative Punishment™)
by the same authors. Both fitles were released already in its third
updated version. Furthermore, there were released updated
versions of publications “Spravni fad" (*Administrative Procedure™)
by Ivan Tobek, Karel Hruska and Petr Vofisek, “Uzemni samospréva
prehledné a v prikladech™ (“Public Administration Clearly and in
Examples™) by Jan Hornik and Petr Kus or the worklbbook “333 cviceni
ze spravniho fadu™ (*333 Exercises from Administrative Procedure™)
by Petfr Kus, Jana Malinovsk&d and Eva Zldmalovd. There was
also released the reprint of publication “Zakladni charakteristika
vetejné spravy" (“Basic Characteristics of Public Administration™) by
Jan Bfen and further titles were in a preparational stage at the
deadline for the annual report’s texts.

Beside the above mentioned publications the Insitute also
published the monography from the conference “Quo Vadis
Security of Cities and Municipalities in the Czech Republic II?" that
was held in the Training Centre Benedov atf the end of October and
beginning of November 2018 and was organized by the Institute in
cooperation with College of Enterpreneurship and Law.
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CEREMONIAL MEETING ON THE OCCASION OF 50TH ANNIVERSARY
OF THE INSTITUTE’'S ESTABLISHMENT

Newsletter

In 2019 the Institute continued with the fradition of releasing its newsletter, which informs about news in the area of training
events, infernational cooperation, publishing activity and other imporant events realated to the Institute and which is intended

for professional public. In 2019 there were published two serial issues and one special issue in commemoration of the 50th
anniversary of the Institute's establishment.
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TRAINING CENTRE BENESOV

Similarly as in previous years, also in 2019 the Training Centre Benesov of the Institute for Public Administration Prague served
as the main centre for training and deepening qualification of public administration and self-government officials. Beside that
it also hosted 28 commercial events, so called ,events of another activity ™.

In the training centre Benesov, there were accomodated 8,239 persons in ftotal, including 1,540 at commercial events,
from 1st January until 31st December 2019. The catering section was very busy. There were served 17,089 breakfasts, 32,887
lunches and 18,082 dinners. 34 employees cared for a troublefree operation of the training centre. Participants and other
guests had an opportunity to use a large scale of additional services such as wi-fi free of charge, to spend time atf the bar or
cafe, to visit the fitness centre or multipurpose sportsground.

In 2019, the Institute for Public Administration Prague did not forget about the maintenance and modernization. Information
signs and tables were installed in the building’s interior. Furthermore, the front wall got a new look, where the illuminated
Institute’s logo was placed. The building's main enterance obtained a new cleaning zone. In order to make the environment
more cultural, mature plants were installed in front of the main entrance, in the lobby and last but not least in the centre’s
atrium. At the end of the year, the reconstruction of walls and pavements in the front and back part of the facility was
launched. A further continuation of the centre’s modernization is infended for 2020.
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INTERNATIONAL COOPERATION

The intfernational cooperation represents a traditional important pillar of the Institute’s activity and it was no different in 2019,
when this agenda was conducted within the newly established development and international cooperation department.

The Institute had an opportunity to host several delegations during the year. In May, its representatives welcomed
the delegation of members of a project for support of building campacities in Turkmenese public administration. Beside the
infroduction of main activities of the Institute and the system of public administration officials tfraining, there was also presented
the elLearning platform of the Institute. In August, a deputy of chief executive officer for institutional extension of capacities
at the state university of Buenos Aires attended the Institute. The programme involved again an introduction of main activities
of the Institute and a presentation on training of public administration officials. The comparison with Argentinian experience
of public administration training was also an important part of the programme.

In September, there appeared an opportunity for a short visit of the delegation from Ningbo College of Public Administration
from China and to discuss issues of public administration fraining.

In October, the Institute organized a unique multilateral meeting in Prague, which was attended by representatives of
fraining institutions from 10 European countries. During the 2-day programme the issues of modern tools in fraining, certification
and accreditation of training programmes, dislocation of training to regions, infernal training of lecturers, assessment of fraining
needs, evaluation of courses or social position of public administration officials were discussed from many perspectives.The
discussion was also dedicated to the “Summer School of Training in Public Administration™, which the Institute aimed to hold
for the first fime in 2020.

Representatives of the Institute participated traditionally at prestigious conferences within the membership in the DISPA
association (Meeting of Directors of the School and Institutes of Public Administration), which are held twice a year atf
the opportunity of the EU Council Presidency of the particular state. In May, the conference organized by the Romanian
National Institute of Administration was held in Timisoara. The development of training in public administration approaches

based on competences was its main tfopic. The conference offered a look at this issue from various angles. For example to
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INTERNATIONAL COOPERATION

mention the analysis of the World Bank, which focused on 20 competence models fromn OECD countries and there have been
frequently mentioned values such as ethics, leadership, reaching the results, strategic thinking, communication, feam work,
problem solving, professionalism, interpersonal relations, efficiency, self-development and learning, etc.. This was confirmed by
the speech of the Belgian delegate, who stressed the service, cooperation, loyalty, focus on result and personal development
within the national competence model.

The second DISPA meeting in 2019 was held in Helsinki in November. The hosting organization was the Finnish Institute of
Public Management HAUS and issues such as trust, public leadership and elLearning belonged to main tfopics of the meeting.
Among others the speeches showed, that frust is perceived as a concept and factor of success for functional public
administration. The concept of trust lies in the best interest of a citizen and in values such as competency,determination,
predictability, care, credibility, reliability. A lack of tfrust decreases the legitimacy, prevents implementation of reforms etc.
then. The situation was illustrated by EU statistics reflecting the political representation in particular countries. Following
presentations showed that Finnish colleagues have well-elaborated courses of public leadership and the eLeaning platform,
which they also presented. Traditionally, both DISPA meetings comprised interactive workshops.

Within the membership of Institute in international associations its representative attended the annual conference of the
Network of Institutes and Schools of Public Administration in Central and Eastern Europe (NISPACee), which was held at the
Charles University, Prague in May. Its main theme was “From Policy Design to Policy Practice™. The conference offered a rich
programme divided into eight working groups, which comprised papers mostly from the academic sphere.
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INSTITUTE’S ECONOMICS

Institute‘s Economics

The Institute for Public Administration Prague was established as a state allowance organization of the Ministry of the Interior
providing the training of officials of self-government territorial units in the sense of Act No 312/20020 Coll., and providing
deepening training for employees of administration authorities. As in previous year, the Institute was ensuring activities set
by the deed of foundation and assignments requested by the founder. The economics and activity of the Institute are
tightly connected with the economic potential of these subjects because a contribution for activity by the founder does
not fully cover all the costs for the main activity. In compliance with the strategic plan measures for costs optimalization
and improvement of efficient utilization of financial resources. Simultaneously, the Institute began to seek other resources of
revenues. This measure reflected positively in the Institute’s economics, which recorded the positive economic result again.

Financial Result for 2019
The main activity in 2019 resulted in aftertax profit of CZK 1,368,797.63.

Even this year, the largest part of the establisher’s contribution was used for wages of employees within the main activity
and rewards of lecturers, including the relevant contributions. Of the total contribution of CZK 41,557,459, amount of CZK
35,107,434, i.e. 84.48%, was spent on wages (excluding the Reward Fund) and related costs. Only 15.52% in the total amount
of CZK 6,450,025 remained for current expenses.

In another activity, the Institute contfinued to deliver good results: the higher performances achieved, which ultimately
led to a profit, formed the basis for filling the organization’s funds. In another activity, aftertax profit in the amount of CZK
9,454,708.98 was achieved in 2019.

In 2019, the marketing intention aiming to satisfy particular authorities and create courses in compliance with their concrete
needs directly in their premises continued successfully. Moreover, capacities of the actual training centre Benesov were used
fully for the main and another activity. As a result of these measures, the Institute’s economic balance remained positive. The
Institute's main activity, i.e training of officials, is supported by another activity. In the cost areq, this is mainly accommodation
and catering in the training centre Benesov, operation of audiovisual and IT equipment, repairs and maintenance of movable
and imovable assets, depreciation of assets etc. Revenues from the another activity is generated from perfomances
providing support to the main activity, but also from the provision of comprehensive ensuring a successful course of the
commercial sphere's activity (seminars, courses, corporate events, catering on demand etc.).

The Institute confinued with modifications af the BeneSov training centre in 2019 as there was added decoration and
equipment of centre. Furthermore, several smaller repairs were conducted and some inventory was exchanged. This year a
preparation of public procurement for further larger repairs, inventory exchange and programme equipment of the centre,
which are going to be held next year, was done.

The evaluation of overall economic results shows that the Institute ended the accounting year 2019 with an improved
economic result in the amount of CZK 10,823,596.61 after taxation. Under the Act no. 218/200 Coll., on budgetary rules,as
amended, this economic result is proposed to be divided into the Institute’s fund for use or as a reserve for activities in
upcoming years.

Funds (in CZK)

State as of January 1,2019 State as of December 31,2019
reserve fund 17,695,559.46 21,201,403.18
asset reproduction fund 38,081,224.10 43,786,465.86
rewards fund 1,999,949.00 2,101,867.00
cultural and social needs fund 487,589.57 340,218.67
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INSTITUTE’S ECONOMICS

Revenues (in thousands of CZK)

REVENUES 2019
sales for own products own publications, textbooks 389.64
revenues from service sale course fee and tailor-made training events, 51,577.48
another activity events
sales for goods sold Training Centre BeneSov buffet 1,453.72
rental revenues Training Centre Benesov, CEZ 397.21
revenues from sales of tangible fixed 0,00
assets
clearing of funds Drawing from FO, FRIM 1,417.12
other revenues, interests 153.38
contribution for operation 41,557.46
total revenues 96,946.01
after-tax revenue 10,823.49
Costs (in thousands of CZK)
COSTS 2019
wages costs, incl. social and health insurance contributions 55 723,58
material consumption 8 946,05
energy consumption, water consumption 2 764,93
other services 9 895,53
repair, maintenance 1 593,99
taxes, exchange rate losses, fees and other costs 3 066,21
depreciation of assets 4 132,23
total costs 86 122,52

Investment activities

In 2019, following investment projects were realized among others:
e Purchase of a notebook
e Purchase of two new servers

* Exchange of the Institute’s logo on the building of the training centre

Repairs and Maintenance

In 2019, the Institute carried out following repairs among others:
*  Repair of plinths, pavements and retaining wall in the fraining centre Benesov was launched

* Exchange of lights in the training centre Benesov
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