VYROCN/ ZPRAVA 2018
2018 ANNUAL REPORT

VER
O,

&Q

2 ®
& o
= =
Z s
(o S

PRAYD

>






VYROCNI ZPRAVA
ANNUAL REPORT

20138




OBSAH
TABLE OF CONTENTS

Uvodni slovo naméstka ministra vnitra pro fizeni sekce |
egislativy, stéti sprévy a tzemni samospravy

JUDr. PhDr. Petra Mlsny, Ph.D. oo 5
Uvodni slovo feditelky Institutu pro vefejnou spravu Praha

JUDr. Anny DoleZalové ..o 7
CINNOSE INSTUN.. ..o Q
VZAEIEVANT ... 11

o Zvl&sini odbornd zpisobilost dle zakona

€. 312/2002 Sb. oo 1
o Vzdélavani vedoucich ufednikd dle zakona

& 312/2002 Sb. oo 12
o Prib&zné vzdalavani pro USC a stétni sprévu......... 12
o Zkousky podle zakona €.250/2016 .....cooovrvvvvece. 12
O MBA 13
O €LBAMING i 13

®  KOTUPCE it 13

o Kyberbezpednost ... ..o, 14

o Vstupni vzdalévant USC ..o 14

*  Vstupni vzdélavani nésledné dle Usnesent viady
Usneseni viady Ceské republiky ze dne 26. fijna
2015 ¢. 865 o Ramcovych pravidlech vzdélavani

zaméstnancd ve spravnich Gfadech ..., 15
o Ostatni vzdélavact akiivity............cccoooimirivviiiienicc 15
* Projekt Zastupitel v kurzu LIHOVZ] oo, 15

. §p0|upréce s Magistratem Most a KU
Usti nad Labem .ooo...ooooeoeeceeccee 16
o Vzdslavani lektorského sboru......coooovvivoriiiviccir. 16
®  INfEQraCe CIZINCU ..o 16
o Konference Insfitutu v roce 2018 ........ocoovvvvvcccrrvccee. 16
INSHIUT @ MEAIA oo 18
O VETeiNG SPrOVA ..o 18
0 EAIENT GINNOST ... 19
0 NEWSIBHET. ... 20
Zahranieni SPOIUPIACE ... 21
Ekonomika INSHIUTU. ..o 23

Opening words of the Deputy Minister of the Interior for
Management of the Section of Legislation, State
Administration and Territorial SelfGovernment,

JUDr. PhDr. Petr MIsna, PR.D....ooooeoeeeeeeeeeeeeeeee 5
Opening words of the Director of the Institute for Public
Administration Prague, JUDr. Anna Dolezalova ..o 7
[NSHIUE'S ACHVITY v 9
TEQINING oo 11
o Special professional competence according
to Act No. 312/2002 Coll. oo, 11
o Training of senior officials according to Act No.
312/2002 Coll. coovvvoioeooooeeecoee 12
o Confinuous fraining for territorial self-government unifs
and sfate administraion ..., 12
o Exams under Act No. 250/2016 ..o, 13
O IMBA 13
O €LEAMING i 13
*  Corruption and bribery ..., 13
o Cyber SECUMIY oooooiioiceeee 14
* Inifial training for territorial self-government unis......... 14
* Follow-up initial fraining according to the
Resolution of Government of the Czech Republic
of 26 October 2015 No. 865 on the Framework
Rules for the Training of Employees in Administrative
AUROTHES ... 14
o Other training ACVIESs ..........coorvvveceireeeceseeceee e 15
* "Zastupitel v kurzu |, II" project (Representative
NG COUMSE )i 15
*  Cooperation with the City Hall Most
and regional authority of Usti nad Labem ................. 16
* Training of the lecture’s feam ......ccooovviooorivvcccrr 16
* Infegration of foreigners ... 16
o Conference of the Institute in 2018 ..o 16
Institute and MEdiQ .....ooovooooee 18
o Public Administralion ... 18
o Editorial aChivity ..o 19
0 NEWSIEHEI oo 20
International COOPEIGON ........oovvviieeriiceeens 21
[NSHIUE'S ©CONOMICS....eivveciirivirre 23

VYROCNI ZPRAVA 2018
INSTITUT PRO VEREJNOU SPRAVU PRAHA



UVODNI SLOVO NAMESTKA MINISTRA VNITRA PRO RIZENI SEKCE LEGISLATIVY,
STATNI SPRAVY A UZEMNI SAMOSPRAVY JUDr. PhDr. PETRA MLSNY, Ph.D.
OPENING WORDS OF THE DEPUTY MINISTER OF THE INTERIOR FOR
MANAGEMENT OF THE SECTION OF LEGISLIATION, STATE ADMINISTRATION
AND TERRITORIAL SELFGOVERNMENT. JUDr. PhDr. PETR MLSNA, Ph.D.

V&zené damy, véZeni pdnové,

jsem réd, Ze mohu uvést vyroénf zprévu Institutu pro vefejnou
sprévu Praha, stéini prispévkové organizace Ministerstva vnitra,
za rok 2018.

Ministerstvo vnifra si plné uvédomuje vyznam dobfe fungu-
jictho Ufadu vefejné sprévy, profesiondlniho pfistupu  dfednikd
k obéantm pfi poskytovéni kvalitnich, ve vétsing pripadi vysoce
erudovanych, vefejnospravnich sluzeb. Kvalita drednikd je zéklad-

nim kamenem pro budovdni moderni vefejné sprdvy.

V rémci svého plsobeni v pozici nédméstka ministra vnifra
pro fizeni sekce legislativy, stdini sprdvy a Gzemni samosprdvy
povazuji za jednu z priorit zvyovéni kvality vykonu vefejné sprévy.
Jednim z prvkd je i kvalitni systém vzdélavéni dfedniki Gzemnich
samospravnich celkd, a fo zejména pfi vykonu sprévnich &innosti.

Hodnota vzdg&lént je vysoké a jeho vyznamnost si plné uvédomuji.

Jsem pot&sen, Ze jednou z vyznamnych instituci, které poskytuje

velmi kvalitni vzdélévani dfedniks je Institut pro vefejnou sprévu

Ladies and gentlemen,

| am pleased to present the Annual Report of the Institute for Public
Administration Prague, the state allowance organization of the
Ministry of the Interior, for 2018.

The Ministry of the Interior is fully aware of the importance of
a we//—fundioning public administration office, professional appro-
ach of officials to citizens in providing quality, in most cases highly
erudite, pub/ic—odmlnisfroﬁon services. Quo/iry of the officials is

a cornerstone for building a modern public administration.

Within my capacity as Deputy Minister of the Interior for
Management of the Section of Legislation, State Administration
and Territorial Self-Government, | consider improvement of the
public administration execution quality as one of the priorities.
One of the aspects is also a good system of fraining for territorial
se/f-govemmenf units officio/s, especio//y in performonce of admi-
nistrative activities. The valve of education is high and | am fully

aware of its importance.

2018 ANNUAL REPORT
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



UVODNI SLOVO NAMESTKA MINISTRA VNITRA PRO RIZENI SEKCE LEGISLATIVY,
STATNI SPRAVY A UZEMNI SAMOSPRAVY JUDr. PhDr. PETRA MLSNY, Ph.D.
OPENING WORDS OF THE DEPUTY MINISTER OF THE INTERIOR FOR
MANAGEMENT OF THE SECTION OF LEGISLATION, STATE ADMINISTRATION
AND TERRITORIAL SELF-GOVERNMENT, JUDr. PhDr. PETR MLSNA, Ph.D.

Praha. Na tomto misté chci vyjadfit podgkovéni viem kolegynim
a kolegom, ktefi se podili na pfiprave, tvorbé vzdéldvdnich pro-
gramU a fejich realizaci, za odpovédny vykon &innosti, ale také
za zajisténi doprovodnych akci, které vytvaii cely komplex posky-

tovanych sluzeb.

Ministerstvo vnitra, v rémci Strategického rémce rozvoje
vefejné spravy Ceské republiky pro obdobi 2014-2020 definuje
témata pro dalsi etapu modernizace a rozvoje vefejné sprdvy
a eGovernment, poskytuje Siroky prostor pro rozvoj viech aktivit
Institutu vedouct ke zkvalitfiovdni vzdélavacich sluzeb pro zvyseni
kompetenci dfednik vefejné sprévy. Chei Vés uijistit, Ze prioritou
Ministerstva vnitra i moji je zajisténi moderniho systému vzdélavani
ufednikd, a to jak do obsahu, metod i forem poskytovaného vzdé-
lévéni. Jsem presvédeen, Ze Institut bude i naddle pilifem vzdglé-
véni ufednikd, bude ve vysoké kvalité a profesionalité zajisfovat

viechny pdsobnosti a dkoly mu svéfené zfizovaci listinou.
Vazené damy, vézeni pdnové, preji Vém mnoho Uspé&chu
v ndsledujicim obdobi a véfim, ze setkéni s vefejnou sprévou,

v&etn& Institutu, bude pro Vés vzdy pozitivnf.

| am pleased that the Institute for Public Administration Prague is
one of the major institutions that provides high quality training for
officials. At this point, | would like to thank all colleagues who are
involved in the preparation and development of training progra-
mmes and their implementation for their responsible execution of
activities as well as for providing accompanying events creating

the whole complex of the services provided.

Within the Strategic Framework for the Development of Public
Administration in the Czech Republic for 2014-2020, the Ministry
of the Interior defines fopics for the next stage of modernization
and development of public administration and eGovernment,
provides a wide space for the development of all the Institute’s
activities resulting in improvement of training services in order fo
increase the competences of public administration officials. | want
to assure you that the priority of both the Ministry of the Interior
and mine is fo ensure a modern system of training for officials,
both in the content, methods and forms of the training provided.
| believe that the Institute will continue to be a pillar of the training
of officials, will ensure all the scopes and tasks entrusted to it by its

Establishment Deed at high quality and professional level.

Ladies and gentlemen, | wish you much success in the upcoming
period and | believe that meeting with the public administration,

including the Institute, will always be positive experience for you.
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UVODNI SLOVO REDITELKY INSTITUTU PRO VEREJNOU SPRAVU PRAHA

JUDr. ANNY DOLEZALOVE

OPENING WORDS OF THE DIRECTOR OF THE INSTITUTE FOR PUBLIC
ADMINISTRATION PRAGUE, JUDr. ANNA DOLEZALOVA

Vazené damy, vézeni pdnové,

dovoluji si Vam predlozit vyroéni zprévu o &innosti Institutu pro
vefejnou spravu Praha (Institut) za rok 2018. Uvodem bych chiéla
podékovat viem parinerdm Institutu, af jiz predstavitelom vfadd
verejné sprdvy, ufednikom, zaméstnancom, studentim, tak i lekto-
rom ¢i zkusebnim komisafém za pfizen a motivujici spoluprdci.
Institut je otevienou organizaci, kde si vézime viech spolupracuj-
cich subjektd, spolupracovnikd i zékaznikd. Mé podekovani také
palfi zaméstnanctm Institutu, kteff svoji &innosti, zodpovédnym
a inovativaim pfistupem pfispéli ke splnéni viech ukolt, které

Institutu vyplyvaji ze zfizovaci listiny.

Ke konci roku 2018 doslo ke zmén& ve vedeni Institutu.
Do funkce teditelky jsem byla ministrem vnitra jmenovéna k 15. lis-
topadu 2018. Jednim ze stéZejnich dkold, které mi byly uloZeny, je
zaijisténi efekfivni a funkéni Cinnosti Institutu v izké spoluprdci se zfi-
zovatelem, Ministerstvem vnitra. Zménou na pozici feditelky viak
samoziejmé nedoslo ke zméné hodnot, které Institut dlouhodobé
budoval, a to dovéryhodnost, ofevienost, zajisténi ekonomické

stability a zejména zvySovani proklientského pfistupu.

Institut v roce 2018 sphil viechny dkoly, které mu byly svéreny

zfizovaci listinou. Vedle nejvétsiho podilu Einnosti pfi zajisfovéni

Ladies and gentlemen,

| ' would like to present you the annual report on the activities
of the Institute for Public Administration Prague (Institute) for 2018.
First of all, | would like to thank all the partners of the Institute,
being representatives of public administration authorities, officials,
employees, students, as well as lecturers or examiners for their
support and motivating cooperation. The Institute is an open
organization where we appreciate all the cooperating entities,
co-workers, and customers. In addition, | would like to thank the
Institutes personne/, who contributed to the fulfillment of all tasks
under the Institute’s Establishment Deed through their activiies, and

responsible and innovative approach.

At the end of 2018, there was a chonge in the Institute man-
agement. | was appointed as a Director by the Minister of the
Interior on 15th November 2018. One of the key tasks imposed
on me is to ensure the Institute’s effective and functional activities
in close cooperation with its Establisher, the Ministry of the Interior.
However, the chcmge in the director’s function did not, of course,
change the values being built by the Institute for a long time, namely
credibility, openness, ensuring the economic stability and, in parti-

cular, improvement of approach focused on a client.
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UVODNI SLOVO REDITELKY INSTITUTU PRO VEREJNOU SPRAVU PRAHA

JUDr. ANNY DOLEZALOVE

OPENING WORDS OF THE DIRECTOR OF THE INSTITUTE FOR PUBLIC
ADMINISTRATION PRAGUE, JUDr. ANNA DOLEZALOVA

vysoké drovné pripravy a realizace zkousek zvi&sini odborné zpo-
sobilosti ve viech spravnich cinnostech, zajisfuje pripravu a vykon
zkougek odborné zplsobilosti podle zdkona & 250/2016 Sk,
o odpovédnosti za prestupky a fizeni o nich. Nedilnou soucdsti
&innosti Institutu je tvorba a realizace dalsich vzdéldvacich aktivit
pro celou vefejnou sprévu, a fo jak v prezencni, fak i v elearnin-
gové formé. Své nezastupitelné misto md& Institut i pfi realizaci
kombinovaného vzdgldvani pro volené zastupitele Gzemnich

samospravnych celk.

T&si nds stdle vzristajici zéjem o jednotlivé vzdéldvact akfivity
pofddané Institutem. Kazdy novy poZadavek pro zvysovdéni zna-
losti @ dovednosti vnimame jako vyzvu a piilezitost ke zlepsent

a naplnéni naseho posldni.

Bezpochyby lze vyjmenovat dalsi oblasti &innosti Instituty,
v nich? bylo dosazeno vybornych vysledkd, jsem ale presvédeena,
Ze v nésledujicim obdobi mézeme nastavenou Groveri posunout

jeste vys.

Vazené démy, vézeni pdnové, preji Vam hodné Uspéchd

a t&im se, spolu s mymi kolegy, na spoluprédci s Vami.

In 2018, the Institute fulfilled all the tasks entrusted to it by its
Establishment Deed. In addition to the largest share of activities
in ensuring a high level of preparation and execution of special
professional competence exams in all administrative activities, it
provides preparation and execution of professional competence
exams pursuant to Act No. 250/2016 Coll, on liability for offen-
ses and proceedings. An integral part of the Institute’s activities
is creation and implementation of other fraining activities for the
entire public administration, in both the attendance form and the
e»/eorning form. Further, the Institute p/oy its irrep/oceob/e role in
implementation of combined training for elected representatives of

territorial se/f-governmem‘ units.

We are pleased with the growing interest in individual trai-
ning activiies organized by the Institute. We perceive each new
demand for improvement of knowledge and skills as a challenge

and opportunity to improve and fulfil our mission.

Undoubtedly, other areas of the Institute’s activities can be
listed, where excellent results have been achieved, but | believe

that we can move the set level even higher in the upcoming period.

Ladies and gentlemen, | wish you much success and together

with my colleagues we look forward to working with you.
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CINNOST INSTITUTU PRO VEREINOU SPRAVU PRAHA
ACTIVITIES OF THE INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE

Insfitut pro vefejnou spravu Praha, je staini pFispévkovou orga-
nizaci zfizenou Ministerstvem vnitra CR (ddle jen ,Institut’). Hlavni
cinnosti Institutu je komplexnf zajisténi vzdélévani vedoucich oiady,
vedoucich ofednikd, ufednikd Gzemnich samospravnych celkd,
zamésinancl vefejné sprévy, stéinich zamésinancd a manazerské

vzdélavant pifslusniko bezpecnostnich sbord.

K prioritnim cinnostem sv&fenym Institutu pafff pfiprava a ové-
fovan( zvlésini odborné zpUsobilosti zkouskou dfednkd Gzem-
nich samospravnych celkd, o to ve viech spravnich &innostech
vykondvanych fady Gzemnich samospravnych celko. Institut
taktéz zaijisfuje vykon zkousky odborné zpusobilosti podle zako-
na o odpovédnosti za prestupky a fizenf o nich a vykon zkousky
z konverze dokumentd podle zdkona o elekironickych konech
a autorizované konverzi dokument(. Pii své &innosti Institut Gzce
spolupracuje s ministerstvem vnifra, dal3imi ministerstvy a Ustfednimi
spravnimi Gfady.

Vedle piipravy a ov&iovani zvlasini odbomné zpdsobilosti
a zajisténi dalsich zkousek, Institut nabizi celou fadu vzdélavacich
aktivit prob&zného, specializagntho a manazerského vzdalavani
pro Gfedniky a zaméstnance vefejné spravy a funkciondte bez-
pecnostnich sbord. Hlavnim obsahovym zaméfenim je zvySovani
znalosti a dovednosti pro vykon spravnich &innosti a obor( stamni
s\uiby, op|ikoce |egis|oﬁvm’ch zZmeén v praxi, rozvoj mcmoierskych
kompetenci a mékkych dovednosti. Nabidka vzdélavacich akfivit

reflektuje aktudlni vzdélavaci potreby cilové skupiny.

Vicedenni vzdélavaci akce v oblasti pfiprav ke zkouzkam
a vykonu zvlasini odbormné zpusobilosti jsou realizovany v moder-
né vybaveném Vzdélavacim stiedisku Institutu v Benesove, kieré
zajistuje jak vlasini vzdélavani, tak cely komplex doprovodnych
sluzeb - ubytovani, stravovani a volnogasové akiivity. Jednodenni
vzdélévani je uskuteciiovano zejména v prostorach Insfituty
v Praze, ale i jinych mistech CR. Usp&ing pokracuje realizace
kurz0 na objedndévky, které Institut pipravuje pifmo podle potfeb
a pozadavkd Gfadid vefejné spravy.

Na prvnim mist& &innosti Insfitutu jsou nasi zakaznici, kterym se
snazime vénovat maximdlni péci. Institut vénuje velkou pozornost
informa&nim kampanim o jeho &innosti, nabizenym sluzbam a akti-
vitam. Institut pravideln& publikuje o své &innosti v Easopise Vefejnd
spréva. Modemé pojaté webové stranky umoznuji uZivatelom
infuitivné nalézt pozadované informace. Tradieni soucast portfolia
Insfitutu je i publika&ni ¢innost prezentovand skripty, védeckymi
monografiemi a studijnimi podporami.

V roce 2018 uspoiddal Insfitut jiz tradieng dvé védecké

konference s mezindrodni G&asti. V &ervnu prob&hla navazujici

The Institute for Public Administration Prague is a state allow-
ance organization established by the Ministry of the Interior of
the Czech Republic (hereinafter referred to as the “Institute”). The
main activity of the Institute consists of the comprehensive provision
of training for heads of authorities, senior officials, territorial self-
government units officials, public administration employees, civil

servants, and managerial fraining for members of security corps.

The priority activities entrusted to the Institute include the
preparation and verification of special professional competence
by examining the ferritorial self-governments units officials in all
administrative activities performed by the authorities of territorial
self-government units. In addition, the Insfitute provides the execu-
fion of the professional competence exam under the Act on liability
for offences and proceedings and carrying out the document
conversion fest under the Act on electronic acts and authorized
document conversion. Within ifs activities, the Institute cooperates
c\ose|y with the Ministry of the Interior, other ministries, and central

administrative authorities.

In addition to preparation and verification of special profes-
sional competence and providing other exams, the Institute offers a
range of ongoing, specialized and management fraining activities
for officials and public administration employees and members
of security corps. The main content focus is on improvement of
knowledge and skills for the performance of administrative activi-
fies and fields of state service, application of legislative changes
in practice, and development of managerial competencies and
soft skills. The offer of training activities reflects the current training

needs of a targef group.

Multi-day training events for preparation to exams and tests
and fo performance of special professional competence are car-
ried out in the hightech equipped Training Centre of the Institute
in Bene3ov, which provides both its own fraining and the entire
complex of accompanying services - accommodation, catering,
and leisure activities. One-day fraining takes place mainly in the
Institute’s premises in Prague, but also in other locations of the
Czech Republic. Courses on demand continue to be success;
these are prepared by the Institute according to the needs and

requirements of public administration authorities.

The core of the Institute’s activities is our clients, to whom we
strive fo provide our maximum care. The Insfitute pays great atten-
fion to information campaigns about its activities and services
offered. The Insfitute regularly publishes its activities in the Vefejnd
sprdva magazine. The modern website allows users to find

intuitively the required information. A traditional part of the Institute’s
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CINNOST INSTITUTU PRO VEREJNOU SPRAVU PRAHA
ACTIVITIES OF THE INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE

konference k oblasti sociélni prace ,Quo Vadis, socidini prace
v CR2 II" @ na prelomu fijna a listopadu konference k problematice
bezpecnosti mést a obci a souvisejicich témat pod ndzvem ,Quo

Vadis, bezpecnost mést a obel CR2 11",

Institut dlouhodobé pracuje i na mezinarodnim poli, kde vzce
spolupracuje s mezindrodnimi organizacemi a insfitucemi zaby-
vajicimi se vzdélavanim ve veiejném sekioru v &lenskych zemich
Eviopské unie. Vedle t&chto akiivit se Institut podili na zajistént
zahraniénich navitéy sméfujicich k vyméné zkusenoslti a predévani

praktickych poznatkd na Useku vzdélavani ve vefeiné sprave.

portfolio is the publishing represented by textbooks, scientific

monographs, and study supporting documents.

In 2018, the Insfitute organized fraditionally two scientific
conferences with international participation. In June, there was a
follow-up conference on social work “Quo Vadis, Social Work
in the Czech Republic 112 " and, at the turn of October and
November, the conference on the issue of security of cities and
municipalities and related topics, called "Quo Vadis, Security of

Cities and Municipalities in the Czech Republic 112"

For a long time, the Institute has been working internationally,
working closely with international organizations and institutions
involved in public sector fraining in the EU Member Stafes. In
addition to these activities, the Institute parficipates in ensuring for-
eign visits aimed at exchanging experience and sharing practical

knowledge in the field of training in public administration.
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V roce 2018 Institut realizoval vzdé&lavaci akce v souladu se

zizovacf listinou:

* pro Gzemni samospravné celky - viechny druhy prohlubovéni
kvalifikace dle zakona ¢. 312/2002 Sb., o Gtednicich Uzem-
nich samospravnych celkd a o zméné nékterych zakond,
v platném znénf (ddle také ,zdkon & 312,/2002 Sb.")

*  pro zamé&sinance spravnich tfado dle Usneseni viady Ceské
republiky ze dne 26. fiina 2015 & 865 o Rémcovych pravi-
dlech vzdé&lavani zaméstnanc ve sprévnich Gfadech (ddle

také Usnesenf vlady &. 865")

* pro stéini zamé&stnance ve sluzebnich tiadech dle Sluzebniho
pfedpisu nédméstka ministra vnitra pro stamni sluzbu ze dne 29.
fiina 2015, kterym se stanovi Ramcova pravidla vzdélavant
statnich zaméstnanct ve sluzebnich Ufadech (dale také ,slu-
Zebni piedpis z 29. fiina 2015")

e pro pracovniky konfakiich mist vefejné spravy dle zdkona
& 300/2008 Sb., o elekironickych tkonech a autorizova-
né konverzi dokumentd, v plainém zné&ni (ddle také ,zdkon

¢ 300,/2008 Sb."|

e Zkousky odborné zpisobilosti tfednich osob opravnénych
k provédéni kond spravniho orgdnu v fizeni o prestupcich
podle z&kona & 250,/2016 Sb., o odpovédnosti za prestup-
ky a fizenf o nich

* manazerské vzdélavani pfisluinikd bezpecnostnich sbord

* pro ostatni zdjemce z vefejné sprévy

Zvl&stni odborné zpUsobilost dle zékona
¢. 312/2002 Sb.

V roce 2018 bylo ofady Gzemnich samospravnych celkd
u Insfitutu prihléseno k ovéreni zvlésini odborné zpisobilosti
zkouskou celkem 2970 uiednic a dfednikd. Oproti roku 2017
&inf nardst 5,3%. Nejvice piihlasek prijal Institut k ovéfent zviasmi
odborné zpisobilosti pro vykon spravnich &innosti pii finan&nim
hospodaieni tzemnich samospravnych celkd a jeho piezkumu, pfi
vykonu vefejného opatrovnicivi a pro vykon sprévnich &innosti pii
socidlng - pravni ochrang déti.

Za ok 2018 se uskuteenilo 127 tadnych zkousek pro viech
31 ZOZ a obecnou ¢&ést ZOZ pro vedouci Giado, kferych se
zG&astnilo 2561 oiednikd. Termind opakovanych zkousek probéh-
lo 140.

Celkové se priprav ke zkouskam zvlasi odbomé zpsobi-
losti podle zakona &. 312/2002 Sb., a zkousek zu&astnilo 7466
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In 2018, in accordance with its Establishment Deed, the

Insfitute carried out fraining events:

e For ferritorial se\f-govemmem units - all types of quohficoﬁon
deepening according to Act No. 312,/2002 Coll, on ter-
ritorial self-government units officials and on amendments to
certain acts, as amended (hereinafter also referred to as “Act

No. 312,/2002 Coll."):

*  For administrative office employees pursuant fo the Resolufion
of the Government of the Czech Republic of 26 October
2015 No. 865 on the Framework Rules for the Training of
Employees in Administrative Offices(hereinafter also referred

to as “Government Resolution No. 865");

e For civil servants in service offices pursuant to the Staff
Regulations of the Deputy Minister of the Interior for the Civil
Service of 29 October 2015 laying down the framework rules
for training of civil servants in service offices (hereinafter also
referred to as “Staff Regulations of 29 October 2015”);

e For employees of public administration contact points pursuant
to Act No. 300/2008 Coll,, on electronic acts and author-
ized document conversion, as amended (hereinafter also

referred to as "Act No. 300,/2008 Coll.");

*  Professional competence exams for officials authorized to per-
form acts of an administrative authority in offence proceedings
pursuant to Act No. 250/2016 Coll. on liability for offenses

and proceedings;
*  Managerial training for members of security corps;

e For others interested from pub|ic administration.

Special professional competence according to Act No.
312/2002 Coll.

In 2018, 2,970 officials in total were registered by the territo-
rial self-government units offices to test their special professional
competence af the Institute. There is the 5.3% increase compared
to 2017. Most of the applications were accepted by the Institute
fo test special professional competence for the performance of
administrative activities in the financiol management of local gov-
ernment unifs and its review, in the exercise of public guardianship,
and for the performance of administrative activiies in social and

legal protection of children.

In 2018, there were 127 regular examinations for all the 31
Special Professional Competences and general part of Special
Professional Competence for the heads of offices, attended by

2,561 officials. There were 140 dates of repeated exams.
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drednik. Jednd se o kumulované &islo, teast je zapoditévana pro

kazdy tyden pifpravy, kterého se diednik zdcasil.

Vzdélavani vedoucich Grednikd dle zdkona
¢. 312/2002 Sb.

Povinnost vedoucich Gfednikd vzdélavat se formélng upro-
wije § 27 zdkona &312/2002 Sb., o ufednicich Gzemnich
samosprévnych celkd a o zméng nékterych zd&kono. Vzdalavani
zahmuje obecnou &ést a zvlgsini &ast. Institut realizoval celkem
21 vzdélavacich akei pro 139 vedoucich tfednikd. Obecnd &ast,
kterd se sklédd ze dvou na sebe navazujicich &asti v celkovém
rozsahu 38 vyucovacich hodin, probéhla ve frech terminech
a obé& &&sti absolvovalo 64 vedoucich drednikd. 18 termind mono-
tfematickych zvlésinich ¢asti v rozsahu 6 vyuéovacich hodin se
z(&astnilo 75 vedoucich orednikd. Nejvetsi zéjem byl o moduly
zamé&fené na spravni &innosti pii finan&nim hospodareni tzemnich
samospravnych celkd a jeho pfezkumu a sprévni &innosti pfi izem-
nim rozhodovani a pfi rozhodovani na seku stavebniho fadu
a vyvlastnéni. Ve 3 terminech byl vypsan eleamingovy kurz pro 7

vedoucich vfadg.

Probézné vzdélavani pro USC a stétni spravu

Kurzy probézného vzdélavani byly urceny viem zdjemcim
z oblasti vefejné spravy. Pro tfedniky Gzemnich samospravnych
celkt byly akreditovany v souladu se zakonem ¢&. 312,/2002 Sb.,,
v plamném zné&ni. Administrace a realizace kurzi také respektovala
pozadavky Usneseni viady Ceské republiky ze dne 26. fijna
2015 & 865 o Ramcovych pravidlech vzdélavant zaméstnanco

ve spréavnich Ofadech.

Celkem Institut realizoval 283 prezenénich kurzo, kieré absol-
vovalo 4723 G&asiikd. Do nabidky byla prob&zné zafazovana
nové témata reagujici na akiudlni legislativu, vzdélévaci potreby
cilové skupiny a poptavku. Stévajici kurzy byly dle potieby aktua-
lizovény a dopliovany.

K nejzadan&jsim patiily v roce 2018 kurzy zaméfené na préci
s programy WORD a EXCEL a komunika&ni dovednosti. U kurz{
na objednavku byl zéjem o kurz ,Trénujte svou pamét” a stejné
jako v predchozim roce ,Prvni pomoc a novinky v téfo oblasti”,
JInterni lekfor ve vefejné sprévé” a opét kurzy komunikaeni doved-

nosti.

Zkousky podle zékona 250/2016 Sb.

Splnéni kvalifika¢nich pozadavkd oredntk, kieff vykonavaiji
pfestupkovou agendu tak, jak ukladd zékon 250/2016 Sb.

In total, 7,466 officials took part in the preparation for
examinafions of special professional competence under Act No.
312/2002 Coll. This is a cumulative number, parficipation is

counted for each week of preparation attended by an official.

Training of senior officials according to Act No.
312/2002 Coll.

Obligation of senior officials to be trained is formally gov-
erned by Section 27 of Act No. 312/2002 Coll., on territorial
self-government units officials and on amendments fo certain acts.
The fraining includes a general session and a special session.
The Institute arranged 21 training events in total for 139 senior
officials. The general session, consisting of two consecutive sec-
tions in a total extent of 38 lessons, was held on three dates and
both the sessions were attended by 64 senior officials. 18 dates of
the monothematic special sections in the extent of 6 lessons were
attended by 75 senior officials. The greatest interest was in mod-
ules focused on administrative activifies in the financial manage-
ment of local government units and its review and administrative
activities in territorial planning and decision-making in the area of
building regulations and expropriation. The elearning course for 7

heads of offices was announced on 3 dates.

Continuous training for territorial self-government

units and state administration

Confinuous training courses were infended for all those inter-
ested in public administration. They were accredited for local
government unit officials in accordance with Act No. 312,/2002
Coll, as amended. Administration and implementation of courses
observed the requirements Resolution of Government of the Czech
Republic of 26 October 2015 No. 865 on the Framework Rules

for the Training of Employees in Administrative Offices.

In total, the Institute conducted 283 attendance courses,
completed by 4,723 participants. New topics responding fo cur-
rent legislation, training needs of a target group and on-demand
were included continuously in the offer. The existing courses were

updated and supplemented as necessary.

Among the most demanded in 2018, there were courses
focused on working with WORD and EXCEL and on communica-
fion skills. Regarding the courses to order, there was an interest
in the “Train Your Memory" course and, as in the previous vear,
“First Aid and News in this Field”, “Internal lecturer in Public

Administration” as well as communication skill courses.
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a pifslusnd vyhléska bylo v roce 2018 témé&r vyhradné pfedmétem
z&jmu Uzemnich samospravnych celkd. Insfitut zafadil do nabid-
ky probézného vzdélavani kurzy Priprava ke zkoudce odbomé
zpUsobilosti  Gfednich osob oprévnénych k provadeéni Gkond
spravntho orgdnu v fizenf o prestupcich v rozsahu 12 vyu&ovacich
hodin a ve zkrécené varianté na 8 vyucovacich hodin. Piipravné
kurzy probéhly v Benedové, Praze, v prostorach Krajského diadu
Vyso¢ina a Magistratu mésta Brna. Zkousky probéhly v Praze,
Jihlav& a Bmé&. Dohromady bylo v roce 2018 realizovano 10
fadnych zkousek, kterych se zo&astnilo 112 vfednikd. Opravnd

zkougka probéhla v 6 terminech.

MBA

V roce 2018 pokracovalo manazerské vzdélavani prisludnikd
bezpe&nostnich sbord. Pilomi b&h A ukonéil druhy a frefl semesir
a studujici odevzdali zavéreéné préce. Obhajoba zavéregnych
praci prob&hla v lednu 2019. V tnoru a zdif byly zohajeny dalsi
behy studijniho programu MBA pro celkové 46 studuiicich.

V roce 2018 probéhlo 8 vikendovych prezenénich soustreds-
ni. Studujicimi je velmi pozitivng hodnocen vybér lekiord, kieif jsou
$pickovi odbornici z fad akademickych pracovniks, vrcholnych
manaZerd ministersiva vnitra a bezpecénosinich sbord. Zvlaste je
ocefiovana skutecnost, e vyuka je zaméfena na okamzity dopad

do praxe.

elearning

Korupce, etika a whistleblowing

elearningovy kurz byl vytvofeny ve spolupraci s oddélenim
boje s korupci, kieré bylo do konce roku 2018 organiza&nim Gtvo-
rem Utadu viady Ceské republiky. Program se zabyvé se pojmy
korupce, jejimi formami a t¢Z oblastmi, ve kterych moZe dochazet
k jejimu zvysenému vyskytu. Neopomiji ani etické normy a kodexy.
V roce 2018 kurz absolvovalo 418 osob v 8 terminech. Nejvafsi
zdjem o kurz mély Gfady staini sprévy, napf. Energeticky regulagni
Gfad, Ministersivo spravedinosti a Sprava Krkono3ského narod-

niho parku. Z Gzemnich samosprévnych celkd se kurzu zdastnili

jednoflivci.

Energeticky regulagni tiad 96
Ministerstvo spravedInosti 84
Sprava Krkonosského narodntho parku 69
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Exams under Act No. 250/2016 Coll.

In 2018, the local government units predominantly interested
in fulfilment of the competence requirements for officials who per-
form the offense agenda as required by Act 250,/2016 Coll. and
the relevant decree. In its offer of continuous training, the Institute
included courses: Preparation for Professional Competence Exam
for Officials Authorized to Perform Acts of the Administrative Office
in Offence Proceedings in extent of 12 lessons and in a shortened
version of 8 lessons. Preparatory courses were held in Benegoy,
Prague, in the premises of Vysocina Regional Authority and Brno
Municipal Authority. The exams took place in Prague, Jihlava, and
Brno. In total, 10 regular examinations were carried out in 2018,

attended by 112 officials. The resit took place on ¢ dates.

MBA

In 2018, the managerial fraining for members of security corps
continued. Pilot Run A completed the second and third semesters
and the students submitted their final theses. The final thesis defence
took place in January 2019. In February and September, further

MBA program runs were launched for a total of 46 students.

In 2018, there were 8 weekend attendance workshops. The
students evaluate very positively the selection of lecturers, who
are top experts from among academic staff, top managers of the
Ministry of the Interior and security bodies. The fact that the leamn-
ing is focused on immediate impact in practice is appreciated the

most.

elearning

Corruption and bribery, ethics, and whistleblowing

The eleaming course was created in cooperation with the
Anti-Corruption Department, which was an organizational unit of
the Office of the Government of the Czech Republic until the end
of 2018. The programme deals with the concepts of corruption
and bribery, their forms as well as areas, where their occurrence
may be increased. In addifion, it does not omit ethical standards
and codes. In 2018, 418 persons complefed the course at 8
dates. State administration bodies, such as the Energy Regulatory
Office, the Ministry of Justice, and the Krkonoe National Park
Administration, were most interested in this course. The course was
affended also by individuals from the territorial selfgovernment

units.

2018 ANNUAL REPORT
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE



VZDELAVANI
TRAINING

Kyberbezpe&nost

| v roce 2018 pokracoval Institut ve spolupréci s Ndarodnim
tfadem pro kybermetickou a informacni bezpecnost (NUKIB),
Utadem vlady Ceské republiky a Ministersivem vnitra v realizaci
distanenich vzdélavacich kurzi z oblasti kybernefické bezpee-

nosti.

Z&kladni kurz, tzv. modul A, je urgen viem zaméstancim
napfi¢ vefejnou sprévou a ma za kol osvétlit studentdm principy
bezpecného chovani v kyberprostoru. Do zdkladntho kurzu bylo
behem roku 2018 prihlageno pres 23 000 zaméstnancy vefejné
spravy. Po&et absolventd, kterym byl vydan certifikat je viak vyraz-
né niZsi.

Kurz kybernetické bezpe&nosti, tzv. modul B, cili na odbormiky
kybernetické bezpecnosti, kiefi v ramci tfadd zastavaji bezped-
nosini role dle vyhlasky & 82/2018 Sb. Celkem zaznamenal
Insfitut v roce 2018 necelych 200 piihlasek do tohoto modulu.
Od ffina 2018 probih¢ hloubkovd revize modulu, jejiz cilem je
zajisténi vai3i interaktivity béhem studia. Modul B by mél byt znovu
zpfistupnén koncem 1. pololefi 2019.

Vstupni vzdélavani USC

Vzdélavaci program ,Vstupni vzdélévéni orednikd vzemnich
samospravnych celkd” byl op&tovné zatazen do nabidky vzde-
lévacich akef Insfitutu v roce 2018. Tento typ vzdélévani, jez musi
kazdy ufednik ukoneit do 3 mésicd ode dne vzniku pracovniho
poméry, je v podminkéch Institutu realizovan v distaneni formé
studia prostrednictvim LMS ELEV. Terminy kurzu jsou vypisovany
vzdy od 1. do 21. dne v mé&sici. Obsah kurzu je tvofen 7 moduly,
které maii za kol usnadnit zagiajicim dfednkim vhled do oblasti
vefejné spravy. V roce 2018 jich proslo vstupnim vzdélavanim cel-
kem 433, coz tvofi vice nez polovinu viech dosavadnich Géastniko
kurzu od roku 2016.

Energy Regulafory Office 96
Ministry of Justice 84
Krkonose National Park Administration 69

Cyber security

Also in 2018, the Institute confinued to carry out distance
learning courses in the field of cyber security in cooperation with
the National Cyber and Information Security Agency (NUKIB), the
Office of the Government of the Czech Republic and the Ministry

of the Interior.

The basic course, so-called Module A, is intended for all
employees across the public administration and is designed to
explain the principles of safe behaviour in cyberspace to the
participants. Over 23,000 public administration employees were
enrolled in the basic course during 2018. However, the number of

graduates who have been issued a certificate is significantly lower.

The cyber security course, so-called Module B, aims at cyber
security professionals who hold security roles within the offices
according fo Decree No. 82/2018 Coll. In 2018, the Institute
registered almost 200 applications for this module. Since October
2018, the module has been reviewed in-depth, aiming to ensure
greater interactivity during study. The Module B should be made
available again at the end of the first half of 2019.

Initial training for local authorities

The training programme “Initial Training of Territorial Self-
Government Units Officials” was again included in the offer of the
Institute’s training events in 2018. This type of training, which must
be completed by each official within 3 months of the date of their
employment commencement, is implemented in a distance form of
study through LMS ELEV under the Insfitute’s conditions. The dates
for this course are announced always from the Tst to the 21st day
of the month. The course content consists of 7 modules, which are
designed to make it easier for novice officials to gain an insight
info public administration. In 2018, 433 officials in total completed
the initial training, representing more than half of all the course

parficipants since 2016 up to now.

Follow-up initial training according to the Resolution of
Government of the Czech Republic of 26 October 2015 No.
865 on the Framework Rules for the Training of Employees in

Administrative Offices

The elearning fraining programme: “Follow-up Initial Training”

is intended for administrative office employees and aims to deep-
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Vstupni vzdélavani ndsledné dle Usneseni vlady Usneseni
vlady Ceské republiky ze dne 26. Fijna 2015 &. 865
o Radmcovych pravidlech vzdélavéni zaméstnanct

ve sprdvnich ¢fadech

elearningovy vzdélavaci program ,Vstupni vzdélavéni nésled-
né” je uréen zamésiancim ve spravnich Ufadech a md za cil
prohloubit a upevnit znalosti a dovednosti cilové skupiny v oblasti
vefejné sprévy, efiky a prava Eviopské unie. V roce 2018 bylo

do 3esti b&ho kurzu prihlaseno 151 studento.

Ostatni vzdélavaci aktivity

Projekt Zastupitel v kurzu

Na prelomu &ervence a srpna roku ZASTUPlTEl/:j
~ VKURZU A

’/A.AJJJ.A/

2017 se Insfitut stal generdinim dodavo-
telem vzdglavacich aktivit subprojekiu
Vzdélavani v oblasti financniho fizenf
na obcich pro volené zastupitele” v rémci projekiu ,Implementacni
jednotka  Strategického rémce rozvoje vefejné spravy Ceské
republiky pro obdobf 2014 - 2020", reg. & CZ2.03.4.74/0.0/
0.0/15_019/0000125, kiery byl realizovén Ministerstvem vni-
fra. Vzdélavaci program se skladal ze i samostatnych moduld:
Dota&ni management, Vefejné zakdzky a Rozpociové hospodarie-
ni obcl. Pro realizaci byla zvolena kombinovand forma studia, kdy

na distanéni studium navazovaly prezenéni semindre.

Vlastni vzdélavaci akfivity zapocaly na konci roku 2017
a probihaly kontinudlng az do &ervna 2018. V ramci kazdého
ze fif modult se uskutecnilo celkem 14 prezencnich semin&f
- po jednom v kazdém krajském mést&, v zévéru projekiu pak
byl realizovan jesté jeden nahradni termin semindfe od kazdého
modulu v Praze. Do projekiovych akiivit se prihlésilo vice nez 900
zastupiteld z celé republiky. Slavnosini certifikét minisferstva vnitra
za absolvovan( viech dileich vzdélavacich aktivit obdrzelo 234

zastupiteld.

Po skonceni vzdglavacich akfivit byly zpracovany 3 studijni
materidly, jeden za kazdy modul, které¢ obsahuji kompletni znénf
studijntho textu distaneni asti studia, test s klicem a manazerské

shinutf prezenénich seminafd.

Na podzim roku 2018 byla mezi ministerstvem vnitra
a Institutem podepsana smlouwva o redlizaci druhého  behu
projekiu, ktery cili zejména na nové zastupitele, jez byli zvoleni
v fiinovych volbach. Osnova projekiu byla lehce pozménéna -
hlavni novinkou je zafazeni nového modulu Postaveni zastupiteld

ve vefejné spravé, kiery mé za tkol sezndmit nové zastupitele se
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en and consolidate the knowledge and skills of a target group in
the field of public administration, ethics and European Union law.

In 2018, 151 students were enrolled in six course sessions.

Other training activities

Representative in a Course project

At the tum of July and August 2017, the Insfitute became
a general contractor of training activities for subproject:
"Training in Financial Management in Municipdlities for Elected
Representatives” within the project “Implementation Unit of the
Strategic Framework for Public Administration Development in
the Czech Republic for 2014-2020", reg. No. CZ2.03.4.74/
0.0/0.0/15_019/0000125, which was implemented by the
Ministry of the Interior. The training programme consisted of three
separate modules: Subsidy Management, Public Procurement, and
Budgetary Management of Municipalities. The combined form of
study was chosen for its realization, distance study being followed

by attendance seminars.

The actual training activities started at the end of 2017 and
proceeded continuously until June 2018. Within each of the three
modules, 14 attendance seminars in total were held - one in each
regional city, and one alternate seminar date of each module in
Prague was arranged at the end of the project. More than 900
representatives across the republic registered for the project activi-
ties. 234 representatives received a ceremonial certificate of the
Ministry of the Inferior for the completion of all partial fraining

activities.

Upon completion of the fraining activities, 3 study documents
were prepared, one for each module, containing the full distance
study text, a test with key, and managerial summary of the attend-

ance seminars.

In the autumn of 2018, a contract between the Minisiry of the
Interior and the Institute was signed for the implementation of a
second project run, aiming, in particular, at new representatives
elected within the October elections. The project oufline was
slightly modified - the main novelty is inclusion of a new module:
"Position of Representatives in Public Administration”, task of which
is to acquaint new representatives with basic rights and obligations
the representatives have in fulfilling their mandate. Training activiies
started with a distance learning sectfion in December 2018 and

will last until June 2019.
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z&kladnimi prévy a povinnostmi, které pii plnéni manddétu zastupi-
telé maji. Vzdeélavaci akiivity byly zahdjeny distaneni ¢asti v prosin-

ci 2018 a potrvaji az do &ervna 2019.

Spoluprdce s Magistratem mésta Most a Krajskym Gfadem

Usteckého kraje

Po cely rok pokracovala spolupréce s Magisirétem mésta
Most a Krajskym Gfadem Usteckého kraje, se kierymi Institut pode-
psal Memorandum o spolupraci. V souladu s Memorandem se
v t&chto Gfadech konajf kurzy pribézného vzdélavani, do kierych
se mohou prihlésit zéjemci z celé republiky. Témata jsou vzdy
do nabidky zafazovéna dle pozadavkd partnerského iadu.
V Mosté probéhlo 5 vzdglavacich akei, na kterych bylo piihlaseno

70 o&astniks, v Ust nad Labem 2 vzdslavaci akce s 62 tastniky.

Vzdélavani lektorského sboru

| v roce 2018 probthalo systematické vzdélavani lekiorského
sboru. K realizaci bylo vybréno 8 témat, kierd byla v hodnoticich
dotaznicich z lofiského roku nejvice z&dand. Jednalo se prede-
v&im o moderni vyukové metody, nové frendy ve vzdélavéni nebo
témata z oblasti soft skills, jako je napitklad duevni hygiena nebo
préce s heterogenni skupinou. Kazdého kurzu se G&astni primémé
13 lektord. Doroz je kladen na interaktivni vyuku a vzdjemnou

vyménu zkuenosti. Pro lektory je Géast bezplamd.

Integrace cizincy

Na objednavku odboru azylové a migragni  politiky
Ministerstva vnitra Institut realizoval jeden bé&h vzdélavaci akce
,Infegrace cizinct”, kterd se zaméfila na pracovniky integraénich
center (a dalsi zajemce). Posluchadi ziskali védomosti z oblasti
stétniho obcansivi, Skolstvi, nelegalnich pobytd a dalsich, a to
v rozsahu potiebném pro jejich konzultagni &innost. Celkem se

kurzu zo&astnilo 41 posluchago.

Konference Institutu v roce 2018

Institut navazal na tradici pofadani védeckych konferenci
s mezindrodni GCasti. V roce 2018 uspoiddal dvé védecké
konference s mezindrodni Ucasli, kieré probé&hly ve spolupra-
ci s Vysokou skolou podnikéni a prava, v &ele s rektorkou
a poslankyni Poslanecké snémovny Parlamentu CR JUDr. Helenou
Valkovou. Zastitu nad obéma konferencemi pievzala poslankyné
Poslanecké snémovny Parlamentu CR a hejtmanka Karlovarského
kraje Mgr. Jana Mrackova Vildumetzova. Vo jarnim  obdobi
prob&hla navazujici konference k problematice socidlni prace

a souvisejicim oblastem pod ndzvem Quo Vadis, socidlni prace

Cooperation with the Municipal Council of City of Most and
the Regional Authority of Usti nad Labem Region

Throughout the year, cooperation with the Municipal council
of city of Most and the regional authority of Usti nad Labem
region, with which the Insfitute has signed Memorandum of
Cooperation, continued. In accordance with the Memorandum,
courses of continuous fraining take place in these offices, for which
inferested persons across the republic can apply. The topics are
included in the offer always according to the requirements of the
partner office. There were 5 training events in Most, for which 70
participants were registered, and 2 training events with 62 parfici-

pants in Usti nad Laberm.

Training of the lecturer’s team

In 2018, there were systematic training of the lecturer's team.
8 topics were selected to be implemented, which were most
demanded in last year's evaluation questionnaires. In particular,
these were modern teaching methods, new frends in training or
fopics from the area of soft skills such as mental hygiene or working
with a heferogeneous group. 13 lectors in average participate in
each course. Interactive learning and mutual exchange of experi-

ence are highhghted. For lectors, the participation is free of Chorge

Integration of foreigners

Based on the order of the Department of Asylum and
Migration Po|icy of the Ministry of the Interior, the Institute carried
out one session of the fraining event “Integration of Foreigners”,
focused on integration centre personnel (and other interested
porﬁes]. The parficipants goined know|edge in the field of citizen-
ship, training system and schooling, illegal stays and others in the
scope needed for their consultancy activity. 41 participants in fofal

attended the course.

Conference of the Institute in 2018

The Institute carried out its tradifion of scientific conference
organization with infernational participation. In 2018, it arranged
two scientific conferences with international parficipation, which
took place in cooperation with the College of Entrepreneurship
and Law, headed by the Rector and Member of the Chamber of
Deputies of the Czech Republic, JUDr. Helena Vélkova. Member
of the Chamber of Deputies of the Czech Republic and Regional
Council President, Mgr. Jana Mragkova Vildumetzovd, assumed
the patronage of both the conferences. In the spring season,
there was a follow-up conference on the issue of social work and

the related areas called “Quo Vadis, Social Work in the Czech
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v CR 112 Zakladnf tematické okruhy se vénovaly osobé socialniho
pracovnika, sociélnim aspektim v Einnosti vefejného opatrovnika,
obci a poskytovatelom socidlnich sluzeb, socidlni praci v trestni
justici a vikiimologickym aspekiom socialni préce. V prvnim dnu
konference zaznély v plenamim zaseddéni zastredujici prispévky
k akfuglnim tématdm. Druhy den probghlo jednani v sekcich
ke dvéma zakladnim okruhom - Aktualni otézky socidlni prace

a Socidlnf préce v fresini justici.

o . S

Nazev akce

Termin konani

o

|

Ucebna ﬂ‘
l

Termin konani Ucebna

Termin konani Ucebna

Termin konani Ucebna

Termin konani Ucebna

i N N mw | -————*——Ji

Druhd, podzimni, konference se op&tovn& vénovala sirokému
fématu regiondlni bezpe&nosti s ndzvem Quo Vadis, bezpe&nost
mést a obciv CR 112 | tato konference byla ve dvoudennim formatu,
kdy v prvnim dnu probéhly zastesujici piispévky a druhy konfe-

renéni den byl vénovan jednotlivych tematickym okruhom.

VZDELAVANI
TRAINING

Republic 112" The basic thematic areas dealt with a person of
social worker, social aspects of pubhc guordion’s work, commu-
nity, social service providers, social work in criminal justice, and
victimological aspects of social work. On the first conference day,
umbrella contributions on topical issues were presented within the
plenary session. On the second conference day, meeting and
discussions took place in sectfions on two basic topics - Topical

Issues in Social Work and Social Work in Criminal Justice.

The second, autumn conference was devoted again to a
broad topic of regional security, called “Quo Vadis, Security of
Cities and Municipalities in the Czech Republic 112" Even this con-
ference was arranged in a two-day format, with umbrella contribu-
fions on the first day and the second conference day dedicated

to each thematic area.

The strong topicality of both conferences is evidenced by the
high number of registered participants, speakers as well as the
rich discussion both in plenary sessions, in meefings in sections

and beyond them.
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Casopis Vefejna sprava o Institutu v roce 2018

I v roce 2018 Institut publikoval &lanky v odborném &tractideniku

Vefejnd spréva. Nize je uveden jejich piehled.
&. 22/2018 Nabidka kurzd IVS str. 26-28
&.17/2018 Nabidka kurzg IVS str. 22-23

& 16/2018 Konference ,Quo Vadis, socidlni prace v CR lI2"

(Lukas Jirsa, Dusan Zouhar) str. 14

& 12/2018 Zkouska odborné zpisobilosti tfednich osob oprav-

nénych k provadénf tkond spravniho orgénu v fizeni o prestupcich

(Lenka Hronovd) str. 19

. 10/2018 Nabidka kurzo IVS str. 24-25

(el

. 8/2018 Nabidka kurzd IVS str. 2627

(el

& 7/2018 Pro dobro véci maji byt lidé pripraveni se i pohadatl
(rozhovor s D. Zamkem) str. 19-21

& 6/20108 Nabidka kurzd IVS str. 28-29

& 1/2018 Vzdélavaci projekt Zastupitel v kurzu pokraguje kurzem

k vefejnym zakdzkam (Filip Zaviel) str. 12 - 13

Institute and Vefejnd spréva journal in 2018

Even in 2018, the Institute published articles in the bi-monthly jour-

nal called “Vefejnd sprava” Their overview is given below.

No. 22,/2018 Nabidka kurzd IVS (Institute’'s Course Offer) pp.
26-28
No. 17/2018 Nabidka kurzd IVS (Institute’s Course Offer) pp.
22-23
No. 16/2018 “Quo Vadis, Social Work in the Czech Republic

12" conference (Lukés Jirsa, Dusan Zouhar) p. 14

No. 12/2018 Professional competence test for officials author-
ized to perform acts of an administrative authority in offence

proceedings (Lenka Hronovd) p. 19

No. 10/2018 Nabidka kurzd IVS (Insfitute’s Course Offer) pp.
24-25

No. 8/2018 Nabidka kurzd IVS (Insfitute’s Course Offer] pp.
26-27

No. 7,/2018 Pro dobro vé&ci majf byt lidé pfipraveni se i pohadat!
(For the greater good, people should be ready to even have a

blow-up!) (interview with D. Zamek| p. 19-21

No. 6/2018 Nabidka kurzt IVS (Institute’s Course Offer] pp.
28-29

No. 1/2018 Vzdélavaci projekt Zastupitel v kurzu pokracuje
kurzem k vefejnym zakdazkam (“Representative in a Course” frain-
ing project confinues with the public procurement course) (Filip
Zaviel) p. 12-13
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JUDr. Viadinti@Vorucels

MEDIALNI KOM
A PUBLIC RELATHONS
VE VEREJNE SPRAVAE

skripta

Ediéni ¢innost

Insfitut se i v roce 2018 vénoval vlasini edieni &innosti. Vysoka
poptavka po odbornych skriptech vedla k vydani nového fitulu
,Medialni komunikace a public relations ve vefejné spravé”
od JUDr. Vladimira Voréeka. Publikace je uréena etendiim,  kiefi
ve vefejné sprévé pracuji v oblasti medidlni komunikace a public
relations nebo se o tuto oblast zajimaji. Je podrobnym névo-
dem, ]ok se v infernf i externi komunikaci Vyhnout roznym Uskalim
a obsahuje praktické i teoretické easti veéemé slovniku medidlini

komunikace.

Dale pokracovaly pifpravné prace na dalsich novych i aktue-

lizovanych publikacich, které by Institut rad vydal v nadchdzejicim

obdobi.

V souvislosti s odbornymi konferencemi Quo Vadis, socidlni
prace v CR 112 a Quo Vadis, bezpe&nost mést a obci v CR 112,
kieré Insfitut ve spolupréci s Vysokou 3kolou podnikéni préva
pofédal na jafe, respektive na podzim, byly pfipravovany k vydani

tradieni recenzované konferenéni monografie.

INSTITUT A MEDIA
INISTITUTE AND MEDIA

Editorial activity

In 2018, the Institute dealt with its own publishing activities.
High demand for specialized textbooks has resulted in the publico-
tion of a new book filed “Medi¢Ini komunikace a public relations
ve vefejné spravé” (Media Communication and Public Relations in
Public Administration), author: JUDr. Vladimir Voracek. This book is
infended for readers who work or are inferested in media commu-
nication and public relations within the public administration. This
is a sfep-by-step guide on how to avoid various difficulties in both
infernal and external communications and it includes both pracfical

and theoretical parts, including a media communication dictionary.

Furthermore, preparatory work on other new and updated
publications that the Insfitute would like to publish in the coming

period continued.

In connection with specialized conferences: “Quo Vadis,
Social Work in the Czech Republic 112" and "Quo Vadis, Security
of Cities and Municipdlities in the Czech Republic 112", organized
by the Institute in cooperation with the College of Entrepreneurship
and Llaw in the spring and autumn, conventional peerreviewed

conference monographs were prepared to be published.

»Quo Vadis,
socialni prace v CR 117

David Zamek, Jana Firstova, Helena Vélkova a kolektiv

£ IV Vysoké skola
E, S i3 > podnikini a prava
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Newsletter

Obdobné jako v letech minulych, i v roce 2018 navazal
na svou tradici vydévéni elekironického newslefteru. Ten slouzi
k informovani vefejnosti o aktudalnim dénf v Institutu, o chystanych
vzdélévacich akcich i o probéhlych vyznamnych uddlostech.
Zaroveii predstavuje osobnosti spjaté s Insfitutem, af uz zomést

nance nebo lekiory. B&hem roku 2018 vysel newsletter dvakrdt.

Newsletter je ke stazeni na webové sirénce Insfitutu a zarovef

, regiondlni

i centralnf Grovni.

Newsletter

As in previous years, the tradition of publishing an electronic
newsletter was carried out in 2018. This serves to inform the pub-
lic about current actions in the Institute, about upcoming fraining
events and about imporfant events. At the same fime, it presents
personalities connected with the Institute, being employees or

lecturers. During 2018, the newsletter was issued twice.

The newsletter can be downloaded from the Institute's website
and is also distributed to public administration subscribers at local,

regional, and central level.

155N 1804-5820
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V roce 2018 pokracoval Institut v fradici své zahranieni spolu-

prace a realizoval ji zejména ve dvou rovindch.

B&hem roku mél Institut moZnost ve svém sidle piivitat nékolik
zahrani¢nich delegaci. Na podzim se jednalo o navitévu dvou
vielmamskych delegaci. V prvnim piipadé se jednalo o studijni
cestu  zdstupci vietnamského Ministersiva vefejného plénovani
a investic. Beéhem svého intenzivniho programu v Ceské republi-
ce navstivili i Insfitut, kde byl pro n& pfipraven blok predndasek.
Po piedstaveni hlavnich &innosti nésledovala predndska o probé-
hu zkousek odbomé zpusobilosti. Dalsi prezentace byly zamé-
feny na témata vedeni tym0 ve vefejné spravé a etiky a integrity
ve vefejné sprave.

Ve druhém pifpadé navstivila v fijnu Institut dvacetiélennd sku-
pina predstaviteld vietnamské odborové konfederace. Tentokrdt se
prezentace tematicky zabyvaly efikou ve stéi spravé a vedenim
tym{ ve vefejné sprévé.

V listopadu navstivila Institut delegace slozend ze zdéstupci
doktorandského programu , Veteind sprava” Fakulty socidlnich véd
a humanitnich studif thajské univerzity Mahidol. Pro dokforandy
a doprovazejici profesory byla pripravena prezentace o hlavnich
rolich a &innostech Institutu. Na ni navdzala predndska vedouci
oddéleni vzdélavani, kierd se jiz konkréing zaméfila na problema-
fiku vzdélavani grednikd vetejné spravy v Insfitutu.

Probeh viech névstév doprovazela vzajemnd diskuze, kdy se

&lenové delegaci intenzivng zajimali o &innost Institutu.

Druhou rovinou zahraniéni spoluprace byla i v roce 2018
G&ast na mezindrodnich konferencich. Zastupce Institutu se zG&ast
nil dvou konferenci v rémci ¢lenstvi v DISPA (Zaseddni fediteld
institutd a $kol vefejné spravy).

Prvni z nich se uskute&nila v &ervnu v Sofii a byla organizo-
vand bulharskym Institute of Public Administration. Hlavni téma
,Ueeni v digitélnim v&ku - inteligentni asistence” a bylo tradi¢né
rozdéleno na teorefickou sekci s prezentacemi a prakfickou &ast

vypln&nou workshopy.

Prezentovany byly dovednosti pro inovace v elekironické
vefejné spravé, mechanismy pro zkvalinéni online vyuky, potencidl
virtudlni ffidy, vyuZiti hernich prvko ve vzdélévant, online kougovani

apod.

Zastupce Insfitutu se ddle zd&astnil worskhopu s podiitulem
,Studie a analyzy v oblasti u&enf a rozvoje” a mé&l moznost pre-
zentovat Institutem pfipravovany z&dmér projekt o profesionalizaci
Gfednikd Uzemnich samospravnych celkd a vytvoreni kompetene-

ntho modelu.

ZAHRANICNI SPOLUPRACE
INTERNATIONAL COOPERATION

In 2018, the Institute carried out its tradition of cross-border

cooperation and, in particular, implemented it at two levels.

During the year, the Insfitute had the opportunity to welcome
several foreign delegations at its headquarters. In the autumn,
this was a visit of two Vietnamese delegations. The first one was
a study trip of representatives of the Vietnamese Ministry of Public
Planning and Investment. Within their infensive program in the
Czech Republic, they also visited the Institute, where a block of
lectures was prepared for them. After presenting the main activi-
fies, there was a lecture on the course of professional competence
exams. Other presentations were focused on topics of leading
of public administration teams, ethics and infegrity in the public

administration.

As the other case, a 20-member Vietnam Trade Union
Confederation group visited the Institute. This time, the presentation
topics dealt with the public administration ethics and leading of

public administration teams.

In November, a delegation consisted of representatives of
the “Public Administration” PhD program of the Faculty of Social
Sciences and Humanity Studies from Mahidol University of
Thailand visited the Instfitute. A presentation on the Institute’s main
roles and activities was prepared for the PhD students and accom-
panying professors. It was followed by a lecture by the Head of
the Training Department, focused specifically on the issue of train-

ing of public administration officials af the Insfitute.

All the visits were accompanied by a mutual discussion, when
delegation members were intensely interested in the Institute’s

activities.

The second level of the infemational cooperation in 2018
was represented by participation in international conferences.
The Institute’s representative attended two conferences within the
DISPA (Meeting of Directors of Institutes and Schools of Public

Administration) membership.

The first one took place in Sofia in June and was organized
by the Bulgarian Insfitute of Public Administration. The main topic
of “learning in the Digital Age - Intelligent Assistance” was tradi-
tionally divided into a theorefical section with presentations and a

practical section with workshops.

Skills for innovation in eGovernment, mechanisms for online
learning improvement, potential of a virtual class, usage of gaming

elements within education, online coaching, etc. were presented.

Furthermore, the Institute’s representative porﬁcipofed in a

workshop subtiled as “Studies and Analyses in Learning and
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ZAHRANICNI SPOLUPRACE
INTERNATIONAL COOPERATION

Poprvé v historii zasedani DISPA byly pfizvany organizace
z oblasti z&padniho Balkanu a mohly se tak predstavit insfituce ze

Srbska, Makedonie a Kosova.

Druhd konference DISPA v roce 2018 byla poi¢dana rakous-

kou Verwaltungokademie des Bundes a probé&hla v listopadu
ve Vidni. Jejim hlavnim tématem bylo propojeni vniméni funkce

mozku s u&enim.

Podstatnou ¢ést zasedani vyplnily obsahlé piispévky o ugeni
a rozhodovani v kife mozkové veemné popisu fungovani mozku
a o kognitivnich procesech podporujicich vnimani a pozomost.
Dale byly predstaveny plany srbské Ndarodni akademie vefejné
spravy, zkugenosti z Twinningovych proiekm finského institutu,
probéhla diskuze o pifpadném zintzivnénf spolupréce mezi &leny
DISPA, revitalizaci semin&td Eviopského reciproéntho vzdélavant

¢i o modernizaci webovych stranek.

Development” and had the opportunity fo present the Insfitute’s
planned project on the professionalization of local government unit

officials and the creation of a competence model.

For the first fime in the history of the DISPA meetings, organi-
zations from the Western Balkans were invited, thus institutions
from Serbia, Macedonia and Kosovo had a chance to present

themselves.

The second DISPA conference in 2018 was organized by
the Austrian Verwaltungakademie des Bundes and took place in
November in Vienna. lts main topic was linking of the brain func-

fion perception to |eoming.

A substantial part of the meeting consisted of large contribu-
fions on learning and decision-making in the cerebral corfex,
including description of brain functioning, and on cognifive
processes supporting perception and attention. Furthermore, the
plans of the Serbian National Academy of Public Administration,
experience from twinning projects of the Finnish institute were
presenfed; and possible infensification of cooperation among
DISPA members, revitalization of seminars of European Reciprocal

Training Programme, or website's modernization were discussed.
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Insfitut pro  vefejnou spravu Praha je stéini pfispévkovou
organizaci Ministerstva vnitra Ceské republiky zaijisfujici vzdéle-
vani ofednikd 0zemné& samospravnych celkd ve smyslu zakona
& 312/2002 Sb., a poskytujici prohlubujici vzd&lavani zamést-
nancdm spravnich 0fadd. Ekonomika a &innost Institutu je Uzce
provézéna s ekonomickym potencidlem téchto subjektd. Insfitut pro
to, aby mohl vykonévat svou ¢innost v souladu se Strategif rozvoje
Insfitutu pro vefejnou spravu na léta 2015 - 2020 a zérover, aby
mohly byt splnény nastavené cile, pfijal opalieni, kierd mimo jiné
opﬁmo|izuﬁ ndk\ody Institutu, zvy3ujl vynosy Instfitutu a efekﬁvnéii
vyuziva finanéni zdroje. Tato opatteni byla nutnd i pres skutecnost,
ze pFl’spévek od zfizovatele na &innost Institutu nenf zonedbofe\ny,
nicméné tenfo nepokryvd v plné vy3i viechny ndklady hlavnf ¢in-
nosti. Plijatd opatfeni se pozitivné projevila v ekonomice Instituty,
kterd opét skoncila kladnym hospodéiskym vysledkem a zisk byl
oprofi predeslému roku vy3i, a to i pfes to, ze byly realizovany
investicni akce a finané&n& ndro&n&jsi opravy aredlu vzdélavactho
stediska v Benesové.  Stejné jako v pfedchozich letech zajisfoval
Institut Einnosti sfanovené ziizovact listinou a koly pozadované

zfizovatelem.

Vysledky hospodafeni za rok 2018

Hlavni &innost v roce 2018 skoncila ziskem po zdanéni
ve vysi 1.515.196,41 K.

| v tomto roce byla nejvési ¢ast pifspévku od zfizovatele vyuzi-
fa na platy zamésinancd v hlavni ¢innosti a odmény lekiorom veet
n& pifslusnych odvodi. Z celkového prispévku 39.456.544, - K&
bylo na platy (bez fondu odmén) a souvisejici naklady vy&erpéno
33.378.033 - K¢, tedy 84,59%. Tim na b&zné vydaje zbylo jen
15,41 % v souhrnné hodnoté 6.078.511 - K¢.

V jiné &innosti Institut pokragoval v dobrych vysledcich: doso-
Zené vys3i vykony, kieré v konecném vysledku vedly k zisku, vytvori-
ly podklad k naplnéni fondd organizace. V jiné innosti bylo v roce
2018 dosazeno zisku po zdanéni ve vysi 5.484.247,31 K&

V roce 2018 0sp&iné pokracoval marketingovy zémér s cilem
vychdzet vstiic jednotlivym Gfadidm a vytvaret kurzy dle konkrémich
potieb Ufadd piimo v mistech jejich sidla. Vedle toho byly plné
vyuzity kapacity samomného vzdélavaciho sffediska v Benesové
pro hlavni i jinou &innost. V ddsledku t&chto opatfeni zOstalo hos-
podafenf Institutu za rok 2018 v kladnych ¢islech. Hlavni &innost
Institutu, fj. vzdélavani ofednikd, podpimé zaijisfuje jind &innost.
V ndkladové oblasti se jednd predeviim o ubytovani a stravovani
ve Vzdélavacim stiedisku v Benesové, provoz audiovizudini a IT

techniky, opravy a 4drzbu movitého a nemovitého majetku, odpisy

EKONOMIKA INSTITUTU
INSTITUTE'S ECONOMY

The Institute for Public Administration Prague is a sfate con-
fributory organization of the Ministry of the Interior of the Czech
Republic providing training for local government unit officials under
Act No. 312/2002 Coll. and providing deepening training for
adminisfration office employees. The Institute’s economy and activ-
ity is closely linked to the economic potential of these entities. In
order fo carry out its activities in line with the Development Strategy
of the Institute for Public Administration for 2015-2020 and, at the
same fime, in order fo meet the sef goals, the Institute has taken
measures that, inter alia, optimize the Institute’s costs, increase the
Institute’s revenues and make more effective the use of its financial
resources. These measures were necessary despite the fact that the
Establisher’s contribution to the Institute’s activities is not negligible,
but this does not fully cover all the costs on the main activity. The
measures taken have had a positive impact to the Institute’s econ-
omy, which resulted again in a positive economic result and the
profit was higher compared to the previous year despite the fact
that investment projects and more expensive repairs of the training
centre premises in Bene3ov were performed. As in previous years,
the Insfitute provided activities set out by its Establishment Deed
and the tasks required by the Establisher.

Financial results for 2018

The main activity in 2018 resulted in aftertax profit of CZK
1,515,196.41.

Even this year, the |orgesT part of the Establisher's contribu-
tion was used for wages of employees within the main activity
and rewards of lecturers, including the relevant contributions. Of
the total contribution of CZK 39,456,544, amount of CZK
33,378,033, i.e. 84.59%, was spent on wages (excluding the
Reward Fund) and related costs. Only 15.41% in the total amount
of CZK 6,078,511 remained for current expenses.

In another activity, the Institute continued to deliver good
results: the higher performances achieved, which ultimately led to a
profit, formed the basis for filling the organization's funds. In anoth-
er activity, aftertax profit in the amount of CZK 5,484,247.31

was achieved in 2018.

In 2018, the marketing scheme progressed successfully to be
forthcoming for each office and to create courses as per specific
needs of the authorities directly at their headquarters. In addition,
the capacity of the Training Centre in Benesov for both main and
other activiies was fully utilized. As a result of these measures,
the Institute’s economic activities for 2018 remained positive. The

Institute’s main activity, i.e. fraining of officials, is supported by
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majetku atd. Vynosy z jiné &innosli jsou generovany z vykon{
zaijistujicich podporu hlavni &innosti, vedle toho ale i z poskytovant
komplexnich sluzeb zaijisfujicich zdarny pribéh akfivit komereni
sféry (semindte, kurzy, podnikové akce, catering dle objedndvky,
atd.). Kladny hospodéisky vysledek Institut dosahl mimo jiné i pod-
statnym zvysenim trzeb za poskymuté sluzby a to o 8.300.000Ke
[f. o 18%), coz bylo zajiseno plnym obsazenim vzdélavaciho
stediska a navysenim poctu vzdélavacich ake.

Insfitut v roce 2018 zrealizoval &asteénou rekonstrukei, resp.
opravu vzdslavaciho sifediska v Benefové. Byla opravena fii
zbyvajici patra hotelové ésti stfediska (predchozi fii patra byla
zrekonsfruovana, resp. opravena v minulém roce), kongresovy
sél a recepce, byly vymé&nény hotelové z&mky. Zrekonstruovano
bylo také vefejné osvétleni kolem strediska. Celkem do t&chto
rekonstrukef, resp. oprav Institut investoval kolem 16.000.000Ke.
Kromé vyjmenovanych akei bylo provedeno nékolik mensich oprav
a vyména nékterého inventare. Cast rekonstrukei, resp. oprav byla

hrazena jak z fondd organizace, tak z provoznich prostredko.

Z vyhodnocen( celkovych hospoddiskych vysledkd vyplyva,
Ze Insfitut skonéil v&etni ok 2018 se zlepsenym hospoddaiskym
vysledkem ve vysi 6.999.443,72 K& po zdanéni. Tento hospo-
daisky vysledek je dle zakona ¢. 218,/2000 Sb., o rozpoctovych
pravidlech, ve znéni pozdg&jsich predpist, navrzen k rozdéleni
do fondt Instfitutu pro pouZiti &i jako rezervu pro &innost v dal3ich

letech.

other activity. In the cost areq, this is mainly accommodation and
catering in the Training Centre in BeneSov; operation of audio-
visual and IT equipment; repairs and maintenance of movable and
immovable assets; depreciation of assets; efc. Revenues from other
activities are generated from performances providing support to
the main activity, but also from the provision of comprehensive ser-
vices ensuring successful commercial activity progress (seminars,
courses, corporafe events, catering according fo orders, efc.). The
Insfitute’s positive economic result was achieved through, among
other things, significant increase in sales from services provided,
namely by CZK 8,300,000 (i.e. 18%), which was given by the full
occupation of the Training Centre and the increase in the number

of training events.

In 2018, the Institute carried out a partial redevelopment, or
more precisely repair of the Training Centre in Bene3ov. The three
remaining floors of the hotel part of the Centre were repaired
(the previous three floors were redeveloped, or more precisely
repaired last year|, congress hall, and reception, the hotel locks
were replaced. In addition, the streeflight around the Centre was
renovated. The Insfitute invested to these redevelopment, or more
precisely repairs about CZK 16,000,000 in fotal. In addition to
the listed projects, several minor repairs and replacement of some
inventory were performed. Part of the redevelopment, or more
precisely repair was covered both from the organization’s funds

and from operational resources.

The evaluation of the overall economic results shows that the
Institute ended the accounting year 2018 with an improved eco-
nomic result in the amount of CZK 6,999,443.72 after tax.
Under Act No. 218,/2000 Coll,, on budgetary rules, as amended,
this economic result is proposed to be divided into the Institute’s

funds for use or as a reserve for future activities.
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Fondy (v Kg&) / Funds (in CZK)

Stav k 1. 1. 2018 Stav k 31. 12. 2018
State as of January 1, State as of December
2018 31,2018
Rezervni fond / Reserve Fund 15.343.036,66 17.695.559,46
Fond reprodukce majetku / Asset Reproduction Fund 37 968 625,95 38.081.224,10
Fond odmén / Rewards Fund 309.949,00 1.999.949,00
Fond kulturnich a socidlnich potieb / Cultural and Social Need Fund 263.914,27 487.589,57

Vynosy (v tis. K&) / Revenues (in th. CZK)

VYNOSY 2018 / REVENUE OF 2018

trzby za vlastni vyrobky / Sales for own vlastni publikace, skripta / Own publications,
513,98
products textbooks
trzby z prodeje sluzeb / Revenues from service kurzovné a vzd&lavaci akee na objedndvk,
| YZP I akee jiné ¢innosti / Course fee and custom- 53 816,30
sale -made fraining events, other activities
trzby za prodané zbozi / Sales for goods sold  bufet VSB / VSB buffet 1 418,81
, .. VSB, T-mobile antény, CEZ / VSB, T-mobile
vynosy z prondjmu / Rental revenues antennas, CEZ 379,87
Vynosy za prodej DHM / Revenues from sales
. 5 66,10
of tangible fixed assets
zGétovani fondd / Clearings of funds erpani z FO, FRIM / Drawing from FO, FRIM 5 940,55
ostatni vynosy, roky / Other revenues, o1 14
interests ,
pFispévek na provoz / Contribution for 30 456 54
operation '
Vynosy celkem / Total revenues 101 653,29
Zisk po zdanéni / Aftertax revenue 6 999,44
Ndklady (v tis. K&) / Costs (in th. CZK)
NAKLADY 2018 / COSTS 2018
mzdové ndklady, vé. odvodd na soc. a zdr. poj. / Labour costs, incl. social and health insurance
e 49 094,20
contributions
spotfeba materidlu / Material consumption 11 747,28
spotieba energie, vody / Energy consumption, water consumption 2754,75
ostatni sluzby / Other utilities 9 989,97
oprava, Gdrzba / Repair, maintenance 14 940,75
dané, kurzové ztrdty, poplatky, ostatni ndklady / Taxes, exchange rate losses, fees, and other 1782178
costs !
odpisy majetku / Depreciation of assets 434473
Ndklady celkem / Total costs 94 653,85
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Investicni cinnost
V roce 2018 se realizovaly mimo jiné tyto invesficni akce:
* Vyména profesiondlni mycky naddobf ve VSB
* Pofizenf kévovaru do bufetu VSB
e Vyména telefonnf usttedny ve VSB

*  Poifzeni ozvu¢ovaci soupravy do spolecenského klubu VSB

e Nakup skiini do pokoijd ve VSB a posuvné rolety do recepce

VSB
e Poifzenf drfice odpadu do kuchyn& VSB
e Nakup osobntho automobilu
Opravy a udrzovani
V roce 2018 Institut zrealizoval mimo jiné tyto opravy:
*  Rekonstrukee, resp. oprava hotelové &asti ve VSB
e Rekonstrukee, resp. oprava kongresového sdalu a recepce
e Vymé&na hotelovych zamkd

e Rekonstrukee, resp. oprava vefejného osvétleni okolo VSB

Investment activities

Among other things, the following investment projects were

carried out in 2018:

Replacement of professional dishwasher in VSB

Purchase of a coffee machine for the VSB buffet
Replacement of telephone exchange in VSB

Purchase of sound-reinforcement system for the VSB social club

Purchase of cupboards for VSB rooms and sliding shutters for

the VSB reception
Purchase of a garbage disposal unit for the VSB kitchen

Purchase of a car

Repair and maintenance

Among other things, the Institute carried out the following

repairs in 2018:

Redevelopment, or more precisely repair of the hotel part in

VSB

Redevelopment, or more precisely repair of the congress hall

and reception
Replacement of the hotel locks

Redevelopment, or more precisely repair of the streeflight
around VSB
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