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Vézené érendfky, vazeni Ctendri,

dovolte mi, abych Vém znowu po roce predloZila informace

o ¢innosti a vyvoji Institutu pro vefejnou sprévu Praha.

Rok 2012 pro nds tentokrdt neznamenal rok offest a ndro¢-
nych legislativnich zmén, jako tomu bylo v pfedchdzejicich letech.
Po zméndch nézvd, dpravéch psobnosti a prevzeti novych agend
jsme se v uplynulém roce spolu s mymi kolegy snaZili o stabilizaci
nasi instituce, o upeviiovdni zdkladd nové nastavenych procesd
apod. V&iime, Ze se ndm to podafilo, nicméné jsme si védomi
skute¢nosti, Ze sami sobé& byt objektivnim soudcem nemiZeme,

a profo nechdme posouzeni radgji na Vds.

V predeslém roce jsme vzhledem k vyse uvedené skute&nosti
mohli vice zamé&fit na zkvalitiovani a rozsifovéni nabidky nasich
sluzeb. Pokracovali jsme proto napfiklad v Uspé&sné realizaci
kurzo ,na klic”, které si ziskaly mezi dfady velkou oblibu a jejichz
pocet neustéle vzrosté. Zorganizovali jsme také nékolik semindré,
které odrézely stav na poli novych prévnich predpist, jiné se
vénovaly celospolecenskym tématom. Namdtkou lze jmenovat
semindf k piimé volbé prezidenta, hejtmant a starostd nebo semi-
néF na téma hazard v obci, ktery se zaméfil na problémy spojené

s provozovdnim hazardnich her. Nadéle jsme se také G&astnili

1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

Dear Readers,

Another year has passed and | would like to provide you with
information on the work and development of the Institute for Public
Administration Prague.

Unlike the previous years, 2012 was not a year of turbulences
and complicated legislative amendments. After adopting a new
name, changing our scope of activity and taking over new fasks,
I and my co-workers strived to stabilize our instituion and reinforce
the foundations of newly defined processes, etc. We believe that
we have succeeded; however, we are also aware that we cannot
be our own objective judge and therefore we will let you decide.

With respect to the above facts we were able to focus more
on expanding the services we provide and improving their quality
in the previous year. Therefore, we continued to provide successful
“tailormade” courses that have become so popular and whose
number has been increasing. We organized several seminars
reflecting the situation of new legal regulations and others dedi-
cated to society-wide fopics. To name just some, it was a seminar
on the direct election of the president, governors and mayors and
a seminar on gambling in municipalities which covered issued
related to gambling clubs. We participated in tendering proce-
dures for training announced by municipalities and regions and
continued to implement courses in institutions whose confracts we
had won in the past. As far as confinuous training is concerned,
we paid sufficient attention to topics that are or have been related
to amendments and updates to existing current legal regulations.
These involved for instance the amended Public Procurement Act
and the amended Building Act that entered into force in the begin-
ning of 2013.

We also played an active role in implementing projects
financed from European Union funds. We successfully completed
a project you might know under its shorter name “Training in eGo-
vernment”; this project involved massive training on eGovernment
skills provided to public administration bodies. Under the auspices
of our founder, we launched a project dealing with training on
ethical conduct designated for state administration authorities and
other administrative authorities. The same or a very similar topic
is covered by another international project under the Lifelong
Learning Programme. Together with our partners from Germany,
Portugal and Poland we have been working on a project entitled
“Training on Ethical Principles” which will include descriptions
and a comparison of the regulation of ethical principles in public

administration systems of the participating countries and will pro-
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1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

vybérovych fizeni na vzdélavéni vypisovanych obcemi a kraji
a soucasné pokracovali v realizaci kurzd u téch instituci, kde jsme
v predeslém case ve vybérovém Fizeni uspéli. Na poli probézného
vzdéldvani jsme dali dostatek prostoru tém tématdm, kterd jsou
nebo byla spojena s aktualizaci stavaijicich pravnich predpist. Slo
napfiklad o novelu zdkona k vefejnym zakdzkém nebo o novelu

stavebniho zdkona, kterd nabyla Gcinnosti v Gvodu roku 2013.

Aktivni jsme byli i na poli realizace projektd z fondt Evropské
unie. Zddmé jsme ukon¢ili projekt, ktery budete znét pod zkrdice-
nym nézvem ,Vzdglévéni v eGovernmentu”, v rémci kterého doslo
k mohutnému proskolovani dzemni vefejné sprévy na poli eGo-
vernmentovych dovednosti. V prébéhu uplynulého roku jsme pod
kiidly naseho zfizovatele odstartovali s projektem, ktery se zabyvé
vzdéldvanim v efice a ktery je ur¢en dfaddm Ustfednf stdini sprévy
a dalsim sprévnim dfadém. Na stejné & velmi podobné téma
navic nyni realizujeme také projekt mezindrodniho charakterv pod
Programem celoZivotniho uéeni. Zde spolu s partnery z Némecka,
Portugalska a Polska pracujeme na projektu s pracovnim ndzvem
Vzd&lévéni v efickych principech”, ve kterém budou zpracovdny
popisy a komparace stavu regulace efickych principt v systé-
mech vefejné sprdvy zi¢asténych zemi a nabidnou také pohled

do stavu vzdélavant v této oblasti u viech partnerskych zem.

Vice o viem uvedeném, ale i o dalsich aktivitdch, na kterych
jsme spolu s kolegy v uplynulych letech pracovali, najdete uvniti
vyrocni zprdvy.

Uplné na zéver mi dovolte jesté jednu pozndmku. Nestane-li
se néco obzvl&st mimoiddného, mdte vzhledem k pfijatym dspor-
nym opatfenim ve vefejné sprévé pred sebou posledni vyro&ni
zprévu Institutu. Proto mi dovolte podékovat Vam za spolupréci
a soucasné vyjédtit mé piani a nadsji, abychom se pfi vzdé&lavani
zamésinancd a Ufednikd ve vefejné spravé treba zase znovu setka-

li, byt vz to bude tfeba v trochu jinych rolich a na jinych pozicich.

Preji Vam viem zajimavé Ctent.

PhDr. Zdenka Prochdzkovd, MPA

feditelka Institutu pro vefejnou sprévu Praha

vide an insight into the level of training in this area in all partner
countries.

Maore about the above projects and other activities we have
worked on in the past years can be found inside the Annual Report.

Allow me to conclude my opening statement with a remark.
Unless something extraordinary happens, then with respect fo sav-
ing measure public administration had to adopt, you are probably
reading the Institutes last annual report. Therefore, | would like to
thank you for yourco-operation and express my wish and hope that
we meet again during training of public administration employees
and officials, although we might found ourselves in different roles

and positions.

| hope you enjoy reading the Annual Report.

PhDr. Zdenka Prochdzkovd, MPA

Director of the Institute for Public Administration Prague
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2. MANAGEMENT INSTITUTU
2. INSTITUTE'S MANAGEMENT

Na fotografii sedici zleva: In the photograph sitting from the left:
Ing. $t&pan Ernygr, CSc. Ing. St&pan Ernygr, CSc.

1. nadméstek feditelky 1< Deputy Director

PhDr. Zdenka Prochdzkovd, MPA PhDr. Zdenka Prochdzkovd, MPA
feditelka Director

Mgr. Simona Vavrochova Mgr. Simona Vavrochova

néméstkyné reditelky Deputy Director

Stojici zleva: Standing from the left:

Ing. Zdefika Silhové Ing. Zdefika Silhové

vedouci oddéleni vzdélavani Head of Training Department

Frantisek Bartak Frantisek Bartak

vedoucil oddéleni vzd&lévaci stredisko Benesov Head of the Benesov Training Centre Department
JUDr. Petr Sticha JUDr. Petr Sticha

vedouct oddélent kanceldre reditelky Head of the Director’s Office Department
Bc. Martin Hruby Bc. Martin Hruby

vedouci oddélent informaénich technologif Head of the IT Department

Mgr. Ale$ Svoboda Mgr. Ale$ Svoboda

vedouci oddéleni marketingu, projekts a analyz Head of the Marketing, Project and Analyses Department
Ing. Miloslav Skopal Ing. Miloslav Skopal

vedouci ekonomického oddéleni Head of the Economic Department

Mgr. Pavlina Novakové Mgr. Pavlina Novdakové

vedouci oddéleni administrace Head of the Administration Department
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

Institut pro vefejnou spravu Praha (ddle také jen ,Institut’)
je stami piispévkovou organizaci zfizenou Ministerstvem vnitra
CR za ucelem zaijisfovani vzdélavani zaméstnanct o Gredniks
ve vefejné sprave.

Institut zaijisfuje:

o vzdélavani orednikd Uzemnich samospravnych celkd podle
zdkona & 312/2002 Sb., o Gfednicich tzemnich samosprav-
nych celkd (USC) a o zmén& nékterych zdkons, ve znéni
pozdsijsich predpist
»  pfipravy na zkousky zvlasini odborné zposobilosti (ZOZ)

a ovéfen( zvl&sini odborné zpusobilosti zkouskou

»  prib&zné vzdslavani

»  vzdélavani vedoucich tfedniki a vedoucich tfadd

e vzdé&lavani pro volené zastupitele

e vzdslavani pro stémi spravu v souladu s usnesenim vlady
Ceské republiky ze dne 30. listopadu 2005 & 1542,

o Pravidlech vzdé&lévani zaméstnanci ve spravnich dfadech
»  vstupni vzdélévani nasledné (VWN)
»  prohlubujici vzd&lavani manazerské

»  prohlubujici vzd&lavéni v daliich oblastech

»  zdkladni pedagogickou pfipravu lekiord (ZPPL)

e vzdglévani v eGovernmentovych dovednostech: podle
,Strategie implementace eGovernmentu v Gzemi" zpracované
Ministerstvem vnitra CR je Institut metodikem, koordindtorem
a v nékterych pifpadech i realizatorem pro pifslusnou oblast
vzdélévani v eGovernmentovych dovednostech

* v souladu s vyse uvedenymi prévnimi predpisy zajisfuje Institut

&innost akreditagni komise ministerstva vnitra a rovn&z agendu

The Institute for Public Administration (hereinafter referred to
as the Institute) is an organisation financed from the state budget,
established by the Minister of the Interior of the Czech Republic
for the purpose of training public administration employees and

officials.
The Institute provides:

* Training for territorial selfgoverning units” officials pursuant to
Act No. 312/2002 Coll., on the officials of selfgoveming

units and on amendments to some acts, as amended;

»  Preparation for special professional competence examina-
tions and tesfing of special professional competence by

examination
»  Continuous training
»  Training for senior officials and heads of authorities
¢ Training for elected municipal representatives

* Training for state administration pursuant to Resolution of the
Czech Government dated 30 November 2005 No. 1542,

on the rules of emp\oyee fraining in administrative authorities
» Initial follow-up training

»  Further management training

v

»  Further training in other areas
» Basic Teoching skill for lecturers

¢ Training on eGovernment skills: pursuant to “The eGovernment
Implementation Strategy of the Czech Republic”, issued by the
Ministry of the Interior of the Czech Repub\ic, the Institute is the
methodological and coordination entity and, in some cases,
also acts as the organiser and provider of specific fraining on

eGovernment skills.

¢ Pursuant fo the above legal regulations, the Institute acts as an
accreditation committee for the Ministry of the Interior and is in
charge of administrative procedures related to the recognising

of equal education pursuant to Act No. 312,/2002 Coll.
In addition to education services, the Institute publishes

e its own textbooks in three edition series that cover both theoreti-
cal and practical aspects of public administration
* an electronic newsletter with important news and information

conceming officials * training

* both printed and electronic catalogue of educational events

for every six months

VYROCNI ZPRAVA 2012
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spojenou s uzndvénim rovnocennosti vzdélani dle zékona

& 312/2002 Sb.
Jako doplngk ke svym vzdélavacim akfivitdm vydavd Institut

* Vlastni skripta ve ffech ediénich faddch, které pokryvaif jednotli-
vé teorefické i praktické aspekty &innosti vefejné spravy

* elektronicky newsletter obsahujici dilezité novinky a informace

z oblasti vzdélévani trednikd

e fi8t&ny i elekironicky katalog vzdélavacich akei vydavany

na kazdé pololett

Institut se rovn&Z vyrazn& angazuje v zahraniéni spolupréci
a na poli projekiovém. Vice o t&chto akfivitdch se mozete dozvé-

dét v dalsich kapitolach této vyro&ni zpravy.

3.1. Vykon nevrchnostenské statni spravy

Institut vykonaval v roce 2012 veskerou nevrchnostenskou
stéin spravu vyplyvajici pro ministerstvo vnitra z pravni Gpravy
souvisejic se vzd&lavanim ve vefejné spravé.

Mezi tyto tkoly patif zejména:

* mefodika a koordinace oblasti zvldsmich odbomych zpo-
sobilosti a prob&zného vzdélavani navazujictho na zvlgsini
odborné zpisobilosti

*  kompleini zabezpe&eni ovéfeni zvl&sini odborné zpisobilosti

zkouskou s celostaini pusobnosti

* vedeni seznamu odbornikd na obecnou a zvl&ini st zkous
ky k ovéfeni zvlasini odbomné zptsobilosti a zajisténi jeho
zvefejnéni zpisobem umoziujicim ddalkovy pfistup

e zabezpeleni agendy uzndvéni rovnocennosti vzdélani

v oblasti organizaéni, finanéni a odbomého posouzeni zadosti

e zajisténi Cinnosti akreditacni komise, vedeni databdze akredi-
tovanych instituci a databdze akreditovanych programd

* vypracovani zprévy o stavu vzdélavani Gfednikd vzemnich
samospravnych celkd za oblast zviasich odbomych zpdso-
bilosti a vyro&ni zprévy o stavu vzdélavani Grednikd vzemnich

samospravnych celkd

3.1.1. Oblast zvléstnich odbornych zpUsobilosti

Ve spolupréci s pifslusnymi rezorty piipravuje Insfitut pro vefej-
nou spravu Praha obsah vyuky k jednotlivym zvlgstnim odbornym
zpUsobilostem a zkudebni otdzky k jejich ov&feni zkouskou. Institut
je zarovef jedinou insfituci ze zdkona opravnénou zvlésini odbor-

né zpUsobilosti zkouskou ovéfovat.

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

The Insfitute also actively engages in infernational cooperation

and in projects. More information about these activities is provided

in the Annual Report.

3.1. The execution of public administration

In 2012, the Institute was in charge of any public administration
that the Ministry of the Interior is responsible for under legal regula-

fions concerning fraining in public administration.
These tasks include mainly:

e The methodology and coordination in the area of special
professional competences and continuous training related to

special professional competences;

e Complefe testing of special professional competences by

nationwide applicable examinations;

* Administering a list of experts in both general and special
portions of the examination to verify special professional com-
petences and publishing it in a manner that enables remote

access,;

*  Performing tasks related to education equivalency recognition
with respect fo the organisational, financial and professional
assessment of applications;

e Performing tasks of the accreditation committee, keeping
o dafobase of accredited insfitutions and a database of

accredited programs;

ANNUAL REPORT 2012
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

3.1.1.1. Ovéfeni zvl&3tni odborné zpUsobilosti zkouskou -
pocty prihlasek

Za cely rok 2012 Institut obdrzel celkem 2327 prihlazek
k pfipravém a zkouskam ZOZ. Ve srovnéni s predchozim rokem
2011 se jednd o ndrist o vice nez 37 %, konkréné o 631 piijatych
prihlasek vice.
PoZet nové pFijatych pfihladek k ZOZ po jednotlivych &tvrtletich roku

2012 / The number of SPC exam applications received in 2012 (by
quarter)

BN R R eI

Celkem / Total 920 2327

Vyvoj poctu pfihlasek k ZOZ v letech 2007-2012 / The development
of SPC applications in 2007-2012

L o o o 20

Pocet prihlasek
/ The number of 3127 2889 2497 1768
applications

1696 2327

e Preparing a report on training of officials from selfgoverning
ferriforial administrative units with respect to special profession-
al competencies and an annual report on training of officials

from self-goveming territorial administrative units.

3.1.1. Special professional competences

In conjunction with relevant ministries, the Institute prepares the
contents of training related to different special professional compe-
fencies (hereinafter referred to as SPC) and exam questions to test
the competences. Pursuant to the law, the Institute is also the only
body authorised to verify the special professional competences

by examination.

3.1.1.1. Testing of special professional competences by

examinations - number of applications

In 2012, the Institute received a tofal of 2,327 applications for
special professional competence preparation and examinations.
Compared to 2011, there has been an increase by more than

37 %, namely by 631 received applications.

Prehled pfijatych prihldsek podle jednotlivych ZOZ / An overview of received applications by individual SPCs
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Z grafu je patmé, Ze pro viechny Gzemni samosprévné celky
byla v roce 2012 prioritni ZOZ REG (pfi sprévnim rozhodovani
o registragnich Gkonech v oblasti provozu silnignich vozidel),
ke kieré bylo prihlaseno 756 dredniki (32,5 % ze viech prihlasek).
V piehledu naopak nefiguruje de facto zanikajici ZOZ HN (pfi
fizeni o davkéch pomoci v hmotné nouzi a o dévkach pro osoby
se zdravomim postizenim), nebof podstaind &ést této agendy
piesla na Ufad préce a jeho pracovnici jiz nemail povinnost absol-
vovat ZOZ pro doplnénf své kvalifikace.

Za obdobi roku 2012 esil Institut celkem 345 storen prihlasek.
Diévody ke stornovanti piihléasky k pifpravé &i ke zkousce ZOZ jsou
uvedeny v nésledujicim grafu - nejvéti procento storen pripadlo
na ukon&eni pracovntho poméru rednika (38 %), uznéni rovno-

cennosti vzdglani (25 %) a zmény pracovniho zafazeni (20 %).

Dovody storen prihlések uvedené Gfadem

Zadost Gtadu - chyba & zména
Request by the authority - a mistake or a change

Zadost Gfadu - jing ZOZ 1%
Request by the authority - a different SPC ——— \
3%

=

Zadost GFadu
Request by the authority
4%

Zména pracovniho zafazeni
Change in the job position
20%

Zakonik prace
Labour Code
5%

3.1.1.2. Uspé&Znost na zkouskéch ZOZ a vydand osvédéeni

Hodnoceni ,vyhov&l" a tudiz i osvédeeni o zvlasini odborné
zpisobilosti ziskalo v roce 2012 celkem 1890 trednic a Gfednikd
Gzemnich samospravnych celkd. V meziro&nim srovnéni (tj. s rokem
2011 - pocet 1321 osvédeeni) je to 0 569 [fj. o 43 %) osvédeeni
vice. Prehled vydanych osvédeeni podle spravnich &innosti piindsf

nasledujici tabulka.

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

The chart shows that REG SPC (administrative decision-making
on registration for the use of vehicles for road traffic) was a prior-
ity for all regions in 2012 with 756 officials registered (32.5% of
all applications). On the other hand, de facto expiring HN SPC
(monogemem of provision of support payments in material emer-
gency and payments for physically handicapped persons) is not
presented in the overview as a major portion of this adminisiration
passed to job centres and their employees are not required to take

the SPC course to complete their competences.

In 2012, the Insfitute received 345 application cancellations.
Reasons for cancelling applications for SPC preparation and
examinations are provided in the chart below; the largest percent
age of cancellations was caused by official's employment termi-
nation (38 %), education equivalency recognition (25%) and job

position changes (20 %).

Reasons for cancellations as provided by the authorities

Matefské dovolend
Maternity leave
3%

Pracovni neschopnost
Long-term sick leave
1%

Ukonéeni pracovniho poméru
Employment termination 38 %

Uznéni rovnocennosti vzdélani
Education equivalency recognition
25%

3.1.1.2. The success rate of SPC examinations and issued

certificates

In 2012, 1890 officials from self-governing territorial units
passed and received special professional competence certificates.
The yeartoyear comparison [i.e. a comparison with 2011 - 1 321
certificates) shows a decrease by 569 cerificates (i.e. by 43 %).

An overview of issued certificates is provided in the table below.

ANNUAL REPORT 2012
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

Piehled poctd vydanych osvédéeni ZOZ podle spravnich &innost The number of issued SPC certificates by administrative act (expressed
(s procentnim vyjadrenim) also as a percentage)
. Potet vydanych
Cely nézev zvlastni odborné zpusobilosti osvédéen o
Full title of special professional competence The number of issued °
certificates

pfi prestupkovém fizenf ve vécech bezpe&nosti a plynulosti silniéniho provozu na tseku dopravy

BPSP a silniéntho hospoddisivi a spravnich fizenf souvisejicich 67 35
misdemeanour proceedings in matters of safety and continuity of road operation in the division of '

fransport and road management and in connected administrative proceedings

YN i spravé dani a poplatkt / administration of taxes and fees 128 6,8
v silni&nf dopravé / road transportation 19 1,0

pfi sprévnim rozhodovdni a dozorové &innosti pfi provozovéni drah a drézni dopravy 0 05
administrative decision-making and supervisory activity in operation of railways and rail fransport '

DRAH

pfi finanénim hospodafreni tzemnich samospravnych celkd a jeho prezkumu

ko ancial L ; : ; 165 8,7

inancial management of territorial self-governing units and review thereof

pfi fizenf o davkach pomoci v hmotné nouzi a o dévkéch a o dévkéch pro osoby se zdravotnim

HN postizenim / management of provision of support payments in material emergency and payments for 3 0,2

physically handicapped persons

Mool Pii piipravé a realizaci hospoddfskych opaffent pro krizové stavy 16 08
preparation and implementation of economic measures for crisis situations !

pfi ochrané zdravi a Zivotntho prosftedi pred skodlivymi G&inky chemickych latek a chemickych

CHLP piipravkd a prevenci havarii zpisobenych témito latkami 3 02
protection of health and the environment against harmful effects of chemical substances and chemical '

preparations and prevention of accidents caused by these substances

v lesnim hospoddistvi a myslivosti / forest management and game management 15 0,8
pfi spravé matrik a stétiho ob&anstvi / administration of registry offices and state citizenship 36 1,9

FIN

(O]:) @ obecnd &dst zkousky zvldsini odborné zpUsobilosti / a general portion of a SPC examination 13 0,7
m v hospodateni s odpady a nakléddani s obaly / waste management and disposal of packaging 27 1,4
(o]l I v ochrang pfirody a krajiny / nature and landscape protection 47 2,5
(@Il G]N pii zaijisténi ochrany obyvatel a krizovém fizeni / ensuring protection of citizens and crisis management 17 09
orcp B vedeni evidence obyvatel a vyddavani ob&anskych prikazd a cestovnich dokladd n 50
in keeping records of citizens and issuing citizen's idenfification cards and passports !
(0)/4pB  ochran& ovzdusi / atmospheric protection 11 0,6
2 p
pfi pamatkové pédi a spravé sbirek muzejni povoh?/ 43 23
monument care and administration of collections of @ museum nature '
REG pfi sprévnim rozhodovani o regisfragnich tkonech v oblasti provozu silnignich vozidel 510 270
administrative decision-making concerning registration of road vehicles '
e LI P/l sprévnim rozhodovdnf o fidi¢skych oprévnénich a fidigskych prokazech 71 38
administrative decision-making on driving licences !
SH pfi spravnim rozhodovani a dozorové &innosti v silniénim hospoddistvi 79 38
administrative decision-making and supervisory activity in road management '
B COIBN Ve skolstvi / schooling o7 3,5
pfi socidlng-pravni ochrané déti / sociaklegal protection of children 44 2,3
SR pfi Uzemnim rozhodovéni a pii rozhodovani na Useku stavebniho fadu a vyvlastnént 128 68
planning permission and decisions in the secfor of construction regulations and expropriation !
v socidlnich sluzbach / social services 15 0,8
v Gzemnim plénovéni / urban planning 60 32
ve vodnim hospodéfsivi / water management 37 2,0
VP pfi prestupkovém fizenf ve véci vefejného poradku, ob&anského souZiti a majetku 16 o4
misdemeanour proceedings in matters of public order, civil co-existence and property !
ZDR ve zdravotnicivi / healthcare 11 0,6
ZEM v zemé&dslstvi / agriculture 26 1,4
pri sprévé Zivnostenského podnikani / administration of frade 48 2,5
ZPF pfi ochrané zem&dé&lského pdntho fondu / protection of the agricultural land resource 15 0,8
7P|P pfi posuzovani vlivd na Zivotnf prostfed a infegrované prevenci a omezovénf znedisténi 10 05
environmental impact assessment and integrated prevention and limitation of pollution '

G/l | 1890 1000

Pozn.: V tabulce figuruji jests 3 urednici, ktefi ziskali v roce 2012 Note: The table also indicates 3 officials who obtained SPC certificates
osvédceni pro ZOZ HN. Je zde zaneseno i 13 osvédeeni vydanych pouze for HN in 2012. On the other hand, the table also includes 13 certificates
za zkousku z obecné &dsti, kterou sklddali tajemnici drade. issued only for a general portion of an examination taken by secrefaries.
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Uspé&inost na zkouskach ZOZ

Rédny termin $ky / Due examination date

1. opakované zkouska / 1+ resit

2. opakovand zkougka / 2™ resit
Celkem zkougenych / Total number of candidates

Celkem bylo v roce 2012 vyzkouseno celkem 2297 Grednikd

a vtednic USC. U fadnych terming zkousek byla Gsp&snost 84 %,
u fermind 1. opakovanych zkousek 74 % a u 2. terminu opako-
vanych zkousek 73 %. Z celkového poctu 2297 zkousenych
Gfednikd jen 17 (= 0,7 %] v roce 2012 definitivné u zkousky ZOZ

nevyhovélo a tudiz neziskali osvédeeni o ZOZ.

3.1.1.3. Uznéni rovnocennosti vzdéléni

Vyhlaska o uzndni rovnocennosti vzdslani dava drednikom,
kteff jsou absolventy v ni vymezenych bakaldiskych a magister-
skych studijnich program@, moznost obdrzet osvédeeni o uznéni
rovnocennosti vzdélani bez dalsi povinnosti vykonat zkousku
zvlasini odborné zpusobilosti. Ukolem Institutu je odborné posoudit
obsah a rozsah vzdélani, kieré zadatel pro uznéni rovnocennosti
doklada, a pripravit ndvrh pro spravni rozhodnuti. Pii posuzovéni
zadosti Insfitut Gzce spolupracuje s Ustfednimi spravnimi orgdny,
které jsou garanty jednotlivych ZOZ.

V roce 2012 piedalo ministersivo vnitra Institutu k posouzenf
a vytvoreni podkladd celkem 870 Zd&dosti o uzndni rovnocen-
nosfi vzdélani. Po posouzeni z&dosti Institut navrhl na uzndni
rovnocennosti vzdglani 410 z nich. Definitivni rozhodnuti o uznani
rovnocennosti vzdslani je na ministerstvu vnitra, aokfudlni ddaje
jsou k nalezeni na adrese http://www.mver.cz/clanek/vzdela-
vanive-verejne-sprave-a-akreditace-vzdelavacichiinstituci-67657 3.
aspxeq=Y2hudWO9NA%3d%3d.

3.2. Vzdélavani

Vzdélavani ofednikd a zaméstinanci vefejné spravy je hlavnim
poslanim Insfitutu pro vefejnou spravu Praha. Od poloviny roku
2010 poskytuje Institut vzdslavani nejen Gfednikdm Gzemnich
samospravnych celkd, ale i zaméstnancim sprévnich orgéng, a to
prostfednictvim neustéle se rozsitujictho portfolia kurz nejrzn&jsi-

ho zaméten.

Insfitut pro vefejnou spravu Praha zrealizoval v roce 2012
celkem 258 vzd&lavacich akei rizného druhu. Jejich typ a &etnost

jsou zndzornény v ndsledujici tabulce:

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

The success rate of SPC examinations

_ Vyhovélo / Passed Nevyhovelo / Failed Celkem / Total
1644 1962

200 72 272
46 17 63
1890 407 2297

The total number of officials from self-administrative territorial
units tested in 2012 was 2297, The success rate of duly taken
exams was 84 %, in the first retakes it was 74 % and in the second
refakes only 73 %. Out of the total number of 2297 examined
officials, only 17 (= 0.7 %) definitely failed in 2012 and did not

receive the SPC certificates.

3.1.1.3. The education equivalency procedure

The regulation on the recognition of education equivalency
provides officials who graduated from Bachelor's and Master's
study programmes with an opportunity to receive a certificate of the
recognifion of education equivalency without the necessity to pass
a SPC examination. The Institute is responsible for assessing the
content and scope of education for which equivalency recognition
is requested and prepare a draft administrative decision. When
assessing applications, the Insfitute closely collaborates with central

administration authorities that are in charge of the SPC exams.

In 2012, the Ministry of the Interior submitted fo the Insfitute
870 applications for the recognition of education equality for asse-
ssment and creation of supporting documents. After considering
the applications, the Institute proposed 410 of them to be appro-
ved based on the recognition of education equality. Final decisi-
ons on the recognition of education equivalency are filed with the
Ministry of the Interior; updated information is available at http://
www.mvcr.cz/clanek /vzdelavanive-verejne-sprave-a-akreditace-
~vzdelavacich-nstituci-67657 3.aspx2q=Y2hudWO9ONA%3d%3d.

3.2. Training

Training provided to public officials and public administro-
tion employees is the main mission of the Institute for Public
Administration in Prague. Since the mid 2010, the Institute has
providedtraining and education not only to officials from territorial
se|f—goveming units, but also from central administrative authorities
by offering an ever expanding portfolio of courses of all kinds.

In 2012, the Institute for Public Administration in Prague organi-
sed 258 educational events of different types. Their frequency and

types are provided in the below table:
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

Typy vzdélévacich akei - rok 2012 Types of training events - 2012

Potetkurzo | % | Kumelevanypetet | g,
The number of | pomér / pomér /
cumulated number of

courses % ratio o % ratio
participants

Typ vzdélavaci akce

The type of training event

Pripravy ke zkousce ZOZ / Preparation for a SPC exam 101 39,1 4419 53,3

Katalogové kurzy prob&zného a prohlubujictho vzdslévant (podle
zdk. & 312/2002 Sb. a Pravidel)

Catalogue courses of confinuous and further training (pursuant fo Act g2 2o B 17.4
No 312/2002 Coll. and the Rules)

In-house ku.rzy na objedndvku (prf{béiné a prohlubuijcf vzdfélévénl') 49 16,3 206 96
In-house tailor-made courses (continuous and further education)

Vzdélévani vedoucich trednikd a vedoucich tiadd

Training for senior officials and heads of authorities 2 o7 el Gt
Vs.'r.upm’ vzdéldvdnf n'dsledné [e'Leorning) 1 47 1993 147
Initial follow-up training (elearning)

Vzd§|dvdn( volenych zo‘stgpifelﬂ ‘ : 04 17 02
Training for elected municipal councillors

Kurzy eGovernmentu / eGovernment courses 3 1,2 46 0,6

Kurzy pro inferni lektorsky sbor / Courses for in-house lecturers

Pocet vzdélavacich akci celkem 8298
The total number of training events
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Procentni porovndni poctu G&astnikd na vzdélavacich akcich - rok
2012*

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

A proportional comparison of the number of participants in training
event - 2012*

Pfipravy k ovéfeni ZOZ zkouskou
Preparation for an SPC exam
53,3%

Kurzy pro interni lektorsky sbor

0,9%
Kurzy eGovernmentu /

eGovernment courses 17,4%
0,6 %

(eLearning)

(eLearning)

Vzdélani volenych
zastupiteld
Training of elected
representatives
0,2%

*/ jde o kumulované pocty (tzn. napf. v ZOZ je drednik pocitan tolikrdt,
kolikrat byl na pripravdch)

Vice nez polovina 6eastnikd (53,3 %) vzdélavacich akef Institutu
dochdzela na pipravy k ovéfeni ZOZ zkouskou. Katalogové kurzy
navitivilo 17,4 % a inhouse kurzy na objednavku 9,6 %. Tyto
dvé kategorie zahruji celkem 110 kurzs a 2239 Gredniks USC
a zaméstanct Ofadi stainf sprévy, popt. i zéjemcd z jinych nez
uvedenych Gfadd. Kurzy zafaditelné do kategorie prob&zného/
prohlubujictho vzdélavani tvofily 42,6% ze viech vzdélavacich

akei, zatimco jejich v&astnici tvofili 27 % viech posluchad Insfitutu.

V roce 2012 se konalo v celkovém sougtu o 47 vzdslavo-
cich akci méné nez v roce predchozim, zoZashilo se jich oviem
0 2518 posluchact vice (v kumulovanych poetech), jok ukazuje

nasledujici prehled.

Vstupni vzdélavani nésledné

Initial follow-up training

Katalogové kurzy pribézného
a prohlubujiciho vzdélavani
Catalogue courses of continuous
and further training
17,4%

In-house kurzy na objednévku
(probé&zné a prohlubuijici vzdélavani)
In-house tailor-made courses

. — (continuous and further training)

9,6 %

Vzdélévani vedoucich Giedniki
a vedoucich 6fadd
Training of senior officials and heads
of authorities
3,4%

*/ cumulative numbers (i.e. for instance an official is included into a SPC
every fime he or she attended the preparatory course)

More than half of the participants (53.3%) in training events
organized by the Insfitute attended a SPC examination preparation
course. Catalogue courses and in-house tailormade courses were
aftended by 17.4% and 9.6% participants respectively. These two
categories include a total of 110 courses and 2239 officials from
the territorial self-goveming units and state authorities” employees,
and possibly also participants from other authorities not mentioned
above. Courses that may be included under continuous/further
fraining accounted for 42.6% of all training events and their parti-
cipants accounted for 27 % of all participants in training provided

by the Institute.

In 2012, the tofal number of training events was by 47 events
lower than in 2011, but these events were attended by 2518
participants more (in cumulated numbers), as shown in the chart

below.
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

Procentni porovndni poctu G&astnikd na vzdélavacich akcich - rok
2012 events - 2012*

Pocet akci
2012 / The
number of
events in
2012

Pocet akci

2011 / The

number of
events in 2011

Typ vzdélavaci akce

The type of training event

A proportional comparison of the number of participants in training

Podet Uéastnikd | Podet Géastnikd
vzdélavani vzdélavani
2011 / The 2012 / The
number of number of

participants in | participants in

2011 2012
- . . 193 179

Pripravy ke zkousce ZOZ / Preparation for a SPC exam (iydnt / weeks]  [iydno / weeks) 2498 4419
Katalogové kurzy prib&zného a prohlubujictho vzdélavani
(podle zak. 312/2002 Sb. a Pravidel) 190 8 1660 1443
Catalogue courses of confinuous and further fraining
(pursuant to Act No 312,/2002 Coll. and the Rules)
In-house kurzy na objednavku (probé&zné a prohlubujict vzd&lé-
vani) 18 42 339 796
In-house tailor-made courses (continuous and further education)
Vzdé&léavani vedoucich trednikd a vedoucich vfadd
Training for senior officials and heads of authorities 14 29 104 281
Vstupni vzdélavani nasledné (elearning) 19 19 on 1223
Initial follow-up training (elearning)
Vzdélavani volenych zastupiteld 4 ! 65 17

Training for elected municipal councillors

Kurzy pro inferni lekforsky sbor / Courses for in-house lecturers

Mista kondni kurzd prob&zného/prohlubujiciho vzdélavani

Kurzy probézného / prohlubujiciho vzdélavani

Continuous/further education courses
Ueebny Praha / Classrooms in Prague
In-house v Praze / In-house in Prague
Vzdélévaci sttedisko Benesov / Benesov Training Centre

In‘house u klients v CR / In-house in clients within the Czech Republic

3.2.1. Vzdélavani fednikd Gzemnich samospravnych celkd

Urednikom Gzemnich samospravnych celkd nabizi Insfitut
prostiednicivim akreditovanych vzdélavacich programd vzdélani,
které jim uklada zdkon o dfednicich (z¢kon & 312/2002 Sb.,
o Ufednicich Gzemnich samosprévnych celkd a o zméné nékterych
zakon, ve znéni pozdéijsich predpist)- pfipravuje je na zkousku
zvlasini odborné zpUsobilosti (ZOZ) a je zarover jedinou instituci
autorizovanou k vyddavani osvédeeni o slozeni téfo zkousky.

Kromé tohoto vzdélavani poskytuje Institut Grednikdm 0zemni
vefejné spravy rovn&z rozmanité prob&zné vzdélavani ke zvyso-

vani jejich odbornych i osobnostich kompetenci.

Venues of continuous/further education courses

Poéet Uéastniko Pocet akci
The number of participants The number of events

834 46
507 12
577 21
289 30

3.2.1. Training provided to officials from self-governing units

The Institute offers to officials from selfgoverning units training
they have fo pass pursuant fo the Act on Public Officials [Act No
312/2002 Coll., on officials from territorial selfgoverning units
and amendments to some acts, as amended) and prepares them
for special professional competence exams [SPC exams| and is

also the only institution authorised to issue exam cerfificates.
In addition to that, the Institute provides for territorial pub\ic

administration officials different kinds of confinuous training to

increase both their professional and general competences.
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3.2.1.1. Pfiprava k ovéfeni zvl&$ini odborné zpUsobilosti

Na viech pifpravach se v roce 2012 zio&astnilo celkem 4419
fednikd ([de o kumulovany pocet, fi. pocet t&asinikd ndsobeny
po&tem tydnd piipravy). Redlng se jednalo o 1901 osobu. Za cely
rok bylo realizovéno celkem 70 terminG pfiprav. Paralelng se
konalo ve vzdélavacim sttedisku Benesov v jednom terminu /tydnu
n&kolik piprav. Z tohoto pottu bylo napt. pro ZOZ REG 50 termf-
no (zapogitény jsou jednotlivé dny pifprav pro prazsky magistrét).

Ucastnici priprav nezahrnuti do prehledu:

e 50 ofednikd studovalo k pripravé k ovéfeni ZOZ distaneni

formou (elearning)

e 110 Gfednikd si zakoupilo elekironické studijni materigly
k obecné ¢asti ZOZ

V roce 2012 bylo Insfitutem pfipraveno a realizovano 98
vzdélévacich programi ZOZ (obecné a zvl&dni &asti), coz
obnéselo celkem 238 tydni pifprav. Tyto pifpravy se konaly v 70

roznych terminech.

Obecnd ¢ast pripravy ZOZ obnégela 34 hodin/tyden
a zvlasin &ésti 32 hodin/tyden, coz predstavovalo v roce 2012
celkem 145 514 odu&enych &lovékohodin.

V prob&hu roku 2012 doslo po konzultaci s garanty pfipravy
z Ustfednich spravnich 0fadd postupné k 15 zmé&ndm v seznamu
zkugebnich otézek ZOZ a seznamu prévnich predpist a literatury.
Zmény reflekiovaly predevsim vyvoj legislafivy. Viechny zmé&ny

byly zvefejnény na webu Institutu na fitulnf strané v sekci Aktuality.

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

3.2.1.1. Preparation for a special professional competence

exam

All preparation courses held in 2012 were attended by 4419
officials (this is a cumulated number, i.e. the number of participants
mu|tip|ied by the number of weeks of preporoﬁon). In real numbers,
it was 1901 officials. 7O preparation courses were organized
in 2012. Several preparation courses were held simultaneously
in one date/week in the Benesov Training Centre. Out of that
number, REG SPC accounted for 50 dates (individual preparation

dates for Prague City Hall are also included).
Participants in preparation not included in the overview:
e 50 officials studied a SPC preparation course via elearning,

* 110 officials bought electronic study materials for the general
portion of SPC.

In 2012, the Institute prepared and organized 98 SPC train-
ing programmes (both the general and the special portion] which

involved 238 weeks of preparation in fotal. The preparation was
held on 70 different dates.

The general part of SPC preparation involved 34 hours/week
and the special part involves 32 hours/week which represented
145 514 taught man-hours in 2012.

In 2012, there were 15 changes to the list of test questions and
the list of regulations and literature, following a consultation with
the guarantors. The changes mostly reflected legislation amend-
ments. All changes were published on the Institute “s homepage

under “News".
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3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

Délezitym Gkolem Institutu pro vefejnou sprévu Praha v oblasti
zvlédinich odbornych zpidsobilosti se v roce 2012 stalo zaijisténi
piiprav a zkousek k ovéfeni nové vzniklé ZOZ pro vykon sprév-
ni &innosti ,pfi spravnim rozhodovéni o registraénich Gkonech
v oblasti provozu silnignich vozidel” (ZOZ REG). Z celkového
poctu U&astnikd na pifpravach ZOZ se jich na ZOZ REG pripravo-
valo 1867, 1. 42% (viz tabulka nize).
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In 2012, the Institute for Public Administration Prague assumed
a new major fask in the field of special professional competences
that involved the preparation for and examination in a new SPC
for administrative decision-making on registration of road vehicles
(REG SPC). Out of the total number of participants in SPC prepa-
ration, 1867 of them (i.e. 42%) took part in REG SPC (see the

table below).

The cumulated numbers of participants in SPC by region
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3.2.1.2. Probézné vzdélavani

V oblasti prob&zného vzdalavani Institut nabidkou novych
nebo aktualizovanych kurzo reagoval na zmény pravnich predpisd

a na poptavku klientd.

Rozsahla zmé&na legislativy ve zdravotnicivi byla obsahem

kurzd ,Nové pravni predpisy ve zdravomicivi’ a ,Zmény ve zdra-

votnicivi po 1. 4. 2012,

V souvislosti s vyznamnymi legislativnimi zm&nami v oblasti
agendy fidi€d 0&innymi od 19. 1. 2013 pfipravil Institut (krom&
vykladu této problematiky jakozto sou&asti kurzd pipravy k ové-
feni zvlastni odborné Zstobi\osﬁ) taktéz i nékolik specid|n|’ch
jednodennich kurzd. Progkoleno bylo 97 tredniko.

Ve 2. pololeti 2012 byl schvélen zcela novy zdkon o ochro-
né& ovzdusi, Institut proto pFiprovi| a realizoval kurzy s ndzvem
,Ochrana ovzdudi”. Velky zdjem byl také o kurzy pfipravené
k velké novele stavebniho zakona, celkem se jich zicashilo 158
Grednikd.

Frekventovanym tématem kurzd probézného vzdélavani ured-
nikd Uzemnich samospravnych celkd byly ddle vefejné zakazky,
mimo jiné v souvislosti se zmé&nami pifsluiné legislativy. Kurzy nabr-
zené ve dvou obsahovych modifikacich pro zacate¢niky a pro
pokrocilé absolvovalo celkem 146 veastnikd.

Mimotadné Usp&sny byl v roce 2012 kurz ,Judikaty k agendé
pamdtkové péce” a v kategorii prib&zného vzdélavani v oblasti
mékkych dovednosti kurz ,Komunikace s médii v krizové situaci
na Ufadé”. Kurz poréadal Institut pro dfedniky Gzemnich samosprév-

nych celkt a ddle pro Generdlni feditelstvi cel CR na jeho Zadost.

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

3.2.1.2. Continuous training

As far as continuous fraining is concerned, the Institute
responded fo legislative amendments and clients” demands with

a selection of new and updated courses.

A maijor legislative amendment in the health sector was cov-
ered by courses entiled “New Regulations in the Health Sector”
and "Changes in the Health Sector after 1 April 2012".

In relation to major legislative amendments in the drivers”
administration effective from 19 January 2013, the Insfitute pre-
pared (in addition to the explanation of the issue to be part of the
preparation courses to verify the special professional competence)

several special one-day courses. 97 officials were trained.

A new Act on Air Protection was passed in the second half
of 2012, therefore the Insfitute prepared and organized a course

nn

entitled “Air Protection””. Participants also showed a great interest
in courses prepared for the major amendment of the Building Act

with a total of 158 parficipating officials.

A frequent topic of continuous training courses for the officials
from territorial selfgoverning units was public procurement, also
in relation to legislative amendments. The courses were offered in
two modifications, one for beginners and one for advanced par-

ficipants, and the fotal number of participants was 146.

The “Court Decisions on Conservation Administration” course
was very popular in 2012 and so was “Crisis Media Communication
at Authorities” in the field of soft skills. The course was organized by
the Institute for territorial selfgoverning units” officials and for the

Customs Administration of the Czech Republic at their request.
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Jako pifspévek k Eviopskému roku akfivniho stérnuti a mezige-

nera&ni solidarity byl realizovén v ervnu semindf k tomuto tématu.

Katalogové kurzy pofédané Institutem pro vefejnou sprévu
Praha jsou oteviené viem zdjemcim z Gzemnich samosprévnych
celk, ustfednich spravnich Gfadd i jinym klientdm. Institut takowych

kurzt béhem roku 2012 zrealizoval 67.

Naésledujici grafy ukazuji na procentudini pomér t&chto
3 kategorif t¢astnikt skoleni. Z USC se na kurzech prob&zného
vzdélavani v roce 2012 zucastilo celkem 991 dtedniks (70 %

z celkového pociu).

3.2.1.3. Vzdélavéni vedoucich Gfednikl a vedoucich Gfadi

Institut pro vefejnou sprévu Praha zajistil v roce 2012 vzdg-
lavani vedoucich Grednikd a vedoucich Gfadd v souladu s § 27
z¢kona 312/2002 Sb., o tiednicich Gzemnich samospravnych
celki a o zmé&n& n&kterych zdkoni. Celkem 7x se realizovala
&ast obecnd (zamé&fend na manaZerské znalosti a dovednosti
nutné pro kvalini fizenf lidskych zdrojo, v celkovém rozsahu 38
hodin). Zi&astnilo se ji 161 vedoucich diednikd a vedoucich
Gfadd. Zviasin Easti probéhly predevim v Praze joko jednodenni
akce, v mensi mife jako vicedenni moduly v Beneové. Celkové
bylo pfipraveno 18 kurzd zamé&fenych na zvldsi Easti tohoto
typu vzdélavani, na nich se G&astnilo 120 vedoucich trednikd

a vedoucich Gfadg.

As a contribution fo the European Year for Active Ageing and

Solidarity, a seminar was organized in June on this topic.

Catalogue courses organized by the Institute for Public
Administration in Prague are open fo any participants from territo-
rial self-governing units, central administration authorities and other

clients. The Institute organized 67 such courses in 2012.

The following charts show percentage proportions in the 3
categories of training. 991 officials from territorial seH—governing
units parficipated in continuous training courses in 2012 (70 % out

of the tofal number).

3.2.1.3. Training of senior officials and heads of authorities

In 2012, the Instfitute for Public Administration Prague provided
training fo senior officials and heads of authoriies pursuant to
Section 27 of Act No. 312/2002 Coll., on officials of territorial
self-governing units and amendments to some acfs. The general
part of 38 hours focuses on management knowledge and skills
necessary for quality human resource management was held
7 fimes. It was attended by 161 senior officials and heads of
authorities. The special portion of the training was held mostly in
Prague as one-day events and, fo a lesser extent, also as multi-day
modules in Benesov. The Institute prepared 18 courses focused on
the special portion of this type of training which was attended by

120 senior officials and heads of authorities.
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U&ast na probézném vzdélavani - % podil Participation in continuous training - % proportion

Utad méstského obvodu
Municipal district
authority

Obecni vfad 2%
Municipal authority
(smaller towns, villages) Krajsky ofad
4% Regional authority
12%
Magistrat
Prague City Hall
16%
Méstsky vrad
Municipal authority (larger

towns)

55%
Pomé&mé zastoupeni poslucha&i na kurzech probézného (USC), resp. Proportional representation of participants in continuous training
prohlubvuijiciho vzdé&lavani (sténi sprava) courses (territorial self-governing units) and further training courses

(state administration)

Posluchagi jinych institutci
Participants from other \
institutions
4%

Zaméstnanci Ufado statni spravy
State administration employees
27 %

Urednici USC
Officials from territorial self-governing units
70%
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3.2.2. Vzdélavani ve statni spravé

Zamé&stnancim staini sprévy nabizel Institut takové typy vzdé-
lavani, kieré jsou v souladu s Usnesenim viady Ceské republiky
ze dne 30. listopadu 2005 & 1542, o pravidlech vzdalavani
zamésinancO ve spravnich Gfadech (ddle také jen ,Pravidla”)
a souvisejicimi provadécimi piedpisy. Mimo jiné se jednalo
o vstupni vzd&lavani nasledné, prohlubovani kvalifikace v roznych

oblastech a prohlubujici manazerské vzdélavant.

3.2.2.1. Vstupni vzdélavéni nésledné

Kazdy prvni den v mésici ofevird Institut novy eleamingovy
kurz vstupniho vzdélévani nésledného pro sprévni diady, jok to
ukladaj Pravidla vzdélavani zaméstancd ve spravnich tfadech.
Kurz je sestaven z péti moduld (Pravni system CR, Vetejna spréva,
Vetejné finance, Evropskd unie a Komunikace) a studentim je

zpiistupfiovan na dobu 6 tydn.

Vstupni vzdélavani nésledné v roce 2012

Kurzy dle Pravidel vzdélavani zaméstnanct

ve spravnich Gfadech / Courses pursuant to the Rules
of training for administrative authorities * officials

Vstupni vzdélavani nasledné (elearning) / Initial follow-up
training (elearning)

3.2.2.2. Prohlubuijici vzdélavéni

Z 0fadi stamni spravy se na klasickych kurzech prohlubujictho
vzdélavani (podle Pravidel) v roce 2012 zicashilo celkem 383
zaméstnanct (27 % z celkového poctu posluchad, viz predchozi
graf]. Ze viech ministerstev bylo v roce 2012 progkoleno celkem
104 zaméstnancd. Pro 98 zaméstnanc Pozemkového fondu CR
se konal uzavieny kurz ,Sprévni i¢d”. Celkem 68 zamé&stnanci
vyslala do kurzo behem roku 2012 Ceskd obchodni inspekee.
Zaméstnanci Ustfednich Gfadd stami spravy se zo&ashili na 33

prazskych a 11 bene3ovskych kurzech prohlubujiciho vzdglavant.

3.2.2.3. Z&kladni pedagogickd pFiprava lektord

Z&kladni pedagogicka piiprava lektord stanovend v Pifloze

& 5 k vyse uvedenym Pravidlim obsahuje témata:

1. Z&klady andragogiky, pedagogické a socidIni psychologie
2. Z&klady didaktiky vzdslavani dospélych

3. Prakticky vycvik

Tento seriél 4 kurzo byl v roce 2012 realizovén jedenkrdt, a to
pln& v souladu s Pravidly vzdglavani zaméstnanct ve spravnich oia-

dech a souvisejici metodikou. Cyklu se zicastilo 32 posluchact.

Pocet Géastnikl /
The number of parti-
cipants

3.2.2. Training in state administration

The Institute offered training to state administration employees
pursuant fo Resolution No 1542 of the Government of the Czech
Republic of 30 November 2005, on the rules of training for
administrative authorities~ officials (hereinafter referred to as the
Rules) and related implementing regulations. Among other things,
this involves initial follow-up training, qualification enhancement in

different fields and further management fraining.

3.2.2.1. Initial follow-up training

On the first day of each first of every month, the Institute opens
a new eleaming initial follow-up training course for administrative
authorities, as provided in the rules on rules of training for adminis-
trative authorities~ officials. The course involved five modules (the
Legal System of the Czech Republic, Public Administration, Public
Finance, European Union and Communication) and is available to

students for 6 weeks.
Initial follow-up training in 2012

Podet Gfadl statni

spravy / The num-

ber of state autho-
rities

Pocet kurzd / The
number of courses

1011 38 12

3.2.2.2. Further training

383 employees ofstate authorities (i.e. 27 % of the total num-
ber of all participants, see the chart above) participated in tradi-
tional further training courses (pursuant to the Rules) in 2012. 104
employees of all ministries were trained in 2012. A special course
entitled “Administrative Rules of Procedure” was organized for 98
employees of the Land Fund of the Czech Republic. The Czech
Trade Inspection Authority sent 68 employees to take part in the
courses in 2012. Employees of state administration authorities
participated in 33 further training courses in Prague and 11 further

training courses in Benedov.

3.2.2.3. Basic teaching skills of lecturers

Basic teaching skills for instructors are provided in Annex No.

5 to the above mentioned Rules and include:

1. Basics of andragogy, pedagogical and social psychology
2. Basics of adult education didactics

3. Practical training

The series of the four courses was organized once in 2012,

Fu||y in line with the Rules of fraining for administrative authorities
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3.2.2.4. Vzdélavéni podle priorit vlddy a Ustfednich
sprévnich 6fadod

Pro staini spravu byly podle Strategického ramce udrzitelného
rozvoje dle usneseni Viady CR & 37 z 11. 1. 2010 a Staniho
programu environmentdlniho vzdalavani, wehovy a osvety v CR
na léta 2010-2012 s wyhledem do roku 2015 & 1302 z 19.
10. 2009 pripraveny dva elearningové kurzy: ,EVWO - Ochrana
Zivotntho prosttedi, udrzitelny rozvoj” a ,EVVO - Ochrana Zivomiho
prostiedi, udrzitelny rozvoj, slozky a témata”. O tyto kurzy byl viak

ze sfrany Ustrednich orgénd minimdlni z&jem.

3.2.3. Vzdélavéni pro volené zastupitele

Vzdélavani zastupiteld probiha v rémci volného cyklu kurzd pro
zastupitele. Cilem cyklu je predat zastupitelom zakladnf informace
o legislafivé tykajici se €innosti zastupitelstva, rady a vykonu funkce
starosty. Jednotlivé vzdélavact akce obsahuji napt. témata: systém
vefejné spravy v CR, orgdny obce a jejich kompetence, vybory
zastupitelstva obce, komise rady obce, zaseddni zastupitelstva
obce a jeho vedeni, jednaci iad zastupitelsiva, zapisy a usneseni
ze zaseddni zastupitelstva, prava ob&ana obce a moznost uplat
néni n&kterych z nich ve vztahu k zastupitelstvu apod. Systematicky
rozvoj znalosti a dovednosti zastupiteld je jednim tak z ndstrojg,
iak zvysit efektivitu a kvalitu vykonu vefejné spravy na Grovni obcf.

V roce 2012 tento cyklus kurzd zamé&fenych na vzdélavani

zastupiteld a sfarostd navazal na diive probirand témata, pre-

3. CINNOST INSTITUTU
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officials and related methodology. It was attended by 32 partici-

pants.

3.2.2.4. Training by Government and central administration
authorities * priorities

Two elearning courses were prepared for state administration
in line with the Framework for Sustainable Development Strategic
Plan pursuant to Resolution of the Czech Govemnment No. 37
of 11 January 2010 and the State Programme of Environmental
Training and Education in the Czech Republic for 2010-2012
with an outlook to 2015 No. 1302 of 19 October 2009:

Environment Protection and  Sustainable Development” and
“Environment Protection, Sustainable Development, Components
and Topics". However, central administration authorities showed

only a minimum interest in these courses.

3.2.3. Training for elected representatives

Training for elected representatives was provided as a free
cycle of courses. The objective of the cycle was to provide repre-
sentafives with basic information on legislation that concerns the
work of the board of representatives, the municipal council and the
mayor. Training events included the following topics, among other
things: the public administration system in the Czech Republic,
municipal bodies and their powers, the board of representatives *
committees, the municipal council committee, meetings of the
municipal board of representatives, the rules of procedure of the
board of representatives, minutes and resolutions from meetings
of the board of representatives, municipal citizen’s rights and the
possibility fo exercise some of them in relation to the board of rep-
resentatives, efc. The systematic development of representatives ’
knowledge and skills is also one of the instruments to increase
the efficiency and quality of public administration at the municipal

level.

In 2012, this cycle of courses focused on training of representa-
tives and mayors followed up previously addressed topics, namely
the Act on Municipaliies. A new topic of communication with the

media and citizens was included.

3.2.4. Specialized seminars and tailor-made courses

The Insfitute organised seminars and conferences on current
fopics such as public administration, legislative changes in different
areas, ethical questions, personal development and professional
skills deve|opmenf, for interested persons both from the pub\ic

administration and the general public.
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devsim zdkon o obcich. Nové bylo zafazeno t€ma komunikace

Gfadu s medii a ob&any.

3.2.4. Odborné seminéfe a kurzy na miru

Pro zdjemce z vefejné spravy, ale i z fad Siroké vefejnosti
Institut organizuje semindfe a konference na aktudlni témata
Wkoﬁd se vefejné spravy, |egis|oﬁvm’ch zmén v neirDznéﬁl’ch
oblastech, efickych otézek & napt. rozvoje osobnosti a profesnich

dovednosti.

Spoleené s FreeCom group zopakoval Institut Gspé&dny kurz
Uménf spolecenského vystupovani s Ladislavem Spackem. Velmi
pozitivni odezvy se dockaly kurzy uspoiddané ve spolupraci
s Diplomatickou akademii Cyrila Svobody - Diplomaticky protokol
a spoleenska efiketa a Pravidla piijefl vyznamné delegace.
Pod zé&sfitou mistopredsedkyné Viady CR Karoliny Peake pro-
behly akce k nejakiudlngjsim spoleensko-politickym  tématim

- Konference ke korupci a semindf Piim& volba starostd a prvky

piimé demokracie v CR.

Vyznamnou zakézkou (i z hlediska vyhledu dalsi spoluprace
v roce 2013) byla pro Institut realizace kurzu ,Sprévni iad pro
Pozemkovy fond CR" pro 99 tcastnikd ve vzdélavacim stredisku
v Benesové. Kurz byl koncipovan jako Ovod do studia zakona
& 500/2004 Sb., a to s ohledem na skute¢nost, ze 1. ledna 2013
doslo k transformaci fondu na spravni dfad s celostétni posobnosti.
Od uvedeného data jeho zaméstnanci pfi vykonu své agendy
za&ali pouzivat spravni fad. Koncepce vyuky (12 hodin predndska

+ 4 hodiny semindf) se osvédéila.

Together with FreeCom group, the Institute held again the suc-
cessful course on efiquette with Ladislav Spacek. Courses organ-
ized in conjunction with the Cyril Svoboda “s Diplomatic Academy,
entitled “the Diplomatic Protocol and Etiquette” and “the Rules for
Accepting a Foreign Mission” were very positively received. Two
events concerning the most fopical social and political issues,
namely “the Conference on Corruption” and “the Direct Mayor
Election and the Elements of Direct Democracy in the Czech
Republic” seminar, were held under the auspices of the Czech

Deputy Prime Minister Karolina Peake.

A major contract for the Insfitute (also with respect to future
collaboration in 2013) was the organisation of the Code of
Administrative Procedure course for the Land Fund of the Czech
Republic with 99 participants, held in the BeneSov Training
Cenfre. The course was conceived as an infroduction to Act No.
500/2004 Coll. with respect to the fact that as of 1 January
2013, the Land Fund was transformed into a nation-wide admin-
istrative authority. Effective from that date, its employees have to
observe the Code of Administrative Procedure in their work. The
fraining concept (12 hours of lectures + 4 hours of seminar) proved

to be effective.

Successful collaboration with the Ministry of Defence that
started in the previous year was followed in 2012 by organiz-
ing the “Code of Administrative Procedure for Military Aviation
Department - Part 2" course organized with two different dates.
The participants appreciated the relatively comprehensive and
summarizing explanation of procedures applied by an administra-
five authority in an administrative proceeding and the new knowl-

edge they learned.

Just like in the previous year, the Institute for Public Administration
in Prague was approached by the Department of Asylum and
Migration Policy of the Ministry of the Interior of the Czech
Republic requesting fraining event on the Integration of Foreigners.
The training event was organized in the second half of 2012 in
three four-day courses. Expert lecturers from among employees of
minisfries, non-government organisations and territorial selfgovern-
ing units contributed to the positive evaluation of the courses that

were attended by 50 participants.

There was an increased interest in tailor-made courses 2012,
namely because of their “in-house” nature. A total of 796 par-
ficipants gradually attended 42 tailormade (organized for territo-
rial selfgoverning units) and further training (organized for state

authorities) courses.
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Na dsp&3nou spolupraci s ministerstvem obrany v pfedchozim
roce navdzal Institut v roce 2012 realizaci 2 termind kurzu ,Spravni
fad pro odbor vojenského letectvi - 2. &ast”. Ugastnici ocenili relo-
tivng uceleny ,rekapitulagni” vyklad postupu spravniho organu pi
spravnim fizen( a ziskani nékterych novych védomosti.

Stejné& jako v roce predeslém se na Institut pro vefejnou spravu
Praha obrafil odbor azylové a migragni politiky Ministerstva vnitra
Ceské republiky s zadosti o realizaci vzdélévaci akee |, Integrace
cizinc0". Akce byla realizovana v druhé poloving roku 2012
celkem ve ffech bézich po ¢tyfech dnech. K velmi pozitivnimu
hodnocenf kurzd, kterych se teastnilo na pét desitek posluchac,
plispsli odbomi lekiofi z fad pracovnikd ministerstev, nevladnich

organizaci a Uzemnich samospravnych celkd.

Zajem o kurzy na objedndvku v roce 2012 vzrostl, a to zejmé-
na pro jejich ,in house” charakter. Celkem v t&chto 42 kurzech
absolvovalo pribézné (pro USC) resp. prohlubujici vzdélavant
(pro Gfady stéini spravy) 796 posluchags.

V kurzech, kieré se konaly u klientd v Praze, bylo proskoleno
192 poslucha&d. V mimoprazskych tfadech se vzdélavani tast

nilo 604 posluchact.

Kurzy na objedndvku 2012 / Tailormade courses in 2012

Celkem poslu-

chaéd / The

el e total number of
participants

Hlavni mésto Praha / The Capital City of 192
Prague

Jihomoravsky kraj / The South Moravia 1
Region

Krélovéhradecky kraj / The Hradec Kralové 69
Region

Olomoucky kraj / The Olomouc Region 29
Pardubicky kraj / The Pardubice Region 116
Plzefisky kraj / The Plzefi Region 218
Sttedocesky kraj / The Central Bohemia 171
Region

Celkem /Total 796

3.2.5. Vzdélavani lektord a &lend zkusebnich komisi

Systém vzdslavani lekiord a elend zkusebnich komisi, kiery ma
v Institutu dlouholetou tradici, byl pro rok 2012 inovovdn: kurzy
byly realizovany v podob& 4hodinovych moduld s vyraznym
praktickym zaméfenim zacilenym na specifické potieby lektorské
&innosti pfi vzdélavani v podminkach statni spravy a dzemni samo-
spravy. S velkym ohlasem a pozitivnim hodnocenim se setkala
zejména ndasledujici témata kurzi: ,Tvorba ucebnich pomocek

(a cvigeni] pro vyuku pravnich predpist”, ,Didakiicka technika
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192 participants attended courses held in clients” premises in

Prague. Outside Prague, it was 604 participants.

3.2.5. Training of lecturers and examination board members

The system fraining provided fo lecturers and examination
board members that has had a long tradition at the Institute was
innovated for 2012: courses were organized as 4-hour modules
with a very practical focus on specific lecturers” needs when
fraining employees of state administration authorities and self
governing territorial units. The following course topics were par-
ficularly well received and valued: “The Creation of Teaching Aids
(and Exercises) for Teaching about legal Regulations”, “Teaching
Equipment in the Benesov Training Centre” and “Adults Can Also

Be Effective Learners”.

3.3. Participation in projects

For many years, the Institute has been actively engaging in

projects, both in the Czech Republic and at the infernational level.

3.3.1. eGovernment training

In the middle of 2012, the Institute completed its work as the
general contractor of fraining services under the OP HRE project
entitled “Training in eGovernment” which started 2009. One of the
last events was a seminar for training managers of eGON centres
where project results were assessed, project’s sustainability and the

scope of services o be provided to eGON centfres by the Institute
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ve vzdélavacim sifedisku Benesov” nebo ,Také dospéli se mohou

efektivné ueit”.

3.3. Udast v projektech

Insfitut jiz po mnoho lef vyviji nemalé Gsili rovnéZ na poli pro-
iekfovém, a fo iok v ramci Gzemi Ceské repub|iky, tak i na mezi-

narodnf Grovni.

3.3.1. Vzdélavani v eGovernmentu

V prvni poloving roku ukongil Institut €innosti - generdlntho
dodavatele vzdglavacich sluzeb v projektu OPLZZ  Vzd&lavani
v eGovernmentu”, ktery probihal od roku 2009. Jednou z posled-
nich akei byl seminaf manazerd vzdélavani eGON center, kde
se hodnotily vysledky projektu, hovofilo se o zajisténi udrzitelnosti
projekiu a obsahu sluzeb, které bude Insfitut poskytovat e GON

cenfrdm do ukonceni jejich projekid ve vyzvé OPLZZ &. 40.

V roce 2012 se vzdélavani zafaditelného do kategorie eGo-
vernmentu zG&astnilo celkem 46 lidi ve 3 vzdélavacich akcich,
nejvice z nich na kurzu na téma autorizované konverze dokument(

poiadaném pro CSOB.

3.3.2. Projekt OPLZZ ,Vzdélavani v oblasti etiky”

Institut pro vefejnou spravu Praha se stal generdlnim doda-
vatelem vzdélavani v projektu Ministerstva vnitra CR ,Vzd&lavani
v oblasti etiky”. Projekt je spolufinancovén Evropskym socidlnim
fondem prostfednictvim Operagniho programu  lidské zdroje
a zamésinanost a stéinim rozpoctem Ceské republiky; nabizené
vzdélavani je cilové skuping poskytovéno bezplaing. V ramci
projekiu byly vytvofeny dva vzdélavaci produkty, a to elearmin-
govy kurz a kurz prezenéni. elearningovy kurz zahmuje moduly
Korupce, Etika, Komunikace a Interaktivni modul. Prvni terminy
eleamingového kurzu v prosifedi LMS ELEV byly vypsany v listo-
padu 2012. Studujici majf k dispozici tutora a je jim poskytovéna
technickd podpora. Na distaneni kurz pfimo navazuje semindf
prezenéni, kfery probihd ve dvou vyukovych dnech a je nadstav-

bou na jiz ziskané teorefické znalosti z kurzu distaneniho.

Zastupce Institutu pro vefejnou spravu Praha také participoval
na &innosti pracovni skupiny pro]ekfu Vytvoreni a imp|emenfoce
interaklivntho  persondlniho portélu pro polieby zaméstnanci
ve vefejné sprave”, ktery byl rovnéz financovan z prostiedkd
Evropského socidlntho fondu, Operaéniho programu Lidské zdroje

a zaméstnanost.

until their projects under call No. 40 of the OP HRE have finished

were discussed.

In 2012, 46 people participated in three fraining events that
may be included into the eGovernment category, most of them in

the authorized document conversion organized for CSOB.
Vzdélavani v eGovernmentu 2012 / eGovernment training in 2012

Pocet Ucast-
OVALE
number of

participants

Ndzev vzdélavaci akce / Training event

Uvod do préce s programem PEVA / Introduction ]
to working with the PEVA programme
Ceska televize - archiv 1
Czech Television - archives
Z&kladni kompetence manazera a skolitele vzds- 8
lévani e GON centra / Basic competences of
a manager and lecturer of the eGON Training

Centre
Mé&sto Bysttice pod Hostynem 1
The town of Bysitice pod Hostynem
Mésto Dvir Kralové nad Labem 1
The town of Dvir Krélové nad Labem
Mésto Tisnov / The town of Tisnov 1
Plzefisky kraj / The Plzefi Region 3
Statutarni mésto Opava 1
The chartered city of Opava
Statutérni mésto Usti ngd Labem 1
The chartered city of Usti nad Labem

Zkouska z autorizované konverze dokument 37

Examination in authorised document conversion
C:eskos|ovenskc'1 obchodni banka, a.s. 37
Ceskoslovenskd obchodni banka, a.s.

Celkem / Total 46

3.3.2. The OP HRE “Training in Ethics” project

The Institute for Public Administration in Prague became the
general confractor of fraining for a project implemented by the
Ministry of the Interior of the Czech Republic, enfifled “Training
in Ethics”. The project is cofinanced from the European Social
Fund through the Operational Programme Human Resources and
Employment and the state budget of the Czech Republic; training
offered to the target group is provided free of charge. Two frain-
ing products were developed as part of the project, namely an
elearning course and an attendance course. The elearning course
includes the following modules: Corruption, Ethics, Communication
and the Interactive Module. The first dates of the elearning course
in the LMS ELEV environment were announced in November 2012.
Students can consult a tutor and fechnical support is provided to

them. A distance course is directly followed by an attendance
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3.3.3. Leonardo da Vinci

V roce 2012 pokracovaly préce na mezindrodnim projekiu
zamé&feném na efiku ve vefejné sprévé a souvisejicim vzdslavani
dredniki vefejné spravy. Tenfo projekt ve spolupréci s némecky-
mi, polskymi a portugalskymi kolegy probihé v ramci programu
Lleonardo da Vinci, jeho realizaéni féze byla zahdjena jiz v roce
2011. Cilem projekiu je poskymout srovnéni situace v problemati-
ce efiky ve vefejné sprévé v uvedenych zemich. Uvod vyzkumné
zprévy nabizi popis fungovéni vetejné sprévy, dalsf kapitoly se pak
zamé&iuji predeviim na obsah dokumentd zabyvaijicich se oblasti
efiky pro diedniky vefejné sprévy a na jejich prévni pravu. Projekt
rovnéz analyzuje nabidku odbormého vzdeélavani pro uredniky
vefejné spravy v oblasti prevence korupce. Na zdkladé vyzkum-
nych z&vérd je snahou Institutu piijit s piiklady dobré praxe, jez
by se mohly v této problematice uplatnit. Zavéreend studie bude

k dispozici ve druhé poloving roku 2013.

Seminaf ,SETKANI S MANAZERY eGON CENTER”

Viouvislosti & ukontenim projekiu OPLZZ ¥ ikl & i velejné sprivy,
metodikl 2 ikoliteld a politiki v oblasti zavadéni eGovernmentu do veFejné sprivy si Vs
davolujerne porvat na sivirednd setkdni manaberd viddlivind eGON center.

manalery widdldvinl =GON

poiektu a se shitbami, ktord
Paskytowiny do ukenceni jejich i
40

o veteinou sprivy p
dvu Prak,
osim na 3, Ke Stadion

£-mailgyo
Fomicky kent ! adn
= el anicky ontaks jo Vim k gis
né 110, kg iporic

: U 1918, Benefoy
25 Mgr. jifhg Karase
telefon 974 853 5 21

e P .
i g Vs DPamy
gt L VASI gyt

3.4. Mezindrodni spolupréce

V souvislosti s mezinarodnim projektem zaméfenym na- etiku
ve vefejné spravé v rédmci programu Leonardo da Vinci zéstupci
Insfitutu realizovali pfevéznou v&fsinu zahraninich cest, nebof

na pravidelnych setkanich predstaviteld projekfového tymu jsou dis-

3. CINNOST INSTITUTU
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seminar that is organized as a two-day event and builds on the

theoretical knowledge obtained from the distance course.

Representatives of the Insfitute for Public Administration Prague
also participated in the working group of the project entitled “The
Development and Implementation of an Interactive Personal Portal
for Public Administration Employees” which was also financed
from the European Social Fund under the Operational Programme

Human Resources and Employment.

3.3.3. Leonardo da Vinci

In 2012, work on an international project focused on ethics in
public administration and related training of public administration’s
officials continued. This project is implemented in conjunction with
colleagues from Germany, Poland and Portugal under the Leonardo
da Vinci programme and its implementation stage already started
in 2011. The aim of the project is to provide a comparison of ethics
in public administration in the above counfries. The infroduction of
a research paper offers a description of public administration func-
fioning while the other chapters focus on the confent of documents
dealing with ethics for public administration officials and related
legal regulations. The project also analyses the selection of profes-
sional training for public administration officials with respect to cor
ruption prevention. Using the findings of the research, the Institute is
searching for best practice examples that might be applied in this
field. The final study will be available in the second half of 2013.

3.4. International cooperation

In relation to the international project dealing with ethics in
public administration, implemented under the leonardo da Vinci
programme, the Insfitute “s representatives took a majority of the
necessary business trips as further steps and project orientation
are discussed at regular meetings of project team members.
Other business trips were related to the Insfitute s membership
in international organisations. In 2012, the Insfitute s repre-
sentatives took part in a coordination meeting of the European
Reciprocal Training Programme (ERT) and the regular conference
of the European Network of Training Organisations for Local and
Regional Authorities (ENTO) where they presented a paper on
the above international project. In addition to the above organisa-
tions, the Institute continues its work as a member of the Network
of Insfitutes and Schools of Public Administration in Central and
Eastern Europe (NISPACee] and the Meeting of the Directors of
Institutes and Schools of Public Administration (DISPA).
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kutovany dal3f kroky a sm&fovani projekiu. Dalsi zahranieni cesty
pak souvisely s &lenstvim Institutu v mezindrodnich uskupenich.
V roce 2012 se zéstupce Institutu zG&asil napf. koordinagniho
setkani Evropského reciproéniho vzdélavactho programu (ERT)
&i pravidelného zaseddni konference Evropské sité vzdélavacich
organizaci pro mistni a regiondlnf organy (ENTO), kde mé&l piilei-
tost prednést piispévek o vyse uvedeném mezindrodnim projekiu.
Kromé& uvedenych uskupenf pokracuje &lenstvi Institutu v Sfi institutd
a kol vefejné spravy ve sifedni a vychodnf Evropé (NISPACee) ¢i
v Zaseddnf fediteld institutd a skol vetejné spravy (DISPA).

Insfitut v roce 2012 spolupracoval také s Velvyslanectvim
Francie v CR, Sendtem Parlamentu CR, Centrem pro socidlni
a ekonomické strategie Fakulty socidlnich vé&d Univerzity Karlovy
v Praze a Evropskym hnutim v CR na organizaci semindie , Stétni
sluzba v ménici se spolecnosti”. Béhem roku Institut pfipravil rovngz
jednodenn studijni navstévy pro delegace z Ciny a Koreje, pii
kterych byly Gcastnikim predstaveny zaklady vefeiné spravy v CR
a systém vzdélavani oredniko.

Poprvé ve své historii zorganizoval Insfitut ve spolupréci
s Ministerstvem zahranicnich véci CR tiidenni semindf v ramci 1zv.
Vychodniho partnerstvi. Celkem 26 zastupct vefejné sprévy, nezis-
kovych organizaci i akademické sféry z Arménie, Azerbaidzanu,
Bé&loruska, Gruzie, Moldavska a Ukrajiny se zo&astnilo cyklu
piedndsek na akiualni témata a vyzvy ve vefejné spravé v CR
i z evropského pohledu. Krom& sou&asného stavu a vyvoje
vefejné spravy v CR tak byla prezentovana viadn strategie boje
proti korupci, problematika finaneniho hospodaient mistni spravy,
eGovernmentu, zvySovani kvality ve vefejné sprave, politiky CR
vO&i zemim Vychodntho partnersivi &i otézky etnickych mensin
v CR. Predndsky byly vzdy orémovany diskuzi a prezentaci stavu
vybranych problematik v domovskych zemich G&astniko. Kromé
samotnych pfedndsek navstivili GEasiici Méstsky Gfad Benesov &i
se setkali se zéstupci Ministersiva zahraniénich véci CR a predsto-

viteli neziskového sektoru.

Indebledness of local budgets in 2011

In 2012, the Insfitute also worked with the Embassy of France

in the Czech Republic, the Senate of the Parliament of the Czech
Republic, the Centre for Social and Economic Strategies of the
Faculty of Social Sciences at Charles University in Prague, and the
European Movement in the Czech Republic, organizing a seminar
entitled “Civil Service in Changing Society”. Throughout the year,
the Institute also prepared a one-day study trip for foreign missions
from China and Korea where the participants were provided with
the fundamentals of public administration in the Czech Republic

and the sysfem of training of officials.

First ime in ifs history the Institute organized a three-day semi-
nar for the Eastern Partnership in conjunction with the Ministry of
Foreign Affairs. 26 representatives of public administration, the non-
profit sector and the academic sphere from Armenia, Azerbaijan,
Belarus, Georgia, Moldova and Ukraine participated in a cycle of
lectures on current topics and challenges related to public admin-
istration both from the Czech and the European perspectives. In
addition to the current status and development of public adminis-
tration in the Czech Republic, the Government's strategy for com-
bating corruption, the issue of financial management at the local
level, eGovernment, quality improvement in public administration,
the Czech Republic’s policy with respect to the Eastern Partnership
countries and the issued of ethnic minorifies in the Czech Republic
were discussed. The lectures were always accompanied by dis-
cussion and presentations of selected tops in participants’ home
counfries. In addition to the lectures, the participants also visited
the Municipal Authority of Bene3ov and met up with representa-

fives from the Ministry of Foreign Affairs and the non-profit sector.

VYROCNI ZPRAVA 2012
INSTITUT PRO VEREJNOU SPRAVU PRAHA



3.5. Dalsi éinnosti Institutu

3.5.1. Akreditace vzdélavacich programi a instituci

a uzndvdni rovnocennosti vzdélani

Insfitut pro vefejnou spravu Praha organizaéng a adminisira-

tivné zabezpecuje &innost Akreditaeni komise Ministerstva vnitra

CR, pripravuje veskeré podklady a materidly pro elektronické hlo-

sovani akreditacni komise a nasledn& administrativné zpracovévd

vystupy z jejiho hlasovani. Vede a prib&zné dopliivje databdzi

akreditovanych instituci a akreditovanych programt a predavd jeji

aktualizace ke zvefejnéni na imemefovych strankdch Ministerstva

vnitra CR.

eV roce 2012 Institut pro vefejnou spravu Praha pfipravil pro
akreditacni komisi Ministerstva vnitra CR podklady k 112 Zado-
stem o akreditaci instituce a podklady ke 2827 z&dostem

o akreditaci vzdélavactho programu.

* Tajemnice Akredita&ni komise zpracovala za cely rok 2552

rozhodnuti.

Akreditace instituci 2012

Celkem poddno
Zadosti

The total number of
received applications

Pocet instituci
The number of institutions

Akreditace vzdélavacich programd

Celkem poddno
zadosti

The total num-
ber of received
applications

Prib&zné vzdélavani - trednici 1630
Continuous training - officials

Pribézné vzdélavani - vedouci iednici 1105
Continuous training - senior officials

Vstupnf vzdélavani / Initial training 1
Z0OZ / SPC 24

VEPO (§ 27)* / VEPO (Section 27)*/

3. CINNOST INSTITUTU
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3.5. Other activities of the Institute

3.5.1. The accreditation of training programmes and

institutions and education equivalency recognition

The Institute for Public Administration Prague is responsible

for the work of the Accreditation Committee of the Ministry of the

Interior of the Czech Republic in terms of organization and admin-

istration, is in charge of preparing all supporting documents and
materials forelectronic voting of the Accreditation Committee and
is subsequently responsible for the administration of voting results.
It keeps and regularly updates the database of accredited institu-
tions and programmes and provides updates to be published on

the website of the Ministry of the Interior of the Czech Republic.

e In 2012, the Institute for Public Administration Prague prepared
for the Accreditation Committee of the Czech Ministry of the
Interior supporting documents for 112 applications for institu-

tion accreditations and supporting documents for 2827 appli-

cations for training programme accreditations.

* The secretary of the Accreditation Committee processed 2552
decisions in 2012.

Accreditation of institutions in 2012

Zastaveni
Suspended

Obnoveni
Renewed

39 7

Accreditation of training programmes

Z toho IVS Z toho IVS
Out of Obnoveni Out of Zastaveni
which the | Renewed | which the | Suspended
Institute Institute
1416 152 207 1 7
1023 154 78 1 4
3 1 8 0 0
22 21 2 0 0
3 0 0

___

*/ VEPO = vzdélavani vedoucich dfednikd a vedoucich vrado dle § 27
zék.¢ 312/ 2002 Sb.

Zmény zaznomenala v roce 2012 i agenda uzndvani rov-
nocennosti vzdélani podle § 34 zdkona & 312/2002 Sb., kde

Insfitut z pov&feni svého ziizovatele posuzuje zadosti a pfipravuje

N

*/VEPO = training of senior officials and heads of authorities pursuant to
Section 27 of Act No. 312/ 2002 Coll.
In 2012, the administration of the education equivalency

recognition underwent changes pursuant to Section 34 of Act
No. 312/2002 Coll. and authorised by its founder, the Insfitute
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podklady pro sprévni rozhodnuti. S platnosti od 1. ffina 2012, kdy
nabyla Geinnosti vyhlaska & 304,/2012 Sb., o uznani rovnocen-
nosti vzdélani drednikd dzemnich samospravnych celkd, byly akiu-
alizovany studijni programy, po jejichz absolvovani dfednik neni

povinen G&ashit se pifsluiného druhu prohlubovant kvalifikace.

3.5.2. Zpréva dle Pravidel a vyroéni zpréva dle zdkona
¢. 312/2002 Sb.

V oblasti vzdélavani ufednikd vzemnich samosprévnych celkd
vykonava Institut Ukoly uloZené ministerstvu zdkonem ¢&. 312,/2002
Sb., o ufednicich vzemnich samospravnych celkd. Dle t&chto prév-
nich predpisd Insfitut
*  zpracovavd zprévu o stavu vzdélavani ofednikd Gzemnich

samosprévnych celkg,

* zpracovdvd podstatou Edst vyro&ni zprévy o stavu vzdéls-
vani ofednikd 0zemnich samosprévnych celkd a pripravuje ji
ministerstvu vnitra pro predlozenf viadé.

Na poli vzdélévani tfednikd a zaméstancl sprévnich Gfadd

Insfitut zpracovavd zpravu o vzdélavani zamésinancl ve sprav-

nich ofadech podle Pravidel a o jejich dodrzovani za uplynuly

kalenddini rok, kterou ministerstvo vnitra predklada jednou roné

vlade.

is in charge of assessing applications and preparing supporting
documents for administrative decisions. Effective from 1 October
2012, when Regulation No. 304,/2012 Coll.,, on recognising the
equality of education of territorial selfgoverning units* officials,
study programmes were updated and after completing them, the

official is not obliged to attend the relevant further training course.

3.5.2. A report pursuant to the Rules and the Annual Report
pursuant to Act No. 312/2002 Coll.

In the field of training for officials from territorial self-goveming
units, the Institute performs tasks assigned to the Ministry of the
Interior by Act No. 312,/2002 Coll.,, on officials of territorial self-

govemning units. Pursuant to these legal regulations, the Institute:

* Prepares a report on the status of training of administrative

authorities * officials,

e Prepares a substantial portion of the annual report on the
status of fraining of terriforial selkgoverning units” officials and
prepares it so that the Ministry of the Interior can submit it to

the Government.

In the field of training of state authorities * officials and employ-
ees, it prepares a report on the training of administrative authori-
ties” officials pursuant to the Rules and their compliance in the
previous calendar year the Ministry of the Interior annually submits

to the Government.

3.5.3. Examination in document conversion pursuant to Act

No. 300/2008 Coll.

Major changes in eGovernment were caused by Act No.
263/2011 Coll, amending Act No. 365,/2000 Coll., on pub-
lic administration information systems and amendments fo some
other acts, as amended by later legal regulations and Act No.
300/2008 Coll,, on electronic acts and authorised document
conversion. Following this act, banks can ask the Ministry of the
Interior for authorisation to act as a public administration contact
point. By law, bank employees working in such public admini-
strafion contfact place shall pass an examination in document
conversion. In 2012, the Institute, authorised by the Ministry of the
Interior, started to organize these examinations. The first examina-
tions were held in the third quarter of 2012 and were taken by
37 bank employees. Besides basic knowledge of the Code of
Administrative Procedure and Act No. 300/2008 Coll., emphasis

was placed on the actual document conversion process.
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3.5.3. Zkouska z konverze podle zdkona &. 300/2008 Sb.

Vyznamnou novinku v oblasti eGovernmentu pfinesl zakon
& 263/2011 Sb., kterym se méni zdkon & 365/2000 Sb.,
o informaénich systémech vefejné spravy a o zméné n&kterych dal-
sich zakond, ve znéni pozdsisich predpist a zakon & 300,/2008
Sb., o elektronickych tkonech a autorizované konverzi dokumentd.
Na zakladé tohoto zékona mohou banky pozadat ministerstvo
vnira o udéleni auforizace k vykonu pisobnosti kontakiniho
mista vefejné spravy. Pro zamésiance bank obsluhujici kontakinf
misto vefejné spravy je zakonem stanovena povinnost absolvovat
zkougku z konverze. Organizaci zkousek v roce 2012 tak zacal
z povéfeni MV zajisfovat Insfitut. Prvni terminy probéhly ve tretim
¢tvrileti 2012, zkousek se zuc¢astnilo 37 zaméstnancd bank. Mimo
zakladni znalosti spravniho fadu a zdkona & 300,/2008 Sb. byl

velky diraz kladen na prakfické zviadnuti procesu konverze.

3.5.4. Ostatni &innosti Institutu pro zfizovatele

Kromé& pravidelnych analyz (vzd&lévacich potieb, ndklado-
vosti aj.] zpracovavd Institut pro polieby zfizovatele jednorézové

analyzy dle zadani, napf.

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

3.5.4. Other activities of the Institute performed for the

founder

In addition o regular analyses {of fraining needs, the expense-
fo-revenue ratio, efc.), the Institute makes one-time analyses accord-

ing fo specifications for its founder, such as:

e An analysis of education equality recognition pursuant to Act
No. 312/2002 Coll.,, for 2009 and 2010 that will be used
to amend Decree No. 304,/2002 Coll., on the recognition of

education equality for officials in territorial self-governing units;

* Analyses of and participation in the formulation of a regulation

concerning an act on officials that is under preparation.

Regular tasks in this area also include the co-organising of
meetings between the Deputy Minister of the Interior for public
administration, |egis|otion and orchiving and secretaries from
municipalities with extended powers in Beneov. The Institute for
Public Administration in Prague organises and hosts regular meet-
ings for the Department of Archives Administration and Document
Service of the Ministry of the Interior, the National Archives and

state regional archives.

The Institute is responsible for organising the work of the
editorial board of the Dictionary of Most Frequently Used Public
Administration Terms, whose members were appointed by the
Deputy Minister of the Interior for public administration, legislation
and orchiving. At the moment, the Dictionary includes more than
1 672 terms, some of them in three language versions; terms are
being added and updated. The Dictionary is available onine and
shows several thousand inquiries by the public per year (see the

below table).

Prehled navstév Slovniku v roce 2012 / An overview of visits of the
Dictionary in 2012

Navstiveno
stranek
Number of

Unikdtni
ndvstévnici
Unique
visitors

Poéet navstév
Number of
visits

visited pages
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e analyzu uzndvéni rovnocennosti vzdélani dle  zakona
¢ 312/2002 Sb., za roky 2009 a 2010, kterd byla pouzita
pro novelizaci Vyhlagky & 304,/2002 Sb., o uzndni rovnocen-

nosti vzdélani Gfednikd Gzemnich samospravnych celkd.

* analytickou &innost a podil na viasini tvorbé pravniho predpisu

pro pfipravovany zé&kon o Gfednicich.

K pravidelnym tkoldm vykoné&vanym pro zfizovatele patif také
spoluorganizace setkdni naméstka ministra vnitra pro vefejnou
spravy, legislativu a archivnicivi s tajemniky obci s rozsifenou
pUsobnosti v Benesové&. Institut pro vefejnou spravu Praha rovngz
organizuje a hosti pravidelnd gkoleni pro odbor archivni spravy
a spisové sluzby ministerstva vnitra, Ndarodnf archiv a stéini oblastni

archivy.

Insfitut dale organizané zabezpeduje cinnost redakéni rady
,Slovniku nejéast&ji pouzivanych pojm0 ve vefejné sprévé” jme-
nované ndméstkem ministra vnitra pro vefejnou spravu, legislativu
a archivnictvi. Slovnik v soucasné dobé& obsahuje vice nez 1672
pojm{, n&které z nich ve ffech jazykovych mutacich; pojmy jsou
probézné aktualizovény a dopliiovany. Slovnik je volné dostupny
na Infernetu a vykazuje nékolik tisic pfistupd vefejnosti rocné (viz

tabulka nize).

Pocty zahraniénich ndvstév stranek Slovniku v roce 2012

Nejvyhledavanéjsi pojmy v roce 2012 / The most frequent inquiries
in 2012

Celkem zobrazeno

Number of times the
term was displayed

Pojem / Term

Vetejnd sprava / Public administration 545
Z&jmové sdruzeni / Inferest grouping 173
Acquis communautaire / Acquis communautaire 159
Samosprava / Selkgovernment 123
Autoremedura / Internal administrative appeal 109
Stani sprava / State administration 107
Orgdn vefejné spravy / Public administration 52
authority

Vykon vefejné spravy / Public administration 46
execution

Atrakce / Atfraction 44
Zd&kladni registry / Basic registers 38
Orgdn vefejné moci / Public authority 34
Vykon samosprévy / Selfgovernment execution 29
Kontrolni vybor USC / Inspection committee of 29
a ferritorial selfgoverning unit

Dobra vira / Good faith 22
Rozhodnuti / Decision 18
Subsidiarita / Subsidiarity 16
Podjatost / Bias 16

The number of foreign visits of the Dictionary’s website in 2012

Cina / China - I 3022

Malaisie / Malaysia | 1321

USA I 491
Japonsko / Japan [ 302

Polsko / Poland [} 99

Nizozemsko / Netherlands [ 63
Némecko / Germany JJ 56
Slovenska republika / Slovakia || 54
Belgie / Belgium || 42
Svédsko / Sweden | 28

Lucembursko / Luxembourg | 20

0 500 1000

1500 2000 2500 3000 3500
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3.5.5. Oblast Public Relations a spoluprace s vyznamnymi

partnery

V roce 2012 pokraoval Insfitut v Gsp&sné spolupréci s kii-
Eovymi profesnimi sdruZenimi a uskupenimi psobicimi v oblasti
vzdélévani ve vefejné spravé, spoluprdce s nékterymi dalsimi byla
nové navazana.

Zastupci Institutu se v probéhu roku 2012 pravidelng ueast-
nili akef pofadanych jeho partnery - Dne malych obci v Praze,
Vyskové a Prost&jové, konference Internet ve statni spravé a samo-
spravé (ISSS), setkani &lend Sdruzent tajemnikd méstskych a obec-
nich 0fadd & napt. kongresu Pravni prostor a konference Pravo
ve vefejné spravé porddaného tvircem pravniho informaéniho
systému CODEXIS - spole&nosti Atlas consulting. Institut déle v roce
2012 navézal pfimou spolupraci se spolenosti fruconneXIOn,
iejiz program Software Assetmanagment (SAM) AuditPro poslouZil
Institutu k realizaci kompletnf spravy softwaru na vech pogitagich
a byl nasledné prezentovén zastupcem Insfitutu v ramei pipadové

studie na konferenci SAM v kostce.

3.6. Edi¢ni éinnost

Jiz dlouhd léta vydava Institut odborné publikace, jejichz
autory jsou povétiinou sami lektofi Institutu. Knihy slouZi predevsim
jako doplngk ke kurzim poiddanym Institutem, jsou oviem volné
dostupné i siroké vefejnosti.

Publikace Institutu jsou rozdéleny do ffi tematickych edi¢nich

fad:

o Zd&klady vefejné sprévy
(z&klady vefejné spravy a legislativa)

e Odborné aspekty spravnich &innosti
(ZOZ, vykon sprévnich &innosti, odborné pifrucky ke spravnim
Cinnostem, aspekty spravnich ¢innosti, jednotlivé spravni &in-
nosti

*  Osobnost a spolecnost
(osobnost a spole&nost, psychosocidlni a lektorské dovednosti)

V ramci druhé edieni fady v&nované odbornym aspekiom
spravnich &innosti vyslo v roce 2012 jiz freti aktualizované a roz-
VVVVVV - Finanéni hospodafenf
Gzemnich samosprévnych celkd” Mgr. Heleny Peterové. Obsah
knihy, kterd ma slouzit predeviim Gfednikdm Gzemnich samosprév-
nych celkd, koresponduje s pfedmétem zkousky k ovéfeni zvlgsini
odbormé zposobilosti pro vykon spravni &innosti pfi finanenim
hospodaieni Uzemnich samosprévnych celkd a jeho prezkumu.

Prin¢si zdkladni informace nezbyiné pro slozenf pisemné i Usinf

3. CINNOST INSTITUTU
3. INSTITUTE'S ACTIVITIES

3.5.5. Public Relations and collaboration with major partners

In 2012, the Institute continued successful collaboration with
key professional associations and groups active in public adminis-

fration training and esfablished collaboration with new ones.

Throughout the year, representatives from the Institute regularly
parficipated in events organised by their pariners, such as the
Day of Small Municipalities in Prague, Vykov and Prost&jov, the
Infernet in State Administration and Sel-FGovernment conference,
the meeting of the Association of Municipal Authority Secretaries,
the legal Space congress and the Law in Public Administration
conference organised by the entity behind the CODEXIS legal
information system, Atlas consulting. In 2012, the Institute establish
collaboration with fruconneXIOn whose Software Asset manage-
ment (SAM) AuditPro helped the Institute to implement complete
software administration in all computers and was subsequently
presented by an Institute representative as a case study on the

SAM In a Nutshell conference.

3.6. Publishing

For many years, the Institute has been publishing expert
publications whose authors are mostly lecturers working for the

Institute. The books are mostly used as additional materials for

Mg, Helena Poteropg:

HOSPonA_ﬁ::ii |

sAM_ospM' - g
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3. INSTITUTE'S ACTIVITIES

Casti této zkousky a klade si za cil prehlednou a srozumitelnou

formou seznamit dfedniky obcf a krajo s piislusnou problematikou.

Publikace osv&deeného tandemu autord Mgr. Simona
Vavrochovéd & Mgr. Pefr Kug ,Slabikdr zagingijiciho lektora” stoji
pongkud mimo ramec zabéhnutych edi¢nich fad - byla financo-
vdna ze strukturéinich fondd EU a je uréena speciding lekforskému
sboru Institutu. Formou jednoduchych hesel sefazenych podle
pismen abecedy kniha pfedstavuje zaklady toho, co by mél lektor
v&dét a co mu usnadni jeho praci. Zagnaijici lekior tak po pro-
studovani pifrucky ziska zakladni pedagogické a psychologické

znalosti poffebné pro jeho lektorskou &innost.

CRERACH PACIGRAM
gt__—-': n a‘ Lt Toeca:
=y ALAMESTMANCST
L T r—
(Pefring spehey. metodih i Boolent » ok
Bovrfeid speiny, ue.q;muiwmmm e amenty

T v ‘

et

Mgr. Simonng Vavrochund & Mer. Pety Kng
i F ety K

SLABIKAR
ZAéINAJiciHO
LEKTORA

By
Praan ”

courses organised by the Institute, but are also freely available to

the general public.

Institute's publications are divided into three edition series:
*  Fundamentals of public administration

(the fundamentals of public administration and legislation)
¢ Professional aspects of administrative work

(SPC, execution of administrative work, specialised manuals

on administrative work, different administrative tasks)
¢ Personality and society
(personality and society, psychosocial and lecturing skills)

In 2012, the third, updated and extended edition of the most
successful textbook “Financial Management of Territorial Self-
governing Units” by Mgr. Helena Peferova was published in the
second edition series dedicated to professional aspects of admin-
istrative acts. The contents of the book, designated especially for
officials of territorial self-governing units, correspond to the subject
of the SPC examination required to perform administrative acts
during financial management of territorial selfgoverning units and
its review. It contains basic information necessary to pass both
the written and the oral part of this examinations and its aim is to
provide clear and comprehensible information about the topic to

municipal and regional officials.

The Textbook of a Beginning Lecturer by the popular tandem
of authors, Mgr. Simona Vavrochové and Mgr. Petr Kug, is some-
what outside the scope of the established edition series - it was
financed from the EU structural funds and is designated to the
Insfitute “s lecturers. The book, containing simple enfries in alpha-
betical order, presents the basic information each lecturer should
know and apply to make their work easier. After studying the
textbook, a beginning lecturer will gain basic pedagogical and

psychological knowledge for their work.
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Insfitut pro vefejnou spravu Praha byl zfizen jako piisp&vkova
organizace MV zaijifujici vzdélavani tfednikd misii samospravy
a stéinich ofadd. Ekonomika a &innost Insfitutu je Uzce provazé-
na s ekonomikou t&chto subjekid, protoze piispévek na &innost
od zfizovatele nepokryvé plné viechny souvisejici naklady hlavni
&innosti. Profo i pro rok 2012 u¢inil Institut velmi raznd dspornd
opatieni ke snizenf ndkladd pii soucasném hledani dalsich zdrojo
v oblasti vykond. Tato opatien se velmi pozitivné projevila v eko-
nomice Insfituty, kterd skonéila kladnym hospodétskym vysledkem.
Stejné jako v predchozich lefech zajisfoval Institut €innosti stano-
vené zfizovaci listinou a Gkoly pozadované ziizovatelem, a to
veemd projektd spolufinancovanych EU spojenych s implementact
eGovernmentu a s celoZivomim vzdé&lavénim v ramci projekiu

Leonardo da Vinci.

4. EKONOMIKA INSTITUTU
4. INSTITUTE'S ECONOMY

The Institute for Public Administration in Prague was established
as an organisation financed from the state budget, providing frain-
ing to officials of territorial selFadministration and state authorities.
The economy and work of the Insfitute is closely linked to the
economy of these enfiies as the confribution paid fo the Institute
does not cover all costs related to its main activity. Therefore, the
Institute adopted substantial saving measures to decrease ifs cosfs
while searching for other sources of income. These measures have
positively affected the Insfitute “s economy which showed positive
economic resulfs. Similarly to the previous period, the Institute pro-
vided activities specified in the Foundation Deed and ifs founder,
including projects cofinanced by the EU and related to the imple-

mentation of eGovernment and life-long learning in the Leonardo

da Vinci project.

4.1. Vysledky hospodareni

Rozpocet Institutu je slozen ze dvou oblasti - z &innosti hlavni
a z Cinnosti jiné.

Poslanim hlavni €innosti Institutu je predeviim samotnd realiza-

ce vzdélavani trednikd Gzemné samospravnych celkd a vzdélave-

4.1. Institute’s economic performance
The Institute “s budget involves two areas - the main economic
activity and other economic activity.

The purpose of the Institute “s main economic activity is fo

provide the actual training of selfgovering territorial units* offi-
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ni zaméstnancd stéinich Gfadd. V roce 2012 se znacné roziffilo
zajisfovani kurzd a semindid pro tyto Gfady dle jejich konkrémich
poffeb pfimo v mist& jejich sidla. Ndklady na tyto &innosti véemns
mzdovych ndkladd na lekiory a vlasini zamésinance, kiefi tyto
&innosti piipravuji a uskute&iuji, jsou Edstecné hrazené piispévkem
ziizovatele a astecnd frzbami za akfivity t&chto zaméstnancd.
V oblasti vykond k vyraznému nardstu trzeb prispélo vzdélavant
zamé&stnancy stéinich Gfadd a také realizace projektu ,Vzd&lavani
v eGovernmentu”. Pfi realizaci Ospornych opatieni v oblasti
ndkladd bylo v hlavni gGinnosti v roce 2012 dosazeno zisku ve vysi
4.336,8 tis. Ke.

Jinou &innosti Insfitutu rozumime akfivity souvisejici se zabez-
pecenim hlavniho posléni Instituty, fj. se vzd&lavanim Grednik.
Jednd se predeviim o provoz vzdglavaciho stfediska v Beneové
(ubytovani o stravovéni), dopravu lekford, provoz didakfické
a vzdélavaci techniky, opravy a ddrzba movitého a nemovitého
majetku. V jiné Cinnosti Institut navazal na dobré vysledky minulych
let. V oblasti vykond se projevil vyssi pocet t&astnkd kurzd vzdéle-

vacich akef a zvysend &innost pro komereni sféru (semindre, kurzy,

cials and state authorities” employees. In 2012, the number of
courses and seminars provided to the authorities based on their
specific needs directly on their premises substantially increased.
The cost of these activities, including the labour cost of lecturers
and Institute “s employees who prepare and implement them are
partially covered from an allowance provided by the founder
and partially from receipts generated by the employees” work.
Receipts markedly grew thanks to training provided to state authori-
fies” employees and the implementation of the “Training in eGov-
ernment” project. With the saving measures implemented, the main
economic activity generated a profit of CZK 4 336 800 in 2012.

Other activities of the Institute include activities related to fulfill-
ing the Institute’s main mission, i.e. officials’ training. These involve
mainly the operation of the Bene3ov Training Insfitute (accommo-
dation and boarding), lecturers transportation, the operation of
teaching aids and equipment, repairs and maintenance of both
movable and immovable assets. As far as other activities are con-
cerned, the Institute continued to show good results. The number of

partficipants in training courses grew and more services [seminars,
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podnikové akece, atd.) a sougasné v oblasti naklad se projevilo
zavedeni a realizace Gspornych opaffeni. Bylo dosazeno kladné-
ho hospoddiského vysledku z jiné &innosti ve vy3i 16.703,2 fis. K¢,
po odvedeni dang ¢isty zisk ve vysi 13.804,9 tis. K&.

Celkovy zisk z hlavni a jiné &innosti po zdanéni ve vy3i
18.141,7 tis. K& je navrzen k rozdéleni do podnikovych fondd jako

rezerva pro &innost v dal3ich lefech.

4. EKONOMIKA INSTITUTU
4. INSTITUTE'S ECONOMY

courses, corporate events, etc.] were provided to the commercial
sphere while costs were reduced thanks to the saving measures.
Positive economic results amounting to CZK 16 703 200, i.e. CZK

13 804 Q00 dafter tax, were achieved in other economic areas.

The fotal profit affer taxation from both the main and other
economic acfiviies was CZK 18 141 700 and is proposed to

be distributed among company funds as a reserve for next years.

4.2. Investice

V roce 2012 v souvislosti s razaninim piistupem k Seffent
v oblasti nakladd byla také investieni &innost Institutu omezena.
Byly zajistény jen dvé investice, a to ndkup osobniho auta a zajis-
t&ni vypocetni techniky. Celkova hodnota investic v roce 2012 byla
1.643,7 tis. K.

Vysledky hlavni a jiné &innosti v letech 2008-2012 (v tisicich Kg&)

Hlavni ¢innost Vynosy / Benefits 37 487.8
The main activity el
Hospodor.sky vysledek 3787
Total business results
Ndklady / Costs 397132
Vynosy / Benefifs 48 518,5
Jind éinnost Rozdil / Difference 8 805,3
Other activities Dait / Tax 16381
Hospodaisky vysledek 71672

Total business results

Celkovy vysledek / Overall results 3380,1 2752,6 3 408,9 22294 18 141,7

4.2. Investment

In relation fo severe cost saving measures, the Institute s
investment was also limited in 2012. Only two investments were
made, namely the purchase of a passenger vehicle and computer
technology. The fotal investment in 2012 was CZK 1 643 700.

The economic result of the main activity and other activity in 2008-2012
(CZK thousand)

Rok / Year 2008 2009 200 | 20m | 2012

Naklady / Costs 1 274,9

44 215,6 53 899,8 55 598,0 44 9891
36 Q67,2 52 996,7 557906 49 325,9
-/ 248,4 -903,1 192,6 43368
36 867,8 37 999,3 227796 20 616,8
49 121,4 43 1501 25 296,2 37 320,0
12 2536 5150,8 25166 16 703,2
22526 838,8 479,8 2 898,3
10 001,0 4312,0 2 036,8 13 804,9
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Hospoddiské vysledky v hlavni a jiné &innosti 2008-2012 (v tisicich
Ke)

20 000,00

The economic result of the main activity and other activity in 2008-2012

(CZK thousand)

15 000,00

10 000,00

5000,00

0,00

5 000,00

10 000,00

2008

2009

2010

2011

2012

 jind &innost / Other activities

7 167,20

10 001,00

4312,00

2 036,80

13 804,90

® hlavni &innost / The main activiny

-3787,10

-7 248,40

-903,1

192,6

4 336,80

Celkové vysledky hospodafeni Institutu v letech 2008-2012 (v fisicich

Ke)

Rok / Year 2008 m 2010 2011 2012

Celkové naklady / Total costs
Celkové vynosy / Total benefits

Rozdil / Difference
Dati / Tax

80 988,1
86 006,3
5018,2
1 6381

The overall results of Institute’s economic activity in 2008-2012 (CZK

thousand)

10834
86 088,6
5005,2
2252,6
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Q1 899,1 78 377,6
Q6 146,8 81 086,8
42477 27092
838,8 479,8

65 605,9
86 6459
21 040,0

28983

Celkovy vysledek / Overall results 3380,1 2752,6 3 408,9 2229,4 18 141,7
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Celkové vysledky hospodafreni Institutu v letech 2008-2012 (v tisicich The overall results of Institute’s economic activity in 2008-2012 (CZK

Ke)

100 000,00
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m Celkové néklady / Total costs  mCelkové vynosy / Total benefits = Rozdil / Difference Dan / Tax
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@ Celkovy vysledek
Total result

3380,1 2752,6 3408,9 2229,4 18141,7
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5. REKLI O NAS
5. WHAT THEY SAID ABOUT US

Magr. Bc. Jana Nozirovg, DiS.

vedouci oddéleni prevence Magistratu hlavniho mé&sta Prahy,
odbornice v oblasti sociélné prévni ochrany détf a ndhradnf rodinné
péce

, TéméF cely svij profesni Zivot se vénuji socidlné prévni ochrané
déti. Jsem moc réda, Ze diky Institutu pro vefejnou sprévu mohu
své zkugenosti predat zejména zacinajicim kolegtm. Velmi si cenim
vysokého standardu, ktery Institut poskytuje, a to jak lektorém, tak
posluchacém. Domnivém se, Ze role Institutu ve vzd&ldvani drednikd

je s ohledem na poskytovanou kvalitu nezastupitelné.”

Prof. Dr. Marianne Egger de Campo
Hochschule fur Wirtshaft und Recht Berlin

,Spolupracujeme s Institutem pro vefejnou sprévu Praha v rdmci
projektu EU - Leonardo da Vinci ,Definice a vyuka efickych
principd pro zaméstnance vefejné sprévy - porovndni nejlepsich
postups” (CZ/11/LLP-LdV/PS/13400, 2011-2013) a ocefivjeme
kompetence Instituty v oblasti vedeni projektu, jeho koordinace
a planovéni. B&hem projektovych setkdni prokazuji Eesti kolegové
worei a svedomity pfistup pfi mezindrodnim vyzkumu a spoluprdci.
Vzdy jsou vstficni vici podnétdm pro rozsiteni nasich znalosti
v oblasti principC etiky ve vefejné spravé a vzdy byli velmi aktivni
pfi diseminaci projektovych vystupt. Spolehlivost a zodpovédné

vedeni projekiu vyznamné pfispivé k jeho dspéchu.”

Ing. Dana Toméskové

starostka obce Cer¢any

Ve spoluprdci s Institutem pro vefejnou sprévu Praha realizujeme
trilety projekt vzdélavani dredniki a zastupiteld obce Cercany
financovany ESF prostrednictvim OP LZZ, béhem kterého probéhne
celkem 58 vzdglavacich kurzo. V roce 2012 jsme jich uskutecnili
26. Nejen projektovy tym, ale také zamésinanci OU v Cercanech
hodnoli vysoce pozitivné kvalitu kurzs, ocefiuji erudici lekiorg
i individudIni pfistup k fesenf konkréini problematiky naseho dfadu.
Oproti kurzém poradanym pro Siroké spektrum G&astnikd jsou takto
vedené kurzy mnohem efektivngjsi. Kazdy kurz pfipravujeme zvIgsf,
dodavateli poskytujeme néméty a poZadavky zaméstnancd i vedent
dfadu, dokumenty a podklady tykaijici se tématu, na zakladé kterych
Institut spolu s lektory kurzo koncipuje jejich osnovy a probéh.
Pravideln& se se z&stupci Institutu setkévéme, hodnotime dosavadni
spoluprdci a planujeme podobu dalsich kurzé tak, aby pfinesly pro
chod ¢fadu co nejvice uzitku. Vzdé&ldvani je tak vysoce efektivni
a cilené, G&astnici kurzo ziskdvaii informace, které pro svou prdci
potfebuji. Vzrostd motivace zaméstnancd ke vzd&ldvani, diky
pravidelnému informovdni o pldnovanych kurzech projevuji zdjem
o U&ast v kurzech, které se vykonu jejich préce tykaiji a ve kterych pri
pfipravé projektu nebyla jejich ucast plénovéna. Diky zapojovéni

zaméstnancd do pfipravy kurzd vnimaji svou G&ast v projektu jako

Magr. Bc. Jana Nozirovd, DiS.

Head of the Prevention Department of the Prague City Hall, an expert
on social and legal protection of children and alternative family care
“Almost throughout my entire career, | have engaged in social and
legal protection of children. | am very happy that thanks to the
Institute | can share my experience with younger colleagues. | fruly
appreciate the high standard of services provided by the Institute
both to lecturers and atfendees. | believe that with respect to the
provided quality, the Institute plays an irreplaceable role in the

training of officials.”

Prof. Dr. Marianne Egger de Campo
Hochschule fir Wirtshaft und Recht Berlin

“We have been working with the Institute for Public Administration on
the EU - Leonardo da Vinci project entitled “Defining and Teaching
Ethical Principles for Public Administration Officials - Best Practice
Comparison” (CZ/11/LLP-LdV/PS/13400, 2011-2013) and we
really appreciate the Institute “s competences during the project
management, coordination and planning. At project meetings,
Czech colleagues have showed a creative and conscientious
approach to international research and collaboration. They have
always been open to suggestions to expand our knowledge in
the field of ethical principles in public administration and have
been very active in disseminating project outputs. Reliable and

responsible project management largely contributes fo its success.”

Ing. Dana Tomdaskova
Mayor of Ceréany

“Together with the Institute for Public Administration Prague, we
have been implementing a three-year project which involves the
training of officials and elected representatives of the Cercany
Municipal Authority, financed from the European Social Fund
through the OP HRE; during the project, 58 fraining courses are
to be orgom'zec/. In 2012, we orgonized 26 of them. Not just
the project team, but all employees of the Ceréany Municipal
Authority truly appreciate the quality of the courses, value the
lecturers © expertise and individual approach to specific issues
in our authority. Unlike courses organized for a wide range of
participants, these types of courses are much more efficient. Each
course is prepared separately; we provide the contractor with our
suggestions and requirements from both our employees and the
authority’s management and documents and supporting data that
concern a given fopic based on which the Institute together with
the lecturers prepare the syllabus and contents of our courses.
We regularly meet with Institute “s representatives to evaluate our
collaboration and plan other courses to that they are as beneficial
to our authority as possible. This ensures that training is very efficient

and targeted and participants obtain information they need for
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aktivai a mnohem aktivnéji se projevuji i v rémci jejich realizace.
Ndrost motivace zaméstnanct a kvalitu dodévanych sluzeb
vzdéldvani povazujeme za klicové faktory Uspésnosti naseho

projektu.

Za nadstandardni péci a kvalitu sluzeb pafif Institutu pro vefejnou

sprévu Praha nés obdiv i podékovant.”

Mgr. Eva Kyzourova

naméstkyné mistopredsedkyné viady a vichni feditelka Sekce pro
koordinaci boje s korupci

V roce 2012 se vyrazné zintenzivnila spolupréce Uradu viady
CR, Sekce pro koordinaci boje s korupci s Institutem pro vefejnou
sprévu Praha v souvislosti s realizaci Strategie vigdy v boji profi
korupci. Spoleénymi silami jsme zrealizovali Gsp&snou konferenci,
ktera se zabyvala prévé bojem s korupci, na stejné téma jsme
rovnéz uspofddali nékolik kurzd pro zéjemce ze strany ustednich
sprdvnich ufadg. Institut je rovnéZ realizétorem projektd, jejichz cilem
je ziskat pfiklady dobré praxe ze zahrani¢f stran etického chovéni
a profikorupénich opatfeni ve vefejné sprévé a proskolit mnoZstvi
zamésinancd Ceské vefejné sprévy v této problematice. Vzdélévani
a osvéta [nejen) v boji s korupci je velmi vyznamnym opatfenim,
kterému je i v souasné protikorupéni strategii viddy vénovdna
ndlezitd pozornost. Uvedené akce a vzdjemnd spolupréce fak
&ini z Institutu pro vefejnou spravu Praha kvalifikovaného partnera
v realizaci profikorupéni strategie; s nasi dosavadni spolupract

jsme velmi spokojeni.”

5. REKLI O NAS
5. WHAT THEY SAID ABOUT US

their work. Employees” motivation to participate in training has
been growing and thanks to regular updates on courses fo be held
in the future, the employees show interest in courses that directly
concern their work and they were not even planned to fake when
the project was being prepared. Thanks to their involvement in
course preparation, the employees play a much more active role
in the project and actively participate in the project implementation.
A higher employee motivation and the quality of provided services

are key factors of the success of our project.

We would like to thank the Institute for Public Administration Prague

for their above-standard care and service quality.”

Mgr. Eva Kyzourova

Secretary of the Deputy Prime Minister and Head Manager of the
Anti-Corruption Section

“In 2012, collaboration between the Office of the Government of
the Czech Republic, the Anti-Corruption Section, and the Institute
for Public Administration became more intense in relation to the
Government's strategy to combat corruption. Together we organized
a successful conference on corruption combat and several courses
on the same topic for central administration authorities. The Institute
is also implementing projects whose objectives are to obtain
best practice examples of ethical conduct and anti-corruption
measure from abroad and to train employees of Czech public
administration in this field. Education and awareness of (not only)
corruption combat are very important measures that have been
getting a lot of attention also in the current anti-corruption strategy
of the Government. The above events and mutual collaboration
make the Institute for Public Administration a qualified partner for
the implementation of the anticorruption strategy; we are very

satisfied with our cooperation to date.”
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“Konferenéni diplomacie
Prvni piestavka na kavu

* klicova prestivka;

* dame si kavu, odskodime si (vedoucimu delegace
diskrétné ukazeme, kde je toaleta, Zejmena, je-li to

#ena - desdni, malovani ust amp.);

* konverzujeme s dcastniky a vymeénujeme si vizitky.
Meztricime ¢as. Mnoho uéastniku se vdili, maji jiné
akee, letijim letadlo atd.;

» adolime pokudeni utéct a nakoupit si darky. Je mdlo
{mplh’fél‘('h situc, e se vidtit na konferenci-ovéiend/y

\ papirevymi taskami ¥ obchodd zndmych cokolidaven;
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