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Vazené érenc’zr”ky, vazeni ¢tendri,

znowu po roce Vém predkladdme vyroéni zprévu, abychom
podali informaci nejen o ekonomické kondici, ale také o celkovém

zdravi Institutu pro vefejnou sprévu Praha.

Uplynuly rok 2011 pro nés znamenal mimo jiné stabilizaci v roli
poskytovatele vzdélavani pro stéini spravu, tedy v oblasti agendy,
kterou Institut prevzal jiz v prob&hu roku 2010. Tato skute¢nost se
také promitla do ndzvu Institutu - pocinaje prvnim pololetim roku
2011 se viemi nasimi klienty a partnery komunikujeme pod ndzvem

Institut pro vefejnou spravu Praha.

Formélni zména ndzvu viak nebyla jedinou zmé&nou, kterou
Institut v uplynulém kalenddinim roce podstoupil. Jednou z t&ch
vyznamnéjsich bylo prevzeti agend uzndni rovnocennosti vzdélant
a Cinnosti akreditaéni komise ministerstva vnitra. Institut zde nové
pro ministerstvo zajisfuje cely proces administrace 2&dosti a pi-
pravy podkladd pro sprévni rozhodnuti.

Institut se v roce 2011 také pfipravoval na avizované legis-
lativni zmény, které se promitaji do cinnosti Instifutu a do naseho
nabidkového portfolia vzdélavacich akfivit. Nase instituce md tak
nové pripravené kapacity v oblasti poskytovant skolenf asistentom
kontakinich mist vefejné sprévy Czech POINT, kam nové vstupujf
spolecnosti s bankovnf licenci. Pripraveni jsme i na pokryti poptdv-
ky ze strany dzemnich samosprévnych celkd souvisejici s vyhléskou
tykajici se zvlgsini odborné zpisobilosti pro sprévni &innost pfi
sprévnim rozhodovdni o registracnich Gkonech v oblasti provozu

silni¢nich vozidel.

Ve véci legislativnich zmén je Institut rovn&z aktivai na poli
pfipravovaného zdkona o ufednicich ve vefejné spravé, kiery
se pfipravuje na rok 2013. Pijeti zdkona zdsadné zménf povin-
nosti Ufadd vefejné sprdvy i roli Institutu jako takového. O dalsim
postupu praci na novém zékonu budeme viechny zainteresované
v rémci svych kompetenci kvalifikované informovat, protoZe Institut

je zastoupen v pracovni skupiné pro vorbu fohoto zékona.

1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

Dear Readers,

Another year has passed and we are submiting an annual
report that contains information not only about the economic con-
ditions, but also about the overall health of the Institute for Public

Administration Prague.

In the past year, the Institute, among other fh/'ngs, stabilised
its position as a fraining provider to public administration bodies,
in other words, in an area the Institute had already taken over in
2010. This fact was also reflected in the Institute’s name - effective
beginning the first half of 2011, we became the Institute for Public

Administration Prague to all our clients and partners.

The formal name Chonge was not the on/y Chonge the
Institute went through in the past year. One of the most important
changes was the take-over of responsibilities related to education
equality recognition and the work of the Ministry of the Interior’s
Accreditation Committee. The Instifute started to administer the
entire application process and fo prepare supporting materials for

administrative decision-making for the Ministry of the Interior.

In 2011, the Institute was also preparing for the previously
announced legislation changes that are reflected in the Institute’s
work and our portfolio of training events. The Institute has new
capacities available to provide training fo assistants of public
administration contact points, Czech POINT, that are now fo be
provided by companies with a bcmking licence. We are also
prepared to satisfy the demand by self-governing territorial units
related to professional competence for administrative work when
making adminisirative decisions on the registration of road vehi-

cles.

As far as /egis/ofive chonges are concerned, the Institute is also
actively engaged in the preparation of a public administration law
on officials that is being prepared for 2013. The passing of the law
will substantially change the responsibilities of public administra-
tion authorities and the role of the Insfitute as such. The Institute is
represented in the lawmaking work group and within its powers. It
will provide qualified information on the further progress of work

on the new law to all stakeholders.

Another initiative that will significantly affect the work of
public administration is the “Creation and Implementation of
an Interactive Personnel Portal for the Needs of All Public
Administration Employees” project, the use of which is envisioned
by the aforementioned law. As in the case of the new law on
officials under preparation, the Institute has its own representative

in the project team and, similarly to the law, it has been advocat-
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1. UVODNI SLOVO REDITELKY

1. DIRECTOR'S OPENING STATEMENT

Dalsi iniciativou, které by se méla vyznamnou mérou promit-
nout do &innosti vefejné sprdvy, je projekt ,Vyivofeni a implemen-
tace inferaktivniho persondiniho portélu pro potfeby zaméstnancd
ve vefejné sprave”, s jehoZ vyuZivanim podité jiz vyse zminovany
z&kon. Stejné jako v pfipadé pripravovaného zdkona o dfedn-
cich mé& Institut svého zéstupce v projekiovém tymu o podobné
jaoko u zdkona prosazuje postoje vyplyvajici z dlouhodobych
praktickych zkusenosti, které by vefejné spravé prechod na nové

podminky co nejvice zjednodusily a usnadnily.

Za velmi dolezitou povaZujeme ze své pozice také nasi
snahu o intenzivndjsi komunikaci s orgdny vefejné sprévy a vesi
zpfistupnéni nabidky nasich vzdeéldvacich sluzeb. Vyse uvedené se
projevilo obnovenim pravidelnych setkdni s personalisty Gzemnich
samospravnych celkd, individudlnimi névstévami dfadd ve stdini
spravé i Uzemni vefejné spravé, velmi oblibenym a vyuzivanym
poskytovanim vzdéldvani v sidlech dfadd nebo vydavanim viastni-
ho elektronického ¢tvriletniku plného novinek a délezitych informact

pro celou vefejnou sprévu.

Aktivni jsme byli i na poli projektovém. V roce 2011 jsme
pokraovali v projekiv ,Vzdé&ldvani v eGovernementu”, kde
fungujeme jako generdini dodavatel ministerstva vnitra v oblasti
vzdéldvacich sluzeb pro eGovernmentové dovednosti. Také jsme
zddrné zakonéili projekt z Programu celozivotniho uéeni zaméreny
na unifikaci nékterych specifickych aspektd vzdelavani urednikd ve
vybranych evropskych zemich. A ve stejném programu jsme, opét
pod iniciativou Leonardo da Vinci, zahdjili novy projekt zaméreny
na komparaci zkusenosti nékterych &lenskych statd EU v oblasti
efiky, efickych principt a vzdélavani v této oblasti.

Novych skutecnosti, népadd o zrealizovanych akei bylo pod-
statné vice, neZ kolik jsem Vam jich nyni predestiela. Jejich kom-
pletni vycet véeind presngjsiho popisu viak prenechdm také svym
kolegum, kteff jej pro Vds pripravili uvniff této vyrocni zprdvy.

Jest& pred tim mi ale dovolte, abych vyjadfila svoj dik zfizova-
teli naseho Institutu - Ministerstvu vnitra CR. Bez podpory z jeho
strany by se ndm jist& nedafilo tak, jak se ném dafi. Stejné tak bych
réda podékovala viem prestavitelim sprévnich orgdnd i uzemnich
samospravnych celkd, nasim lekiorém a dalsim kolegém za podil,
ktery maiji na realizaci vzdé&ldvacich i jinych aktivit Institutu. Pevné
Vv&Fim, Ze nase spoluprdce bude i naddle tak plodnd, jako byla
doposud.

Preji Vam viem piinosné a zajimavé ctent.

PhDr. Zdenka Prochdzkovd, MPA

feditelka Institutu pro vefejnou sprévu Praha

ing positions based on longterm practical experience that would
make the fransition of public administration to new conditions as

simple and as easy as possible.

We also believe our efforts to intensify communication with
public administration authorities and to make the selection of our
training services more accessible is very important. The above
mentioned efforts were also put forth in regular meetings with HR
officers from se/f—govemlng territorial units, individual visits to public
administration and selfgovernment authorities, very popular and
widely used onsite fraining sessions at authorities * faciliies and
the publication of the Institute’s own electronic quarterly newsletter
that is full of news and important information for the entire public

administration.

The Institute is also actively engaged in various projects. In
2011, we continued the “Training in eGovernment” projects where
we are the general contractor for the Ministry of the Interior in
the field of eGovernment skills training. We also successfully com-
pleted a project from the Lifelong Learning Programme focused
on the unification of certain specific aspects of officials  training in
selected European countries. Within the same programme, again
under the Leonardo da Vinci initiative, we launched a new project
focused on comparing the experience of some EU member states

in the ethical code, ethical princip/e and fraining in this field.

There were many more new facts, ideas and organised events
than | have just mentioned. However, | will also let my colleagues
speak about their full list, including more detailed descriptions, in

this Annual Report that they have prepared for you.

First however, | would like to thank to our founder, the Ministry
of the Interior of the Czech Republic. Without its support, we would
never be as successful as we are. | would also like to thank all
the representatives of administrative authorities and self-governing
territorial units, our lecturers and other colleagues for their contri-
butions to the implementation of fraining and other activities of the
Institute. [ firmly believe that our cooperation will continue being as

beneficial in the future as it has been.

| hope you find this Annual Report helpful and interesting.

PhDr. Zdenka Prochdzkovd, MPA

Director of the Institute for Public Administration Prague
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A STATEMENT BY THE DEPUTY MINISTER OF THE INTERIOR

Vazené démy, véZeni pdnové,

byvé kazdoroenim pravidlem, Ze se ve vyrocni zprévé Institutu
za pfedchozi kalenddini rok objevi také pdr slov ze strany ndmést-
ka ministra vnitra, do jehoZ kompetenci spadd mimo jiné verejnd
spréva, a tedy i Institut pro vefejnou sprévu Praha. V pripadé mé
osoby se jednd o premiéru, nicméné zhostim se i velmi rad. Institut
je fotiz nejen pro mé& osobné, ale pro cely dsek, ktery fidim, velmi

dovéryhodnym a spolehlivym partnerem.

V ekonomicky nelehké dob& musim na prvnim misté vyjadrit své
podékovéni Institutu za perfekini ,rozpoctovou kézen”, jak se nyni
s oblibou fikd. Z pozice ministersiva vnitra jsme Institutu jakozto
ném podfizené piispévkové organizaci v probéhu roku 2011 naor-
dinovali mnoho neradostnych dspornych opatteni. Ordinovat jsme
je museli i sami sobé&, takZe bylo logické, Ze nékterd jsme potom
prendseli i ddl. Institut viak dokézal viechna nepfijemnd nafizenf
absorbovat a diky vlastni reorganizaci a dalsim ekonomickym
opatfenim tyto poZzadavky plnit. Povedlo se mu to i prostrednictvim
vlastniho proaktivniho pfistupu na poli ziskdvdni novych akvizic
a snahou o rozsifovani stévajici klientely. Pri dalsim snizovani
néklads se mu soucasné datilo komfortngjsi pé&i o stavaijici klien-
telu zajistit jeji udrzeni, coZ j& osobn& vnimdm jako velmi dilezitou

skuteénost.

Ladies and Gentlemen,

It has become a rule that the Institute’s Annual Report for the
previous calendar year also includes a few words by the Deputy
Minister of the Interior who is responslb/e, among other fh[ngs,
for public administration, and therefore also the Institute for Public
Administration in Prague. | will be doing this for the first time, but
with great pleasure. The Institute is not only for me, but for the entire

division | am in charge of, a very credible and reliable partner.

In these economically harsh times, | would like to begin by
thanking the Institute for its excellent “budgetary discipline”, as we
like to say today. From the position of the Ministry of the Interior,
we imposed a number of unpopular costsaving measures on the
Institute as a subordinate organisation financed from our budget
in 2011. We also had to apply these measures fo ourselves, so it
was only logical that these measures were passed on. However,
the Institute managed to absorb all of the unpopular measures
and meet their requirements thanks fo ifs own resfructuring and
other economic measures. They also succeeded thanks fo their
own proactive approach when searching for new acquisitions and
expanding the portfolio of existing clients. While further reducing
its costs, the Institute managed to provide better customer care
and keep our existing clients, which | personally think is a very

important fact.

In relation to the extensive reorganisation of responsibilities at
the Ministry of the Interior, we continued to transfer some activities
to the Institute in 2011. As you will read in more detail on the fol-
lowing pages of the Annual Report, the Institute was entrusted with
other public administration activities, namely administrative support
fo the accreditation process and the recognition of education
equality. Both tasks are relatively extensive and administratively
demanding. Nevertheless, | am happy to say that the Institute has

managed them precisely and without any indication of mistakes.

Last year, the Instifute was also a very strong and welcome
partner during the preparation of new /egis/oﬂ've amendments that
affect public administration. The Institute’s representatives have
largely and relevantly adopted the provisions of a new law on
officials, supporting material for Decree No. 512/2002 Coll. and

other new legislation.

Our colleagues from the Institute helped with the preparation
and organisation of a large workshop on the amended Public
Procurement Act that was held under my auspices on 21 December
2011. The workshop was attended by almost 200 people from

different organisations and authorities across the Czech Republic.
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2. SLOVO NAMESTKA MINISTRA VNITRA
2. A STATEMENT BY THE DEPUTY MINISTER OF THE INTERIOR

V souwvislosti s rozsahlou reorganizaci agend na ministerstvu
vnitra jsme i v roce 2011 pokracovali s pfesunem nékterych ¢innos-
ti. Jak se v podrobngsi mife doctete na dalsich strankdch tohoto
ro¢niho reportu, Institut byl povéien dalsimi &innostmi nevrchnos-
tenské vefejné sprdvy, konkréing v oblasti administrativai podpory
akreditaci a agendou uzndvdni rovnocennosti vzdélani. V obou
pfipadech jde o relativné rozsahlé a na kazdy pad administrativ-
né velmi néro¢né &innosti. J& viak mohu s potésenim konstatovat,
Ze Institut je zatim vykondvd precizné a bez néznaku jakychkoliv

chyb.

Velmi silnym a vitanym spoluhré&em byl Institut v uplynulém roce
také v oblasti pfipravy novych legislativnich dprav majicich dopad
na vefejnou sprévu. Predstavitelé Institutu se velkou a relevantni
mérou podepsali & stéle podepisuji pod teze nového zdkona
o Urednicich, podklady pro aktualizaci vyhlasky ¢ 512/2002 Sb.
a dalsi legislativni novinky.

Kolegové z Institutu pomohli i s pfipravou a organizaci vel-
kého semindfe k novele zékona o vefejnych zakdzkdch, ktery
se konal pod moji zdstitou dne 21. listopadu 2011. Semindre se
v roli posluchacu zocastnilo t&mer 200 osob z riznych organizaci
a vfado napfic Ceskou republikou. Tato osvétovd akee, podobné
jako nékteré dalsi, které Institut v uplynulém roce zrealizoval, je dle
mého ndzoru jednou z nedilnych souéésti role, kterou by mél Institut
v systému vefejné sprdvy zastdvat. Osobné se budu zasazovat

o vice akci podobného rézu i v dalsich letech.

Za ministerstvo vnifra musim vyjadrit také uspokojeni nad bez-
problémovou delimitaci innostl z byvalého Institutu stétni sprévy.
Delimitace probihala kontinuglng od roku 2010 a cely proces
zasahoval i do prévé skon¢eného roku 2011. Institut pro verej-
nou sprévu Praha se mezi ministerstvy a dalsimi sprévnimi Gfady
velmi rychle zorientoval a stal se v rémci téchto subjektd vitanym

pomocnikem v otdzce nékterych prévnich nejasnosti a samozfejmé
spolehlivym poskytovatelem vzdé&lani.
Prostor pro zlepsenf existuje vZdy a viude, j& budu viak ohrom-

né& spokojen, pokud se ndm nastavenou spolupréci s Institutem

povede udrZet na stejné Grovni i v roce 2012.

Mgr. Ondrej Veselsky
néméstek ministra vnifra pro vefejnou sprévu,

legislativu a archivnictvi

In my opinion, this public awareness event, similarly fo some other
events that were organised by the Institute last year, is an indispen-
sable part of the role the Institute is supposed fo play in the public
administration system. | personally will support the organisation of

similar events in the years to come.

On behalf of the Ministry of the Interior, | also have fo express
our satisfaction with the seamless transfer of activities from the State
Administration Institute. The responsibiliies were continuously frans-
ferred from 2010 and the entire process carried over info 2011.
The Institute for Public Administration Prague has quickly found its
place among other ministries and other administrative authorities
and provided welcome help to these institutions in the field of
some legal ambiguities and, naturally, was a reliable provider of
fraining services.

There is always room for improvement; however, | will be

very happy if we manage the same level of cooperation with the
Institute in 2012.

Mgr. Ondrej Veselsky
Deputy Minister of the Interior for Public Administration,

Legislative Matters and Archiving Services
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3. MANAGEMENT INSTITUTU
3. INSTITUTE'S MANAGEMENT

Na fotografii zleva:

Frantisek Bartak

vedouci oddéleni vzdélavaci stredisko Benesov

JUDr. Petr Sticha

vedouci oddélenf kanceldre reditelky

PhDr. Zdenka Prochdzkovd, MPA
feditelka

Ing. St&pdn Ernygr, CSc.
1. naméstek feditelky

Ing. Miloslav Skopal
vedouci ekonomického oddélent

Bc. Martin Hruby
vedouci oddéleni informa&nich technologif

Ing. Zdefika Silhova

naméstkyné reditelky a vedouci oddélent vzdglavdnf

Mgr. Ale3 Svoboda

vedouci oddéleni marketingu, projekts a analyz

PhDr. Leo Herman

vedouci oddéleni administrace

In the photograph from the left:

Frantisek Bartak

Head of the Benesov Training Centre Department

JUDr. Petr Sticha
Head of the Director’s Office Department

PhDr. Zdenka Prochdzkovd, MPA
Director

Ing. Stépdn Ernygr, CSc.

I'st Deputy Director

Ing. Miloslav Skopal
Head of the Economic Department

Bc. Martin Hruby
Head of the Information Technology Department

Ing. Zdefika Silhova
Deputy Director and Head of the Training Department

Mgr. Ale$ Svoboda
Head of the Marketing, Project and Analyses Department

PhDr. Leo Herman
Head of the Administration Department
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4. CINNOST INSTITUTU
4. THE INSTITUTE'S ACTIVITIES

Institut pro vefejnou spravu Praha (ddle také jen ,Insfitut’] je
stani pifspévkovou organizaci zifzenou Ministerstvem vnitra CR
za GCelem zaijisfovani vzdslavani zaméstnanct a oiednkd ve
vefejné sprave.

Institut zaijisfuje:

o vzdélavani orednikd Uzemnich samospravnych celkd podle
z&kona &. 312/2002 Sb., o tfednicich Gzemnich samosprév-
nych celki a o zméné nékterych zdkond, ve znéni pozdsjsich
predpisd
»  piipravy na zkousky zvlasini odborné zpusobilosti a ovére-

ni zvlasii odborné zpUsobilosti zkouskou

»  probézné vzdélavani

»  vzdélavani vedoucich tfedniki a vedoucich tfadd

e vzdé&lavani pro volené zastupitele

e vzdélavani pro statni spravu v souladu s usnesenim viady Ceské
republiky ze dne 30. listopadu 2005 ¢&. 1542, o Pravidlech

vzdglavani zaméstnancl ve sprévnich Gfadech
»  vstupni vzdélévani ndsledné
»  prohlubujici vzdélavani manazerské

»  prohlubujici vzdé&lavéni v daldich oblastech

»  zdkladni pedagogickou pripravu lekiord

e vzdglavani v eGovernmentovych dovednostech: podle
,Strategie implementace eGovernmentu v Gzemi" zpracované
Ministerstvem vnitra CR je Institut metodikem, koordindtorem
a v nékterych pifpadech i realizatorem pro pifslusnou oblast
vzdélavani v eGovernmentovych dovednostech

e v souladu s vyse uvedenymi pravnimi predpisy zajisfuje Institut

&innost akredita&ni komise ministerstva vnitra o rovn&z agendu

The Institute for Public Administration Prague (hereinafter
referred fo as the Insfitute) is an organisation financed from the
state budget, established by the Ministry of the Interior of the
Czech Republic for the purpose of training public administration

employees and officials.
The Institute provides:

* Training for territorial selfgoverning units” officials pursuant to
Act No. 312/2002 Coll., on the officials of selfgoverning

units and on amendments to some acts, as amended;

»  Preparation for special professional competence examina-
fions and tesfing of special professional competence by

examination
»  Continuous training
»  Training for senior officials and heads of authorities
*  Training for elected municipal representatives

* Training for state administration pursuant to Resolution of the
Czech Government dated 30 November 2005 No. 1542 on

the Rules of Employee Training in Administrative Authorities
»  Initial follow-up training

»  Further management training

v

»  Further training in other areas
» Basic Teoching skills for lecturers

e Training on eGovernment skills: pursuant to “The eGovernment
Implementation Strategy of the Czech Republic”, issued by the
Ministry of the Interior of the Czech Repub\ic, the Institute is the
methodological and coordination entity and, in some cases,
also acts as the organiser and provider of specific fraining on

eGovernment skills.

e Pursuant fo the above legal regulations, the Insfitute acfs as an
accreditation committee for the Minisiry of the Interior and is
in charge of administrative procedures related to recognising

equal education pursuant to Act No. 312,/2002 Coll.
In addition to training services, the Institute pubhshes

e its own textbooks in three series that cover both theoretical and
practical aspects of public administration
e an electronic newsletter with important news and information

conceming officials * training

e both printed and electronic catalogues of  training events

every six months
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4. CINNOST INSTITUTU

5. THE EXECUTION OF PUBLIC ADMINISTRATION

spojenou s uznavanim rovnocennosti vzdélavani dle zdkona

& 312/2002 Sh.
Jako doplngk ke svym vzdélavacim akfivitdm vydavd Institut

* vlasinf skripta ve ffech edi¢nich fadach, kieré pokryvajf jednotli-
vé teoretické i prakfické aspekty cinnosti vefejné spravy

* elektronicky newsletter obsahujici dilezité novinky a informace

z oblasti vzdélavani trednikd

o fist&ny i elekironicky katalog vzdélavacich akef vydavany na

kazdé pololeti

Institut se rovn&Z vyrazn& angazuje v zahraniéni spolupréci
a na poli projekiovém. Vice o t&chto akfivitdch se mozete dozvé-

dét v dalsich kapitolach této vyroeni zpravy.

4.1. Vykon nevrchnostenské stétni sprévy

V roce 2011 byl dokoncen prenos novych agend, kerymi
Institut povéfil zfizovatel, tedy MV CR. Institut nyni vykondvd veske-
rou nevichnostenskou stéini sprévu vyplyvaijici pro ministerstvo vnit-
ra z prévni Upravy souvisejici se vzdélavanim ve vefejné spravé.

Mezi tyto tkoly patif zejména:

* metodika a koordinace oblasti zvlgsinich odbornych zpo-
sobilosti a prob&zneho vzdélavani navazujictho na zvlasmi
odbormé zpUsobilosti

e kompleini zabezpeceni ovéfeni zvlgsini odborné zpusobilosti

zkouskou s celostatni pisobnosti

e vedeni seznamu odbornikd na obecnou a zvlésini East zkous
ky k ov&feni zvl&ini odborné zposobilosti a zajisteni jeho
zvefejnéni zplsobem umoziiujicim dalkovy pfistup

e zabezpeceni agendy uznavéni rovnocennosti vzdélani v oblas-

fi organizacni, finanéni a odbomého posouzeni zadosti

e zajistén Cinnosti akreditaéni komise, vedeni databdze akredi-
fovanych instituci a databdze akreditovanych programi

*  vypracovan( &ashi zpravy o stavu vzdélavani ofednkd vzem-
nich samosprévnych celkid za oblast zvlasinich odbornych
zpUsobilosti a vyroéni zprévy o stavu vzdélavani Gredniko
Gzemnich samospravnych celkd z podkladd akreditovanych

institucf
4.1.1. Oblast zvl&stnich odbornych zpusobilosti

Ve spoluprdci s pfislugnymi rezorty piipravuje Institut pro vefej-
nou spravu Praha obsah vyuky k jednotlivym zvlasinim odbornym

zpdsobilostem (ddle také jen ZOZ) a zkusebni otazky k jejich

The Insfitute also actively engages in infernational cooperation

and in various projects. More information about these activities is

provided in following chapters of the Annual Report.

4.1. The execution of public administration

In 2011, the transfer of administrafive fasks assigned to the
Institute by its founder, the Ministry of the Interior of the Czech
Republic, was completed. The Institute is now in charge of all
public administration activities that the Ministry of the Interior is
responsible for under legal regulations concering education and

fraining in pub|ic administration.
These tasks include mainly:

e The methodology and coordination of special professional
competences and confinuous fraining related o special profes-

sional competences;

e Complefe testing of special professional competences by

nationwide applicable examinations;

e Administering a list of experts in both general and special parts
of the examination to verify special professional competences

and publishing it in @ manner that allows remote access;

e Performing tasks related to equality recognition with respect
fo the organisafional, financial and professional assessment

of applications;

e Performing tasks of the accreditation committee, maintaining
a database of accredited institutions and a database of

accredited programs;

e Preparing a portfion of a report on the training of officials from
self-governing territorial administrative units with respect fo
special professional competences and an annual report on

the education of officials from selfgoverning territorial admin-
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ovéfeni zkouskou. Institut je zdaroved jedinou instituci ze zdkona

opravnénou zvl&sini odborné zpisobilosti zkouskou ovéiovat.

4.1.1.1. Ovéfeni zvl&stni odborné zpUsobilosti zkouskou -
poéty prihlasek a vydanych osvédéeni

V roce 2011 bylo dfady Gzemnich samosprévnych celkd pii-
hlazeno k ovéfeni zvlasini odbomé zpisobilosti zkouskou celkem
1696 Giedniki. V porovndni s piedchozim rokem 2010 to je
pokles na 95,9%, konkréiné o 72 prijatych pfihlasek méns.

Pocet nové prijatych pfihladek k ZOZ po jednotlivych &tvriletich roku
2011 / The number of SPC exam applications received in 2011 (by
quarter)

[ alzalsalsal
422

Celkem / Total 369 407 498 1696

Vyvoj poctu piihlasek k ZOZ v letech 2007-2011 / The development
of SPC exam applications in 2007-2011

I

Pocet piihlasek
/ The number of 3127 2889 2497 1768 1696

applications

Planované zmény v souvislosti s pfijatou viadni socidlni refor-
mou vyrazng zasdhly 2 ZOZ, a to ZOZ SS (v socidlnich sluzbach)
a ZOZ HN |pti fizeni o davkdch pomoci v hmotné nouzi a o dév-
kach pro osoby se zdravomim postizenim|). Vzhledem k tomuy,
e podsfaing cast t&chio agend presla na Ufad préce a jeho
pracovnici nemaji povinnost absolvovat ZOZ pro doplnéni své
kvalifikace, vyrazné poklesl pocet téchto piihlasek z USC a byl
i vy8§i pocet sforen.

Dovody ke stornovani prihlasky k pripravé ¢i ke zkousce ZOZ
jsou uvedeny v ndsledujicim grafu. Nejvétsi procento storen pfi-
padlo na ukon&eni pracovniho poméru tfednka (33 %) a uznani
rovnocennosti vzdélani (24 %). Zmény probihajici na dfadech
USC jsou palmé v souwvislosli se ffetim nejcetn&jsim dovodem,
a fo se zménou pracovntho zafazeni (22 %). Uznani rovnocen-
nosti a nésledné storo prihlasky se jevi v poslednich 3 lefech
jako z&vazny problém pro planovani pifprav a zkousek ZOZ.
Na zdkladé analyzy uznanych rovnocennosti vzdélani v letech
2009 a 2010 rozhodlo Ministerstvo vnitra CR koncem roku 2011
o neprodleném zahdijeni praci na zméné celého systému uznavani

rovnocennosti vzdélani.

istrafive units based on documents provided by accredited

institutions.

4.1.1. Special professional competences

In conjunction with relevant ministries, the Institute prepares the
contents of training related to different special professional compe-
fences (hereinafter referred to as SPC| and exam questions to test
the competences. Pursuant fo the law, the Insfitute is also the only
body authorised to verify the special professional competences

by examination.

4.1.1.1. The verification of professional competences - the

number of applications and issued certificates

In 2011, self-goveming terriforial units admitted 1,696 officials
for special professional competence tesfting. Compared to 2010, it

was a decrease to 95.9%, namely by 72 fewer applications.

Changes planned in relation to a social reform approved by
the government substantially affected 2 SPC exams, namely social
services and proceedings on the allowance of benefits in material
need and allowance benefits for disabled people. As a majority
of these tasks was fransferred to employment offices and their
employees do not have to pass an SPC examination in order to
improve their qualifications, the number of such applications from
self-governing ferriforial units significantly decreased and also the

number of cancellations increased.

Reasons for cancelling applications for SPC exams are pro-
vided in the below chart. The largest number of cancellations
is caused by officials” employment termination (33%) and the
recognition of equal education (24 %). Changes happening at
the self-governing territorial units” authorities are obvious in relation
fo the third most frequent reason, namely a change of position
(22 %). Equivalency recognition and subsequent cancellation has
caused problems in planning with respect to SPC fraining and
examinations over the last three years. Based on an analysis of
equal education recognition in 2009 and 2010, the Ministry of
the Interior of the Czech Republic decided to immediately inifiate
changes to the entire system of equivalency recognition towards
the end of 2011.
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Divody storen u ZOZ

Zédost GFady ——
Request by the authority
1%

Reasons for cancellations

Matefské dovolend
Maternity leave
5%

Pracovni neschopnost dlouhodobd
Long-term sick leave
1%

Ukonéeni pracovniho poméru
Employment termination 33 %

Uzndni rovnocennosti vzdélani
Recognition of education equality

Zgkonik préce 24%

The Labour Code
4%

4.1.1.2. Uspésnost na zkouskach ZOZ
V roce 2011 bylo u zkougky zvl&tni odborné zpUsobilosti
1321 dtednikd ohodnoceno  klasifikagnim stupném ,vyhoval”

a bylo jim vydéno osv&deeni o zvldsini odbomé zpusobilosti.

V meziro&nim srovndni [fj. s rokem 2010 - pocet 1895 osvédee-

ni) je to o 574 (ti. o 30,3%) osvé&deeni mén&. Prehled vydanych

osvédeeni podle spravnich &innosti piinési ndsledujici tabulka.

Prehled poctd vydanych osvédéeni ZOZ podle spravnich innosti (s pro-

4.1.1.2. The success rate of SPC examinations

In 2011, 1 321 official passed SPC examinations and received
cerfificates. A yearfo-year comparison (i.e. a comparison with
2010 - 1,895 certificates) shows a decrease by 574 certificates
li.e. by 30.3 %). An overview of issued certificates is provided in

the table below.

The number of issued SPC certificates (expressed also as a percentage)

centnim vyj&denim)

Pocet vydanych
osvédcen %
The number of issued °
cerfificates

BPSP _-.

DANE pn sprévé danf a poplatkd / administration of taxes and fees

Cely ndzev zvlastni odborné zpusobilosti
Full title of special professional competence

DRAH pn spravnim rozhodovéni a dozorové &innosti pfi provozovdni drah a drézni doprovy 4 03
administrative decisions and supervisory activities in the operation of railways and rail transport '

pfi fizeni o davkach pomoci v hmotné nouzi a o dévkdch pro osoby se zdravotnim postizenim /
HN management of the provision of support payments in material emergency and payments for physically 46 3,5
handicapped persons

v lesnim hospoddisivi a myslivosti / forest management and game management
MAT
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(0]:) @l obecnd cast zkousky zvidsini odborné zpdsobilosti / a general portion of a SPC exam 12 0.9

OH |

orco Bl vedeni evidence obyvatel a vyddavani ob&anskych prikazi a cestovnich dokladd

in keeping records of citizens and issuing citizen's idenfification cards and passports

pfi pamatkové péci a spravé sbirek muzejni povahy
monument care and adminisiration of museum collections

v ochrané piirody a krajiny / nature and landscape protection

48 3,6
[T En
76 58

SH pri sprévnim rozhodovani a dozorové &innosti v silniénim hospodafstvi
administrative decisions and supervisory activifies in road management

__-

SPO pfi socidlng-pravni ochrané déti / sociallegal protection of children

SR
v socidlnich sluzbdch / social services

ve vodnim hospoddfsivi / water management

ve zdravotnictvi / healthcare

__-

ZpP pri sprévé Zivnostenského podnikani / administration of frade

ZPIP

Total

Celkem

Pozn.: V tabulce nefiguruje ZOZ CHLP (p¥i ochrané zdravi a Zivotniho
prostredi pred skodlivymi G¢inky chemickych latek a chemickych piipravks
a prevenci havdrii zpisobenych témito létkami), nebof v roce 2011
26dné zkousky této ZOZ neprobéhly. Naopak je v tabulce zaneseno i 12
osvédceni vydanych pouze za zkousku z obecné &dsti, kterou skladali
tajemnici dfadg.

Uspé&inost na zkouskach ZOZ

1. opakovano zkouska / 1+ resit

Celkem zkougenych / Total number of candidates

U f&dnych terming zkousek byla tsp&snost 80%, u terming 1.
opakovanych zkousek 73% a u 2. terminu opakovanych zkousek
iiz jen 53%. Z celkového poctu 1690 zkousenych tiednikd jen
30 (= 1,8%) z nich v roce 2011 definitivng u zkousky ZOZ nevy-

hovélo.

pi posuzovdni viivi na Zivotni prostfedr a infegrované prevenci a omezovanf znegistént n
environmental impact assessment and integrated prevention and limitation of pollution

Vyhovélo / Passed ‘

Rdny fermin zkousky / Due examination date __

08

1321 100,0

Note: The table does not include the SPC CHLP exam (heath and
environment protection from adverse effects of chemical substances and
preparations and the prevention of accidents caused by these substances),
since no SPC exams were organised in 2011. On the other hand, the
table also includes 12 certificates issued only for a general portion of an
examination taken by secrefaries.

The success rate of SPC examinations

Nevyhovélo / Failed

1690

The success rafe of duly taken exams was 80%, in the first
refake it was 73 % and in the second retake only 53 %. Of the total
number of 1,690 examined officials, only 30 (= 1.8%) definitely

failed in 2011
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4.1.1.3. Uzndni rovnocennosti vzdélani

S Geinnosti od 15. kvéina 2011 prevzal Institut od Ministersiva
vnitra CR agendu spojenou s posuzovanim Zadosti o uznavani rov-
nocennosti vzdélant. V tomto procesu je mozné vydat absolventom
vymezenych bakalafskych a magisterskych studijnich programd
osvéd&eni o uznéni rovnocennosti takového vzdslani. Urednik,
jemuz bylo takové osvédeeni vydano, jiz nevykondava zkousku
zvlasini odborné zpUsobilosti.

Ukolem Institutu je odbomé posoudit obsah a rozsah vzds-
lani, kiere zadatel pro uznanf rovnocennosti dokladd, a pripravit
navrh pro spravni rozhodnuti. Pi posuzovani zadosti Institut Uzce
spolupracuje s Usifednimi spravnimi orgdny, kieré jsou garanty
jednotlivych ZOZ. Za obdobf kvéten az prosinec 2011 posuzoval
Institut 660 z&dosti.

Pocet uznanych rovnocennosti vzdélani

4.1.1.3. The education equivalency procedure

Effective from 15 May 2011, the Institute took over tasks
related fo equivalency recognition applications from the Ministry
of the Interior of the Czech Republic. During the equivalency
recognition procedure, graduates from defined Bachelor’s and
Master's programmes can receive a certificate of equivalency
recognition. An official who receives this certificate does not have

fo take a special professional competence examination.

The Institute is responsible for assessing the content and scope
of education for which equivalency recognition is requested
and prepare a droft administrative decision. When assessing
applications, the Institute closely works with central administration
authorities that are in charge of the SPC exams. Between May and
December 2011, the Institute assessed 660 applications.

The number of recognised cases

2003 2004 2005 2006 2007 2008 2009 2010 2011

pocet prihlasenych na ZOZ do Institutu

The number of SPC enrolments with the 10817 8393 4509

24,8 259 33,5

Institute

% pomé&r uznané rovnocennosti / vyda
nd osvédeenf

% of recognised equivalency / issued
certificates

Zdroje:
1/ statistiky Institutu pro mistni /vefejnou sprévu Praha 2007-2011

2/ pocet uznanych rovnocennosti vzdé&lani: http://www.mvcr.cz/clanek/
vzdelavanive-verejne-sprave-a-akreditace-vzdelavacich-instituci-676 57 3.

aspx2q=Y2hudWOONA%3d%3d

Vefejna databaze MV CR vykazuje za pro rok 2011 celkem
574 uznanych rovnocennosti vzdglani. Z tohoto pociu bylo 98
vydanych osvédeeni pro obecnou &ast - 76 pro tfedniky a 22 pro

vedoucf dfedniky a vedouci tfadu.

Pro 116 vedoucich tfednikd a vedoucich 0fadd uznand rov-
nocennost vzdélani znamenala, Ze dostali osvédéeni o zvidstni

odborné zpUsobilosti pro vykon &innosti, které fidi.

4646 3121 2829 2497 1768 1696

44,6 54,9 50,7 50,3 58,3 43,5

Sources:

1/ Statistics of the Institute for Local/Public Administration Prague for
2007-2011

2/ The number of recognised cases http://www.mvcr.cz/clanek/
vzdelavanive-verejne-sprave-a-akreditace-vzdelavacich-instituci-676.57 3.

aspx2g=Y2hud WOONA%3d%3d

A public dafabase of the Minisiry of the Interior shows 574
recognised cases in 2011. Out of that number, 98 certificates
were issued for a general part of exams - 76 to officials and 22

for senior officials and heads of authorities.

Equivalency recognition means that 116 senior officials and
heads of authorities received SPC certificates to perform activities

they are in charge of.
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4.1.1.4. Novd zkouska ZOZ REG

Zacatkem roku 2010 iniciovalo Ministerstvo dopravy CR vznik
nové zkousky odborné zpisobilosti pro vykon spravni &innosti pfi
sprévnim rozhodovani o registraénich tkonech v oblasti provozu
silni¢nich vozidel (ZOZ REG). Prestoze se legislativni proces
aktualizace vyhlagky & 512,/2002 Sb., o zvlasini odbomé zpiso-
bilosti vfednikd Gzemnich samospravnych celki, oproti ocekavani
prodlouzil a vyhlaska do konce roku 2011 nenabyla t&innosti,
probihaly v druhém pololefi 2011 intenzivni pfipravy nové ZOZ.
Ve spolupraci s odbornym garantem - Ministerstvem dopravy CR -
byl pripraven obsah, zkusebni otazky a soubor pravnich predpist.
Institut se aktivné zapoijil do informagni kampané smérem k Gzem-
nim samosprévnym celkom a zahdijil i pFijimant pfihlések na novou
707, které nekteré oiady zaslaly jesté pred pocatkem tcinnosti
aktualizované vyhlasky. Do konce roku 2011 prijal Insfitut celkem
62 piihlagek k této nove ZOZ.

4.2. Vzdélavani

Vzdélavani ufednikd je hlavnim poslanim Institutu pro vefejnou
spravu Praha. Od poloviny roku 2010 poskytuje Institut vzd&lavani
nejen Gfedntkdm Uzemnich samospravnych celkd, ale i Ustrednich
sprévnich organd, a to prosifednictvim neustdle se rozsifujiciho

portfoho kurzo neirOznéiél’ho zaméren.

Institut pro vefejnou spravu Praha zrealizoval v roce 2011
celkem 379 vzdélavacich akei rozného charokteru. Jejich typ

a &emnost jsou zndzomény v ndsledujici tabulce:

4.1.1.4. New REG SPC exam
In the early 2010, the Ministry of Transport of the Czech

Republic iniiated the inception of a new professional competence
examination for the performance of administrative work during
administrative decision-making on registration of road vehicles
(SPC REG). Despite the fact that the legislative process of amend-
ment to Decree No. 512/2002 Coll,, on special professional
competence of officials in self»goveming territorial units, was unex-
pectedly extended and the Decree did not become effective by
the end of 2011, intensive preparatory work for a new special
competence exam were under way in the second half of 2011.
The confent of the exam, test questions and a set of legal regulo-
fions were prepared in conjunction with the professional guarantor,
the Ministry of Transport of the Czech Republic. The Institute active-
ly engaged in the information campaign aimed at seltgoverning
territorial units and started to receive applications for the new SPC
exam that were sent by some authorifies even before the effective
date of the amended Decree. By the end of 2011, the Institute

received 62 applications for the new SPC exam.

4.2. Training

Training provided to public officials is the main mission of the
Insfitute for Public Administration in Prague. Since the mid 2010, the
Insfitute has provided fraining and education not only to officials from
selFgoverning territorial units, but also from central administrative author-

ities by offering an ever expanding portfolio of courses of all kinds.

In 2011, the Institute for Public Administration in Prague organ-
ised 379 training events of different types. Their frequency and

types are provided in the below table:
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Typy vzdélévacich akei - rok 2011

Typ vzdélavaci akce

Type of training event
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Types of educational events - 2011

Pocet kurzo
The number %
of courses / pomér /
The number of | % ratio
courses

Poéet Uéastnikl
(kumulovany pocet) / the
number of participants

(cumulated number)

%
pomér /
% ratio

Pripravy ke zkousce ZOZ / Preparation for an SPC exam 193 51,1 2498 42,8

Vzdélavani vedoucich trednikd a vedoucich Grad

Training for senior officials and heads of authorities 14 4 ez %8
Probszné vzdalavani dredniks USC a zaméstnanct VS

Confinuous training of officials from self-goveming territorial units and 129 34,1 1669 28,7
public administration

Vzdélévani zastupiteld / Training for municipal councillors 4 1,1 65 1,1
Kurzy na objednévku (nikoliv open sgminéfe) 18 48 330 58
Custom-made courses (not open seminars)

Priprava interntho lekforského sboru 10 26 80 15

Preparation of internal lecturers

Vstupnf vzdélavani nasledné / Initial follow-up training

(elearning only for state administration)

Poéet vzdélavacich akci celkem

11 2,6 1011 17,3
The total number of educational events n i) n

Zastoupeni druhi vzdélavacich akei (v %)

Vstupni vzdélavani nésledné (eLearning
pouze pro statni spravu)
Initial follow-up training (eLearning only
for public administration)
3%

PFiprava interniho
lektorského sboru
Preparation of internal
lecturing staff
2%

Different types of training events (%)

Vzdélavani vedoucich trednikid
a vedoucich Gfadd
Pfipravy ke zkousce ZOZ Training of senior officials and
Preparation for an SPC exam heads of departments
51% 4%

Probézné vzdélavani oiednikd
USC a zaméstnanct VS
Continuous training of officials
from self-governing territorial
units and public administration
34%

Kurzy na objednéavku

(nikoliv open semindie) Vzdélavani zastupiteld
Custom-made courses Training of elected
(not open seminars) representatives
5% 1%
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Jak je patrné z nésledujiciho grafu, Institutem prosli v roce
2011 Gfednici a zaméstnanci Gfadi a instituci z celé CR, 1. ze
viech 14 krajd. Nejvice jich bylo z Prahy, protoze je zde i nej-

v&tii koncentrace Gfadd USC i statni spravy.

Vyvoj poétu studujicich v letech 2008-2011

As indicated by the below chart, the Institute provided fraining
in 2011 to officials and employees of authorities and institutions
from throughout the Czech Republic, i.e. all 14 regions. The largest
number was from Prague where the concentration of selfgoverning

territorial units and pubhc administration authorities is the highest

The development of the number of students from 2008-2011

Pocet posluchad - 2008-2011* / The total number of aftendees 2008-2011*

6400

6300

6200

6100

6000

5900

5800

5700

5600

5500

2008 2009

*/ ide o kumulované pocty (= napr. u ZOZ je ufednik pocitdn tolikrdt,
kolikrat byl na pripravdch)

4.2.1. Vzdélavéni dfednikd 6zemnich samosprdvnych celko

Utednikom uzemnich samospravnych celkt nabizi Institut
prostiednictvim akreditovanych vzdélavacich programd vzdélant,
kieré jim uklade zakon o ofednicich (zdkon & 312,/2002 Sb.,
o Gfednicich Gzemnich samospravnych celkd a o zméné nékterych
z&konU, ve znénf pozdé&jsich predpisd) - pfipravuje je na zkousku
zvlasini odborné zpUsobilosti a je zdrover jedinou insfituci autori-

zovanou k vyddvani osvédeen o slozenf této zkousky.

Kromé tohoto vzdélavani poskytuje Institut Gfednikdm 0zemni
vefejné spravy rovnéz rozmanité prib&zné vzdélavani ke zvyso-
vani jejich odbornych i obecnych kompetenci.
4.2.1.1. Pfiprava k ovéfeni zvl&stni odborné zpUsobilosti

V oblasti kurzd pripravujicich ofedniky obci a krajo na vykonanf

zkousky zvlasini odborné zpisobilosti byl rok 2011 v Institutu pro

vefejnou spravu Praha typicky zejména Usilim o rozsiteni a zdoko-

2010 2011

*/ cumulative numbers (= for instance, an official is included in an SPC
every time he or she attended the preparatory course)

4.2.1. Training provided to officials from self-governing units

The Insfitute offers training sessions to officials from self-govern-
ing unifs they have to pass pursuant fo the Act on Public Officials
[Act No 312,/2002 Coll., on officials from selfgoverning territorial
units and amendments to some acts, as amended) and prepares
them for special professional competence exams ({SPC exams) and

is also the only institution authorised to issue exam cerfificates.

In addition, the Institute provides different kinds of confinu-
ous fraining to ferritorial public administration officials in order to

increase both their professional and general competences.

4.2.1.1. Preparation for a special professional competence
exam

As far as courses that prepare municipal and regional officials
for special professional compefence examinations are concerned,

in 2011 the Institute for Public Administration Prague mainly strived
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nalenf ugebnich pomicek. Manazefi kurzi ve spolupréci s lekfory
plipravili pro Geastniky vzdélavacich akei nové prezentace, cviceni,

piipadové studie, testy nebo néméty pro domaci samostudium.

Vyrazné se zvysil podil interakiivaich postups. Ugasinici kurzd
totiz za neiefekﬁvnéiél’ povazuji ty metody, které jim umoznujf aktiv-
ni zapojeni do wyuky a ziskanf rychlé zpé&mé vazby o dosazené
Grovni porozuméni probirané problematice.

Lektorsky sbor Insfitutu pro vefejnou spravu Praha posilila
fada mladych za&inajicich odbornikd. Tém byla vénovana infen-
zivni péce: obdrzeli skripta a instrukiazni DVD urcend novym
lektorom, méli moznost GEashit se ndslechd pfi vyuce zkusensjsich
koleg nebo akei zamé&fenych na rozvoj lekiorskych dovednosti.
Zaméstnanci Institutu pro vefejnou sprévu Praha pro nékteré z nich
pripravili také metodické prirucky.

V dochdzkové form& bylo v roce 2011 Institutem pfipraveno
a realizovéno 78 vzdélavacich programt ZOZ (obecné a zvldsini

&aésti), coz obndselo celkem 193 tydni piiprav ve 36 termiech.

Ve vzdélavacim sffedisku Insfitutu v Benesové v rdmci viech
t&chto tydnl piipravy se vystiidalo celkem 2498 viedniko (ide
o kumulovany pocet, 1j. pocet G&astnikd ndsobeny poctem tydnd
pfipravy|. Vzhledem k tomu, Ze pifprava k ovéfeni zvl&sni odbor-
né zpUsobilosti probihd ve dvou nebo ffech tydennich kurzech, je
jeden ufednik zahrnut do uvedeného sou&tu nékolikrat, a to podle

své redlné piffomnosti na vzdélavaci akci.

Obecnd &ast pifpravy ZOZ obndsi 34 hodin/tyden a zvlési

¢asti 32 hodin/tyden, coz predstavovalo v roce 2011 celkem
110 950 oducenych &lovékohodin.

fo expand and improve teaching aids. Course managers in col-

laboration with lecturers prepared new presentations, exercises,

case studies, tests and fopics for selfstudy at home for attendees.

The share of interactive procedures largely increased. Methods
that allow attendees active parficipation in fraining and provide
fast feedback of the achieved level of understanding the subject

are considered the most effecfive among attendees.

A number of young sfarting experts joined the lecturing sfaff
of the Institute for Public Administration in Prague. They received
special attention: they were provided with new textbooks and
instructional DVDs designated for new lecturers, they were able
fo attend and observe classes taught by more experienced col-
leagues and events focused on the development of lecturing skills.
Employees of the Institute for Public Administration Prague also

prepared methodical guidelines for some of them.

In 2011, the Institute prepared and organised 78 SPC attend-
ance fraining programmes (both general and special parts) that

involved 193 weeks of preparation held on 36 different dates.

The training centre in Benesov welcomed 2,498 officials who
attended these training programmes (this is a cumulative number,
i.e. the number of participants multiplied by the number of prepa-
ration weeks). Toking into account the fact that preparation for
a SPC exam takes during two- or three-week courses, one official
is included info the sum several times according to his/her actual

presence at the training event.

The general part of SPC preparation involves 34 hours/week
and the special part involves 32 hours/week which represented
110,950 taught man-hours in 2011.
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Pocet vzdélavacich akei ZOZ a tydnl pfiprav v celém roce 2011
(*/ oznaduje zvlddtni East ZOZ trvaijici jeden tyden)

pocet tydnu pFiprav
celkem / the totdl
number of training | number of weeks
events of preparation

BPSP */ 3 6

DOP */ 2 4

FIN */ 6 12

HOKS */ 1 2

pocet vzdélava-
cich akci / the

OOKR 2 6
OvVZD 3 Q

Pozn.: **/ Pfipravy na ZOZ UP se v Institutu nekonaji, proto je
nevykazujeme.

Kromé klasické dochazkové formy piipravy nabizf Insfitut i pif-
pravu na ZOZ ve formé& distan&ni. V roce 2011 tak bylo zakoupe-
no celkem 116 pifstupovych prév k elekironickym materialom a 37
pfistupovych prav k elearningovym kurzdm pifprav.

V probéhu roku 2011 doslo postupné k 16 zmé&ném v sezno-
mu zkusebnich ofdzek a seznamu prévnich predpisd a literatury.
Zmény reflektovaly pfedevsim vyvoj legislativy a zavédéni novych

evropskych pokynd a smémic do ¢eského pravniho ramce.

4.2.1.2. Probézné vzdélavani

V roce 2011 jiz Institut, az na wvyjimky, pfipravil své kurzy
komplexng tak, aby se jich mohli zo&asmit jak vfednici vzemnich
samospravnych celks (USC), tak i zaméstnanci spravnich ofado.
Institut zrealizoval celkem 147 prezencnich kurzd probézného,
resp. prohlubujictho vzdélévani; zicastnilo se jich 2008 drednt-
ki ozemnich samospravnich celkd o zaméstnanc staini sprévy.
Vyuka probihala standardné ve vzdélavacim stfedisku Institutu
v Benesové a v prazskych ugebnach. Do uvedeného poctu jsou
zahrnuty i akce pribézného vzdélévan tzv. na objednavky, kieré

se konaly v klientt - 6fadi USC i staini spravy.

The number of SPC education events and weeks of preparation through-
out 2011

(*/ refers to the special part of a SPC exam of one week in length)

pocet tydnu pfiprav
celkem / the total
number of weeks
of preparation

pocet vzdélava-
cich akci / the

number of training
events

RORP */ 3 6

SKOL */ 3 6

ZPF*/ 2 4

Note: **/ The Institute does not organise preparation for the UP SPC
exam and therefore it is not reported.

In addition to traditional attendance courses, the Institute also
offers preparation for SPC exams in the form of distance |eorning.
In 2011, 116 access rights fo electronic materials and 37 access

rights to elearning preparation courses were purchased.

In 2011, there were 16 changes to the list of test questions and
the list of regulations and literature. These changes mainly reflected
legislation development and the implementation of new European

guidelines and directives into the Czech body of laws.

4.2.1.2. Continuous training

In 2011, the Institute (with some exceptions) prepared ifs
courses in a comprehensive manner so that both officials from
self-governing territorial units and administrative authorities could
parficipate. The Institute organised 14/ attendance courses of
continuous, or further training; they were attended by 2,008 offi-
cials from self-governing territorial units and state administration
employees. Training was organised in a standard manner in the
Insfitute’s training centre in BeneSov and in classrooms in Prague.
The number also includes some custom-made continuous fraining
events that were held at clients facilities - in selfgoverning territo-

rial units and state administration authorities.
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Vyvoj pribézného/prohlubujiciho vzdélavani v letech 2008-2011
The development of continuous/further training in 2008-2011

Poéet poslucha&i prob&zného a prohlubuiici vzdélavéni pro USC
i stdtni spravu (dle zdk.€. 312/2002 Sb. a Pravidel)
The number of attendees of continuous and further training sessions
for self-governing territorial units and state administration bodies

(pursuant to Act No. 312/2002 Coll. and the Rules)

2500 -
2328
2000
1500
1286
1153
1000 |
500 - 1
0 1
2008 2009 2010 2011

Poéty vzdélavacich akci probézného a prohlubujiciho vzdélavéni
The number of training events of continuous and further training
160 -

o 142
7 131
120
100
80
60 58
40
20 -
0- ‘ ‘ ‘

2008 2009 2010 201

4.2.1.3. Vzdélavani vedoucich Gfednikd a vedoucich Gfadi

Vzdélavani vedoucich ufednikd a vedoucich diadd je realizo-
vano podle § 27 zakona & 312/2002 Sb., o ufednicich tzem-

nich samospravnych celkd a zahmuje dvé césti - &ast obecnou
a &ast zvlasii. Obecnd &ast v rozsahu 38 hodin je zaméfena na

manazerské znalosti a dovednosti nutné pro kvalitni fizenf lidskych

zdrojd. V roce 2011 byl rozsiten lektorsky sbor pro futo ¢dst vzde-

lavani vedoucich tredniko.
Zvl&sni easti, ie]ichi cilem je sezndmeni se sprévnimi ¢innostmi

vykondvanymi podiizenymi Gfedniky, mély podobu 13 moduld.

V roce 2011 byla ve spoluprdaci s jednotlivymi rezorty vypraco-

Prib&zné/prohlubujici vzdélavéni 2011
Continuous/further training in 2011

pocet GCast-

pocet kurzi

the number 6.0
number of
of courses ..
participants
pocet kurzd Praha 95 17
the number of courses in Prague
pocet kurzd Benesov 34 552
the number of courses in Benesov
pocet kurz0 na objednavku 18 339
the number of custom-made
courses

celkem / Total 2008

4.2.1.3. The training of senior officials and heads of

authorities

Training of senior official and heads of authorities is provided
pursuant fo Section 27 of Act No. 312,/2002 Coll., on officials of
the self-goveming ferriforial units, and includes two parts - a gen-
eral part and a special part. The general part of 38 hours focuses
on management knowledge and skills necessary for quality human
resource management. In 2011, new lecturers were hired to cover

this portion of senior officials * training.

Special parts whose aim is to get familiar with administrative
tasks performed by subordinate officials were divided info 13 mod-
ules. In 2011, a new concept of monothematic modules that would
better reflect training needs of the target group was prepared in

collaboration with ministries.

4.2.2. Training of state administration officials

The Insfitute offers training to state administration employees
pursuant fo Resolution No. 1542 of the Government of the Czech
Republic of 30 November 2005, on the rules of training for
administrative authorities* officials (hereinafter referred to as the
Rules) and related implementing regulations. Among other things,
this involves initial follow-up fraining, qualification enhancement in

different fields and further management training.

4.2.2.1. Initial follow-up training

While the inifial infroductory training is usually provided by indi-
vidual authorities themselves, initial follow-up fraining is offered by

the Institute, both in facetoface and distance forms (elearning).

Based on the above Rules, the initial follow-up training includes

the following topics:
1. The legal system of the Czech Republic

2. Public administration
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vana nové koncepce prevazné monotematickych moduld, kieré
budou lépe odrazet vzdslavact potfeby cilové skupiny.
4.2.2. Vzdélavani ve stéini spravé

ZaméstnancOm stéini sprévy nabizi Insfitut fakové typy vzdé-
lavani, které jsou v souladu s Usnesenim viady Ceské republiky
ze dne 30. listopadu 2005 ¢. 1542, o pravidlech vzdélavani
zaméstnanc ve spravnich Gfadech (ddle také jen ,Pravidla”)
a souvisejicimi provadécimi predpisy. Mimo jiné jde o vstupni
vzdélévani nasledné, prohlubovani kvalifikace v riznych oblastech
a prohlubujici manazerské vzdglavani.
4.2.2.1. Vstupni vzdélavéni nésledné

Zatimco vstupni vzdélévani dvodni si spravni Gfady zaijistujf
samy, vstupni vzdélavani nésledné jim nabizi Institut, a to jak v pre-

zencni, tak i v distaneni formé (elearning).

Podle vyse uvedenych Pravidel zahrnuje vstupnf vzdélavani

nasledné tato témata:
1. Préwni systém CR
2. Vefejna spréva

3. Vetejné finance

4. Evropskd unie

5. Komunikace

4.2.2.2. Prohlubuijici vzdélavani

Z prohlubujiciho vzdslavani Institut nabizi manazerské vzdéle-

vzdélavacich akei z oblasti manazerského vzdélavani jsou kurzy
Efektivni vedoucf, Delegovéni v praxi, Efektivni ¥izenf porod,
Komunikace s médii v krizovych situacich na dfadech & Trestni
odpovédnost vedouciho.

Nejusp&sngjsim kurzem z  oblasti prohlubujictho vzdalavani
byl v roce 2011 kurz Korupce a protikorupéni politika.
4.2.2.3. Zékladni pedagogickd pFiprava lektord pro
zaméstnance sprévnich Gfadi

Za&kladni pedagogicka piiprava lekiord stanovend v Piiloze
&. 5 k vyse uvedenym Pravidlom obsahuje témata:
1. Z&klady andragogiky, pedagogické a sociélni psychologie
2. Zd&klady didakiiky vzdélavani dospélych
3. Prakticky vycvik

V souladu s provadéci metodikou k Pravidlim vzdélavani

zaméstnanct ve spravnich tfadech probéhly v probéhu roku 2011

dva behy Zakladni pedagogické pifpravy lekiord. Kazdy z nich

3. Public finance
4. The European Union
5. Communication

Vstupni vzdélavani nésledné v roce 2011

Initial follow-up training in 2011

Kurzy dle Pravidel vzdélavani zamést-
nancu ve spravnich Gfadech / Courses

pocet Géast-
niko / the

number of

participants

pursuant to the Rules of training for admi-
nistrative authorities * officials

Vstupni vzdélavani nasledné (elearning)
Initial follow-up training (eleaming)

4.2.2.2. Follow-up training

The Institute offers follow-up fraining such as management
and other training. Examples of the most successful training
events of management training include Effective Manager,
Practical Delegation, Effective Meefing Management, Media
Communication in Crisis Situations at Authorities and Manager's

Criminal Liability courses.

The most successful course of follow-up training in 2011 was

the Corruption and Anfi-corruption Policy course.

4.2.2.3. Basic teaching skills for instructors of administrative
authorities’ employees

Basic teaching skills for instructors are provided in Annex No.

5 to the above Rules and include:
1. Basics of andragogy, pedagogical and social psychology
2. Basics of adult education didactics
3. Practical training

In line with the implementing methodology of the Rules of train-
ing for administrative authorifies” officials, two sessions of Basic
Teaching Skills for Lecturers were held in 2011. Both of them were
attendance courses involving four eighthour courses. The course of

Basic Teaching Skills for Lecturers in 2011 was successfully passed

(a test and a lecture) by 26 state administration employees.
Zd&kladni pedagogickd pfiprava lektord v roce 2011
The basic teaching skills of lecturers in 2011

Kurzy dle Pravidel vzdélavani zamést-
nancu ve spravnich Gfadech / Courses

pocet Géast-
niko / the

number of

participants

pursuant to the Rules of training for admi-
nistrative authorities * officials

Z&kladni pedagogickd pfiprava lektord (2 cykly)
Basic Teaching Skills for Lecturers (2 cycles)

Q8
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byl realizovan prezenéni formou, a to vzdy ve &tyfech osmihodi-
novych kurzech. Zdakladni pedagogickou piipravu lekiord v roce
2011 Usp&sing zakonéilo (testem a vlastnim lektorskym vystoupe-

nim) 26 zamésiancd stamni spravy.

4.2 3. Vzdélavéni pro volené zastupitele

Vzdélavani zastupiteld probihalo v rémci volného cyklu kurzg
pro zastupitele. Cilem cyklu bylo predat zastupitelom zékladni
informace o legislativé tykajici se &innosti zastupitelstva, rady
a vykonu funkece starosty. Jednotlivé vzdélavaci akce obsahovaly
napf. témata: systém vefejné spravy v CR, orgdny obce a jejich
kompetence, vybory zastupitelsiva obce, komise rady obce, zase-
dani zastupitelstva obce a jeho vedeni, jednaci fad zastupitelstva,
zdpisy a usneseni ze zaseddni zastupitelsiva, prava obeana obce
a moznost uplatnéni nékterych z nich ve vztahu k zastupitelstvu
apod. Systematicky rozvoj znalosti a dovednosti zastupiteld je jed-
nim z ndstrojd, jak zvysit efektivitu a kvalitu vykonu vefejné spravy

na Grovni obcf.

4.2.4. Odborné semindrie a dal3i vzdélavani

Pro zdjemce z vefejné spravy, ale i z fad siroké vefejnosti
Institut organizuje semindfe a konference na aktudlni témata
tykajici se vefejné spravy, legislativnich zmé&n v nejrozn&sich
oblastech, efickych ofézek &i napf. rozvoje osobnosti a profesnich

dovednosti.

Ndméstek ministra pro mistni rozvoj pro vefejné investovani a legislativu
Mgr. Jan Sixta / Deputy Minister for Regional Development for Public
Investment and Legislative Matters, Mr. Jan Sixta

TIERST

aveb

K nejvyznamnéjdim a nejlispé&snéjsim akcim, které Institut rea-

lizoval v roce 2011, paffil celodenni semindi ,Novela zdkona
o vefejnych zakdazkach”. Uskuteenil se 21. listopadu 2011 v kon-

gresovém sdle prazského hotelu Olsanka. Sedlo se na ném 174

4.2 3. Training for elected representatives

Training for elected representatives was provided as an open
cycle of courses. The objective of the cycle was to provide repre-
sentafives with basic information on legislation that concerns the
work of the board of representatives, the municipal council and the
mayor. Training events included the following topics, among other
things: the public administration system in the Czech Republic,
municipal bodies and their powers, the board of representatives ’
committees, the municipal council committee, meetings of the
municipal board of representatives, the rules of procedure of the
board of representatives, minutes and resolutions from meetings
of the board of representatives, municipal citizen’s rights and the
possibilify fo exercise some of them in relafion to the board of
representatives, efc. A systematic development of representatives’
knowledge and skills is one of the instrumentfs to increase efficiency

and quality of public administration at the municipal level.

4.2 4. Professional seminars and other training

The Institute organised seminars and conferences on current
fopics such as public administration, legislative changes in different
areas, ethical questions, personal development and professional
skills deve|opmem, for Interested persons both from the pub\ic

administration and the general public.

The most important and successful event that was organised by
the Insfitute in 2011 was the day-long seminar called “Amendment
to the Public Procurement Act”. It was held on 21 November
2011 in the convention hall of the Olsanka Hotel in Prague.
The seminar was aftended by 174 people interested in new
public procurement legislation. The seminar was prepared and
organised by a team of Institute’s employees under the auspices
of the Deputy Minister of the Interior for Public Administration,
Legislative Matters and Archiving Services, Mr. Ondrej Veselsky.
The team of lecturers included leading experts on public procure-
ment legislation and co-authors of the “great amendment” to
Act No. 137,/2006 Coll,, namely Deputy Minister of Regional
Development for Public Investment and Legislative Matters, Mr. Jan
Sixta; the Head of the Legal Framework Department of the Ministry
for Regional Development of the Czech Republic, Mr. Viastimil
Fidler; a WEINHOLD LEGAL partner and a member of the Expert
Group of the Minister for Regional Development and Chairman of
the Expert Group “Platforms for Transparent Public Tenders” Mr.
Daniel Weinhold; a public procurement advisor to the chairman
of the Office for the Protection of Competition Mr. Pavel Herman;
and Mr. Robert Kr& on behalf of the academic sphere. During the

seminar, affendees obtfained answers to their quesfions. The semi-
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zdjemclO o novinky v legislafivé tykajici se zadavani vefejnych
zakdzek. Semindi pfipravil a zorganizoval tym zaméstnancd
Institutu pro vefejnou spravu Praha pod zd&stitou nédméstka ministra
vnitra pro vefejnou spravu, legislativu a archivnictvi Mgr. Ondieje
Veselského. Tym predndseiicich tvorili predni odbornici na legis-
lafivu v oblasti vefejného zadévani a spoluautori ,velké novely”
z&kona & 137/2006 Sb. - néméstek ministra pro misini rozvoj pro
vefejné investovani a legislativu Mgr. Jan Sixta, vedouci oddéleni
prévniho ramce vefejnych zakazek Ministerstva pro mistni rozvoj
CR JUDr. Mgr. Vlastimil Fidler, partner WEINHOLD LEGAL, ¢&len
Experini skupiny ministra pro misii rozvoj a piedseda expertni
skupiny P|0Tformy pro transparentni vefejné zokdzky JUDr. Daniel
Weinhold, Ph.D., poradce predsedy Uiadu pro ochranu hospo-
dafske soutéze pro oblast vefejnych zakazek Mgr. Pavel Herman
a JUDr. Robert Kr&, Ph.D. z akademické sféry. V prob&hu semindie
G&astnici ziskali odpovédi na celou fadu oftdzek. Akce tak prispéla
k pochopenti klicovych legislativnich zmén, které by mély piispét
k omezent korupénich rizik a ke zvy3enf transparentnosti v oblasti
zadavani vefejnych zakazek.

Velmi oktugIni problematice monitoringu prace zomésmancd
s pocitacem se vénoval semindf potadany 14. cervna 2011,
Temsr ficitka GEasinikd zde ziskala informace o zdkladnim princi-
pu monitoringu, druzich monitorovacich nastrojo a o legislativnim
rémci monitoringu zaméstnancd v CR a EU z pohledu pracovniho
préva, ochrany osobnosti a ochrany osobnich tdajd. Posluchagi
se rovnéz dozv&déli defaily o rizicich provozu a technickych
nélezitostech monitoringu. \/ystoupih zde také fi, ktefi si iz sluzbu
monitoringu pocitacd zamésinancd pro svij tfad objednali a mohli

se tak podélit o prakfické zkusenosti.

Pro odbor azylové a migra&ni politiky Ministerstva vnitra orga-
nizoval Institut dva &tyfdenni kurzy ,Integrace cizincd”. Kurzy byly
uréeny zamésinancim Ministersiva vnitra z center na podporu
integrace cizincd a pracovnikdm neziskovych organizaci. Lekiofi
z Ustfednich stéinich orgdnd i z neziskovych organizaci se vénovali
problematice integrace cizinc z riznych pohledd, nopt. z pohle-
du zaméstnanosti, povolovéni pobytu, podnikani cizincd, socialni-
ho a zdravotiho zabezpedenti, skolsivi apod. Kurz byl zakongen

pisemnym testem, kfery Usp&iné absolvovalo 42 posluchaco.

4.3. Uiast v projektech

Institut jiz po mnoho let vyvijf nemalé Usili rovnéz na po|i
projektovém, a to jak v ramci tzemi Ceské republiky, tak i na

mezindrodni Grovni.

nar helped the understanding of key legislative changes that are
supposed to eliminate corruption risks and increase transparency

of public procurement.

A seminar held on 14 June 2011 was dedicated to a very
fopical issue of the moniforing of employees” use of computers.
Almost thirty attendees obtained information on the basic principle
of monitoring, the types of monitoring instruments and the legisla-
five framework of employee monitoring in the Czech Republic and
in the EU from the perspective of labour law, protection of privacy
and personal data. Participants also learmed details of operational
risks and technical requirements of monitoring. Attendees could
also hear practical experience of those who ordered the service

of employees” computers” monitoring at their authority.

The Institute organised two four-day courses on “The Integration
of Foreigners” for the Department of Asylum and Migration Policy
of the Ministry of the Interior. The courses were designated for the
employees of the Ministry of the Interior from integration support
centres and employees of non-profit organisations. Lecturers from
central public authorities and non-profit organisations also cov-
ered the infegration of foreigners from different perspectives, such
as employment, permanent residence permifs, entrepreneurship
by foreigners, social and health care security, schools, etc. The
courses ended with a written test that was successfully passed by

42 attendees.

4.3. Participation in projects

For many years, the Insfitute has been actively engaging
in projects, both in the Czech Republic and at the international

level.

4.3.1. eGovernment training

In 2011, the training of eGovernment skills continued under
the OP HRE "eGovernment Training” project where the Institute
acfs as the general confractor of fraining. The main purpose was
again fo create sample training programmes for eGON regional
cenfres and municipaliies with extended powers, to organise
seminars and operate the eleaming fraining environment LMS
ELEV. 98 acfive eGON centres were able to use LMS ELEV and
51 elearning courses focused on different eGovernment matters

free of charge.

Officials, employees and municipal representatives who are
not provided free eGovermnment skills training by a municipality with
extended powers, were provided the eleaming courses by the

Insfitute. Courses were announced at regular infervals and aftend-
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4.3.1. Vzdélavéni v eGovernmentu

V roce 2011 pokracovalo vzdélavani eGovernmentovych
dovednosti v ramci projekiu OPLZZ  Vzdé&lévani v eGovernmen-
tu”, v némz Insfitut plni roli generdlniho dodavatele vzdélavacich
akfivit. Hlavni néplni byly opét tvorba vzorovych vzdélavacich
programi pro eGON centra kraji a obci s rozsifenou posobnost,
porddani semindfd a provozovani elearningového vyukového
prosttedi LMS ELEV. 98 aktivnich eGON center mohlo bezplamé
vyuzivat LMS ELEV a 51 elearningovych kurz0 se zaméfenim na

rozné agendy eGovernmentu.

Urednikim, zaméstnancom a zastupitelom ofadd, v jejichz
sprévni oblasti neposkytuje bezplaing vzdélavani eGovernmen-
tovych dovednosti obec s rozsifenou pUsobnosti, nabizel studium
eleamingovych kurzo Institut. V' pravidelnych infervalech byly
vypisovany ferminy kurzd, které v probghu roku studovalo 1337
Oastniko. Nejvéri zajem projevili studujici o kurzy Excel pro za¢a-
te¢niky a Word pro zagateéniky, coz je zména oproti roku 2010,

kdy bylo nejvice prihlasenych v kurzech Czech POINT.

Semindie Technologickd centra krajd @ obci s roziifenou
posobnosti, Elekironizace vefejné spravy a Zakladni regisiry vetej-
né spravy navifivilo celkem 335 Geasiniko.

4.3.2. Leonardo da Vinci
Na jafe roku 2011

rodniho projekiu ,Prenos inovaci v metodologiich pro evropské

byla ukon&ena realiza¢ni féze mezing-

dredniky - pokracovani spole¢ného zpisobu vzdélavani”, ktery
probthal v rémci Programu celoZivointho uéeni/leonardo da
Vinci/Prenos inovac. Projekt byl zaméfen na vzdélavani srednikd
v parinerskych zemich projekiu (Ceskd republika, Bulharsko, Itélie
a Portugalsko) v péti modulech orientovanych prevazné na social-
ni oblast. S vystupy projekiu se pak zd&jemci mohli seznamit nejen

prostfednicivim jednodennich semin&f(, ale v ndrodnich verzich

byl kazdy modul predstaven i formou eleamingu.
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ed by 1337 participants throughout the year. The most popular
courses among attendees were MS Excel for Beginners and MS
Word for Beginners which is a change compared to 2010 where

the most popular courses were those on Czech POINT.

Seminars “Technology Cenfres of Regions and Municipalities
with  Extended Powers”, “The Computerisation of Public
Administration” and “Basic Public Administration Registers” were

aftended by 335 participants.

4.3.2. Leonardo da Vinci

In spring 2011, the implementation stage of the international
“Transfer of Innovation in Methodologies for European Officials
- Follow up on a Joint Learning Path” project under the lifelong
Llearning Programme,/leonardo da Vinci/Transfer of Innovation
ended. The project aimed at fraining officials in project partner
counfries (the Czech Republic, Bulgaria, ltaly and Portugal) using
five modules focused mainly on the social sphere. Project outputs
were presented fo interested parfies at one-day seminars; each of

the modules was also presented via eleamning in the respective

national version.

In the second half of 2011

da Vinci programme was launched in collaboration with German,

, a new project under the Leonardo
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V druhé poloving roku pak byl ve spolupraci s némeckymi,
polskymi a portugalskymi kolegy zahdjen novy projekt rovnéz
v rémci programu Leonardo da Vinci, tentokrat zaméfeny na etiku
ve vefejné spravé a souvisejici vzdélavani Grednikl verejné spravy.
Institut zde opét figuruje v roli koordindtora. Cilem tohoto projekiu
je pripravit srovnavac studii, jez by postihla soucasny stav pravni
Gpravy efickych kodexd pro Gfedniky vefejné sprévy v danych
zemich a moznosti vzdélavani v této oblasti. Kromé& analyzy
a komparace si projekiové konsorcium klade za cil i névrh optimdl-

ni podoby vzdélavactho programu této problematiky.

4.4. Mezindrodni spolupréce

V rémci ¢lenstvi v mezindrodnich uskupenich méli zastupci
Institutu moZnost prezentovat na mezindrodni konferenci Sit& insti-
tutl a kol vetejné spravy stfedni a vychodni Eviopy (NISPACee)
v Bulharsku projekt ukon&eny v programu Prenos inovaci. Nové je
Insfitut zapojen do prestizni sit¢ DISPA v jejimZ ramci se pravidelng
kazdého pil roku setkavaji feditelé institutd a skol vefejné spravy
a diskutuji aktudlni vefejnospravni ofazky a vyzvy.

V roce 2011 Institut rovn&z organizaéné zabezpecoval ngkolik
studiinfch cest pro zahraniénf partnery, pfi nichz se Ucastnici méli
moZnost sezndmit s fungovanim vetejné spravy a roli Institutu ve
vzdélavani redniko, pFl’podné i s viadnimi koncepcemi vybron\]ch
nérodnich politik CR. Z jednodennich akef Ize zminit prijeti &inské,
srbské i némecké delegace v prostorach Vzdélavaciho strediska

Benedov.

Na podzim se pak vicedenniho semindfe zaméfeného na
oblast finanéni polifiky CR zocastila delegace vysoce postave-
nych predstaviteld &inské finaneni sprévy. V rémci studijni cesty byl
z okademického pohledu Géasinikom predstaven systém verejné
spravy s ohledem na jejf financovani, z perspektivy ministersiva
financi pak byly prezentovany pribgh transformaéntho procesu
a dopady na ekonomiku CR a problematika piipadného zavedent
jednotné eviopské mény v CR. Z dalsich bodt programu Ize uvést
prednasky o vyuzivéni fondd EU v CR & vzdélavact roli a principy
ekonomického fungovanti Institutu.

Zavérem roku pak Institut hostil vyznamny tydenni seminar
pro vybrané némecké zamésinance vefejné spravy v rdmci fzv.
Evropského reciproéntho vzdglavactho programu. V jeho probg-
hu byly Geastintkdm kromé systému vefejné sprévy a role Insfitutu
predstaveny i viadni strategie a oficidlni postoj Ceské republiky ke
sledovanym oblastem. Program semindie byl ramovan exkurzemi
do sidla Utadu viady CR, Poslanecké snémovny Parlamentu CR

a individudlIni navstévou u tzv. counterparta, kdy dotyény déastnik

Polish and Portuguese counterparts focused on the ethical code in
public administration and related public administration officials
fraining. The Institute is again playing the role of coordinator. The
objective of the project was to prepare a comparative study that
would cover the current ethical codes for public administration offi-
cials in given countries and possible training in this field. In addition
fo an analysis and comparison, the project consortium aimed at

drafting an optimal form of training programme on this issue.

4.4. International cooperation

As part of their membership in international groups, the Institute’s
representatives were able to present the finished Innovation
Transfer project at an international conference of the Network of
Public Administration Insfitutes and Schools in Central and Eastern
Europe (NISPACee] in Bulgaria. The Institute has recently joined
the prestigious DISPA network that holds regular meetings of pub-
lic administration institutes ~ and schools* heads every six months
where the current issues and challenges of public administration

are discussed.

In 2011, the Institute also organised several study tours for
partners from abroad where participants were able to learn about
the functioning of public administration and the Instfitute’s roles
in officials” training and the government's concept of selected
national policies of the Czech Republic. One-day events included

the reception of Chinese, Serbian and German delegations in the

Benesov Training Centre.

In autumn, a delegation of high-ranking representafives from
the Chinese financial administration attended a multi-day semi-
nar focused on the financial policy of the Czech Republic. From
the academic perspective, the study tour presented the public

administration system with special respect to its financing; from the
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navstivi instituci, jez je predmétem své ¢innosti blizké organizaci, ve
které sam pisobf a vede se z&stupcem dané instituce neformalni

diskuzi o jednoticich prvcich a rozdflech v &innosti tfadl a ve své

prdci.

4.5. Nové cinnosti Institutu

Prevzeti agendy vzdélavani Gfednikd ve stami spréveé po zanik-
nuvsim Institutu stéini spravy s sebou piineslo i nékteré dalsi cGinnosti
s tim spojené. Kromé& toho pracoval Insfitut na nékterych dalsich

Okolech pro svého zfizovatele - Ministerstvo vnitra CR.

4.5.1. Akreditace vzdélavacich programd a instituci

a uzndvdni rovnocennosti vzdélani

Ministerstvo vnitra povéfilo Institut dalsimi dvéma agendami,
vyplyvajicimi ze z&kona & 312/2002 Sb., a to administrativnim
a organizagnim zabezpecenim cinnosti Akreditagni komise MV
a pifpravou podkladd pro spravni rozhodovani pfi posuzovéni
z&dosti 0 uznéni rovnocennosti vzdélani drednikd dzemnich samo-
spravnych celkd.

Insfitut se podilel na zpracovani nové koncepce akreditaci
instituci a vzdélavacich programt. Ve spolupraci s ministerstvem
vnitra byly zpracovany zdkladni dokumenty - Statut Akreditagnf
komise a Jednaci fad. Ve snaze zefektivnit akreditacnf fizeni byl
navrzen novy systém elekironického hlasovani a byl zvysen pocet
zasedani akreditaéni komise. Akreditaéni komise v novém slozeni

zagala pracovat v poloviné roku 2011.

Posuzovani zadost o uznavani rovnocennosti vzdéléni prevzal
Institut od ministerstva vnitra 15. kvétna 2011, Ukolem Instituty je
odbomné posoudit obsah a rozsah vzdglani, kieré zadatel pro
uzndéni rovnocennosti dokladd a pfipravit ndvrh pro spravni roz-
hodnuti. Pfi posuzovaéni zadosti Institut Gzce spolupracuije s Ustied-
nimi sprévnimi orgdny, kferé jsou garanty jednoflivych ZOZ. Za

obdobi kvéten az prosinec 2011 posuzoval Insfitut 660 zadosti.

Ministry of Finance's perspective, the course of transformation and
its impacts on Czech economy and the issue of possible infroduc-
fion of a single European currency in the Czech Republic were
presented. Other items of the agenda included a lecture on the
use of EU funds in the Czech Republic and the educational role

and principles of Institute’s economic functioning.

Towards the end of the year, the Institute hosted an important
week long seminar for selected employees of German public
administration as part of the European Reciprocal Training
Programme. In addition to the public administration system and
the Institute’s role, the participants learned about government
strafegies and the Czech Republic’s official position to monitored
areas. The programme of the seminar was framed by tours of the
Office of the Government of the Czech Republic, the Chamber
of Deputies of the Parliament of the Czech Republic, and an indi-
vidual visit to a counterpart when an attendee visited an insitution
whose purpose is similar to that he or she works in and had an
informal discussion about similarifies and differences between both

institutions.

4.5. New activities of the Institute

The Institute took over responsibilities related to the training of
state administration officials from the State Administration Institute
that no longer exists, which brought other related work. In addition,
the Insfitute also performed some other tasks for ifs founder, the

Ministry of the Interior of the Czech Republic.

4.5.1. The accreditation of training programmes and

institutions and education equivalency recognition

The Ministry of the Interior authorised the Institute to administer
two other duties that result from Act No. 312,/2002 Coll., namely
the administrative and organisational tasks of the Accreditation
Committee of the Ministry of the Interior and the preparation
of supporting documents when making administrative decisions
regarding the assessment of applications for the equality recogni-

tion of officials from the self-governing territorial units.

The Institute also participated in the preparation of a new
concept of instituions’ and programmes” accreditation. In col-
laboration with the Ministry of the Interior, basic documents were
prepared, including the Statutes of the Accreditation Committee
and the Rules of Procedure. In order fo streamline the accredita-
fion proceedings, a new system of electronic voting was proposed

and the number of meetings of the Accreditation Committee was
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4.5.2. Zprava dle Pravidel a vyroé&ni zprava dle zékona
&.312/2002 Sb.

V oblasti vzdélavani urednikd tzemnich samosprévnych celkd
vykondvé Institut Gkoly ulozené ministerstvu zakonem &. 312,/2002
Sb., o tfednicich Gzemnich samospravnych celkd. Dle t&chto prév-
nich predpisd Institut
e kompleiné zpracovéva Eést zprévy o stavu vzdélavani dred-

nikd Ozemnich samospravnych celkd za oblast zvlasinich

odbornych zpdsobilost,
*  zpracovavd vyrocni zprévu o stavu vzdélavani tfedniko vzem-

nich samospravnych celkd z podkladd akreditovanych instituci

a pfipravuje |i ministerstvu vnitra pro zvefejnéni.

Na poli vzdélavani ofednikd a zaméstinanct spravnich tfadd

Institut

*  zpracovdvd zpravu o vzdélavani zamésinancd ve spravnich
dfadech podle Pravidel a o jejich dodrzovani za uplynuly
kalendaini rok, kierou ministerstvo vnitra predklédd jednou

roéné vlade.
4.5.3. Zkouska z konverze pro banky
Novy zdkon & 263/2011 Sb. ze dne 29. 7. 2011 umoziivje

ziizeni kontakmnich mist vefejné spravy (Czech POINT) bankam,
kterym Ministersivo vnitra CR udéli autorizaci k vykonu této pisob-

nosti.

Nedilnou soucasti sluzeb Czech POINT je konverze doku-
mentd z listinné do elekironické podoby a noopak. Konverzi na
z&dost mohou provadét pouze zaméstnanci bank, kfefi slozi
zkousku, jak stanovuje zdkon & 300,/2008 Sb., o elektronickych
tkonech a autorizované konverzi dokumentd, ve znéni pozdsjsich

predpist.

increased. The Accreditation Committee with new members started
to work in the mid 2011.

Effective from 15 May 2011, the Institute took over the assess-
ment of applications for equality recognition from the Ministry
of the Interior. When assessing applications, the Institute closely
collaborates with central administration authorities that are in
charge of the SPC exams. Between May and December 2011,

the Insfitute assessed 660 applications.

4.5.2. A report pursuant to the Rules and the Annual Report
pursuant to Act No. 312/2002 Coll.

In the field of training for officials from self-governing territorial
units, the Institute performs tasks assigned to the Ministry of the
Interior by Act No 312,/2002 Coll., on officials of selFgoverning

territorial units. Pursuant to these |ego| regu|ofions, the Institute

* completely drafts a portion of the report on the status of territo-
rial self-governing units” officials training in the area of special

professional competences;

e prepares an annual report on the status of territorial self-
governing unit officials’ fraining, using supporting documents
provided by accredited institutions, and prepares it so that the

Ministry of the Interior can submit it to the Government.

In the field of officials * and administrative authorities * emp|oy—

ees’, the Institute

e prepares a report on the training of administrative authorifies ’
officials pursuant fo the Rules and their compliance in the previ-
ous calendar year the Ministry of the Interior annually submits

to the Government.

4.5.3. Conversion exam for banks

New Act No. 263/2011 Coll. of 29 July 2011 enables
the establishment of public administration contact points (Czech
POINT) by banks that will be authorised to perform these powers
by the Ministry of the Interior of the Czech Republic.

An integral part of Czech POINT 's work is to convert docu-
ments from the documentary from info electronic and vice versa.
Conversion on request can only be performed by employees of
the bank who passed an exam pursuant to Act No. 300,/2008
Coll., on electronic acts and authorised document conversion, as

amended.

The Ministry of the Inferior authorised the Institute for Public
Administration Prague to organise these exams. The exam has an
oral and a practical part that verify whether the tested person has

mastered, understands and can practically apply the knowledge.
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Zabezpecenim zkousek pové&filo ministersivo vnifra Institut
pro vefejnou spravu Praha. Zkouska se sklaédd z osini o prakfické
Eaésti, pii nichZ se ovéfi, zda zkouseny problematiku zna, rozum ji
a dokaze ji aplikovat v praxi.

Institut pro vefejnou sprévu Praha kromé zabezpeceni zkou-
sek nabizi také skoleni pro pracovniky bank. Obsah skolenf je
zamé&fen na znalosti a dovednosti, které musi mit pracovnik/
pracovnice obsluhujici kontakini misto vefejné spravy. Skolen je
mozné realizovat v prostorech klienta. Pro tenfo pifpad je Institut
pro vefejnou spravu Praha vybaven specidlni mobilnf pocitaovou
u¢ebnou, kierd je fechnicky i programové vybavena pro vyuku.
Soucdasti ugebny jsou 4 moderni notebooky s piipojenim na
Internet, pfenosny proiektor a multifunkeni zafizeni pro proktickou

vyuku autorizované konverze dokumento.
4.5.4. Ostatni &innosti Institutu pro zfizovatele

4.5.4.1. Analytickd &innost pro ministerstvo vnitra
Kromé pravidelnych analyz (vzdélavacich potieb, néklado-
vosti aj.] zpracovavd Institut pro polieby zfizovatele jednorézové
analyzy dle zadani, napf.
e analyzu uzndvéni rovnocennosti vzdélani dle  zakona
& 312/2002 Sb., za roky 2009 a 2010, kier¢ bude pouzita
pro novelizaci vyhlasky & 511,/2002 Sb., o uznéni rovnocen-

nosti vzdélani tfednikd Gzemnich samospravnych celkd

e posouzenf vystupl projektd v oblasti vzdélavani

4.5.4.2. Organizaéni zabezpeéeni pravidelnych porad
néméstka ministra vnitra se zéstupci USC a dalsi akce dle
pozadavki zfizovatele

Institut pro vefejnou spravu Praha organizuje a hosti pravidelnd

skolenf pro odbor archivni sprévy a spisové sluzby ministersiva

vnitra, Nérodni archiv a stéini oblastni archivy.

In addition to the exams, the Institute for Public Administration
Prague also offers fraining for bank employees. The ftraining is
focused on knowledge and skills an employee working at a public
administration confact point must have. The training can be organ-
ised on client's premises. For this purpose, the Institute for Public
Administration Prague has a special mobile computer equipment
set that can be used for the training both from the technical and
programme perspective. The equipment set includes 4 modern
laptops with Internet connection, a mobile overhead projector
and a multifunctional device for the practical portion of authorised

document conversion fraining.

4.5.4. Other activities of the Institute performed for the

founder
4.5.4.1. Analytical work for the Ministry of the Interior

In addition fo regular analyses (of training needs, the expense-
fo-revenue ratio, efc.), the Institute performs onetime analyses

according to specifications for its founder, such as:

e an analysis of education equality recognition pursuant to Act
No. 312/2002 Coll.,, for 2009 and 2010 that will be used
to amend Decree No. 511,/2002 Coll., on the recognition of

education equality for officials in selFgoverning territorial units

* an assessment of fraining project oufputs

4.5.4.2. The organisation of regular Deputy Minister of the
Interior meetings with representatives from self-governing

territorial units according to the founder’s requirements

The Institute for Public Administration Prague organises and
hosts regular meetings for the Department of Archives Administration
and Document Service of the Ministry of the Interior, the National

Archives and state regional archives.

The Institute also prepared one-ime training projects accord-
ing to actual founder's needs. In 2011, it was a series of courses
entiled “The Homelessness Issues in the Work of the Police”. In
approximately just one month, the Institute prepared a fraining pro-
gramme for the Police of the Czech Republic and the Police of the
Capital City of Prague that was very positively valued both by the
contracting authority and the participants. The fraining programme
was very demanding to prepare and implement as it involved both
a theoretical and a practical part. Project outputs were used in the
concept of working with homeless people prepared by Pragues
City Hall.

Regular tasks in this area also include the co-organising of

meefings between the Deputy Minister of the Inferior for Public
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Dale vyivaif i jednordzové vzdélavact projekty podle akiu-
alnich potieb zfizovatele. V roce 2011 to byla napt. série kurzd
na téma Problematika bezdomovectvi v praci policie. V horizontu
mésice tak pripravil Insfitut vzd&lévaci program pro Policii CR
a Policii hl. m. Prahy, ktery byl ze strany zadavatele i GEastniko
vysoce kladn& hodnocen. Vzdélavaci program byl velmi naroény
na piipravu a realizaci, nebof sestaval z teoretické a praktické
casti. Vystupy z projekiu byly vyuZity v koncepci prace s lidmi bez
piistiesi zpracované Magistratem hl. mé&sta Prahy.

K pravidelnym tkolom v této oblasti patif také spoluorganizace
setkani ndméstka ministra vnitra pro vefejnou spravu, legislativu

a archivnicivi s fajemniky obci s rozsffenou pisobnosti v Benesovs.

Podle zaddni zfizovatele Institut rovnéz pﬁprovi\ a realizoval
n&kolik b&hd specialnich kurzd ,Team building” véetn& outdooro-

V\]ch aktivit.

4.5.4.3. Slovnik nejéastéji pouzivanych pojmi ve vefejné
spravé

Insfitut  organizacné zabezpeluje cinnost redakéni rady
,Slovniku nejéastsji pouzivanych pojmd ve vefejné spravé” jme-
nované ndméstkem ministra vnitra pro vefejnou spravu, legislativu
a archivnicivi. Slovnik obsahuje vice nez 1500 pojm0, nékteré
z nich ve ffech jazykovych mutacich; je volné dostupny na Internetu

a vykazuje n&kolik fisic pristup0 vefejnosti roéné.
4.5.5. Spoluprdce s vyznamnymi partnery

Mimo stalych partnerd z EU a ostatnich evropskych zem,
se kterymi m& Institut uzavieny bilateréni dohody o spolupraci,
byla Insfitutu nabidnuta spolupréce ze strany vyznamnych mimo-
eviopskych instituci, jmenovité Cinské sprévni akademie v Pekingu
a také gruzinského Ministerstva pro ekonomiku a udrzitelny rozvoj,
se kterou byla dohodnuta vzdjemnd participace na odbornych

konferencich a semindfich.

V Ceské republice Institut tzce spolupracuje s klicovymi
profesnimi sdruZenimi a uskupenimi pUsobicimi v oblasti vzd&lé-
vani ve vefejné sprévé. V roce 2011 byly podepsény smlouvy
o spoluprdci se Sdruzenim tajemnikd méstskych a obecnich viadg,
s tvircem prévniho informaéniho systému CODEXIS - spole&nosti
Atlas consuhing, s. 1. 0. Ci napf. se spo|eénost|’ Wolters Kluwer, tvir-
cem systému ASPI. Spoluprace a realizace spole¢nych projekt
byla zapo&ata i s dal3imi spole&nosti, mezi jinymi FreeCom group

(kurzy efikety s Ladislavem Spackem) &i organizaci Czech Invent.

Ladislav Spacek na kurzu Uméni spoleenského vystupovani
Ladislav Spacek at the Art of Public Appearance course

Administration, Llegislative Matters and Archiving Services and

secrefaries from municipalities with extended powers in Benesov.

Based on the founder’s assignment, the Institute also prepared
and implemented several sessions of special “Team Building”

courses, including outdoor activities.

4.5.4.3. The dictionary of the most frequently used public

administration terms

The Insfitute is responsible for organising the work of the edito-
rial board of the Dictionary of the Most Frequently Used Public
Administration Terms, whose members were appointed by the Deputy
Minister of the Interior for Public Administration, Legislative Matters
and Archiving Services. The dictionary contains more than 1500
terms, some of which are in three different languages, and is avail-

able onine for free. It enjoys several thousand public visits per year.

4.5.5. Collaboration with major partners

In addition to longterm partners from the EU and other
European countries, the Insfitute has bilateral cooperation agree-

menfs. The Insfitute was approached by several major non-Europe-

an insfitutions fo work together, namely the Chinese Administration
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4.6. Public relations

4.6.1. Komunikace s klienty

V dobé& postupujici hospoddiské krize se Insfitut snazi maxi-
maéné vychdzet vstiic svym klientom - Ofednikdm a Gfadom vefejné
spravy. Pro posileni kontaktd s 0zemnimi samosprévnymi celky,
fady stéini sprévy a dalsimi subjekty byla vypracovéna marke-
fingovd koncepce. Odpovédni zamésianci pravidelng navsts-
wuji tyto klienty, ziskavaiji od nich zpétnou vazbu o spolupréci
s Insfitutem, o vzdélavacich potiebach jejich zaméstnanct a dalsi
informace, které jsou ddle pouzivany pfi zpracovavani katalogu

vzdélavacich akei, Gpravé a rozsifovani sluzeb Instituty, ale také

pfi praci s lekforskym sborem.

V zajmu co nejvéfi spokojenosti klienta a vsticného piistu-
pu ze strany Institutu za&al Insfitut organizovat kurzy ,na miru”,
pofédané v prostorach klienta a uzpisobené jeho pozadavkim.
V roce 2011 Insfitut zrealizoval mnoZstvi kurz0 na rozmanitd
témata v nejroznéjsich destinacich, jako napt. skoleni pro starosty
a zastupitele pro obce Pardubického kraje, kurz na téma ,Spravni
fad” pro Utad promyslového viasticivi & kurz ,Korupce a protiko-
rupeni poliika ve VS pro Energeticky regulaéni oiad.

Kromé& toho pfipravuje Institut pro své klienty dvakrat rogng
fistény a elekironicky katalog vzdélavacich akef a &tvrilené vyda-

vany elekironicky newsletter s novinkami a informacemi z oblasti

Academy in Beijing and the Georgian Ministry of Economy and
Sustainable Development; the instituions agreed on mutual partici-

pafion in professional conferences and seminars.

In the Czech Republic, the Institute closely cooperates with key
professional associations and groups active in public administration
fraining. In 2011, cooperation agreements were signed with the
Association of Secrefaries of City and Municipal Authorities, with
authors of the CODEXIS legal information system, Atlas consulting,
s. 1. 0, and with the author of APSI, Wolters Kluwer. Cooperation
on and implementation of joint projects was also established with
other companies, such as FreeCom group (efiquette courses with

ladislav Spagek) and Czech Invent.

4.6. Public relations

4.6.1. Communication with clients

During these times of growing economic recession, the Insfitute
has been trying to be as forthcoming as possible fowards ifs clients,
public administration officials and authorities. In order fo reinforce
contacts with selfgoverning territorial unifs, sfate administration
authorities and other entities, a marketing concept was prepared.
Responsible employees regularly visit clients, obtain feedback from
them concermning work with the Institute, employees * training needs
and other information that is further used when preparing a cata-
logue of fraining events, adjusting and expanding services offered

by the Institute and when working with the lecturing staff.

In order to achieve maximum client safisfaction and a helpful
approach by the Instfitute, the Institute started to organise custom-
made courses held at client's facilities and tailored fo client's
requirements. In 2011, the Insfitute organised a number of courses
covering different topics that were held in various destinations such
as fraining sessions for mayors and municipal representatives of the
Pardubice Region, the Rules of Administrative Procedure course
for the Industrial Property Office and the “Corruption and Anti-

corruption Policy” course for the Energy Regulatory Office.

In addition, the Institute publishes both an electronic and
printed catalogue of training events and a quarterly electronic
newsletter containing news and information from public adminis-
fration fraining twice a year. The latest information and invitafions
are also sent fo several thousands of contact addresses of state
administration and selfgovernment authorities, are published at
www.institutpraha.cz and on websites of collaborating institutions
and in printed form distributed in the Institute’s Training Centre in
Benesov, or published in periodicals targeted to the public admin-

istration readership.
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vzdélavani Gredntkd vefejné spravy. Nejaktualngjsi informace

4.7. Expert activities by Institute’s employees

a upoutdavky jsou rovnéz rozesilany na nékolik fisic kontakinich L .
4.7.1. Participation in work groups and projects

adres Ufad0 statni spravy i samosprdvy, jsou umistény na webu
www.insfitutpraha.cz a na webech spiatelenych spolupracujicich
organizaci, v fi§&né formé jsou pak distribuovany ve vzdélévacim
stiedisku Insfitutu v Benelové, pifpadné ofistény v periodicich

pokryvaiicich &tendfskou obec vefejné spravy.

4.7. Odbornd &innost zaméstnancu Institutu

4.7.1. U&ast v pracovnich skupinéch a projektech

The Insfitute’'s employees are represented in different work
groups, are continuously asked for opinions on adult training
concepts under preparation and participate in the preparation of
crucial training laws with the aim to unify and streamline public
administration training. The Institute’s director is a member of the
Ufe|ong Learning Council at the Ministry of Education, Youth and
Sports and a work group that is preparing a new act on officials

whose initial draft has been addressed by the Legislative Council

Zamésinanci Insfiiuty jsou zastoupeni v roznych pracovnich of the Government. The Institute also participated in the “Interactive

skupinach, jsou probézné Zadéni o sianoviska k pfipravovanym Personal Portal for the Needs of Public Administration Employees”

koncepcim v oblasti vzdélavani dospélych a také se d&astni project, funded by the EU (OP HRE - the Operational Programme

pfipravy stéZejnich zakond v oblasti vzdélavani s cf

em sjedno

fit Human Resources and Employment) and in the preparation of

a zefektivnit vzdélavani ve vefeiné sprave. Reditelka Institutu je project results” implementation.

tak ¢lenkou Rady celoZivotniho uceni pfi MSMT a pracovni sku-
piny pfipravujici novy zakon o Gfednicich, jehoz vécny zamér byl
uz projedndn legislativni radou vlady. Institut je rovnéz GEasten
v projekiu , Inferaktivni persondlnf portdl pro potteby zaméstancd
ve vefejné spravé” financovaného z prostredkd EU (OP LZZ -

Operaéni program lidské zdroje a zamé&stnanost) a v pifpravéch

na realizaci vysledkd projekiu.

. iho
. j vedoud!
stia strast boli perso

nalni Koncepce FeSeni problemati

4.7.2. Publications

Some employees of the Institute for Public Administration
Prague, mainly experts on pedagogy, engage in publishing
works on human resources management, andragogy and frain-
ing for public administration officials. In 2011, the Self-Governing
Territorial Units, a textbook by Simona Vavrochova and Pefr Kug,
was published as a study guide for the general portion of the SPC

exam.
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4.7.2. Publikaéni &innost zaméstnancd

Nekiefi ze zamésinancd Institutu pro vefejnou sprévu Praha,
predevsim pak pedagogicii specialisté, vyviiej i publikacni &in-
nost v oblasti personalistiky, andragogiky a vzdélavani drednikd
vefejné spravy. V roce 2011 tak vysla skripta Simony Vavrochové
a Petra Kuse Uzemni samospravné celky, uréend predevsim jako
studijni material pro pfipravu na obecnou &ast zkousky zviasini
odborné zpUsobilosti.

Své odbomé ¢lanky publikovali pedagogict specialisté ponef-
vice v &asopise Modermni obec. Vénovali se v nich obecnym
témattim jako je personalistika, vzdélavani trednikd &i celoZivotni
u&eni, ale i naprosto konkrétnim fenoméntim, jakymi jsou treba
bezdomovectvi, blended leaming nebo uzndvani rovnocennosti

vzdélani Gredniko.

4.8. Ediéni ¢innost

Jiz dlouh¢ léta vydévd Institut odborné publikace, jejichz
autory jsou povétiinou sami lekiofi Institutu. Knihy slouzi predevsim
jako doplngk ke kurzom poréddanym Institutem, jsou oviem volné
dostupné i giroké vefejnosti.

Publikace Institutu jsou rozdéleny do fif tematickych edi¢nich

fad:

Mgr. Jan Bres

CHARAKTERISTIRA

Pedagogy experts published most of their articles in the
Modernf obec ([Modem Municipality] magazine. They covered
general topics such as HR management, training of officials and
life-long training, in addition to very specific phenomena such as
homelessness, blended learning and education equality recogni-

tion for officials.

4.8. Publishing

For many years, the Insfitute has been publishing expert publi-
cations whose authors are mostly lecturers working for the Insfitute.
The books are mostly used as additional materials for courses
organised by the Insfitute, but are also available to the general

public.
The Institute’s publications are divided into three series:

e Fundamentals of public administration

The fundamentals of public administration and legislation

*  Professional aspects of administrative work
SPC, execution of administrative work, specialised manuals

on administration work, different administrative tasks

*  Personality and society

Personality and society, psychosocial and lecturing skill

In the first series, dedicated to the fundamentals of public
administration, two books were published in 2011 and imme-
diately aofter being published, they became soughtafter aids:
Z&kladni charakteristika vefejné spravy (Basic Characteristics of
Public Administration) by Jan Biefi and Uzemni samospravné celky
(Territorial SelFGoveming Units) by Simona Vavrochova and Petr
Kus.

The book by Jan Brerfi is designated mainly to municipal and
regional officials who are studying for the general part of a special
professional competence exam. The author explains the public
administration in the Czech Republic, covers the main differences
between state administration and  selfgovernment, deals with
selected entities that perform public administration, the issue of
providing information on public administration and the direct and
indirect democracy in public administration (namely referendum

and elections).

The book by a tandem of authors (Vavrochovd - Kug) provides
clearly arranged information on the legal regulations concerning
territorial  sel-government in the Czech Republic, emphasizing
a comparison between the municipal and regional systems and
the specific position of the Capital City of Prague. The crucial top-

ics of the book include: citizens and the territories of municipalities,
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o Zdklady vefejné spravy

z&klady vefejné sprévy a legislativa
e Odbormé aspekty spravnich &innosti

ZOZ, vykon sprévnich ¢innosti, odborné piirucky ke sprévnim

&innostem, aspekty sprévnich ¢innosti, jednotlivé sprévni

¢innosti
e Osobnost a spolecnost

osobnost a spolecnost, psychosocidini a lektorské dovednosti

V rémci prvni ediénf fady vénované z&kladom vefejné sprévy
wily v roce 2011 dvé publikace, které se hned po vydani sfaly
vyh|eddvon§/mi pomocnl’ky pfi studiv - ,Zdkladni charakteristika
vefejné spravy” Mgr. Jana Breng a ,Uzemni samospravné celky”
autorského tandemu Mgr. Simona Vavrochovd - Mgr. Petr Kus.

Kniha Mgr. Jana Bfené& je uréena predeviim drednikom obci
a krajd, ktefi se pripravuji na obecnou &ast zkousky zvldsini odbor-
né zpUsobilosti. Autor v ni Etendfe seznamuije s vefejnou sprévou
v Ceské republice, vénuje se napf. hlavnim rozdilom mezi staini
spravou a Uzemni samospravou, vybranym subjekitm a vykonava-
telom vefejné sprévy, problematice poskytovéni informacf o vefej-
né spravé nebo pitmé a nepfimé demokracie ve vefejné sprévé
(zejména referendu a volbéam).

Publikace autord Vavrochové - Kug prehlednou formou infor-
muje o prévni Upravé nadl Gzemni samosprdvy, a fo s ddrazem na
porovndni obecniho a krajského ziizenf a specifického postaveni
hl. m. Prahy. Mezi stéZejni témata pifrucky paffi: ob&ané a tzemf
obci, krajo a hl. m. Prahy, samostaing a pienesend posobnost
Gzemnich samospravnych celkd, jejich orgény a prévni predpisy,
dozor a kontrola.

Poslednim fitulem spadajicim do ffefi edi¢ni fady vydanym
v roce 2011 byly ,Zdaklady rétoriky pro tfedniky” autora PaedDr.
libora Hlavaeka, Ph.D. Kniha nabizi uceleny soubor informaci
z oblasti komunikace, rétoriky a prezentagnich dovednosti viem,
kiefi vefejn& prezeniuji své zkuenosti & jinak Using s vefejnosii
komunikujf. Autor skript se podrobné zabyva vysvétlenim procesu
komunikace, funkce viech jeho slozek pro efekfivni dorozuméni
a klade doraz jok na verbalni, tak i neverbdlni slozku celého
procesu. Publikace poskytuje uceleny z&b&r v daném tématu,
kiery jde od historie réforiky az po soucasnost, jsou akcentovana
specifika uzivani ceského jazyka a cely text je zavrien prakfickymi

radami vztahujicimi se k vlastnimu vystoupeni na vefejnosti.

regions and the Capital City of Prague, separate and delegated
powers of selkgoverning ferriforial units, their bodies and legal

regulations, supervision and control.

Mar: Simana Vavrochon, Mg, Petr Kug
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The last book in the third series published in 2011 was
"Z&klady rétoriky pro tfedniky” (The Fundamentals of Rhetoric for
Officials] by PaedDr. libor Hlavéeek, Ph.D. The book provides
a comprehensive sef of information on communication, rhetoric
and presentation skills to everybody who presents their experi-
ence in public or otherwise engages in public communication.
The author deals in details with the process of communication
and the functions of all its elements for effective communication
and emphasized both verbal and non-verbal components of the
entire process. The publication provides a comprehensive over-
view of the fopic from the history of rhetoric to the modern day,
emphasizing the specific usage of the Czech language, and the
entire text ends with practical advice on how to deal with public

appearance.
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Insfitut pro vefejnou spravu Praha byl zfizen jako pifsp&vkova
organizace  zaijisfujici vzdélavani Gfednikd misini samospravy
a stétnich ofadd. Ekonomika a &innost Institutu je velmi provazé-
na s ekonomikou t&chto subjekid, profoZe piispévek na &innost
nepokryvé viechny souvisejici néklady hlavni &innosti. Proto jiz na
pocatku roku 2011 Insfitut u&inil velmi raznd dspornd opatteni ke
snizeni nakladd, véetn& snizeni poctu pracovnich mist pfi soucas-
ném hledani dalich vykonovych zdrojo. Tato rozhodnuli a opatte-
ni se velmi dobfe projevila na konci roku, nebot ekonomika Insfitutu
nakonec skonéila kladnym vysledkem. Stejn& jako v predchozim
obdobi  zajisfoval Insfitut &innosti stanovené  zfizovaci listinou
a zfizovatelem, a fo ve&etn& projekid spolufinancovanych EU spo-
jenych s implemetaci eGovernmentu a s celoZivotnim vzdélavénim

v ramci projekiu Leonardo da Vinci.

5.1. Vysledky hospodafeni

Rozpocet Insfitutu pokryvé dvé oblasti - &innost hlavni a &in-

nost jinou.

Hlavni &innost Institutu (a potazmo jeho hlavnim poslénim) je
pfedeviim samomd realizace vzdélavani Gfednikt vzemnich samo-
spravnych celkd a sprévnich 0fadd véen& mzdovych nakladd na
vlasini zamé&stnance, lekfory a odborniky, kieré piedméiné vzde-
l&vani piipravuji a uskute&iuji. Hlavni &innost byla v roce 2011
vyrovnand, s mirym ziskem 192 tis. K& To se podafilo i pres jeji
dlouhodobé podfinancovani a piispévek od ziizovatele nizsi nez
prokazané ndaklady, zato viak s vys&imi vlasinimi vykony véetné
vykond v oblasti eGovernmentu. | v tomto roce byla nejvér ast
piispévku od ziizovatele vyuzita na mzdy zamésianct a odmé-
ny lektordm veemé pifsluinych odvodd. Z celkového pifspévku
38 500 fis. K& bylo na mzdy a souvisejici Ghrady vy&erpéno
34 486 tis. K&, tedy 89,57%. Tim na b&zné vydaje zbylo jen
10,43 % v souhrnné hodnoté 4 014 tis. K&.

Jinou ¢&innosti Institutu rozumime  akfivity, které souviseji se
zabezpecenim hlavniho poslani Institutu - vzdélévanim drednikd.
Jednd se zejména o provoz ubytovacich a stravovacich sluzeb,
dopravu, didakfickou techniku & opravy movitého a nemovitého
majetku. V jiné &innosti Insfitut pokracoval v dobrych vysledcich:
dosazené vyssi vykony, kieré v kone&ném vysledku vedly k zisky,
vytvoiily podklad k naplnénf fondd organizace. V jiné &innosti bylo
v roce 2011 dosazeno zisku po zdanéni ve vysi 2 037 fis. K&. Po
pfipocteni zisku v hlavnf &innosti je mozné do podnikovych fondd

rozdélit disponibilni zisk ve vysi 2 229 fis. Ke&.

V roce 2011 byl 0sp&sné zaveden markefingovy zdmér

s cilem vychazet vstiic jednotlivym 0faddm a vytvéret kurzy dle

5. EKONOMIKA INSTITUTU
5. THE INSTITUTE'S ECONOMY

The Institute for Public Administration Prague was established
as a sfatefunded organisation, providing fraining to officials of
ferriforial selfadministration and state authorities. The economy
and work of the Institute is closely linked to the economy of these
entifies as the state confribution paid fo the Insfitute does not cover
all costs related to its main activity. Therefore, at the beginning of
2011, the Institute adopted resolute costsaving measures in order
to decrease its costs, including the reduction of job positions, while
searching for other performance sources. These decisions and
measures became obvious at the end of 2011 when the Institute
showed positive economic results. Similarly to the previous period,
the Institute provided activities specified in the Foundation Deed
and its founder, including projects cofinanced by the EU and
related to the implementation of eGovernment and lifelong learn-

ing in the leonardo da Vinci project.

5.1. The Institute’s economic performance

The Insfitute’s budget covers two areas - the main activity and

other activities.

The main activity of the Insfitute (which is also the Institute’s
main mission) is fo provide fraining to officials of territorial self-
governing units and administrative authorifies, including the labour
costs of its own employees, lecturers and experts who are in
charge of preparing and providing the training. In 2011, the main
acfivity was balanced, with a moderate profit of CZK 192,000.
This result was achieved in spite of longterm underfinancing
and a founder’s contribution lower than proved costs, but with
higher performance, including performance of eGovernment. In
2011, the largest portion of the founder's contribution was used
for employees” wages and remuneration for lecturers, including
relevant payments. Of the confribution of CZK 38,500,000,
CZK 34,486,000, i.e. 89.57%, was used for wages and related
payments. This leaves only 10.43% (an aggregate value of CZK
4,014,000 for current expenses.

Other activities of the Institute include activities related to fulfill-
ing the Institute’s main mission, i.e. officials’ training. These include
mainly accommodation and catering, transportation, teaching aids
and repairs to both movable and immovable assefs. Other activi-
fies of the Institute confinued with good results: achieved higher
performance that eventually generated a profit made it possible to
replenish the organisation’s funds. The net profit in other activities
in 2011 was CZK 2,037,000. If we add the profit from the main
activity, a total profit of CZK 2,229,000 can be distributed among

corporate funds.
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5. EKONOMIKA INSTITUTU
5. THE INSTITUTE'S ECONOMY

konkrétnich potieb tfadd pfimo v mistech jejich sidla. Vedle toho se In 2011, a marketing plan was successfully implemented with
zvysilo vyuZitl volnych kapacit samotného vzdélavaciho strediska the aim to accommodate the needs of different authorities and
v Benesové pii jiné &innosti. V dosledku t&chto opateni zostalo create custom-made courses fo be held at their facilities. In addi-
hospodatent Institutu za rok 2011 v Eernych &islech. tion, the available capacity of the Benesov training centre for other

activities increased. Due to these measures, the Institute’s economic

acfivity was in the black in 2011.

Vysledky hlavni a jiné &innosti v letech 2005-2011 (v tisicich Kg) The economic result of the main activity and other activities in 2005 -
2011 (CZK thousands)

Rok / Year | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 20m

WP  ckody/Coss 276045 295346 358521 412749 442156 538998 555980

cinnost vynosy / Benefifs 264076 269823 322842 374878 369672 529967 557906

The main
naklady / Costs 334551 29413 340613 39713 368678 379993 227796
Llfites e rozdil / Difference 4,1 90029 100712 88053 122536 150,8 25166

Other

hospoddisky vysledek 6 863,3 7 526,2 7 6477 7 1672 10 001,0 4 312,0 2 036,8
Total business results

Celkovy vysledek / Overall results 5 606,4 4 973,9 4 079,8 3 380,1 2752,6 3 408,9 2229,4

Hospodaéfiské vysledky hlavni a jiné ¢innosti 2005-2011
The economic results of the main and other activities 2005-2011
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hlavni &innost

" The main activity 12569 | 25523 | -3567,9 -3787,1 -7 248,4 -903,1 192,6
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Celkové vysledky hospodafteni Institutu v letech 2005-2011 (v tisicich

Ke)

5. EKONOMIKA INSTITUTU
5. THE INSTITUTE'S ECONOMY

The overall results of Institute’s economic activities in 2005-2011 (CZK
thousands)

I 7 2 T N

Celkové naklady / Total costs 589477
Celkové vynosy / Total benefits 69 05(),8 66 298,3
Rozdil / Difference 7 Q37,2 7 350,6
Dari / Tax 2 330,8 2 376,7

Celkovy vysledek / Overall results

69 9134 80 9881 81 0834 18991 78 377,6
76 416,7 86 006,3 86 088,06 Q6 146,8 81 086,8
6 503,3 5018,2 5005,2 42477 27092
2 423,5 16381 22526 838,8 479,8

120 000

m ndklady / Costs  m vynosy / Benefits

100 000

® rozdil / Difference

dafi / Tax celkovy vysledek / Overall result

80 000

60 000 -

40 000 -

20000 -
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5.2. Investice

V porovndni s pfedchozim obdobim byla v roce 2011 inves-

ficni &innost vyrazn& omezena. Proinvesfovano bylo 1 680 tis.

K& - byla dokongena rekonstrukce bufetu, opraveny sifechy garazi

a zajistén projekt rekonstrukce auly. Dalsf investice byly vlozeny do

nakupu informa&ntho kiosku a velkokapacitn fiskarny.

2008 2009 2010 201

5.2. Investments

Compared to previous periods, investments were significantly
limited in 2011. CZK 1,680,000 was invesfed to complete the ren-
ovation of the cafeteria, repair the garage roof and provide financ-
es for remodelling the lecture hall. Other investments included the

purchase of an information booth and a high-capacity printer.

ANNUAL REPORT 2011
INSTITUTE FOR PUBLIC ADMINISTRATION PRAGUE

37



38

6. REKLI O NAS
6. WHAT THEY SAID ABOUT US

llja Hradecky

predseda a Ustredni feditel Nadgje, o. s.

Zabyvém se problematikou bezdomovectvi v praxi i teorii u?
dvacet let. Ucastnim se konferenci a semindid doma i v cizing,
mém moznost mlwvit pred kolegy a kolegyndmi ze socidlnich
sluzeb, lektoruji akreditované vzdélavaci moduly. V uplynulém roce
mi Institut pro vefejnou sprévu Praha nabidl moznost ziskat nové
zkugenosti: v pilotnim projekiu pro policisty a méstské strézniky
z Prahy 1 jsem dostal pfilezitost nabidnout posluchac¢dm pohled na
lidi bez domova o¢ima poskytovateld socidlnich sluzeb, na druhou
stranu jsem si mohl poslechnout, jak vnimaji bezdomovechvi sirdzci
porddku. A nakonec bonus v podobé& semindfe o lekforskych
dovednostech, ktery byl uzitecny i piijemny.

Ing. Petr Zajicek

zastupce feditelky odboru bezpe&nosti potravin a vedouct oddélent
environmemdv\niho a fechnologického rozvoje, Ministerstvo
zemadélstvi CR

Jiz léta jako lektor odborné spolupracuji s Institutem pro vefejnou
sprévu Praha (dfive Institut pro misini sprévu Praha). Obsah kurzé
Institutu a aktudini informace v nich obsaZené hodnol absolventi
t&chto kurzo velice pozitivng. Zkousky zvlésini odborné zpisobilosti
(ZO0Z) o dalsi odborné kurzy Institutu spliiuji vysoké moderni
pozadavky na inovaci vzdéldvaciho procesu, na konzultacni
i poradenskou ¢&innost lektord. Vysledkem je vybornd praktické
&innost a prdce Gfednikd na viech drovnich vefejné sprdvy. Taktéz
organizovéni setkdvdnf lektord Institutu m& nezastupitelnou dlohu
z hlediska vymény zkusenosti a zdroveri podporuje kvalitu a nové
sméry odborného zaméreni vyukového procesu ve vefejné spravé

CR.

Géastnici studijni cesty v CR pofadané Institutem ve
spoluprdci s Bavorskym statnim kancléfstvim

V Praze se nédm od Institutu pro vefejnou sprévu Praha dostalo
velmi prételského prijeti. Ziskali jsme cenny prehled o systému
veiejné spravy v Ceské republice i o vstupnim o ndsledném
vzdeélavani drednikd verejné sprévy. Predstavitelé  ministerstev
a univerzit ném prezentovali informace z oblasti Zivotniho prostreds
a environmentdlni politiky, ekonomického a finaneniho vyvoje,
dopravni politky a sou¢asného stavu implementace evropské

legislativy do pravniho fadu CR.

Dr. Roxana Zyman

analyti¢ka, Krajowa Szkola Administracii Publicznej, Varsava, Polsko

Polsk& Nérodni skola verejné sprévy (KSAP) spolupracovala s In-
stitutem pro vefejnou sprdvu Praha v rémci réznych aktivit a odbor-
nych uskupeni jako Sdruzenf fediteld institutd a skol verejné sprévy

(DISPA) ¢&i Evropsky reciproéni vzdéldvaci program (ERT). Nage

llja Hradecky

Chairman and Director of Nadgje, o. s.

Ihave been dealing with both the theory and practice of homelessness
for twenty years. | attend conferences and seminars held both in
the Czech Republic and abroad, | have the opportunity fo speak
with my co//eogues from welfare services and review accredited
training modules. Last year, | was offered the opportunity to gain
new experience by the Institute for Public Administration Prague: in
the pilot project for the national and city police officers from Prague
1,  was provided the opportunity to present to atfendees a view of
homeless people as seen by the providers of social services and
on the other hand, | was able to hear how the police see homeless
people. On top of that, | attended a seminar on lecturing skills that

was very pleasant and useful.

Ing. Petr Zajic¢ek

Deputy Director of the Section of Food Safety and the Head of

the Environmental and Technology Development Department, the
Ministry of Agriculture of the Czech Republic

I have been working with the Institute for Public Administration Prague
(the former Institute for Local Administration Prague) for many years.
The contents of courses organised by the Institute and the current
information included in them has been valued very positively by
participants. Special professional competence exams and other
professional courses organised by the Institute meet the stringent
modern requirements of fraining process innovation, consulting and
other advisory work provided by lecturers. This results in excellent
practical application by officials ot all levels of public administration.
Organising meetings of the Institute’s lecturers is also very important for
facilitating the exchange of experience and supports the quality and

new frends in the fraining process in Czech pub/ic administration.

Participants of study visit to the Czech Republic
organized by Institute in cooperation with Bavarian
State Chancellory

In Prague we were very affably received by the Institute of Public
Administration. We goined valuable msighf into the Czech public
administration system as well as info the basic and advanced
training of Czech civil servants. Various representatives of ministries
and universities provided information on the fields of environment
and environmental policy, economic and financial development,
the current status of judicial implementation of European legislation

as well as transport policy.

Dr. Roxana Zyman

Analyst, National School of Public Administration (KSAP), Warsaw,
Poland

Poland’s National School of Public Administration (KSAP) has
cooperated with the Institute for Public Administration (IPA) Prague,
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nejnovéjsi spolupréce spocivd v zapojeni do mezindrodniho pro-
jektu ,Definice a vyuka efickych principi pro zamésinance vefej-
né sprévy - porovndni nejlepsich postupl”, probihajiciho v letech
2011-2013.

KSAP se tohoto projekiu G¢asinf spolu s berlinskou Ekonomickou
a prévniskolou (Hochschule fur Wirtschaftund Recht] a portugalskym
Institutem vefejné spravy (INA) na zdkladé dobrych predchozich
zkugenosti a ziskané dovéry ze vzéjemné spoluprdce. Diky pozvéni
Institutu a iniciativé Eeskych kolegs méme moznost sdilet zkusenosti
ostatnich ze vzd&ldvéni zaméstnancl vefejné sprdvy, zejména
s ohledem na vzd&lévani v oblasti etiky. Po dvodnich rozhovorech
a projektovych setkénich véfim, Ze nase spolupréce povede
k vzitecnym vystuptm. Ocefiuji tymového ducha a profesiondinf

pfistup ceskych kolegl a je mi potésenim s nimi spolupracovat.

Ernst Wilzek, Siegfreid Kaiser

Spolkové akademie vetejné spravy

Spolkovd akademie verejné spravy (BaksV) organizovala v terminu
12.-16.prosince 2011 studijni cestu deseti dfednikd némecké
spolkové spravy do Ceské republiky. Institut pro vefejnou sprévu
Praha pfipravil sérii pfedndsek a ndvstéy, pfi nichz méli v&astnici
pfileZitost sezndmit se nejen s Ustavnim a sprévnim systémem, ale
i s vybranymi dtlezitymi rezortnimi politikami. Krom& zdkladniho
pfehledu o samosprévé a cinnostech Institutu tak byly G&astnikim
predstaveny stéZejni koncepce zahraniénf politiky, krizového fizeni,
migracni & dopravni politiky. Podstatnou soucdsti programu byly
iindividudini ndvstévy u tzv. counterpartd, . instituci, které se zabyvaijf
stejnou & podobnou problematikou jako prislusny G&astnik. Pobyt
byl rémovén névitévou Uradu viddy CR, Poslanecké snémovny
Parlamenty CR a némeckého velvyslanectvi, které predstavovalo
vyznamny milnik pfi némeckém znovusjednoceni v roce 1989.
Naévsteva byla &astniky velmi priznivé hodnocena diky vesmés
vybornym predndském. Zvlasini podékovani patif Institutu o Lukdsi
Jirsovi za excelenini a vstficnou organizaci, kterd rovnéz prispéla

k ptinosnému a hladkému prabéhu studijni cesty.
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Czech Republic in various activities and professional networks,
including the Network of Directors of Institutes and  Schools
of Public Administration (DISPA) and the European Reciprocal
Training Network (ERT). Our latest cooperation concerns the EU
project “Sharing best practices in infroducing and teaching ethics
principles to public administration employees” (1 August 2011 - 31
July 2013).

Based on the positive experience and confidence gained from our
previous cooperation, KSAP joined this partnership - along with the
Berlin School of Economics and Law, Germany and the National
Institute of Administration, Porfugol - fo/lowing the invitation by our
colleagues from IPA Prague. Thanks to this initiative of our Czech
colleagues, we can share and learn from each other’s experience
in fraining of public administration employees, with a particular
view fo ethics training. Based on our successful initial consultations
and project meetings, | am confident that our work together will
lead to a useful outcome. It has been a pleasure working with them
and | appreciate the team spirit and the professional approach of

our Czech counterparts.

Ernst Wilzek, Siegfreid Kaiser
Federal Academy of Public Administration

In December 2011 Federal Academy of Public Administration
(BAk&V] organized a study visit of ten officials of German
public administration to the Czech Republic. Institute for Public
Administration Prague prepared a series of lectures and visits,
where participants had an opportunity to acquaint themselves
not only with the constitutional and administration system, but also
with selected important policies. Beside the essential overview of
selfgovernment and activities of the Institute, participants were
introduced crucial concepts of foreign policy, crisis management,
migration or transport policy. A substantial part of the programmes
was also represented by individual visits to so called counterparts,
i.e. institufions which deal with the same or similar agenda as the
participant concerned. Within their stay, seats of the Office of the
Government of the Czech Republic and the Chamber of Deputies
of the Parliament of the Czech Republic were visited as well as the
German embassy that represented a significant milestone during

the German reunification in 1989.

Due to mostly excellent lectures, the study visit was highly ranked and
appreciated by the participants. Special thanks belong fo the Institute
and to Lukas Jirsa for great and helpful organization, which also

contributed fo the enriching and smooth course of the study visit.
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